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Synod 2021-2023 – Experience Walking Together as a Church 
Good Shepherd Parish (GSP) Synodal Process Final Report 

References:  A.  Archbishop Marcel's Message for the Synod, September 23, 2021 
B.  Experience Walking Together as Church Synod 2021-2023, Facilitator's Guide, 
Archdiocese of Ottawa-Cornwall 

1. Introduction 

In April 2021, Pope Francis initiated a synodal journey for the Universal Church, which 
began in October 2021 in each local Church and will culminate in October 2023 in the 
Assembly of the Synod of Bishops.  In response, Archbishop Marcel Damphousse, in 
reference A, initiated a diocesan synodal process for the Archdiocese of Ottawa-
Cornwall.  As part of the diocesan process, each parish was directed to undertake a 
local parish synodal process using the guidance provided in reference B.  On 
completion of the local process, each parish is to complete a final report for their own 
use on their continuing journey, and to provide a summary report to the Archdiocese. 

2. Purpose of the Synodal Process 

As stated in reference B: 

With the convocation of this synod, Pope Francis is inspiring a process of listening to 
one another and to the Holy Spirit in the local parishes in order to discern the path we 
are called to walk together as Church.  In other words, this synod is really about 
being synodal in order to learn how to become more synodal. 

• The theme of this synod is about the very nature of the Church, the specific 
modus vivendi et operandi [way of living and operating] as Church.  

• It is an opportunity to discern together how we move along the path toward a 
more synodal Church, as a way of being for how the Church lives her mission in 
the world.  

• The process of listening, learning, and discerning together, helps to foster 
communion, renewal, and a missionary heart within the Church. 

"Our walk together in following Christ is what most resembles and manifests the 
nature of the Church as the pilgrim and missionary People of God."  

In more practical terms, the synodal process is about the Church questioning, or 
reflecting on, how it functions to fulfill its mission.  Periodic reflection for any 
organization is always prudent; however, at this time, there are three areas of particular 
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concern in the Catholic Church that need to be considered and reflected upon.  They 
are: 

a. Clericalism.  There are two sides to clericalism: 

(1) the abuses (of authority) of the clergy; and 

(2) the lack of involvement / initiative of the laity and their reliance on 
the clergy. 

b. Treatment of the marginalised.  Groups marginalised by gender, race, 
culture, economic circumstances; and 

c. The impact of modern (evolved) society.  Modern societies are becoming 
increasingly secular, which can restrict the Church (e.g., its teachings) and 
influence the behaviour of the “faithful”. 

Given these concerns, the Church is implementing a Synodal Process with “the goal of 
discerning how God calls us to walk forward together” in the current environment. 

Before proceeding further, it is important to provide a common understanding of two key 
terms that are unique to the synodal process:  “synodal” and “discernment”.  

Synodal:  

"Synodality” as a concept really just means collegiality.  It is the way in which the 
different parts of the Church come together as the mystical Body of Christ.  It is not 
new.  Synodality has been exercised since the early days of the Church.  It is 
important to understand that synodality is intended to exist throughout the entire 
structure of the Church, from the hierarchy to the parish level.  It is ideally desired 
that this process can gain insight from the lived synodality within and across the 
Church. 

“Synod” is the official process of the Church of listening to the guidance of the Holy 
Spirit on a particular subject.  This specific Synod is on Synodality. Its focus is on 
listening to the Holy Spirit on how we can journey better together as Church.  A 
synod engages an open dialogue with members of the Church, other Christians, 
and the whole of society. 

Discernment:  

Discernment involves the quiet reflection on scriptures and faith tradition (a 
tangible reference point); on the voices of others, particularly those marginalised 
and impacted by the failings of the church; and the noise of society around us. 
Then we call upon the Holy Spirit to guide us in identifying shortfalls in our own 
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behaviour, shortfalls in our local community (the parish), and broader shortfalls in 
the world (Diocese, Universal Church). 

A key take away is that synodality should occur across the Church.  This process is not 
only intended to provide feedback to the Vatican but should cause all levels of the 
Church to reflect and discern how they should move forward, “walking together”.  To 
that end, individuals (i.e., parishioners) involved in the process need to listen, reflect, 
and discern changes they need to make living as a Catholic today.  They also need to 
reflect on changes to their parish as a Catholic community, to their Archdiocese and to 
the Universal Church.  This final report is intended to capture input from all those 
involved and provide input to the parish, the Archdiocese and Vatican so that the 
leadership at each level can reflect and discern the changes that need to be made at 
their level to better journey together in the mission of the Church. 

3. The purpose of this report is to: 

a. Capture the details of the synodal process at GSP and collate the input 
provided by the participants; 

b. Discuss and reflect on the input that pertains specifically to GSP and 
make recommendations on the next steps in the continuing journey of this 
process; and 

c. Provide a summary report to the Archdiocese that contains an overview of 
the process at GSP and a summary of the input that pertains to the 
Archdiocese and the Church, which may be considered in their continuing 
journey in this process. 

The outcome of this process is living synodality and moving forward together to become 
a better, more effective church. 

4. The Key Questions in the Synodal Process 

Guidance for conducting the synodal process on “Synodality” is provided in reference B.  
At the heart of the process are two key question, on which participants are asked to 
reflect.  These two key questions are: 

a. How is this “journeying together” happening today in your particular 
Church?;  and, 

b. What steps does the Spirit invite us to take, in order to grow in our 
“journeying together”? 

5. Participants were asked to also consider these sub-questions during their steps 
in discernment; 
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a. Me – how have I contributed to journeying together?  To what degree do I 
understand my role (a function of discipleship) and have I fulfilled my 
calling?; 

b. Parish – how has the parish guided the local congregation in journeying 
together as a Catholic community and fulfilled its role in the Churches 
Mission?  How has it reached out to the marginalized?  How has it 
reached out to other Christians and other faiths in an effort to travel 
together?; 

c. Others – What is the situation for those around me; my fellow 
parishioners; those in the community; and especially the marginalised.  
Has the church caused them to suffer, has it fallen short in its promises 
and expectations?   

The structure of the synodal process at GSP was built around a prayerful environment 
for reflection on these two key questions and discernment, with the Holy Spirit, of an 
appropriate response.   

6. Organization of the Synodal Process at GSP 

The following outlines the basic steps taken by GSP Parish Pastoral Council to conduct 
the synodal process. 

a. Initiate and Plan.  During December 2021 and January 2022, the Parish 
Leadership reflected on the guidance provided by the Archdiocese to 
understand the process and make it relevant to GSP.  An outline was 
developed for the synodal sessions and a plan was developed to hold a 
series of sessions in the months of February and March. 

b. Gather and hear.  The first session outside the PPC was held on 12 
February 2022, using the following two-meeting format:  

(1) First session – participants shared on their experiences of Church, 
recalling their joys and sufferings; and 

(2) Second session – participants discerned together, to what the Holy 
Spirit might be calling forth from us for the future of the Church.  
Participants also discerned together the fruits of these gatherings, 
and what should be included in the summary report. 

Subsequent sessions, as discussed below were conducted during February, 
March and early April 2022. 
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c. Synthesis.  Synthesis occurred throughout the process with the results of 
all meetings collated and captured in summary notes.  These summary 
notes formed the basis of the final report that was prepared in April 2022. 

To maximise participation, the GSP process used several formats.  The preferred 
format involved a small group session of four to six people.  Sessions were conducted 
over two gatherings, one week apart.  During the first gathering, participants were asked 
to reflect on the first key question (How is this “journeying together” happening today in 
your particular Church?).  They shared their experiences of Church, recalling their joys 
and sufferings.  Subsequent to the first gathering, their inputs were collated and 
synthesized into a summary document, which was provided to the participants prior to 
the second gathering.  At the second gathering, the participants were asked to reflect on 
the second key question (What steps does the Spirit invite us to take in order to grow in 
our “journeying together”?).  With the benefit of a week to reflect, participants discerned 
together what the Holy Spirit may be saying for the future of the Church.  Participants 
also discerned together the fruits of these gatherings and what should be included in the 
summary report.  These sessions were conducted as Zoom meetings.  The outline, 
prayers and readings for these sessions are provided in Annex A. 

For those that were unavailable for a two-meeting session, a single in-person session 
was conducted for a small group of four.  This session combined the two meetings 
discussed in the previous paragraph into one meeting, using the same overall outline, 
prayers and readings, and asking the same two key questions.  

For those that were unable to attend a meeting or who wanted to provide anonymous 
input, a paper questionnaire was distributed at the weekend masses on 26 and 
27 March 2022.  The questionnaire contained the two key questions.  A copy of the 
questionnaire is provided in Annex B.  

In addition to the paper questionnaire, the parishioners were able to e-mail their input to 
the Synodal Coordinator. 

Two modified sessions were provided for the children and youth of the parish.  The 
completed questionnaire for the children’s session is provided in Annex C and the youth 
questionnaire in Annex D.  

Parishioners were encouraged to participate in the process throughout the months of 
January, February and March with regular announcements at Mass, and notices in the 
bulletin and on the parish website. 
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7. Results 

The GSP synodal process included three “two-meeting” small group sessions and a 
similar format with the Parish Pastoral Council.  The summaries of the Group 1, Group 2 
and Group 3 sessions are contained in Annexes E, F, and G, respectively. 

There was one in-person small group session.  The summary for that session is 
contained in Annex H. 

The input from all the paper questionnaires and other input that was e-mailed to the 
synodal coordinator was collated and organized in a format similar to the other session 
summaries. The final summary is contained in Annex I. 

As previously stated, there were two modified sessions for the children and youth of the 
parish.  The results of the children’s session is provided in Annex C and the youth 
session is provided in Annex D.  

In total, there were 30 adult and 10 children/youth participants in the process.  Although 
there was some anonymous input to the process, it is considered that all participants 
were members of the parish. 

8. Discussion 

Although it was hoped that there would be much greater participation, it is considered 
that the synodal process at GSP was successful.  Those that participated displayed 
sincere and thoughtful responses and provided very good insight into the mood of the 
parish.  It is clear from the process that there is concern for the parish and the Church, 
and that change is needed.  The input from the participants will provide a good basis on 
which the leadership of the parish can formulate a reasonable way ahead. 

Before delving into the specific challenges and areas of concern, it is important to note 
that there were many positive reflections and experiences with regards to the Church. 
Most participants maintain their Faith and belief in the Church and certainly the 
teachings of Christ.  Many recognize that the challenges and failings associated with the 
Church are human failings.  Furthermore, they recognize that the Church is all the 
faithful, laity and clerics, and that the failings of some, even if they are in the leadership 
of the Church, do not necessarily represent failings of the Church.  This understanding 
helps maintain Faith in the Church and provide impetus to take the appropriate steps to 
address the shortfalls. 

The dominant areas of concern raised during the process (typically in response to the 
initial reflection on the first key question) were as follows: 
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a. Community.  Community and fellowship were generally considered a core 
characteristic of any parish.  Although GSP had a strong sense of 
community when the parish was first established, that sense of community 
has diminished in recent years (10+ years) and the situation was 
exacerbated by COVID; 

b. Clericalism and the impact of the Pastor.  This issue speaks to the 
experiences of many parishioners with specific priests that were pastors at 
Good Shepherd Parish.  These priests appeared not to be attuned to the 
customs of the parish and feelings of the parishioners.  They exercised a 
dominant, authoritarian leadership role in the parish based on their 
personal views.  The result was anger and resentment amongst 
parishioners and a reduced sense of community in the parish; 

c. Clericalism and the abuses of the Church.  Many were concerned about 
the myriad incidents of abuse by members of the Church, including the 
sexual abuse of minors and the impact of Indian Residential Schools.  
Although deeply concerned by the incidents, many considered the real 
failing had been the resulting response (or lack thereof) of the Church to 
these incidents.  The response has been wholly inadequate, which 
angered participants; 

d. Clericalism and the role of the laity.  The reflection on this issue was 
twofold.  Firstly, it was recognized by many that the Church was all the 
Faithful (laity and clerics) and that the actions of some, even the 
leadership, should not be considered the actions of the Church nor 
consistent with the teachings of Christ.  However, it was acknowledged 
that the laity were not doing enough.  They were not accepting their role in 
the Church nor the parish, and appropriately contributing to the Mission.  
This was most evident in the difficulty in getting volunteers to the various 
ministries in the parish.  While this may be a function of the hierarchical 
structure of the church, there remains a diminishing of the numbers of laity 
who consider service in their parish as an option towards living out their 
faith; and 

e. The impact of modern society and the future of the Church.  This issue 
was explicitly raised in a few sessions, but it implicitly ran through all 
sessions.  There was deep concern for the future of the Church.  The near 
future parish is the young families.  The distant future is the children.  It is 
recognized that Church membership is slowly diminishing and what is 
most concerning is it is mostly the families and youth that are leaving.  
Within the culture of modern society, church appears to be in competition 
with many other young family interests and the church is losing.   
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In terms of moving forward and how the Holy Spirit is calling us in how to “walk 
together”, it was broadly agreed that there is a need to act and act now.  It was 
recognized that the parish community at GSP has become complacent and that the 
parish and its community life are not what they should or could be.  The status quo is 
not good enough.  It was considered by most that the synodal process was good and 
timely; that synodality needed to be a permanent part of GSP and used to broadly 
inform each other on how best to move forward.  

9. The discernment of each session produced a broad set of objectives for moving 
ahead in GSP.  A summary of the dominant objectives are as follows: 

a. To (re-)build a community in GSP that is warm, welcoming and vibrant; 

b. To engage children and youth in parish life to create a core of Faithful 
Catholics for the future;  

c. To create an environment within GSP to support discipleship and build 
faith, and  

d. To review aspects of the Mass (i.e., liturgy, music, environment) to align it 
with the above objectives.  

The discussions on community covered several topics.  They included, but were not 
limited to, a welcoming environment, better communications, and openness, 
maintaining contact with parishioners unable to come to church, and social events.  
Another important topic related to community was engaging children, the youth and 
families.  Engaging families today is part of building future parish community and 
progressing the mission of the Church.  

In following through with the objective of engaging children, it was very fortunate that 
the process included dedicated sessions, one for children and one for youth, that 
provide insight and good recommendations on how to better engage the youth. 

With regard to the issue of the abuses of the Universal Church, it was generally 
considered that the Church needs to accept accountability; it must recognize and 
acknowledge the abuses, it must provide answers to Catholics and those affected, and 
it must take action to address the impacts.  This point will be passed on to the 
Archdiocese. 

10. Although the subject of Church doctrine was not intended to be covered by this 
synod, it was raised by many participants.  It is considered by some that many of the 
challenges and problems of the Church today stem from outdated doctrine and dogma.  
It was suggested that a review should be taken to re-asses key issues like: 

a. the role of women in the church; 
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b. celibacy for priests; 

c. divorce and annulment; and 

d. homosexuality. 

These will also be passed on to the Archdiocese for consideration. 

11. As a final point, it is noted that there were some diverse views amongst the 
participants and that this report does not represent a unanimous position of the 
participants. Although many participants called for change consistent with more 
progressive views, there were some that considered the need for change to be a return 
to more traditional practice.  There is, however, a level of consistency across the 
sessions that provides a strong indication of a majority view on most issues. 

