
 

 

Well… it has begun: we are now the Holy Rood Collaborative of Saint Mary, Saint John, and Saint 
Margaret of Scotland.  I am not certain how this will all play out. However, I am certain that 
together—guided by the Holy Spirit—we can become something really special with our three 
communities.  The process we used to get to this moment has shown me both the support people 
have given to this new venture and the concerns people reasonably have.  

I have to admit that I am actually pretty excited about where we are going.  We can always look 
at new situations simply as challenges, or we can also see them as new opportunities.  Generally, 
the latter is how I like to see most things.  Yes, they will challenge me and that is a good thing: it 

is opportunity for growth and discovery.  It is a chance to discover gifts that may have been hidden.  It may bring out 
unthought-of possibilities that only this combination of communities could present.  It is the unknown that brings about this 
sense of excitement.  We will all need to broaden our perspectives and, therefore, a need for flexibility will be necessary for 
all involved.  We may have to give up something we cherish but, at the same time, may be presented with something entirely 
new and beautiful.   

Change is always difficult, and it always brings with it concerns and anxieties about the future.  It is natural to wonder where 
a new situation is leading us and what it will all mean.  We honestly do not have a road map for where we are going.  We do 
not have detailed instructions about how we should go about accomplishing our goals.  We do not have a checklist of items 
to indicate how far we have gone and how far we still have to go.   

We also have to recognize that our expectations will most likely need adjusting as we move forward.  In a rather short period 
of time—by current estimates—the number of priests we will have to serve the people of God will be going down even more.  
As such, what the priests will be able to directly do will need to be adjusted.  Does this mean the parishes will need to be 
doing less?  Actually, I believe the exact opposite.  The parishes will need to be doing more, or better put, will need to 
understand how best we can become engines of evangelization.  This change of course is only possible with the cooperation 
and willingness of the people of God, to assume their personal responsibility of bringing forth the message of Christ in the 
world. 

I believe, in many ways, we have depended too much on the clergy and the religious and professional staffs to make parishes 
work.  We have allowed the whole people-of-God role in being instruments of Christ to atrophy.  In the early Church, the work 
of evangelization was not assigned to a special class of people who alone would build up the Body of Christ.  It is true that the 
role of the clergy and religious have a unique and important role in the mission of Christ.  However, it is not all encompassing 
but, instead, just one piece of the whole Body of Christ.  In its own way, each part of the body is important and needed for 
Christ to be fully seen. 

We have an opportunity here to envision a way for the mission of the Church to be enhanced by the gifts, talents, and insights 
of so many more people.  No one person has all the answers or all the insights (well, except of course for Jesus). The power 
of the Church is really discovered in being open to the Holy Spirit sharing the gifts of all.  Each member of our communities of 
faith has something to share.  And no matter what gift each one will bring to the table, there is nothing too small or too big.  
Each gift is one strand in the tapestry that Christ is creating here in our collaborative. 

The question that remains is simple: will we allow fear of the unknown to color the picture of what is coming, or will we see 
the opportunities that Christ is presenting to us.  The great truth is that we are being called to really embrace what it means 
to be Church.  We are being called to embrace our personal role in the Church.  We are being called to allow Christ to use the 
gifts and talents He has given us to his greater glory.  We are being called to be the embodiment of Christ in our communities 
in order for Christ to be seen in the world.  We are being called to really understand what it means to be Church, and to 
continue the mission of Christ.  

If you have any questions about anything, please do not hesitate to ask me directly, or send your questions to me at 
fr.brian@chelmsfordcatholic.org.  

Please keep me in your prayers. 

In Christ,  

Fr. Brian 


