From the Pastor's Desk
Thank you all who participated in our Feasibility study last month through the online survey or in person interviews. Here is
the summary of the study results prepared by Bill Maloney from Fiat Development. We have a wonderful parish and an exciting
future ahead of us.

Please keep me in your prayers and the members of the Finance Council and Building Committee as we will meet in January to
discern the next steps planning to chart our path forward.

Wishing you all a Merry Christmas!
Fr. Jerry
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CAMPAIGN PLANNING STUDY

SUMMARY REPORT

Queen of the Holy Rosary recently completed a study to determme the level of support

for a capital campaign to support the next phase of the parish's master plan. The projects
studied included the addition of middle school classrooms, a new Angel House, and the
construction of a new church.

The entire parish was invited to participate in the study and 157 parishioners provided
input either through a personal interview or an online survey.

PRIORITIES

Parishioners were asked what priority they would
assign to each proposed project.

» 82% of parishioners support a campaign. New Church

» 87% of parishioners said they would consider
/ ; A
a gift to a campaign. ngel House 6.2

« 46 parishioners indicated they would serve Middle School
as leaders or ambassadors for the campaign. Classrooms

Priority Responses
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e 66 parishioners were recommended to be
strong leaders for a Campaign_ On a scale of 0-10 with 10 being the highest priority.

Fiat Development estimates that Queen of the Holy Rosary Parish could raise between
$13.5 and $16 million for a campaign that includes a new church.

KEY COMMENTS & OBSERVATIONS

- The parish acknowledges the need for a larger church due to its growth.

- Parishioners appreciate the current church and would like to incorporate as much of it as possible
into a new church.

- Parishioners believe they need a church with room for growth but prefer not to have a large, empty
church.

- The school is considered an important ministry and should be a high priority.

The building committee and finance council will review the entire report and recommendations and
discern the best path forward over the next two months.
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