12. Input to the Archdiocese 

The summary report to the Archdiocese is provided in Annex J. 

13. Way Ahead for GSP 

Overall, the Parish Pastoral Council considers this synodal process to have been 
successful.  It provided good insight into the concerns and views of the parish 
community and considerable food for thought on how to move forward.  The PPC 
acknowledges that that there are several challenges facing GSP and that urgent action 
is required to address those challenges.  The next step in this synodal journey is for the 
PPC to lead a review of the parish and its functions, and develop an appropriate plan for 
the way ahead.  This review will be undertaken prior to the next set of PPC elections 
tentatively planned for the Fall of 2022. 

A key take-away from this synodal process was that synodality was a very good thing 
and should be an integral part of parish life.  The way ahead will include a form of 
ongoing synodality in GSP. 

Finally, the PPC would like to thank all the participants in this process for their time and 
valuable insight. 

14. Summary and Conclusion 

In response to the synod initiated by Pope Francis and direction from the Archdiocese, 
GSP conducted a parish synodal process between December 2021 and April 2022.  
The process employed small group sessions and a written questionnaire to obtain 
feedback from parishioners on two key questions:  How is this “journeying together” 
happening today in your particular Church?; and What steps does the Spirit invite us to 
take in order to grow in our “journeying together”?  In total, 30 adults and 10 
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children/youths participated in the process.  Although it was hoped there would be much 
greater participation, it is considered that the synodal process at GSP was successful.  
It clearly identified a need for change at GSP and produced a great deal of material to 
inform the way ahead.    

The process identified several areas of concern that require action in the parish and 
Universal Church.  Some of the notable issues include:  a diminishing sense of 
community in GSP; resentment due to the authoritarian leadership of some past 
pastors; disappointment with the inadequate response of the Church to incidents of 
abuse; the limited lay involvement in the mission of the Church and parish; and the 
future of the parish given a reduced and aging membership.  It is important to note that 
there were many positive reflections and experiences with regards to the Church.  The 
results of the process have been collated and a complete set of observations are 
captured in the Annexes to this report.  In addition, a report was sent to the archdiocese 
that identified concerns with the formation of pastors/ priests, the abuses in the 
Universal Church, and Church doctrine. 

A key observation made by several participants was that the challenges and failings 
associated with the Church are human failings.  Furthermore, they recognize that the 
Church is consists of the faithful, i.e., laity and clergy, and that the failings of some, 
even if they are in the leadership of the Church, do not necessarily represent failings of 
the Church.  This understanding helps maintain Faith in the Church, provide the impetus 
to take the appropriate steps to address the shortfalls, and gives hope for the future. 

In terms of moving forward, it was broadly agreed that there is a need to act and to act 
now.  The status quo is not good enough.  The discernment within each session 
produced a broad set of objectives for moving ahead in GSP.  A summary of the 
dominant objectives are as follows:  

a. To (re-)build a community in GSP that is warm, welcoming and vibrant; 

b. To engage children and youth in parish life to create a core of faithful Catholics 
for the future;  

c. To create an environment within GSP to support discipleship and build faith; and  

d. To review aspects of the Mass (i.e., liturgy, music, environment) to align it with 
the above objectives.  

The Parish Pastoral Council acknowledges that that there are challenges facing GSP 
and that urgent action is required to address those challenges.  The next step in this 
synodal journey is for the PPC to lead a review of the parish and its functions, and 
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develop an appropriate plan for the way ahead.  This review will be undertaken prior to 
the next set of PPC elections tentatively planned for the Fall of 2022.  The PPC will also 
ensure that synodality becomes an integral part of parish life.   

Again, the PPC would like to thank all the participants in this process for their time and 
valuable insight. 

Annexes: 

Annex A GSP Synodal Process Program Outline 

Annex B GSP Adult Synodal Process Questionnaire 

Annex C GSP Children’s Synodal Process Questionnaire 

Annex D GSP Youth Synodal Process Questionnaire 

Annex E GSP Synodal Process – Group One Summary 

Annex F GSP Synodal Process – Group Two Summary 

Annex G GSP Synodal Process – Group Three Summary 

Annex H GSP Synodal Process – In-Person Group Summary 

Annex I GSP Synodal Process – All-groups Summary 

Annex J GSP Synodal Process – Submission to Archdiocese 
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First Synodal Process Session  

Gathering 

Leader:  We are reminded that we gather as members of The Good Shepherd Parish 
Pastoral Council.  Let us take the time to arrive with what we are, let us take the time to 
centre ourselves on our breathing, let us unite our spirit to our body, without judging 
ourselves; let us dispose ourselves to hear the breath of the Holy Spirit breathing in us 
and uniting us to each other.  Let us be willing to enter into an attitude of listening and 
discernment.  

Hymn:  All Are Welcome by Marty Haugen https://youtu.be/GlnVLP0qFEo  

(For this round, suggest you (or I) read the scripture and the excerpt from Pope’s 
Homily) I will have a screen shot of the opened Bible for a visual. 

SCRIPTURE Reading:  Mark, Chapter 10 Verse 17 

As he was setting out on a journey, a man ran up and knelt before him, and asked 
him, “Good Teacher, what must I do to inherit eternal life?” 

Excerpt from the Homily of Pope Francis at the Mass that launched the Synodal Path: 

The Gospels frequently show us Jesus “on a journey”; he walks alongside people and 
listens to the questions and concerns lurking in their hearts.  He shows us that God is 
not found in neat and orderly places, distant from reality, but walks ever at our side.  He 
meets us where we are, on the often-rocky roads of life.  Today, as we begin this 
synodal process, let us begin by asking ourselves – all of us, Pope, bishops, priests, 
religious and laity – whether we, the Christian community, embody this “style” of God, 
who travels the paths of history and shares in the life of humanity.  Are we prepared for 
the adventure of this journey?  Or are we fearful of the unknown, preferring to take 
refuge in the usual excuses: “It’s useless” or “We’ve always done it this way”? 

Celebrating a Synod means walking on the same road, walking together.  Let us look at 
Jesus.  First, he encounters the rich man on the road; he then listens to his questions, 
and finally he helps him discern what he must do to inherit eternal life.  Encounter, listen 
and discern. … these three verbs .. characterize the Synod. 

…Dear brothers and sisters, let us have a good journey together!  May we be pilgrims in 
love with the Gospel and open to the surprises of the Holy Spirit.  Let us not miss out on 
the grace-filled opportunities born of encounter, listening and discernment.  In the joyful 
conviction that, even as we seek the Lord, he always comes with his love to meet us 
first. 
 

SILENCE 

Let us now recite together the prayer to the Holy Spirit for the beginning of 
a synodal meeting (I will share screen with only this page): 

https://youtu.be/GlnVLP0qFEo
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The Prayer of the Synod:  Adsumus Sancte Spiritus 
 
 

SILENCE 

 
 
(From ** to **, I will enter this in the chat box) 
 
** Question for First Session – As a pastoral council member, recall 
and reflect on your experiences of Church 

 We stand before You, Holy Spirit, 
as we gather together in Your name. 

 With You alone to guide us, 
make Yourself at home in our hearts; 

 Teach us the way we must go  
and how we are to pursue it. 

 We are weak and sinful;  
do not let us promote disorder. 

 Do not let ignorance lead us down the wrong path 
nor partiality influence our actions. 

 Let us find in You our unity 
so that we may journey together to eternal life  

 and not stray from the way of truth 
and what is right. 

 All this we ask of You,  
who are at work in every place and time, 

 in the communion of the Father and the Son, 
forever and ever. 

 Amen. 
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A synodal Church, in announcing the Gospel, “journeys together.”  As a 
member of The Good Shepherd Parish Pastoral Council, how is this 
“journeying together” happening today in your local Church?  What 
experiences of your local church does this question remind you of?  What 
joys did they bring?  What difficulties and obstacles did they encounter?  
What wounds did they reveal?  What insights did they give rise to? ** 
 
1. Everyone takes equal turns to share the fruit of his or her prayer in preparation for 

this conversation on their experiences of Church, recounting their joys and 
sufferings.  (time allotted per person: ___mins) There is no discussion in this 
round.  All participants simply listen deeply to each person and attend to how the 
Holy Spirit is moving within oneself, within the person speaking, and in the group as 
a whole.  Participants are encouraged to share with honesty and openness about 
their real-life experiences. 

2. Time of silence to note one’s reflections. 

3. Participants share what struck them most in the time of sharing and reflect on what 
seems to be resonating in the conversation and what moves them most deeply. 

4. Prayers of gratitude can conclude the conversation (see Concluding Prayer below). 

5. Encourage participants to continue to pray and reflect after the session on these 
conversations and what this might mean for ourselves and for our particular Church 
moving forward. 

CONCLUDING PRAYER: 

Leader:  Come Holy Spirit, we ask you, that by your inspiration, may all of our prayer 
and actions always begin from you and inspire others to know you more deeply.  We 
ask this through Christ our Lord. 
All: Amen 
Leader: A time of gratitude…  

As you return home and think about what you have heard in this session, in the 
presence of the Risen One, ask yourself today and in the days to come:  What is 
rising in me?  What is the call that the Lord is placing upon me?  Perhaps you might 
catch yourself saying, “Lord, what do you want me to do?”  
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Second Synodal Process Session  

Pre-amble 

Tonight’s question: As a pastoral council member, what is the Holy Spirit saying to 
our Church (The Good Shepherd Church) Today?” 

It is a simple question but it demands a very insightful response. 

There are often two responses to questions; 

a. The gut response: it is influenced by immediate circumstances and current state 
of mind – it often works well for to to day problems 

b. The reflective response. It occurs when we sit back and reflect on broader 
circumstances and in the context of a longer time frame. We try to put personal 
concerns aside and look at it from others perspectives. It often results in a 
different response. 

It is the latter response we are seeking in this journey. So take advantage of the 
moments of prayer and silence. Have a pencil and paper to make notes 

Gathering 

Leader:  We are reminded that we gather as members of The Good Shepherd Parish 
Pastoral Council.  Let us take the time to arrive with what we are, let us take the time to 
centre ourselves on our breathing, let us unite our spirit to our body, without judging 
ourselves; let us dispose ourselves to hear the breath of the Holy Spirit breathing in us 
and uniting us to each other.  Let us be willing to enter into an attitude of listening and 
discernment.  

Hymn:  All Are Welcome by Marty Haugen https://youtu.be/nbyZQnPw-wk  

SCRIPTURE Reading:  Luke, Chapter 5 Verse 1-11 

Once while Jesus was standing beside the lake of Gennesaret, and 
the crowd was pressing in on him to hear the word of God, he saw 
two boats there at the shore of the lake; the fishermen had gone out 
of them and were washing their nets.  He got into one of the boats, the 
one belonging to Simon, and asked him to put out a little way from the 
shore.  Then he sat down and taught the crowds from the boat. 

When he had finished speaking, he said to Simon, “Put out into the 
deep water and let down your nets for a catch.”  Simon answered, 
“Master, we have worked all night long but have caught nothing.  Yet 
if you say so, I will let down the nets.”  When they had done this, they 
caught so many fish that their nets were beginning to break.  So they 
signaled their partners in the other boat to come and help them.  And 
they came and filled both boats, so that they began to sink.  But when 

https://youtu.be/nbyZQnPw-wk
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Simon Peter saw it, he fell down at Jesus’ knees, saying, “Go away 
from me, Lord, for I am a sinful man!”  For he and all who were with 
him were amazed at the catch of fish that they had taken; and so also 
were James and John, sons of Zebedee, who were partners with 
Simon.  Then Jesus said to Simon, “Do not be afraid; from now on 
you will be catching people.”  When they had brought their boats so 
shore, they left everything and followed him. 

The Word of the Lord. R. Thanks be to God. 

Pe r iod  o f  s i l ence  t o  a l low  fo r  p r i va te  
re f l ec t ion /med i ta t ion  on  the  W ord  
Let us now recite together the prayer to the Holy Spirit for the beginning of 
a synodal meeting (I will share screen with only this page): 
 

The Prayer of the Synod:  Adsumus Sancte Spiritus 
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SILENCE 

 
 

 
(From ** to **, I will enter this in the chat box) 
 
 
6. Tonight we continue this synodal journey, which is a special time of prayer, 

listening, dialogue, and recommendations. 

 We stand before You, Holy Spirit, 
as we gather together in Your name. 

 With You alone to guide us, 
make Yourself at home in our hearts; 

 Teach us the way we must go  
and how we are to pursue it. 

 We are weak and sinful;  
do not let us promote disorder. 

 Do not let ignorance lead us down the wrong path 
nor partiality influence our actions. 

 Let us find in You our unity 
so that we may journey together to eternal life  

 and not stray from the way of truth 
and what is right. 

 All this we ask of You,  
who are at work in every place and time, 

 in the communion of the Father and the Son, 
forever and ever. 

 Amen. 
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7. It is an opportunity to respond to the request from Pope Francis to dream about the 
Church we are called to be. 

8. By gathering as a Parish Pastoral Council, we hope to weave new and deeper 
relationships with one another, so that we can learn from one another, to better 
serve the parish and each other; and to build bridges, to enlighten minds, to warm 
hearts, and to restore strength for our common mission. 

9. By the end of our time together, we aim to capture our response to the basic 
question of this session:  “What is the Holy Spirit saying to our Church (The Good 
Shepherd Church) Today?” 

** Question for Second Session – As a pastoral council member, what 
is the Holy Spirit saying to our Church (The Good Shepherd Church) 
Today?” 
 
What steps does the Spirit invite us to take in order to grow in our 
“journeying together”?  Where in these experiences does the voice of the 
Holy Spirit come through?  What is the Spirit asking of us?  What needs to 
be confirmed, what changes need to be considered, what steps need to be 
taken?  Where do we see a consensus being reached?  What paths are 
opening up for our local church (The Good Shepherd Parish)? 
 

Let us first reflect on our last session. 

** Question for First Session – As a pastoral council member, recall 
and reflect on your experiences of Church 
 

Go to Notes on first session 

 

Go to Question 2 

 

10. Time of silence to note one’s reflections. 

11. Participants share what struck them most in the time of sharing and reflect on what 
seems to be resonating in the conversation and what moves them most deeply. 

 

Discuss process 

- As starting point Marilyn and I will undertake first set of sessions 
 

12. Prayers of gratitude can conclude the conversation (see Concluding Prayer below). 
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CONCLUDING PRAYER: (next page) 

 
 
 
 
 
Leader:  Come Holy Spirit, we ask you, that by your inspiration, may all of our prayer 
and actions always begin from you and inspire others to know you more deeply.  We 
ask this through Christ our Lord. 
All: Amen 
Leader: A time of gratitude… 

“Guided by the Holy Spirit, we make up the living stones through whom God 
builds up the Church that he desires for the third millennium (1 Peter 2:5).  
May the Blessed Virgin Mary, Queen of the Apostles and Mother of the 
Church, intercede for us as we journey together on the path that God sets 
before us.  As in the Upper Room at Pentecost, may her maternal care and 
intercession accompany us as we build up our communion with one another 
and carry out our mission in the world.  With her, we say together as the 
People of God: “Let it be with me according to your word” (Luke 1:38). 

