
Saint Anthony Parish  
Finance Council Meeting 

November 17, 2020, 5:30 PM 
Minutes 

 
The finance Council met at McNamara Hall at St. Anthony’s Church in Groton, N.Y. on 

Tuesday, November 17, 2020 for its regularly scheduled meeting. The following members were 
in attendance: Father Daniel Ruiz, pastor, Chuck Rankin, chair, Pam Senter, cemetery chair, Linda 
Bonavia, Lay Trustee, Gabriel Petrella, secretary, Marie Pollack, and Keith Randolph. 
 
 Chuck began the meeting by going over the agenda and requested that council members 
disclose any conflicts of interest. Members state they have no conflicts to disclose. The minutes 
from the previous meeting were then reviewed. No changes were recommended.  
 
 The Finance Director mentioned that a total of $4,620 in donations has been collected 
from the CMA. The goal is $9,813. The pastor asked if someone in the council could speak at 
church to encourage people to give to the cause. The finance Director then mentioned that they 
are in the process of updating the building and grounds plan for the next ten years. The pastor 
stated that it would cost about $15,000 to reseal the parking lot, about $30,000 to repair the roof 
(which would last 25 years), about $13,500 to replace the carpets that need replacing, about 
$6,500 to repair the masonry work outside, and 5,250 for interior painting where needed. Other 
possible projects to add to the plan would be reupholstering the pews and updating the sound 
system. We currently have about 65K in our Capital Improvements, designated for this purpose 
and expect to add to it the surplus of the current fiscal year estimated at 20,000. In all, he expects 
the grand total to be approximately $80,000 in repairs. He also mentioned that if all these repairs 
were done, the church would still have a positive balance in the General checking of about 
$30,000 and all our Communis accounts and balances will remain untouched.  Chuck said that if 
we should hold off on any of the repairs, the upholstering could wait.  
 
 The pastor then mentioned the possibility of renting out the rectory for additional 
supplemental income. The council discussed at length the risks and rewards of renting. The 
upfront construction costs to create an apartment and the possibility of tenant damage were 
main concerns. It was also mentioned that with the current state of COVID-19, evictions are not 
allowed. The pastor said that since there is so much space not being used right now, we might as 
well look into turning it into a source of income.  
 
 The finance director then talked about the PPP loan. He stated that St. Anthony’s church 
did not have a loan, but Holy Cross does. The numbers did not come out the way he expected 
them to. At this point, it appears the forgiveness is not as high as we anticipated. He is still 
compiling data to run numbers.  
 
 There was no further update on the house accounts for approval.  
 



 The finance director then went over the financials. He explained the fluctuations and 
mentioned that accounts receivable was negative. He was not sure why but will look into it. It 
was asked if the restricted funds were usable for the improvements. The pastor said that they 
are if they were restricted for that purpose. The finance director mentioned that the accounts 
payable went up and the collections also went up a bit. 
 
 The income statement was then reviewed. The finance director noted that we are right 
on budget. Collections for holy days is also over what was budgeted. It was mentioned that 
several transactions got double booked, which gave the appearance of a notable profit. Once 
these transactions are removed, the profit will be greatly reduced. He also mentioned that salary 
expense came in a little higher than expected. This was due to a worker putting in more hours 
than usual. He also mentioned that the employment agency account is higher than expected 
because we hired new employees. (The statements in italics are recorded properly but are not 
accurate and a revised report was requested from Finance Director). It was noted that account 
8007 was double what was expected. This extra expense was for paint for the cross. Overall 
expenses are under budget by $1,800. The pastor mentioned that there was a chalice that 
needed to be repaired for Holy Cross that got booked to St. Antony’s account in error. Once this 
is fixed, expenses will go down an additional $600.  
 
 The cemetery accounts were then reviewed. Assets were up $15,000 and liabilities mostly 
remained the same. St. Patrick’s cemetery remains stagnant, with no notable changes. The plot 
sales have been very good lately. This is mainly what accounted for the movement in assets.  
 
 The finance director then went over what the Communis fund is and how it works. He 
detailed how the money comes in, what is done with it, and how we are able to use it for the 
Church’s benefit. The pastor then inquired about the book sales amount that happened two years 
ago and why we are seeing it on the financials for last year. The finance director explained that it 
is because when the fiscal year for the Church ends. Fiscally it was only one year ago.  
 
 At 6:30 the meeting was adjourned.  
 
 
 
Respectfully submitted by: Gabriel Petrella, Secretary. 
 
 
 
 
 
 
 
 
 
 