 

 

 

13. Encourage participants to continue to pray and reflect even after this session as this 
is a lifelong journey of discerning how we are called to live out the mission that 
Jesus commissioned us with… “to be fishers of people”; and what this might mean 
for ourselves and for our The Good Shepherd Parish moving forward. 



Good Shepherd Parish – Synod on Synodality – Questionnaire 
 Please complete and place in Synod Questionnaire box in Gathering Space next weekend (use extra paper if needed) 

Name (please print): _____________________________ Tel # ________________ Email: _________________________ 

 
Recall and reflect on your experiences of Church:  
A synodal Church, in announcing the Gospel, “journeys together.”  Based on your own experiences, how is this 
“journeying together” happening today in our Church and our parish?  … that is to say, what are your notable 
joyous, difficult and/or disappointing experiences with the church? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
As a member of The Good Shepherd Parish, what is the Holy Spirit saying to our Church (The Good 
Shepherd Church) today?” 
 
What steps does the Spirit invite us to take in order to grow in our “journeying together”?  What changes need to be 
considered, what steps need to be taken?  In other words, if you could speak with Pope Francis personally, what would 
you say to him about what you want the Church to be for you?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reflecting on all that you have considered: 
Any other comments you wish to share… 
 

 
 

Optional:  please share your name and contact information if you would like to be contacted on your response. 
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The questions below are meant to help us respond to the 
fundamental question:  A synodal Church, in announcing 
the Gospel, “journeys together.”  How is this “journeying 
together” happening today in your Church (The Good 
Shepherd Parish)?  What steps does the Holy Spirit invite 
us to take in order to grow in our “journeying together”?  In 
this light, you need to consider how you currently journey 

together in your parishes or groups, recalling your actual experiences and re-reading 
these experiences, so as to shape your discernment.  

1. OUR COMPANIONS ON THE JOURNEY  

“In the Church and in society we are side by side on the same road.”  

Q1  Are the world’s problems spoken of within the Church?  

Yes.  We pray for them in the prayers of the faithful. 

Q2  Would you invite your friends to attend/celebrate Eucharist with you?  

I feel like we do that sometimes.   

I would invite my friends.   

Once I did invite my friend, and she came for a few times, but then she stopped.   

I would invite them even if they weren’t Christian because then they might become 
Christian.  I would invite them because they could learn about God and they could see 
how great Mass is. 

2. LISTENING  

“Listening is the first step, but it requires an open mind and heart, without 
prejudice.”  

Q1  What do you like the most about Church?  

What I like the most is communion. Jesus comes into our hearts when it’s communion. 

We can learn the stories of Jesus and get closer to Him.  
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I really like listening to the Gospel because I can learn something new.  The Gospel is 
usually words that Jesus actually said and I find that interesting. I like that we get closer 
to God when we go to church. 

Q2  What do you like the least about Church?  

Nothing.   

What I like the least is being bored.  When we listen to the readings and gospel we don’t 
have anything to draw.  

What I don’t like is when people don’t pay attention and they just want to get back 
home.  They aren’t getting closer to God.  

What I don’t like about church is that we have to stand for a long time. 

Q3  List three (3) improvements you would suggest to the Church?  

- Get more people come to Mass. 
- We need more seats so that people wouldn’t have to stand when the church is 

full. 
- More activities for little kids – arts and crafts, children’s liturgy, things for the 

littlest ones to do. 
- At the end of church, everyone should play together – games and food, cookies 

and juice. 
- To have younger people be able to share communion because there are so 

many little children who want to receive communion.  Maybe there could be 
something other than the Eucharist that they could receive to feel part of the 
community (maybe real bread). 

- The church talks a lot about people, but maybe it should also talk about how we 
can help animals and be kind them. 

Q4. Improvements for your home, school or parish? 

- School – only have healthy choice snacks at the office.  Have a class especially 
for the children with special needs so the teachers can help them more and they 
can learn more.  To have more gym time and more recess.  I think we should 
have religion every day so that people can learn more about God. 

- Parish – For the older kids, to have more activities.  Not play things, but things 
that older kids can do.  Maybe helping out with the little kids.  Maybe doing some 
of the things that the adults get to do like read or hand out communion.   

- Home – We should have a rule that you go outside at least once a day. 
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3. SPEAKING OUT  

“All are invited to speak with courage, truth, freedom and charity.”  

Q1  Do you participate in the parish in some way?    

I listen to the readings.  I receive communion - for communion we get Jesus in our 
hearts.  I donate things to the food drives and Christmas drives.   

I pray along, not just watching.  I participate by singing along.  I donate money.   

I go to the atrium.  I go to confession. We get to spend time with God and we get to be 
clean and God always forgives us.  

I can help out by teaching the little kids about the stories of Jesus. 

Q2  List three (3) situations in which the Church works (collaborates) with others.  

- When they do food drives and Christmas hampers. 
- The Synod.  Everyone from all around gets to do it. 
- We all work together at Mass to be quiet and to listen. 
- The Knights of Columbus help people who need winter coats. 
- At Christmas there is a tree where you can choose a person to buy a gift for. 

4. CELEBRATION  

“Walking together is only possible if it is based on shared listening to the Word 
and the Celebration of the Eucharist”  

Q1  Do you participate in the Mass?  If yes, how?  

Yes, I don’t disturb others.   

I receive the Eucharist.   

We listen. We could read at Mass.  We sing.  We can carry the gifts up.  We can be 
altar servers. We could help by giving out the Eucharist to people. 

Q2  To whom do you reach out when you have a problem?  

*This question was not discussed. 
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Q3 Express a word or phrase from Jesus that you recall?  

Unless a grain of wheat falls to the earth and dies, it remains just a single grain, but if it 
dies it bears much fruit. 

Take and eat, this is my Body which will be given up for you.  Take and drink. This is my 
blood which will be given up for you. 

One of you will deny me 3 times. 

I am the vine and you are the branches. 

I am the good shepherd.  You are my sheep. 

5. AUTHORITY AND PARTICIPATION  

“A synodal Church is a participatory and co-responsible Church.”  

Q1 Are there people in your Church who help you to make decisions? 

Yes – parents and priests.   

Most people would help me. 

I think who helps us make decisions is Jesus when we hear the Gospel.   

The people who run the atrium (catechists).  

Q2 Do you hear about the Catholic Church on TV, radio, internet, social media? 

No, I do not, unless we’re watching Mass.  

I think some of us may listen to Cat Chat, and that’s about the Church. 

Q3 List the groups that you know make up a part of the Church? 

Knights of Columbus, the altar servers, catechists, Catholic women’s league, the priests 
and deacons, the ushers, the people who give out communion. The kids, the parents – 
all of us are important.   

Q4 To whom do you talk with about Jesus?  

My mom, my parents, my friends, the little kids we know, family, friends.   
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We talk about Jesus with the priest. 

Q5 Do you celebrate important moments of your life in Church? 

The moment when I got baptized.   

I celebrate lots of things in the atrium.   

When I celebrate Christmas and Easter.   

When I go to reconciliation.  When I had my first communion.   

When GeeGee died.   

When I receive communion every week. When we would go to children’s liturgy.   

6. DISCERNING AND DECIDING  

“In a synodal style, decisions are made through discernment, based on a 
consensus that flows from the common obedience to the Spirit.”  

Q1  What is your idea of the Church for kids?  

We should have a kid video about the Bible, cartooned and a bit funny, so that they can 
explore more about Jesus and God.   

Maybe we could explore about God and Jesus by searching up pictures.   

Atrium helps kids learn more.   

There could be a fun place for kids to go where they could sing songs and colour.  
Maybe this would be at Mass.   

My idea of a children’s church would be like a children’s liturgy where there is a Gospel 
reading and some music and some colouring.   

Maybe have an obstacle course, or game where there would be questions about 
Church so the kids could learn as they play the game. 

Q2  Do you know how to reach out for help in the Church?  

*This question was not discussed. 
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Q3  Do you feel like you are an important part of the Church?  

Yes, because I can help people learn.  And now that I am older I can do some things to 
help with the church to make it better.   

We all play a role in life – if there weren’t us, other people wouldn’t be the same.   

I am an important part of the church because Father can ask me to help at Mass.   

Everyone needs everyone else.  We are all created for a reason.  We have to 
remember that there are other people who are writing on their blank pages and their 
stories are different from ours. 

7. FORMING OURSELVES IN SYNODALITY  

“The spirituality of journeying together is meant to become an educational 
principle for the formation of the human person and for Christian families, and 
communities.”  

Q1  Do you talk about Jesus with friends, cousins, brothers and sisters??  

*This question was not discussed. 

Q2  About what kinds of issues does the Church help us think?  

It helps us to think about people running out of money.   

People who are refugees and need help.   

To think about people who need to understand more about God. Helps us to think about 
people who don’t have as much us.  

It tells us that there are poor people in the world and it helps us to understand how we 
can help them. It helps us understand about wars and to pray for those people. 

Q3  From what you hear in the news, what are the things about which the Church 
should be most concerned?  

*This question was not discussed 
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The questions below are meant to help us respond to the fundamental question:  
A synodal Church, in announcing the Gospel, “journeys together.”  How is this 
“journeying together” happening today in your local Church (The Good Shepherd 
Parish)?  What steps does the Spirit invite us to take in order to grow in our 
“journeying together”?  In this light, you need to consider how you currently 

journey together in your parishes or groups, recalling your actual experiences and re-reading these 
experiences, so as to shape your discernment.  

1. OUR COMPANIONS ON THE JOURNEY  

“In the Church and in society we are side by side on the same road.”  
1. Q1  Do I feel at home in the Church?  

• Yes x 3 
• Not really 
• I feel at home in the church during Mass and liturgies.  Sometimes I don’t feel very at 

home with other parishioners.  I felt wounded for a while after someone told me an 
outfit was not appropriate at Mass (dress pants and a sweater) 

• Not especially 
• Yes I do feel at home 
• 100% 
• I guess (around somewhere like 8 out of 10) 
• Most of the time.  But not always 

2. Q2  Can I easily find someone to journey with, in the Church, to help me grow in 
my faith?  

• Yes, my parents, my grandparents, my godparents, and my closest friends 
• Yes (friends, family, teachers, church volunteer people, etc) 
• Yes, although there are times when I don’t think they’ll have time.  Parish priest with 

spiritual direction. 
• I have not found one yet 
• Yes x 4 
• Not really – it more feels like people don’t have time 
• Always 

Action Plan:  One thing we can:  
• Start doing. Have intentional welcoming & community events|| Pray every day|| 

Praying more  
• Stop doing.  Paying more attention during Mass|| Fearing God (and 

reconciliation)||Judging||  
• Keep doing. Youth group|| Growing closer to God|| spending time with family||  
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2. LISTENING  

“Listening is the first step, but it requires an open mind and heart, without 
prejudice.”  

Q1  Do I feel listened to when I participate, at some point, in the parish, groups, etc.?  

• Not always 
• It depends what we are talking about, but usually yes 
• Sometimes 
• Yes x 6 

Q2  Do I believe that the Church is interested in the life, opinion and contributions of the 
excluded, marginalized, etc.?  

• Yes, I believe this. 
• Yes x 4 
• Yes but there are ways they can improve 
• Yes – life more than opinions though 
• Yes because everyone is God’s creation and deserves equality 
• I do 

Q3  Are social problems/issues part of the life, message and mission of the church?  
• Yes x 3 
• Same as Q2 (Yes because everyone is God’s creation and deserves equality) 
• Yes– raising funds for refugees, food drives 
• No 
• 100% 
• I don’t think so 
• Yes I think so 

ACTION PLAN One thing we can:  
• Start doing. Donate money (if we don’t already) (nil responses on other sheets)  
• Stop doing.  Nil responses on all sheets 
• Keep doing. Listening to God || Having a channel on the FM radio ||  
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3. SPEAKING OUT  
“All are invited to speak with courage, truth, freedom and charity.”  
Q1  Do channels exist that allow me to express myself and give my opinion in the 
parish?  

• Nope  
• The synod, as well as youth group 
• No x 2 
• Yes, by contacting the parish office or parish priest 
• Yes 
• Yes (sometimes) 
• sometimes 

Q2  Am I able to speak and share my thoughts and opinions with other 
parishioners/group members?  

• Most of the time 
• Depends who 
• Not yet 
• Yes x 5 
• Absolutely not 

ACTION PLAN One thing we can:  

• Start doing. Speaking up, but still be respectful||  
• Stop doing.  Nil responses 
• Keep doing. Having confession 
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4. CELEBRATION  
“Walking together is only possible if it is based on communal listening to the 
Word and the Celebration of the Eucharist”  
Q1  Do the liturgical celebrations, especially Sunday Mass and other religious/faith 
group gatherings in which I participate, have meaning for my life?  

• Yes but I rarely participate through the church 
• Yes x 5 
• No 
• 100% 
• Oh yes! 

Q2  Do I consider my prayer life valuable and does it influence my personal and 
communal decisions?  

• Yes x 8 
• 100% 

Q3 Has my parish found ways to make all people, including cultural communities, youth, 
families and persons with disabilities and their families, to participate actively in its life, 
especially Sunday Mass?  

• Yes x 5 
• No 
• Not for Mass but yes for youth group 
• I think so 
• Yes (special seats for people in wheelchairs, etc.) 

ACTION PLAN One thing we can:  

• Start doing. Make donations to the church?  

• Stop doing.  Nil responses 

• Keep doing. Nil responses 
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5. AUTHORITY AND PARTICIPATION  
“A synodal Church is a participatory and co-responsible Church.”  
Q1 Are responsibilities shared, In the Church, between laity, religious and 
priests/clergy/youth/elderly? 

• Yes x 4 
• No 
• I think so 
• I don’t really know 

Q2 Are youth groups supported and accompanied when they make proposals and 
act in your parish? 

• Yes, I think 
• I think so 
• Yes x 5 
• Not at this parish 

Q3 Do I feel some responsibility for the well-being of my parish/faith community? 

• Yes x 7 
• Not really 

Q4 Am I actively engaged, sharing my time and talents, within my parish or faith 
community?  

• Not really, but I want to 
• Sometimes 
• Normally 
• Yes, at a young adult group 
• Kinda 
• No 
• Yes x 2 

ACTION PLAN One thing we can:  
• Start doing. Nil responses 
• Stop doing.  Nil responses 
• Keep doing. Nil responses 
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6. DISCERNING AND DECIDING  
“In a synodal style, decisions are made through discernment, based on a 
consensus that flows from the common obedience to the Spirit.”  

Q1  Is my parish open to the guidance of the Holy Spirit in making decisions?  

• Yes x 7 
• Yes? 
• No, its governed by older congregation 

Q2  Do I find support and accompaniment when I need to make major decisions in my 
parish or group?  

• Yes x 4 
• No x 3 
• Yes? (depends what it is) 
• I find most of my support in my godparents and parents 

Q3  Do all parishioners share in the decision making of my parish?  

• Yes x 3 
• No 

Q4  Are transparency, accountability and responsibility are promoted in my parish? 

• Yes x 2 
• No x 1 
• Not always, but most times 

ACTION PLAN One thing we can:  

• Start doing. Nil responses 
• Stop doing.  Nil responses  
• Keep doing. Nil responses  
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7. FORMING OURSELVES IN SYNODALITY  
“The spirituality of journeying together is meant to become an educational 
principle for the formation of the human person and for Christian families, and 
communities.”  
Q1  Are there spaces for dialogue in the Church and are the opinions of young people, 
women and men taken into account?  

• Sort of 
• Yes x 4 
• No x 2 
• I’m not sure 
• I think so 

Q2  Am I willing to listen to people even if they have different opinions from me?  

• Mostly 
• Yes sometimes 
• Most of the time yes 
• Yes x 4 
• I think so 
• Always 

Q3  Am I open to welcome and befriend people from different faith and cultural 
backgrounds?  

• Yes x 8 
• I have not experienced it yet 

ACTION PLAN One thing we can:  

• Start doing. Listen to people’s opinions||  
• Stop doing.  Nil responses 
• Keep doing. Nil responses 
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The Good Shepherd Parish – Synod on Synodality 
 
Group 1 / Session 1, held 12 February 2022 at 10:00 am 
 
The following is a synopsis of the session: 
 
1. Key Issue - Concern for the future of the parish and the Church (who will carry 
the Church forward if the youth of today are not engaged). 

a. The opening of the GSP church building was joyous and countered the 
ongoing trend of many churches closing; 

b. When GSP opened it was vibrant with youth and young families. There 
was joy and bonding in the grass roots growth and establishing the 
necessary ministries. This is no longer the case, the vibrancy has fallen off 
and there is a noticeable absence of youth in the parish. 

c. The Parish is struggling to attract new parishioners. 
d. Despite being brought up as active members of the parish, many young 

adults leave the Church when they leave home. 
e. Despite a good sacramental preparation program (approx. 50 1st 

Communion and 40 to 50 Confirmations per year), associated families are 
not engaged in the GSP community and are often not seen again once the 
sacrament has been received. 

 
2. Key Issue – Concern over the role of parents in supporting the faith formation of 
their children. 

a. Many parents want their children to complete sacramental preparation but 
they do not appear to understand their faith fundamentals; the meaning of 
the sacraments, their role in their children’s faith formation, and their place 
in the parish community; 

b. It was indicated that some children at the catholic schools do not know 
their basic prayers (from 2nd Session); 

c. It appears that many complete sacramental preparation grudgingly; a tick 
in the box (to complete a family/ cultural tradition?). 

d. In the end, once Confirmation is complete, many children and their 
families are not seen again in the parish 

 
3. Key Issue – The role of the pastor in the parish and the need for consistency in 
performance/ behavior. 

a. Over the life of GSP, there have been a number of pastors; each with a 
different approach to their role and level of involvement in the parish and 
its various ministries; 
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b. Experiences with the various pastors has ranged from very positive to 
negative, with reports of parishioners leaving the parish due to their 
frustration with a pastor. 

c. It is considered that the pastor plays a very important role in the parish 
community and should be actively involved in as many aspects of parish 
life as is reasonably possible;  

d. It is recognized that many of the priests in the Archdiocese come from 
different backgrounds; however, the Archdiocese should take steps to 
ensure greater consistency in the performance of all pastors. 

 
4. Key Issue – The role of the laity in the parish. 

a. Lay volunteers are an essential part of a parish and the functioning of its 
ministries.  

b. It was noted that GSP has a reputation for running its pastors out of the 
parish. Are we truly a welcoming and accommodating parish; do we show 
respect and actively work with the pastors to leverage their strengths and 
support them in areas of weakness. 

c. The parishioners are long term stakeholders in a parish and have a 
responsibility to make the parish work. 

 
5. Key issue – Unity in the church 

a. Covid has highlighted that although we all seek to do what is right, there 
are differing views among the faithful as to how do address particular 
issues. We must all work together to seek common ground particularly in 
challenging times. 

 
6. Key issue – The impact of modern society 

a. Modern culture and associated media, where people of faith are often not 
portrayed in a good light, have increasing influence on our children and the 
community in general. Parents (and the Church) have less and less 
influence on their children, which creates a real challenge for parents 
wanting to raise their children in the Church. (from 2nd session) 

 
7. The Good 

a. It was noted that there are many positive aspects of GSP. It has provided 
a sense of community and a faith family to many families; 

b. Despite the unusual and challenging times due to Covid, there has been 
joy in the efforts made by a dedicated core of volunteers to provide Mass 
on-line, and in person when allowed, throughout the pandemic. 



Annex E – FINAL – GSP Synodal Process Gp 1 

Annex E / Page 3 of 6 

c. GSP is a welcoming, multi-cultural parish, noting that it has been 
experienced that another parish is not. 

d. There is good core of volunteers and several strong ministries/ 
organizations such as RCIA, Bible studies, KofC, CWL. 

e. There is a longing for the social activities, such as the parish breakfasts, to 
rekindle the parish community once Covid is over. 

 
 

Group 1 / Session 2, held 19 February 2022 at 10:00 am 
 
As a member of The Good Shepherd Parish, what is the Holy Spirit saying to our 
Church (The Good Shepherd Church) today?” 
 
What steps does the Spirit invite us to take in order to grow in our “journeying 
together”?   
Where in these experiences does the voice of the Holy Spirit come through?   
What is the Spirit asking of us?   
What needs to be confirmed, what changes need to be considered, what steps need to 
be taken?   
Where do we see a consensus being reached?   
What paths are opening up for our local church (The Good Shepherd Parish)? 
 
The overarching theme of the second session was to leverage this synodal process and 
post-Covid as an opportunity to re-vitalise the parish; to move GSP from “a 
maintenance parish to a missionary parish”. 
 
Broad objectives that resulted from the discussion included the following: 

a. To actively engage the parish community to encourage them to return to Mass 
and to participate in the parish; 

b. To strengthen the ties between the parish, the Catholic schools, the children and 
their parents; 

c. To actively communicate to the broader community to let everyone know we are 
here and what we can provide; 

d. To create a welcoming, hospital environment within the parish and, in particular, 
around Mass to encourage fellowship and community; 

e. To make the parish and Mass a place where children want to go, which would, in 
turn, encourage parents to participate; 

f. To reach out to other parishes and organizations/ institutions within the broader 
community and work with them to better serve and improve the entire 
community;  
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g. To establish programs to help those in despair and/ or seeking community in 
faith; for Catholics that have left the church but want to return; and 

h. To counter any tendency of being a closed community. 
 
Practical suggestions: 

1. Build on the 9:00 am Family Mass where we now see examples of fellowship 
amongst a number of young families. Have each of the 4 elementary schools in 
the GSP catchment area establish a choir. Invite each of the choirs, in rotation, to 
sing on the 4th Sunday of each month at the 9:00 am Family Mass. This would 
result in each choir singing twice a year.  Also gear the liturgy at that Mass to the 
children and provide appropriate hospitality after Mass, eg. plenty of Timbits and 
drink. The objective is to make the children want to come to Mass, to expose 
other children (ie. those in the choirs) to this experience and encourage their 
parents to come. It was acknowledged that the establishment of the choirs would 
require leadership from the parish. A collaborative effort to managing the choirs 
may be needed to overcome a number of issues such as some schools not 
having staff who are parishioners at GSP. It was also recognized that the 
children of the parish would need to play a role, such as promoting a choir at 
their school. Their participation in this effort was considered important as the 
children need to feel that they are contributing to the parish and its community. 
 

2. Similarly it was noted that we need to have robust youth and family programs. It 
was suggested that NET Ministries could be employed for the Youth Coordinator 
position and the support of other activities such as Family Retreats. They are 
very good but come at a cost. 
 

3. We need to open our doors to the broader community and better serve that 
community. GSP supports a number of charitable efforts now, such as Coats for 
Kids and Christmas Hampers, but more needs to be done. In looking for 
opportunities to serve consider engaging other parishes, other faith 
denominations and community organizations and seeking ways to work together 
for the greater good of the entire community.  
 

4. We need to look at post-Covid as an opportunity to re-vitalise the church by 
drawing past parishioners back and engaging new people. After Covid, there will 
be people with a sense of despair and/ or loss of community. We need to offer 
people a way to regain a sense of hope and community. This could be done, in 
part, by providing courses such as Alpha or the marriage enrichment course, or 
by organizing a retreat. We need to create opportunities for people to gather in 
faith, re-affirm their faith and give them hope.  
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5. We need to consider ways to reach out to and re-introduce Catholics who have 
left the church and are longing to come back but do not know how. They may 
believe that they are in an irreconcilable situation. This may be due to an 
individual’s misunderstanding of Church doctrine. The situation may be 
exacerbated by misunderstandings by the broader parish community. What ever 
the issue, it was recommended that GSP offer small group sessions (2 to 3 
people) with a trained facilitator to talk through the issues. It was also suggested 
that there are courses similar to RCIA for Catholics wanting to re-engage with the 
Church (possible source in USA). It was also recognized that there may need to 
be additional faith formation for the broader parish community to address 
misunderstandings and bias. An example given was the views on divorce. Many 
divorced Catholics believe they do not belong and others do not feel welcome in 
a parish. Pope Francis is opening the doors to everyone and we must do the 
same. A challenge is the Faith Formation of the community, common 
misperceptions. 
 

6. We can improve fellowship and community through good, basic hospitality, the 
effect of which cannot be under-estimated. It is essential that the Greeters at the 
weekend Masses be introduced as soonest as possible. Coffee and donuts 
should not be a periodic occurrence but a regular part of the Mass routine. The 
breakfasts (4 per year) are also good community; however it was noted that a 
sitting activity was less conducive to socialising.  
 

7. A fundamental tool required to support many of the objectives discussed is good 
communications. GSP needs to improve (perhaps establish) communications 
with the broader community to indicate that we are open for business and to 
advertise what we have to offer. Suggestions included a mail letter campaign and 
ads in local papers. It was also suggested that we leverage Catholic schools to 
communicate with families. For example, it was suggested that when a new child 
is enrolled in a Catholic school, GSP should be advised and should follow-up by 
providing a welcome package to the family. The package could be sent home 
with the child or sent directly to the home. It could be a welcome package to the 
community or just to GSP.  
 

8. It was recommended that in moving ahead, GSP use Best Practice, ie. practices 
that have proven effective at other parishes or organizations. To that end, it was 
suggested that GSP engage with other parishes to share practices and perhaps 
collaborate on issues. It could be a formal annual meeting or ad hoc informal 
gatherings. It was also suggested that the pastor should also networking at 
Clergy Pastoral Days. The practices could then be tailored to meet the specifics 
of GSP. An example of a good practice at another parish was requiring parents 
to take a brief bible study course prior to allowing their children to be registered 
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for sacramental preparation. This could improve the situation we have now where 
the parents are not engaged in their children’s faith formation. 
 

9. Related to Best Practices, there was a discussion on flexibility and balance. 
Modern society has affected personal views and priorities of many Catholics, 
often to the detriment of faith. It is recognized that to engage people there needs 
to be some flexibility and accommodation. The challenge is how much. We must 
seek reasonable flexibility to practice yet adhere to the basic principles of the 
Faith. An example discussed was missing sessions of a course; when does the 
extent of absence impact the intent of the course.  
 

10. To counter the challenge of having pastors from various cultural backgrounds 
(eg. different accents, colloquialisms, customs), it was suggested that a regular 
exchange be established with a particular region so that there is a level of 
consistency between the priests assigned to the parish. 

 
Summary Comments on the Process 
  
The final comments on the process included the following: 

a. Enjoyed the sessions and learned a great deal. The process was simple and 
generated many good ideas, 

b. The process is a good idea that would not happen in past. It is a good 
opportunity for talking and sharing. The future of the church is the laity and this is 
a good process to engage them. Would prefer the sessions be in person. 

c. The process needs to continue. 
 
 



Annex F – FINAL – GSP Synodal Process Gp 2 

Annex F / Page 1 of 10 

The Good Shepherd Parish – Synod on Synodality 
 
Group 2 / Session 1, held 28 February 2022 at 7:00 pm 
 
The following is a synopsis of the session: 
NOTE: Highlighted/ italics sections were added from session 2 
 

1. Key Issue – The importance of community and fellowship (in GSP). 

a. A sense of community is one of the most important characteristics of a 
parish; a community that is supportive and provides a sense of belonging. 
GSP has that; 

b. It is important to be asked to participate in the parish, to contribute to a 
specific task or function.  It provides the person being asked a sense of 
belonging; 

c. Memorable experiences in GSP come from working with other 
parishioners to do something positive and beneficial for the parish.  It does 
not have to be faith related.  A particular example comes from the early 
days in the new parish building when several parishioners worked 
together to develop an initial sound system.  It was rewarding and 
community building; 

d. Another shared positive experience included involvement with Diocesan 
Centre courses and RCIA where people of Faith were brought together, 
meeting new people and strengthening community.  These initial 
encounters sometimes led to small spin-off groups that continued to meet 
and strengthen their faith; 

e. The establishment of the Catechesis of the Good Shepherd Program and 
the Atrium provided yet another good experience of community and 
journeying together.  At the start, there was no space nor material.  After 
soliciting the parish, many brought their gifts to bear, such as carpentry 
and sewing, and within six months the program was up and running.  It 
now has three levels of instruction and over 100 children have passed 
through the program.  There are also now six trained instructors. 

f. There were fond memories of growing up when music played an important 
part of the Mass and community. With the introduction of folk music 
guitars, etc., children wanted to come to Mass for the music;  

g. The singing at GSP used to be deafening but that is no longer the case. 
We need to get people engaged and singing again; to at least get 
sufficient numbers singing so that individuals don’t stand out. 

h. When growing up, getting together after Mass to socialize was important 
and enjoyable. It was good community building time. When you chat with 
someone you get to know them and you feel connected. The resulting 
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community spirit helps you to journey together and move onto bigger 
things. Like a mustard seed that starts out very small and grows into 
something huge. 

 
2. Key issue – Shortfalls in Faith formation. 

a. Our journey with the church is different for everyone;  
b. Growing up as a Catholic, participation in the church was a requirement 

not a desire.  It did not mean anything.  As a young adult, the church 
continued not to offer anything meaningful.  Sickness and facing death 
forced a reflection on the question of faith, which started a journey to 
explore faith;   

c. Encountered, and was turned off by, priests that preached the straight and 
narrow;  

d. As a young adult, there were priests who were inflexible in their views and 
not receptive to discussions and ideas outside prescribed church doctrine 
e.g., the possibility of women being priests; 

e. Was raised a catholic and as a youth did not understand faith.  It was not 
until I was in my 30’s when it started to become clear and, despite my 
negative experience, a sibling had a very positive experience and almost 
pursued a religious vocation in the Church; 

f. In their youth, had very good experiences with priests who encouraged 
growth in faith and participation in interesting Faith-related projects and 
activities; 

g. The Atrium program (ages 3-12) is focused on relationships; our 
relationship with God and Jesus and others.  It is not dry catechism.  It is 
about understanding that God is trying to reach out to everyone and love 
everyone, and that we are called to treat everyone in the same way with 
the same love we would show God; 

h. The Atrium program is very good.  Even as an adult, I learned a great deal 
about our faith and our relationships with God, others and the world 
around us.  Others could benefit from the experience. 

 
3. Key Issue – Clericalism and the impact of pastors on a parish/ GSP. 

a. Having worked with all the pastors at GSP, it was found that there were 
notable inconsistencies in their approach to pastoral responsibilities.  
Some pastors brought the parishioners together and others created 
divisions;  

b. It is unclear whether the pastors are journeying with parishioners.  It is 
certainly not always the case; 
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c. There is no (consistent) sense of unity of purpose in GSP.  The direction 
of the parish tends to sway according to the pastors views.  Some pastors 
were good but other were problematic.  People seem to attend GSP for 
their own personal reasons.  They are not united in a purpose; 

d. Even the children clearly had preferences for certain pastors; 
e. Having moved around a great deal and belonged to many parishes, there 

are many examples of capable priests who were good spiritual and 
community leaders; and 

f. GSP is (at this time) a good church that is well supported by Fr. Virgil. 
g. Faith is spiritual; personal and internal. It is recognized that tradition, 

ceremony and pageantry are an integral part of the liturgy but it is not the 
singular raison d’etre for the Church. Often priests over focus on these 
aspects and do not put sufficient effort into supporting discipleship and 
fellowship within the parish.  

h. There have been experiences of priests being unfriendly and showing 
preference to particular parishioners. It is hurtful and pushes people away. 

 
4. Key Issue – Clericalism and the role of the laity in the parish/ GSP. 

a. The laity/ congregation play an important role in the parish.  They must 
apply their gift to the appropriate ministry in the parish to create a thriving 
parish community, recognizing that Mass is only one part of parish life; 

b. The lay parishioners need to come together as a community and create 
unity in the parish and define purpose for the parish.  It is not just the 
responsibility of the pastor;    

c. Being a part of the parish community includes supporting the overall 
functioning of the parish; 

d. The laity must recognize that priests are human with human shortfalls.  
They have their strengths and weaknesses.  We must forgive their failings 
and support them in their areas of weakness.  We must respect their 
calling and vocation as a priest;  

e. It is a significant challenge to get people involved in the parish.  There 
have been many “Time and Talent” weekends where there has been little 
or no response to the call for support; 

f. Parishioners seem to just want to attend mass and not be involved; 

Related issues: 

g. Volunteering can be very hard, particularly if you feel obligated.  If your 
heart is not in it and it is not done in love the work becomes a burden; 
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h. People stay too long in volunteer positions.  They become disgruntled with 
their volunteer work, which sends a negative signal to potential 
replacements and the broader parish community, to which they serve; 

i. GSP does not have a good system for rejuvenating the various ministries 
and associated volunteers that support them; 

j. Good succession planning is required to properly manage volunteers in 
the parish.  It is currently very weak at GSP; 

k. Having supported the parish music ministry and made a notable 
contribution to parish life, it was decided to pull back from that volunteer 
work to make time for a growing family and job.  Unfortunately, there was 
no replacement and Masses had to be celebrated without music.  
Comments by parishioners on the situation created a sense of guilt for the 
personal decision that was made; 

l. There needs to be a change in how we view volunteering.  We need to 
encourage broad participation in the parish so that everyone contributes in 
some way.  At the same time we need to understand that everyone’s 
circumstances are different and allow flexibility in their contribution.  
Encourage people to do what they can, when they can, without guilt/ 
shame for not doing more/enough; 

 
5. Key Issue – Clericalism and concerns with the Universal Church. 

a. Have never had the feeling that the Catholic Church was a 
synodal/listening church or that “we are journeying together”.  The Church 
conveys a strong sense of being a hierarchical organization that is led by 
the clergy at the higher levels; 

b. Have deep concerns for the Church.  There is tremendous anger for 
recent events such as the incidents of child abuse and treatment at the 
Indian residential schools; 

c. Deeply concerned with the CCCB and their response to the Indian 
Residential School Settlement Agreement.  The Catholic Church of 
Canada was released from an agreed $25-million national fundraising 
campaign.  Do not recall, as a Catholic, being asked to contribute; 

d. So many people are done with the church.  The latest round of issues is 
bigger and more far-reaching and has had significant negative impact on 
people’s views of the church;  

e. Many catholic educators, who were known to be warm, welcoming and 
dedicated, now want nothing to do with the church; 

f. It is hard to deal with these issues as Catholics when higher levels in the 
Church have made decisions that have caused so much pain and anger 
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and the laity (who are as much a part of the Church as the clergy) are left 
to pick-up the pieces; 

g. As a Universal Church the journey together is not going well; 
h. It is particularly difficult to explain the recent failings of the Church to 

children.  It is considered that our (the laity) role is not to take 
responsibility.  It is to understand the issues and the impact, then move 
forward with the victims, helping them where we can.  And ensure that it 
does not happen again; 

i. Hope we do better next time 
 
6. Key Issue – Improving the pastoral function in the parish. 

a. Priests are in challenging positions.  What can be done to ease the 
burden; 

b. Acknowledging that woman cannot be priests (even though many have 
the ability), why can they not provide the homily; 

c. What can be done for companionship (why do priests not have the option 
to marry); 

d. Deacons need to provide greater support in the parish.  In the past, GSP 
had a number of Deacons, at any given time, available to support the 
priest.  Now there is one and he does not seem to be available; 

e. There have been positive experiences with married priests (e.g., ex-
Anglican clergy, Eastern Church) who provide an interesting/ positive 
perspective in their pastoral role, which is influenced by having family. 

 
7.  Key Issue – The impact of Covid. 

a. Covid exacerbated a number of the issues discussed above; 
b. Hard to say where the church is after two years of Covid.  There is a 

sense of loss, and concern that we may not get back to where we were 
prior to Covid. 

 
8. Miscellaneous. 

➢ There are always obstacles and challenges; money being one of them. 
The mortgage will be paid off in two years and perhaps the extra 
resources can be used to help overcome some of the obstacles; 

➢ The marginalized is an important issue but was not discussed; and 
➢ There may be lots of bad things but we need to maintain the Faith. 
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Group 2 / Session 2, held 07 March 2022 at 7:00 pm 
 
The following is a synopsis of the session 
 
A foundational theme that ran throughout the session was fellowship; building 
community, developing relationships and making parishioners feel comfortable and part 
of GSP. It is considered that once a feeling of fellowship has been achieved, there will 
be a greater willingness of parishioners to get involved and together we can tackle the 
bigger issues facing us. 
 
There was also a consensus that a measured approach should be taken to moving 
forward. Tackle one or two issues at a time and get them right before moving on to the 
next issue(s).  Slow and steady progress will eventually get us there. Trying to tackle all 
the problems at once will likely lead to the failure, frustration and abandonment of effort. 
 
Broad objectives that resulted from the discussion included the following: 

a. To leverage this post-Covid period to bring the parish community together in an 
obvious and visible way to celebrate being together again and start the rebuilding 
process; 

b. To encourage “getting back to normal”, such as motivating ministries to meet in 
person and undertake their normal pre-Covid activities; 

c. To build community with the ultimate objective of increasing parishioner 
involvement in the parish, its ministries and supporting groups;  

d. To re-invigorate the musical dimension of Mass to create a joyous environment 
that encourages people to come to Mass and participate. This includes: 

i. Re-invigorating the music ministry; to motivate existing members post-
Covid and grow (attract new members); and 

ii. Developing innovated ways to encourage and facilitate everyone’s 
participation in singing.  

e. To re-invigorate the Youth Program; to not only create a vibrant faith based 
social environment for the Youth but to have them actively engaged in parish life, 
eg. Youth Choir. 

f. To encourage/ facilitate the active and visible presence of the pastor in parish 
life; 

g. To enhance discipleship through alternative approaches to Faith Formation, such 
as providing an “Atrium” approach to the broader community; and 

h. To continue this work; to establish an ongoing “synodal” process that broadly 
engages the parish and formulates the best way ahead to Journey Together.   
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Practical suggestions to achieve the objectives included: 
 

COMMUNITY BUILDING/ PARISHIONER INVOLVEMENT 
1. We need to get people more involved in the parish ministries. In addition to 

serving the intended function of the ministry and supporting the parish, 
involvement in ministries enables parishioners to better understand the parish 
and its functions. It enables parishioners to meet other parishioners and build 
community. The question is how do we do it. There have been various attempts 
in the recent past to recruit parishioners, but with little success. Perhaps now is a 
good time to reach out to parishioners and ask for their support. Parishioners, 
having been away due to Covid, are probably keen to get back to church and 
perhaps more likely to be interested in getting involved. Most would also 
recognize the need to re-build. We could set a simple goal of getting one new 
person involved in each ministry; 

2. Perhaps the approach to recruiting is to ease people into parish life. Rather than 
asking someone to join a ministry, which would come across as a broad and 
lasting commitment, ask them to undertake a specific task for a ministry.  The 
commitment would be clear, short and likely palatable to most. While undertaking 
the task, they would get to know new people and gain a better understand of the 
ministries and associated work. If they enjoy the task and the people, they will 
likely get more involved in the ministry and broader parish life; 

3. Community building activities do not need to be faith related. Any activity that 
brings people together, and enables them to socialize and get to know one 
another, is a good community building activity. An example was provided from 
Ascension Parish, where they are holding a “Walk Across Canada” project for 
Lent. Participants record the distance they walk each week and submit it to be 
added to the distance traveled by the other participants. The total distance is 
reflected in the distance traveled along a route across Canada. It allows people 
to meet and bond over a common experience. It is an activity that can be 
undertaken by almost everyone and allows everyone to get involved. In the 
process, people meet other people, they feel more a part of the parish 
community and are then likely to get involved with other parish activities; 

4. Hospitality, in way of a coffee social, is considered very important for building 
community. Currently, the culture at GSP is to finish mass and scurry off. 
(Perhaps it stems from our school gym days when after Mass everyone stacked 
chairs and left the premises). The situation has been exacerbated by Covid. It 
was prposed that there should be a coffee social after every Mass every 
weekend. Now is an opportune time to introduce this idea as, post-Covid, 
everyone will be interested in talking with other parishioners whom they may not 
have seen in a while. Perhaps then it will evolve into a new culture;  
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5. It was considered that many parishioners are unclear on what the various 
ministries are and what they do. It was proposed that some means be 
established to provide the parishioners an appropriate understanding of parish 
ministries and groups. This includes a list of all ministries and groups active in 
the parish, an outline of what each ministry does (activities, functions), the 
ministry membership, and how to contact each ministry. A better understanding 
of the various ministries may highlight areas of interest to parishioners and 
encourage participation. The following specific approaches were discussed; 
a. Provide a brief presentation to the parish on each ministry. With Fr. Virgil’s 

consent, one ministry would be selected each month and a brief on that 
ministry would be provided during the Masses on one weekend during that 
month. This would be an ongoing activity. This is the preferred approach as 
it actively engages parishioners, which is far more effective than other 
passive approaches, eg. book, website; 

b. Prior to Covid, there was a blue book, which was kept in the entrance, that 
outlined much of the pertinent information on the ministries. The book 
should be located, updated, and returned to a prominent place; 

c. The parish website has some information. It should be reviewed; 
d. It should be confirmed that all ministries have Terms of Reference and that 

they are updated. 
NOTE: Carol F. volunteered to lead item 5.a. and asked Rose O to assist. 
NOTE: This should include groups such as the KofC and CWL and how they 

support the parish. Eg.  the Knights are responsible for cleaning the font. 
Perhaps there other parishioners who would like to help. These little tasks 
help people to meet and bond and build community 

 
MUSIC 

6. To encourage singing, another parish uses an approach to hymn selection that 
allows parishioners time to get to know the music and the words.  When hymns 
are selected for Mass, they are used for a month or so until the parishioners 
becomes familiar with them and are comfortable to sing along. New music is not 
introduced until there is a reasonable level of comfort with the current music and 
there is broad participation of the parishioners;  

7. Currently at GSP, if you want to be a member of the music ministry you organize 
your own group and then you are given a regular time in the Mass calendar. 
There are benefits to this approach as members are able to do their own thing. It 
is recognized that it can also be challenging for some and it represents a 
significant commitment. To get more people involved, it is proposed that a 
standing choir be organized to perform every Sunday as opposed to once a 
month. Although a standing choir, the membership would fluctuate depending on 
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the interest and availability of individual members. Everyone would be 
encouraged to participate. There could also be different conductors and different 
accompanists. It would enable many people to participate to the extent to which 
they are able and are interested. 

8. It was proposed that a projector be set up to show everyone the words of the 
hymns. If there is a cost, perhaps we could solicit the parish to make a dedicated 
offering;  
(Note: there are technical and financial constraints to the proposal. It is worth 
pursuing but needs to be reviewed by the financial committee); 
 
YOUTH PROGRAM 

9. It was proposed that GSP employ a seminarian to, in part, support the Youth 
program. Seminarians can add an important spiritual dimension to the program 
and due to their age they are better able to relate to teens and young adults;  
(Note: GSP once had a seminarian for one year. That situation is considered an 
exception as there are very few seminarians in the Archdiocese). 

10. It was proposed that NET ministries be engaged to support the Youth program. 
They have a proven record of good service at other parishes;  
(Note: There would be a cost to engaging NET ministries). 

11. It was noted that Divine Infant has a vibrant Youth program and the Youth group 
is very active in their parish. It was proposed that GSP engage Divine Infant for 
ideas/ advise; 
 
PASTORAL LEADERSHIP PRESENCE 

12. The priest needs to be an active leader in the parish with a visible presence in 
parish life. For example, if there is a coffee social after Mass, the pastor needs to 
be there. There have been a number of priest that have been aloof. The 
observation was not directed at Fr. Virgil, who appears to be invested in GSP. 
But, there has been challenges with other GSP pastors. In any case, if there is 
concern with a priest, the first step should be to engage them and make them 
aware of any shortfall or concern; 

13. It was suggested that GSP needs to have another Deacon. In the past, GSP had 
four Deacons and each brought something to parish life. Another Deacon could 
assist Fr. Virgil with his notable workload, ensure a pastoral leadership presence 
at most events, and perhaps compensate for the current Deacon who has a 
limited presence; 
 
FAITH FORMATION 

14. It was suggested that the Atrium experience provides an interesting alternative 
approach to Faith formation that would be beneficial to the broader parish 
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community. The approach is not teaching, it is more akin to wonder were the 
facilitator’s journey with the student and allows meaning to freely unfold.  The 
challenge is how to make it available to the parish. As a starting point, it was 
suggested that a presentation be made to the RCIA program; 
 
CONTINUED SYNODAL PROCESS 

15. At Divine Infant, the parish undertakes a “strategic planning” exercise that 
involves two members of each ministry. They consider the parish’s Strengths, 
Weaknesses, Opportunities, and Threats and formulate ideas/ plans for moving 
forward. The exercise was not only beneficial to the parish, but it was also good 
for meeting people and learning what others have to offer and how they can help 
you. 

 
 
Concluding Comments 
 
The concluding comments of the group included the following: 

- The sessions have been very respectful and enjoyable; 
- It has been good to hear what others have to say and to learn a bit more about 

other aspects of the parish eg. music and Atrium;  
- GSP needs to do more of this and to continue the conversation amongst 

parishioners; 
- Need to make this a broader activity that engages more people; 
- “ I felt that I have been heard” 
- “There has been good sharing”  

 
NOTE: Maureen offered to provide guidance on working with volunteers but not lead. 
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The Good Shepherd Parish – Synod on Synodality 
 
Group 3/ Session 1, held 14 March 2022 at 7:00 pm 
 
The following is a synopsis of the session: 
NOTE: Highlighted/ italics sections were added from session 2 
 
1. General Reflections 
 

a. Although there were many negative aspects to COVID, there was one very 
positive outcome; it brought me closer to God.  Because of COVID, I 
participated in a number of retreats (virtual).  The retreats helped me 
spiritually.  They revealed things and provided me insights that inspired 
changes to make me a better Christian.  COVID provided an opportunity by 
creating a demand for virtual activities that made it easier to get together with 
others.  It was good to listen to others and hear their stories, which provided 
insight into my own shortfalls. 

b. At the CWL there have been many happy occasions and happy memories 
that we should not forget as we move forward. 

c. When I lived in Saudi Arabia, I could not openly practice my religion.  The 
Catholic priest lived under the identity of another profession.  Mass was said 
once a month in the Canadian compound.  The other three Sundays were 
celebrated by the laity alone.  There were many limitations to practicing the 
faith and what was done, was done in secret.  Having lived through such a 
situation made me truly appreciate what I have now. 

 
2. Key Issue – Clericalism and the impact of pastors on a parish/ GSP 
 

a. The parish is guided by the priest.  There have been times when the priest 
has brought the parishioners together, creating an environment of joy and 
happiness in the parish.  At other times, priests have created hurt and 
discouragement.  People have felt like they have been set aside because 
they are laity.  

b. The priest’s influence is strong and it is hard to push back and to protect 
those that have been hurt.  

c. Clericalism exists.  It is a part of the Church and because of that it will be a 
bumpy road ahead; but, we must keep going. 



Annex G – FINAL – GSP Synodal Process Gp 3 

Annex G / Page 2 of 7 

d. As laity, it appears that we can make suggestions; but, the final word goes to 
the priest.  There seems to be little the laity can do once the priest has made 
a decision, even if the result can be detrimental to the parish. 

e. How the Church affects me is dependent on the priest.  In particular, I look 
forward to guidance from the homily, which can be helpful; but, that is not 
always the case. 

f. I have experienced a number of priests at GSP and their leadership can 
change the attitude of the parish.  The previous pastor turned people off. 

g. GSP has lost its community spirit.  This is, in part, because a certain pastor 
did not support community building activities, such as pot luck dinners. 

h. GSP has had three priests who were first-time pastors.  They appeared to 
have not understood nor appreciated our local customs and traditions, 
particularly those that are important to our parish community (community 
building).  Some of the priests were from outside Canada and had their own 
strong views on parish life.  The Archdiocese should provide new priests with 
appropriate guidance so that they are more attuned to the needs and customs 
of their parishioners.  The laity also need to take steps to firmly fix our 
customs and traditions e.g., by making certain events annual occurrences 
that will continue despite the pastor.  

i. It is recognized that there is a shortage of priests and that priests are 
recruited from many cultures and countries.  Unfortunately, the Archdiocese 
leaves them to their own devices to do their own thing in the parish to which 
they have been assigned.  It is unfair to the priest and the parishioners. 

 
3. Key Issue – The Clergy – positive experiences 
 

a. Priests need to be (more) personable and they need to be able to engage 
the spectrum of parishioners, including children.  While visiting another 
parish, I experienced a young priest who was very nice and engaging.  He 
went out of his way to involve the children and make them feel a part of the 
parish and the Mass.  As a result, the parish was alive.  

b. I have fond memories of a previous parish that had a priest that made an 
effort to create a friendly environment.  As an icebreaker, he would ask 
parishioners at Mass to turn to the left and then to the right and say “Hi” to 
the people next to you.  He always started the homily with a joke.  He 
created an enjoyable atmosphere. 

c. I moved around a lot and once had the opportunity to be part of a parish that 
had a young pastor who was very approachable.  His homilies were down to 
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earth and meaningful.  He was welcoming and easy to talk to.  He was like a 
friend. It was a wonderful experience. 

 
4. Key Issue – Clericalism and the role of the laity in the parish/ GSP. 
 

a. The laity can play an important role in the parish, particularly in addressing 
the shortcomings of the clergy.  As an example, if there is someone who has 
not met nor been acknowledged by the priest, a parishioner can take that 
person and introduce them to the priest.  

b. We should not lose sight of the fact that priests are human.  They may not be 
outgoing or they may have personal concerns that influence their decisions.  
I remember one priest who resisted having a pot luck at the parish.  He was 
concerned that no one would come (and that would reflect badly on him).  
Eventually, the priest allowed a pot luck to occur.  Many parishioners came 
and everyone enjoy themselves including the priest. 

c. As the laity of the parish, it is our responsibility to push and make things 
happen for the good of the parish.  If we do not have events such as pot luck 
suppers, we will never get to know each other; we will not build the 
community that needs to be the core of a parish. 

d. As we face challenges and things are not going well, we tend to lament the 
past (when things were good).  Instead, we need to look into ourselves first 
and see what we can do to make things better. 

 
5. Key Issue – The importance of community and fellowship (in GSP). 
 

a. A parishioner mentioned that they came to GSP because they felt 
unwelcomed as a new parishioner at another parish.  The situation calls for 
reflection on how we all behave at church.  Many come to church, sit in the 
same spot and talk to the same people.  It is not very welcoming.  We need 
to reach out and talk to someone new and make them feel welcome.  I 
recently approached and chatted with someone who looked new to the 
parish.  They were so happy to have someone talk to them.  We need to be 
more welcoming in our parish, particularly with young families. 

b. Feeling unwelcome may result from unfounded judgement and drawing a 
conclusion prematurely.  We all have the ability to approach and talk to 
others.  We should not judge others until we have reached out to them and 
try to know/ understand them. 

c. GSP use to be considered a friendly and welcoming parish.  But if you look 
around, nobody is smiling.  Everyone is just doing what they have to do; 
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coming to church, going to Communion and then going home.  The situation 
has been exacerbated by COVID (it existed beforehand). 

d. GSP has lost its community spirit.  I miss what we use to be and the things 
we use to do to create community spirit, e.g., potluck meals.  

e. We use to have a core community.  We had it for a while but lost it.  We 
need to get it back… and then “we can walk together”. 

f. It is considered that part of the problem is that when we had community, it 
was the older generation who did all the work.  When that generation 
became too old to continue to do the work, the younger parishioners (next 
generation) did not pick up the baton. 

g. I miss the parish breakfasts and the sense of community they created.  But 
again, it tends to be the older Knights who organize it.  The younger 
generation needs to get more engaged to improve community. 

h. Small things are important for community.  We previously wished 
parishioners happy birthday and acknowledged their anniversaries at Mass.  
It made parishioners happier and feel appreciated.  For some reason it 
stopped.  It was later suggested to the priest that we should restart the 
practice; but he said no. 

i. It is nice when the ushers greet parishioners with a good morning.  And 
when there is a new parishioner, they introduce themselves and welcome 
the new people to the parish. 

 

6. Key Issue – Sanctity of the Mass 
 

a. In a number of respects, we have lost the sanctity of the Mass. Although it 
is nice to have children at Mass, it can be very distracting to the priest and 
parishioners when children are allowed to run freely up and down the aisles. 
People have left because it was so distracting.  

b. It is not only the children. There are adults who go to the washroom at any 
time during the Mass. People have lost respect for the Mass. 

 

Group 3/ Session 2, held 21 March 2022 at 7:00 pm 
 
The following is a synopsis of the session: 
 
Perhaps the most important point that came out of the session was the recognition of 
the need to act and act now. It was recognized that the parish community at GSP has 



Annex G – FINAL – GSP Synodal Process Gp 3 

Annex G / Page 5 of 7 

become complacent and that the parish and its community life are not what they should 
be. The status quo is not good enough.  
 
It was also recognized that moving forward will require hard work and that everyone 
needs to contribute to that effort. It was succinctly stated that all parishioners need to 
understand that we are a big family and like a big family, everyone has their part to play 
(eg. do the dishes). 
 
A foundational theme that ran throughout the session was community. The discussions 
on community covered a number of topics. They included, but were not limited to, a 
welcoming environment, better communications and openness, maintaining contact with 
parishioners unable to come to church, and social events. Another important topic 
related to community was engaging children, the youth and families. Engaging families 
today is part of building future parish community and progressing the mission of the 
Church.  
 
Broad objectives that resulted from the discussion included the following: 

a. To leverage this synodal process to reinvigorate GSP by engaging parishioners 
and enabling them to recognize that it is their Church and their parish; 

b. To create a warm and welcoming environment in GSP; 
c. To build community with the ultimate objective of increasing parishioner 

involvement;  
d. To improve communications within the parish and between all parties, ie. the 

Pastor, Pastoral Council, the ministries and the parishioners. To encourage 
parishioners to bring forward their ideas and concerns as active members of the 
parish;  

e. To outreach to parishioners who are no longer able to travel to the church and 
participate in parish life. To ensure that they still remain part of our community 
and are appropriately engaged; 

f. To engage and support members of our parish that may be lonely and need 
friendship. To ensure that that they feel part of the community; 

g. To engage children and the youth so that: they feel they are active and important 
members of the community; they enjoy and look forward to Mass and parish 
events; and they establish a foundation in faith that will enable them to become 
life-long faithful Catholics; 

h. To engage the next generation and encourage them to “take the baton” in the 
active support of parish life; 

i. To restore the sanctity of the Mass by encouraging respectful behavior; and 
j. To re-introduce social events as soon as possible to re-kindle the spirit of 

community in the parish 
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Practical suggestions to achieve the objectives included: 
 
 WELCOMING ENVIRONMENT 

1. Welcoming starts with simple acts that we can all do, such as: turning to 
someone new in Mass and introducing yourself; approaching someone that is 
new to the parish and welcome them; and/ or taking a new parishioner and 
introducing them to Father. We need to all take on this task and we can start 
now.  

 
 IMPROVING COMMUNICATIONS 

2. Improving communications can start by having parish leadership (Father, Parish 
Pastoral Council) and parish staff be friendly (smile), open and outgoing. They 
need to convey that they are approachable and receptive to parishioners’ issues 
and ideas. 

3. There was a proposal to set up and encourage the use of a suggestion box. 
People could provide anonymous comments if they did not feel comfortable 
approaching someone directly.  

4. We need to take steps to break down barriers within the parish community 
(recognizing that many are self-imposed) and create a level of enthusiasm in the 
parish that makes parishioners want to get engaged and share their ideas on 
how we can make things better. 

 
 OUTREACH 

5. We need to ensure that we do not lose touch with parishioners who have moved 
to retirement homes and can no longer travel to church, particularly those that 
have lost touch with the parish and parish life. One suggestion was to have a 
Prayer line or a Friendship line (as it need not be just prayer/ faith based). It 
should be a GSP group not just the CWL. 

6. We need to have a similar group or the same group that would follow-up on 
those that have recently lost a love one. 

7. We need to keep an eye out for those parishioners that may seem lonely and are 
in need of friendship. But we have to ensure that they want our support. 
NOTE: Prayer line was tried by CWL but did not work but perhaps it will work 
now in this post-Covid period when people are looking to re-engage. 

 
 ENGAGE CHILDREN 

8. Moving forward, the pastor needs to play a larger part in the children’s program 
so that the children feel a part of the parish and develop a positive relationship 
with the pastor. The children need to be noticed and included. To a certain 
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degree, they need to have fun and enjoy themselves. Ultimately, we need to not 
only build a good faith foundation for them but create good memories.  

9. We need to bring back Children’s Liturgy as soon as possible. To get the pastor 
involved, he could at the appropriate time in the Mass go and get the children 
and bring them back to the worship space. He could briefly ask what they had 
learned. 

10. It was suggested that there be Masses (ie. once per month) where the Liturgy 
and Homily are targeted at the children. 
NOTE: Need to strike a balance between providing a child targeted liturgy for the 
children and an appropriate homily for the adults. 
NOTE: Priests can be reluctant to do something different because they are 
concerned about how some parishioners will react, and do not wish to face the 
criticism. We need to provide the appropriate encouragement and support. 

11. It was suggested (hoped) that the new auxiliary Bishop in the Archdiocese may 
bring forward some fresh ideas that GSP could use. He is young, approachable, 
a good speaker and is interested in getting the youth and children involved.  

 
.. SANCTITY OF THE MASS 

12. There were no clear recommendations for improving the behavior during Mass. It 
was recognized that the lives and challenges of young families are different from 
the previous generation. It was suggested that people (children and adults) who 
are more engaged and interested in the Mass are more likely to behavior better 
and appropriately respect the Mass. 

 
 SOCIAL EVENTS 

13. Several social events were suggested, which would, in part, help to build 
community in the parish. These events included the following: 

a. Sunday Afternoon Teas, which were very popular in the past; 
b. Pot-luck suppers; and 
c. Regular Bake sales. The Bake sales could be held every two months as a 

regular social event. The CWL would provide coffee after Mass, and 
baked goods would be available for purchase. This would support two 
goals; fundraising and community building. 

NOTE: It was noted that these events would take some planning and work (ie. 
volunteers), and it was recognized that we are having challenges getting 
volunteers for the fundamental tasks for celebrating Mass (eg. there few 
Eucharistic ministers) 

 
Comments 
The group indicated that they thoroughly enjoyed the session and were glad that they 
participated. They process needs to continue. 
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The Good Shepherd Parish – Synod on Synodality 
 
Group 4/ In-Person Session, held 26 March 2022 at 9:00 am 
 
The following is a synopsis of the session: 
 
Part 1 - Reflections 
 
1. General Reflections – Positive experiences 
 

a. GSP is a spiritual life-line. Previously, the extent of my practiced faith was mostly 
attending weekend Mass. My mother-in-law was a widower and she needed 
companionship. There was a widower group at GSP so I started to bring her 
there. In the process, I discovered there was a meditation group at GSP and 
decided to participate. The experience enabled my faith to grow. Then I became 
involved in Cursillo. All these steps brought deeper and stronger faith. Then 
Covid came. I was glad that Mass was on-line, but coming back to church is like 
coming home; 
 

b. An important memory for me was hearing the church bells when in Germany.  It 
was a beautiful experience. Overall, Church has been a positive experience for 
me. Most of my prayers have come true. I joined Cursillo and it help me to further 
express my faith and my faith became much stronger. Synod is like Cursillo. We 
all have to participate and accept our role in the process. 
 

c. I went to a boarding school, which was run by nuns, for 2 years. The nuns were 
caring and supportive. I have good memories. I have belonged to a prayer group 
for 12 years. The members have all become good friends. They were very nice 
people; supportive and caring. The group became an important part of my life 
and I consider myself lucky. 

 
2. Key Issue – Clericalism and the abuses in the Church 
 

a. The Church has faced some difficult obstacles. Many have suffered because of 
the Church, such as the victims of abuse. It is all very upsetting. As a Catholic, 
how do you rationalize what has happened. I know it was not what Jesus taught 
us. I have come to the conclusion that it is part of human nature; that some 
people live in the ego not in the spirit. It is human individuals who are responsible 
for these abuses. I believe that Jesus did not come to teach us to behave like 
God but came to teach us how to be human and to have good and faithful lives. 
The synod is a good thing. It recognizes and acknowledges that we needed to fix 
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the Church and right the various wrongs. We (the laity) are the church; the 
Church is not just the clergy. We (the laity) need to take part in this process, 
which is a kind of rebirth of the Church. People need to be involved.  

 
3. Key Issue – Church doctrine and clerical celibacy 
 

a. I was pleased to see the Pope’s homily for the synod where he guides us to look 
befond the “we have always done it this way”. A particular example of this is the 
celibacy of priests. I believe that priests should be allowed to marry. I was raised 
in the Ukrainian Church and experienced many positive examples of married 
priests. Most other Christian faiths have married clergy and they are effective. 

b. It is considered that sexual abuse would be less if priests were married. 
c. Priests should have a choice as to whether they marry because I want them to 

be happy. 
d. The Church should convene a WG to look at allowing priests to marry; to see if 

there are any fundamental impediments. I do not think that there are any real 
impediments, I think celibacy is required because we have always done it this 
way. If not now, then when. 

 
4. Key Issue – Church doctrine and male clergy 
 

a. The Church should also move towards having women as priests. There are many 
good examples of female clergy in the Anglican, United and Presbyterian 
churches. 

b. The spirit is in each one of us; women and men. And women are as capable as 
men. Hence, women should be allowed to be priests. 

 
5. Key Issue – Church doctrine and divorce 
 

a. I grew up in a very catholic family with 7 siblings. We were all very active in the 
Church. Unfortunately, now it is only myself and my older brother that remain 
active in the Church. My other siblings have divorced and I believe the Churches 
views on divorce is why they are no longer involved in the Church. I think that 
divorced Catholics should be welcomed back into the Church and that they 
should be allowed to attend Mass and participate in the sacraments.  

 
6. Key Issue – Church policy and General Absolution 
 

a. I miss general absolution. I recall that when there was a General Absolution, the 
church was packed. Unfortunately, it is not done anymore. Confession is a very 
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personal experience and can be intimidating.  General Absolution is non-
threatening and an inviting process.  If people earnestly confess from their heart/ 
soul, a General Absolution should represent a sincere confession to God. A 
study should be conducted on the benefits of having both General Absolution 
and regular confession. I believe that General Absolution would bring more 
people into the Church. 

 
7.  Key Issue – Archdiocese policy and eulogies 
 

a. It is unfortunate that we are no longer allowed to have eulogies at Catholic 
funeral Masses. Most other churches allow eulogies at a funeral service. It is 
important that we acknowledge and celebrate a person’s life and their 
accomplishments.  

  
8. Key Issue – The impacts of modern society. Loss of spirituality and discipleship. 
 

a. People need to be entertained at Mass. It is a characteristic of modern society. 
People no longer see Mass as an experience of encounter. 

b. There are many baptized Catholics that no longer attend Mass nor participate in 
parish community. 

c. There are people raised Catholics that think and talk about church but do not go. 
Since the start of Covid, many parishioners have not been to church and may not 
come back. It may be argued that it is safer to watch Mass from home but many 
have also found that it is convenient and not convenient to go to church. It is 
unfortunate because they are missing out on the community and the experience 
of the sacrament. 

d. The Dalai Lama made an observation that the problem of today is that we are 
coming from the mind not the heart. We need to consider this because the spirit 
dwells within and we need to reach it. I consider there to be a need for more 
meditation (contemplative prayer). I suggest we could benefit from periods of 
meditation during Mass. There is also likely a need for instruction in meditation.  

e. I have observed that communion is not received in the manner it deserves. It has 
become perfunctory for many. Some catholics do not seem to appreciate that 
they are receiving God and are not demonstrating the appropriate respect. I 
suggest that they need to be reminded. 

f. People do not know or have forgotten the traditions and doctrines of the Church. 
Continuing education (discipleship) is required. The homily can play an important 
role in educating people and explaining important aspects of Faith and tradition, 
eg. the meaning of the various parts of the Mass. I suggest that there should be 
teaching Masses. People do not like to study; they want to be told. 
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9. Key Issue – The impact of modern society on children’s Faith formation. 
 

a. We have four Catholic elementary schools in our catchment area but there are 
very few children coming to Mass.  

b. Parents want their children involved in all the sacraments but they do not follow 
through by bringing them to Mass. Parents are not setting a good example. They 
have other priorities and distractions in their lives which are obstacles to their 
faith and the faith formation of their children. 

 
10. Key Issue - Volunteers  
 

a. It was noted that other parishes seem to have a lot of volunteers to support 
various parish activities. Why does GSP have difficulty getting volunteers. 

 
11. Key Issue - Covid 
 

a. There was concern that some parishioners may not return after Covid. 
 
Part 2. – The Journey Forward 
 
The group provided objectives for GSP as well as suggestions for the Church and 
Archdiocese. 
 
Suggestions for the Church and Archdiocese are as follows: 

a. That a working group be established to look at the marriage of priests; 
b. That a working group be established to look at women as clergy; 
c. That General Absolution be re-introduced; 
d. That eulogies be allowed for funeral Masses. 

 
Broad objectives for GSP that resulted from the discussion included the following: 

a. To embrace the synodal process and make it an integral part of GSP parish life; 
b. To (re-)build community in GSP; 
c. To promote volunteerism and attract volunteers for the many parish ministries 

and activities; 
d. To create an environment within GSP for peaceful prayer and reflection; and 
e. To create an environment within GSP to support discipleship and build Faith.  

 
Practical suggestions to achieve the objectives included the following: 
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 SYNODAL PROCESS 

1. Make synodal sessions (like this one) a regular part of GSP governance. 
Perhaps hold sessions once a year to get feedback from parishioners and 
brainstorm issues and the way ahead. 

 
COMMUNITY 

2. We recognize many faces in the parish but we really do not know most other 
parishioners. Synodal sessions are one way to get to know others. It would also 
be nice to set up opportunities to allow parishioners to talk. Perhaps 1 or 2 
parishioners could talk for 5 minutes at each Mass. 

 
3. Set-up the social space for social activities and encounter before and after Mass, 

eg. coffee Sundays. 
 

4. Consider projects like the photo books, which was a great community building 
project that we undertook many years ago. The project and resulting book 
enabled us to put names to faces and get to know other parishioners. 

 
5. Re-establish past successful social events such as the bazars, garage sales, and 

fashion shows. 
 

VOLINTEERS 
6. It was suggested that if you need help for specific tasks, let people know, eg. put 

a notice in the bulletin. People will do what they can to help (with specific tasks). 
Just do not ask them to take on a ministry or committee (an unspecific or endless 
task). 

 
PEACEFUL PRAYER AND REFLECTION 
7. We need to promote meditation. We should provide instruction and opportunities 

for contemplative prayer, eg. brief periods of meditation during Mass. We have to 
listen to our hearts which will allow us to see our strengths and weaknesses, to 
help put things into perspective, and to help us grow. 
 

8. Silence in the worship space should be respected. The doors to the worship 
space should be kept close to keep out the noise from the entrance. Encounter is 
important but it need not be in the worship space (limit it to the entrance or social 
space). Perhaps Father could remind people. 

 
9. The church should be open more often so that people have more time for 

personal prayer and reflection. The risks of vandalism are recognized but 
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perhaps some arrangements could be made that provided greater access and 
security. 

 
10. The social space should be used for social activities and encounter before and 

after Mass 
 

BUILDING FAITH AND DISCIPLESHIP 
11. Cursillo is a huge faith deepener. We need to share this experience with the 

broader parish. We need to advertise to parishioners what Cursillo is and when it 
is available. 

 
12. We need to better advertise to the parishioners all the ministries, groups and 

programs offered in the parish. There are also important activities occurring 
throughout the Archdiocese, which we need to provide timely notice for the 
benefit of GSP parishioners.  

 
13. In the recent past, there have been a number of retreats (such as the Christian 

Meditation Retreat), which were very successful and enjoyable. We need to 
organize more retreats with a variety of speakers and themes. Retreats offer 
good learning experiences as well as social and faith building experiences. 

 
14. We need to have learning Masses (see Part 1 8.f.) 

 
15. We need to improve the homily as an educational opportunity. 

 
16. We should organize some multi-faith ecumenical services. They are very rich and 

enjoyable. 
 

CHILDREN 
17. We need to focus more on children; on their faith formation and building 

community for them. If we get the children interested and involved perhaps they 
will bring their parents. 

 
18. Meditation should be taught in our catholic schools for the catholic children, and 

opportunities should be provided for meditation (see 7.). 
 

19. We need to bring back the Youth ministry, children’s liturgy, breakfasts and 
coffee mornings to promote an environment attractive to the children. 

 
COVID 
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20. With respect to Covid and returning to normal, the key word is patience. We need 
to wait until people feel comfortable. 
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The Good Shepherd Parish – Synod on Synodality 
 
Group 5/ Questionnaire provided at Weekend Masses 26 and 27 Mar 22  
 
The following is a synopsis of the questionnaire submissions: 
 
Part 1 – Reflections (Recall and reflect on your experiences of Church) 
 
1. General Reflections – Positive experiences 
 

a. The primary joy of the church is the day-to-day celebration of the precious gift of 
Our Lord to be with us in our lives and after death. Our church has expressed 
this joy over the years by sponsoring many refugees. During the pandemic, 
permission to attend Mass virtually has been a benefit, especially for the elderly, 
the disabled, and those for whom it is difficult to attend in person. 
 

b. I have only joyous experiences of Good Shepherd.  My journey begins by being 
driven to GSP with kind parishioners.  I nod or say hello to Fr. Virgil.  It is a joy to 
have him available for my confession.  Mass and the sermon inspire me “My Lord 
and my God” as the consecrated bread and wine appear and I am in a quiet 
moment when Jesus arrives in my mouth.  Greetings after Mass elate me.  Many 
offer me a ride.  Good Spirit abounds. 
 

c. One of the most notable experiences I have had at The Good Shepherd Church 
is that of being welcomed by members greeting me at the door; ushers smiling to 
show you a seat; a couple checking your sign-in status for COVID; and Father 
Virgil’s presence before and after mass.  I also enjoyed a warm welcome from 
the 11:15 am choir and the Bible studies, which I have taken on-line over the 
past year.  The other notable experience is the growth I have experienced in 
learning about the scriptures and how they apply to our daily lives from the 
inspiring and understandable homilies given by Father Virgil.  I actually started a 
journal to record my learning and reflect upon the questions Father Virgil leaves 
with us at the end of his homily. 
 

d. Another very positive, joyous experience I had that shaped my commitment to 
Jesus and the Church community was becoming a member of a youth group at 
St. John the Apostle Church when I was in university.  The youth group was led 
by a deacon and his wife that always welcomed you, hugged you and taught you 
about god’s love, the importance of prayer, supporting one another and trying to 
do God’s will in your life.  Because my relationship with my mom was very 
broken, I turned to this group and God became my personal Saviour.  I was so 
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happy to have friends that also believed in Jesus and followed His 
commandments.  We sat, listened to and discussed scripture, prayed, cried, 
enjoyed scripture talks by our deacon, drank juice and ate cookies.  The deacon 
really emphasized how we were not alone and that we had God’s Holy Spirit to 
guide us. My joy spilled over to my home and my parents started to attend St. 
John the Apostle Church.  They became more joyful and spirit-filled and led a 
scripture Rock Bible study for several years.  They made new friends and worked 
happily as volunteers.  When my parents were dying, their friends from St. John 
the Apostle Church visited them and prayed for them.  They were TRUE apostles 
of Christ caring for the people in their community. 
 

e. For me a safe haven is to be with the congregation praying, adoring and 
worshiping; “where two or more are gathered in my name there I am in the 
midst”.  Listening to the Word of God and receiving His Body and most precious 
Blood is tremendous healing to all. 

f. Joyous experiences include…the many ministries in which I have participated 
where I have met many interesting people and bonded with them – like a family 
or small community. It gives a welcoming feeling when one is greeted by the 
parish priest as well as the welcoming ushers/greeters, when attending mass. 
 

g. Considering all the recent setbacks and trials, our parish is doing a remarkable 
job of “journeying together.” 
 

h. I admire the openness of the synodal process.  May the Divine Spirit be with all 
and especially with Pope Francis. 

i. The institutional church does somethings very well. The beauty of its liturgies, the 
moral consistency of its catechism, and its outreach to the poor and vulnerable 
are remarkable. The church, and by extension those who make up countless 
parishes through the world, contribute to the well-being of countless individuals.  
Catholic education, Catholic charities and the sacramental life of the church 
contribute to the stability of family/single life and the alleviation of poverty 
throughout the world. 
 

j. As a microcosm of the larger institution, Good Shepherd also contributes with its 
beautiful architecture (worship space), thoughtful liturgical celebrations, and an 
honest attempt to welcome the stranger. We have been blessed with pastors 
who are dedicated to the well-being of the parish and parishioners. I am touched 
by Father Virgil’s thoughtful homilies and his pastoral leadership through the 
COVID 19 pandemic. His leadership tends to a quieter model which to me is 
much more preferable than a highly charismatic pastor who in drawing attention 
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to himself, detracts from the main purpose of the Catholic mass-the Eucharist.  I 
have experienced such pastors and their engaging homilies and walking up and 
down church aisles seems to concentrate attention on them rather than Christ. It 
can be dangerous. A pastor is not the “star celebrity” of the parish. The church is 
a community working together lay and pastor guided by the Holy Spirit. It cannot 
be a one man show. 
 

k. Good Shepherd reaches out to the poor and vulnerable in many ways, including: 
St. Vincent de Paul Society; Advent calendar project; Food bank donations; 
support of vulnerable mothers through Miriam Center; Knights of Columbus 
outreach to the vulnerable; Pastoral care. 
 

l. I think the church and Good Shepherd Parish are a source of joy.  In short: how 
are we proclaiming Christ’s Good News? Are we feeding the poor? Are we 
healing the sick? Are we comforting those who mourn? Do we welcome the 
stranger? Do we come together in fellowship to celebrate the Eucharist? 
Personally, I feel Good Shepherd makes an honest effort to do these things and 
to do them well. 
 

m. The last time the Catholic Church attempted modernization at Vatican II was 
positive and revitalizing.  Let us hope that this Synodal process has a similar 
revitalizing effect on the church, which seems bound to protect ritual and 
tradition. 
 

n. In my experience, journeying together happens on an individual-to-individual or 
small group basis. It is very personal, requiring trust, and it touches on specific 
aspects of my life or that of the person I am accompanying. Reflecting 
theologically on the joys and disappointments that happen in the small, everyday 
moments is very powerful. Having ministries that support this is so important; I 
have never grown in my faith without being part of a small group of those who 
supported and challenged me. I have been able to do this work through 
Catechesis of the Good Shepherd, with children and with catechists in the parish, 
region, across Canada, and across North America. It would be wonderful to 
replicate these reflections and moments with more members of the Good 
Shepherd Parish. 

 
2. Key Issue – Importance of community and fellowship 
 

a. We joined the parish mainly because there was a strong sense of community 
here. It was a vibrant, friendly community. We could feel it. On a Sunday morning 
– we have preferred the 9:00 a.m. Mass – we could join what I call a complete 
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community, that is a community representing all age groups, old and young. 
There were even teens present. But all that has changed, the community has 
changed. Older, founding members have either died or moved away. The 
children have grown up and moved away. Some even left because there was a 
change of pastor to whom they could not relate. With every departure, there was 
a loss and, for me, especially, that loss was never replaced. Today, when I look 
around I recognize some familiar families and faces. But there are many new 
faces, and many are the faces of new Canadians. I am happy they have chosen 
to join us, but do they feel like members of a community? My feeling, and I could 
be wrong, is that Good Shepherd is the just the closest Catholic Church.  

 
b. The pandemic has done a lot of damage to the community. We appear to be 

slowly returning to some kind of normality, but the virus has not yet finished with 
us, and many of the old active members have not yet ventured to return. But a lot 
has changed since the pandemic and the parish needs to take a good look at 
itself to build a better community. This is a good time for a new beginning.  

 
c. I speak of community because I do not see the future of the Church without a 

sense of community in which everyone, whether they be ancients, like myself, 
children, teens, young families, young singles, etc. have a sense of belonging 
and are made to feel welcome. But, I ask myself what is there here to attract 
them to Good Shepherd? Does belonging to a group, say the Knights of 
Columbus, the Catholic Women’s League or other ministry contribute to the 
feeling of community within the parish, or simply to a feeling a community within 
the groups themselves? 
 

d. Church is the centre of the community.  Attendance shouldn’t be driven by guilt.  
It shouldn’t be a check in the box for the week.  It should be a place people are 
excited to go to for worship, and faith renewal.  To receive Christ.  When you go 
to church you see people coming in on the cusp of commencement or with just 
enough acceptable time to sit down before mass starts and then leaving straight 
after communion.  It’s a clear indication that people want to get it over with and 
move on to the next part of their day. 

e. (GSP) It is a stagnant church; unfriendly and not attractive; people do not speak 
to one another for decades; impersonal and angry. 

  
3. Key Issue – The impacts of modern society. 
 

a. I feel that the Church has lost its backbone in fighting Religious oppression and 
persecution which is not always violent but can come camouflaged in more 
subtle ways.  This happens all over the world and we must fight against it.  We 
must have courage.  Our beloved Saviour Jesus Christ had great courage and 
went against the grain by speaking the Truth, straightforward and direct.  It is 



Annex I – FINAL – GSP Synodal Process Gp 5 

Annex I / Page 5 of 21 

hard to be courageous with threats looming over one’s head but in the long run, it 
is much worse to be apathetic or worse still to be weak.  There are logical and 
peaceful ways to fight against Religious oppression and Persecution. 

 
b. We are not a perfect people, however, Catholic people, the Body of Christ, are 

doing just fine.  We are journeying together, head held high, in spite of 
extenuating circumstances. We have been taught well and we are grateful for 
that.  However, we must face the reality that our children are not following our 
footsteps.  Example:  In my parent's family, of twenty-two grandchildren, all 
raised and educated as Catholics, only two are faithful Catholics.  For the rest, as 
with many of their peers, their spirituality involves a mixture of Christian/ 
Buddhist/ Hindu teaching and mediation.  It is becoming apparent that, in their 
experience, contact with the Divine does not require four levels of hierarchal 
structure.   

 
c. The most disappointing experience by far was our federal government’s lack of 

support for our parish’s sponsorship of the Al-Tash family.  The lack of any sort of 
communication, even acknowledgement, of our inquiries into the decision to 
withhold their arrival to Canada was particularly sorrowful.  It was hard to accept.  
The experience left much bitterness in my heart and still makes it very hard for 
me to accept or forgive their behavior. 

 
4. Key Issue – The impact of modern Society – Importance of Faith Formation 
 

a. I received my religious education pre-Vatican II when there were commandments 
of the Church, giving quite specific instructions; have these been abrogated? But 
we never know or hear if they have.  I feel we don’t get enough specific 
guidance.  This gives way to doing your own thing, like those who don’t practice 
or support the Church.  The Church has gone from a God who had really nothing 
to do except watch one’s every move and pounce if you slipped up, to a God of 
Love – THAT’S GOOD! 

 
b. The Sunday liturgy is especially important. It is the single most important activity 

we engage in as a community when we gather with Christ to remember his Death 
and celebrate his Resurrection and become a part of it. What is there to attract 
people to the celebration? How do we make it relevant to their lives? The 
homilies address the spiritual very well, at least they do to me, but I often fail to 
see any attempts at a connection to the daily lives of people; any attempts, 
except in a vague general way, of what the Mass means in the daily lives of 
Catholics. Do we assume that people have been taught that in school, but what 
of those who didn’t go to Catholic schools? I ask for more relevance to appeal to 
all age groups. Otherwise, I see a declining parish at Good Shepherd. 
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c. During the 1960s I was introduced to Vatican II and because of family 
connections took an active interest in the reforms, for example, I have been 
reading the Scriptures in Church since I was 14 or 15. The Holy Spirit, I believe, 
was present at the Council and indicated very clearly the direction the Church 
should be taking in the future. At the time, many thought that this would take 
place quickly, but over 50 years later, we’re still coming to grips with the 
teachings of the Council. ... and people are still struggling to understand the new 
direction. Pope Francis has made great strides in this regard with his teachings 
and example, but many of the clergy are still dragging their feet. Scripture 
courses are good, but we also need to study the Council documents again. It’s 
time to re-commit, to put our noses to the grindstone once again. 

 
d. There is a lack of liturgy literate parishioners. For the past 10 years or so, there 

has been a complete absence of any kind of educational programs for the laity at 
the diocesan, provincial and national level. It's almost as though the powers that 
be are leaving it all to NET. 

 
e. We live in a low attention, high tempo, self-improvement, “me” centered society.  

Naturally when people don’t connect to a subject or understand it they will put 
minimal effort to engaging with it. 

 
f. The Catholic Church can feel like an exclusive group – very intimidating. 

 
g. There is a lack of understanding that your faith follows your everyday: how we 

steward our time, finances, talents, how its incorporated into our relationships 
(friends, family, spouse, strangers, coworkers).  Many Catholics do not 
understand how to live out their faith outside of church.  They consume little to no 
Christian content.  They probably think church, bible, set prayers is all there is.  
There is a whole generation of adults, young adults and youth who do not 
understand their value in Christ which leads to taking on the secular standards 
that society has set out. 

 
5. Key Issue – The impact of modern society on children’s Faith formation. 
 

a. We need to reach our youth and young children with many role models in the 
Church.  We need to celebrate the work of saints and talk about the many 
positive role models we have including our priests, bishops and lay people 
working in the Church.  The children and youth can live with a renewed hope, a 
realization that God is working in this wonderful world and He wants to teach, 
love and guide them in a world that seems lost right now. 

 
6. Key Issue – Clericalism and the Role of Laity - Volunteers  
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a. From my own experience “walking in the church or in the parish”, how you look at 
the church as whole all depends on your attitude towards the Church and the 
state of your faith.  The Church invites us all through many activities to 
participate; like in the mass, the ministries, and/or by volunteering.  The problem 
does not lie in the Church but rather in us.  We as humans can be passive, 
egotistical, and/ or lacking of commitment and conformity.  This is found not only 
in the parishioners but also in priests and religious communities. Some don’t 
invite or reflect the love of God in their lives.  What we have to do is build a good 
and full relationship with God and then go forth to motivate others to be attracted 
towards the Church.  Hence, we need to live out the Church’s teaching to radiate 
and invite others just like the apostles once did so many years ago.  In summary 
the solution lies with each of us, and also what deteriorates us from the Church is 
us. 

 
b. What is sad and disappointing is when a chair of a ministry berates other 

volunteers in front of others.  We are all volunteers and should be treated with 
respect regardless of our faults. 

 
c. I grew up as a Catholic in a country where Catholics were the minority and felt an 

obligation to “keep the faith”.  Although a minority, Catholics spoke out, did not 
seek compromise and were known in public life for the sometimes unfashionable 
positions they espoused. Today, the Church has admirable institutions operated 
by lay Catholics, such as KofC and CWL.  They, together with St. Vincent de 
Paul, do excellent work.  More focus on their achievements might give run-of-the-
mill churchgoers such as myself a greater share of pride, identity and 
meaningfulness for the church. 
 

d. As can be seen from the points below, the Church is doing well. Problems exist 
but they lie within the structure and that is where the solution must be found - 
before we can journey into the future: 
• Our church communities are made up of supportive, hardworking, committed, 

faith filled people, devoted to family, church, school and to the wider 
community;  

• Groups supporting: the poor, the homeless, youth, seniors, incarcerated, 
newly arrived immigrants and the socially/economically disadvantaged etc. can 
be found in Catholic and other Christian Communities; and  

• Visit a Soup Kitchen or Mission Centre and you will see people working 
together with a shared goal. These are Christians following the call in their 
hearts.  No one is ordained or consecrated - just ordinary Christians working 
together, serving their sisters and brothers, following Jesus’ command to love 
one another and fulfilling their Christian imperative 

 
7. Key Issue - Covid 
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a. Covid created many changes and challenges to normal church activities and 

events.  This has been very hard for many in the church these past 2 years. 
 
8. Key Issue – Clericalism the role of the parish priest 
 

a. I think that the role of the parish priest is essential in this journey together.  If the 
parish priest does not welcome parishioners or greet or smile or even so much 
as look their way, then this does not give one a good feeling.  While it is true that 
not everyone is endowed with an engaging personality but never to even try to be 
friendly, allows for little or no communication and no camaraderie.  People follow 
by example.  It is not enough to preach on the podium, we must also practice 
what we preach or at least do our very best.  The parish priest can be a unifying 
force and parishioners will be closer together, communicate and have a true 
community spirit. 
 

b. We have been members of Good Shepherd for 30+ years. We have seen and 
experienced many ups and downs, usually with the change of a pastor. For a 
period we even thought we had returned to the Church of the 1950s, the Church 
before Vatican II. That was a particularly difficult period. 

 
9. Key Issue – Clericalism and the abuses in the Church 
 

a. I feel that it is urgent that the Catholic Church honor its obligation to the 
commitments resulting from the Truth & Reconciliation process. 
 

b. The discovery of the unmarked graves of thousands of Indigenous children, the 
330,000 abused in France, as well as innumerable sexual abuse cases, have 
brought to light the stark contrast between Christ’s teaching and Church action.  
The Bishops' initial response was disturbing, disappointing and embarrassing. 
The Canadian Church is worth billions. It is imperative the $25 million be paid 
immediately, along with a heartfelt apology. That is the very least owed to our 
Indigenous people.  How is evangelization even possible with the stain of 
thousands of abused and dead children on our conscience? 
 

c. …the whole Church is called to deal with the weight of a culture imbued with 
clericalism that she inherits from her history.  With due respect - lay people 
cannot fix this!   If clericalism is a problem, then only Church hierarchy can fix it.  
Unfortunately, this document does not intend to address the very structure that 
allows such horrendous abuse to occur.  The status quo is very much in place.  
The emphasis is on apostolic lineage and ecclesial authority - most notably: 
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interpreting Scripture, the Teaching of the Spirit, and the authority of Tradition.  
The same Tradition and Spirit that has guided the Church through: 
• the Inquisition; 
• denial of scientific and social discovery; 
• burning books and people; and 
• destroying everything and anything that threatened the authority of the Church 
These are not mere infidelities, as they are called in the document, but dire 
crimes. Not a failure of the Spirit but a failure in discernment.  And not what 
Jesus preached or intended! 
 

d. It is disconcerting to note, that from previous Synodal Processes, there has been 
little or no evidence of accountability for unspeakable transgressions, past or 
present, or any change in modus operandi.  Simply stated, it would give much 
needed balance and perspective to have parish priests with lay people, women 
and men, join the Bishops in the discernment process.  The Holy Spirit abides in 
the hearts of His people…all of them!  Gathering to discuss and acknowledge is 
not accountability. Accountability requires change.  Catholic people are feeling 
betrayed and suffering. We deserve answers. 
 

e. The Church has always been my anchor, my comfort and most importantly, a 
major support in my life.  I have nothing but gratitude for the blessings I have 
received through participating in the liturgical and community life of my parish 
(es).  Welcoming, outreaching, loving and kind, I consider them extended family, 
as they truly are my parish family.  I love my Church!  However, if we are to 
journey together into the future, it is imperative to address the nefarious 
happenings that plague our Church and update doctrine and dogma as required. 
 

f. The institutional church has failed horrifically - the sexual abuse crisis; the 
treatment of Indigenous peoples; siding with the rich and privileged over the poor 
and vulnerable (I am thinking specifically of the lifestyles of some cardinals and 
bishops here); leaving the gay community confused and alienated over its place 
in our communities; the demonization of women caught in vulnerable 
pregnancies who choose abortion; using vocabulary such as excommunication, 
mortal sin and murderer for post abortive women while priests who sexually 
abuse altar boys are(were) moved to another parish. These are symptoms of a 
systemic depravity within the church that needs to be exorcised. 
 

g. I am entirely supportive of the church’s stand on life from conception to death. It 
is the harshness and condemnation of certain elements, within the pro-life 
movement, with which I cannot agree. 
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h. Some Catholics (various protestants & non-Christians as well) associate the 

Church with the negative events being advertised in society and do not want to 
associate with an organization which is defined by and supports these events 
(i.e., residential schools, assaults on children… some presumptions can go back 
further pre Vatican II to how the church war run… pay to go to heaven, pay to 
remove sins, the clergy being on the levels of royalty etc.).  People do not 
understand the difference between the lay people, the clergy, and the mission.  
All of which are components of the Church.  Both the lay people and the clergy 
are humans equally susceptible to sin.  One group is not “above” the other.  The 
mission and our doctrine define the values of the Church and Not the poor 
actions of individuals who abused their influence and authority.  Again there are 
many people outside the Church but certainly a large portion within our church 
who are likely struggling with this understanding.  The result of this is both non-
Christians not wanting to come to know Christ through the Church and Catholics 
leaving completely or going to Protestant churches. 

 
10. Key Issue – Church doctrine and clerical celibacy 
 

a. Priests should be allowed to choose whether they wish to remain celibate or not.  
Historically, the church allowed priests to marry.  It seems unnecessarily rigid to 
deny them such a choice.  If they could have a helpmate to share lives with, they 
may be happier people.  I am sure that they experience much loneliness and 
perhaps some would be happier to serve God as married men. 
 

b. I like the journeying together.  “Pray for us sinners”.  I pray for myself but prayers 
turn us into the same boat.  “Give us... (on internet) Fr. Rohr gave numerous 
ideas in that we all be one as Jesus said – let Priests marry!   

 
11. Key Issue – Church doctrine and the role of women 
 

a. The Catholic Church has been male-dominated since its inception at a time when 
men and women were not given an equal place in society.  That time is over.  
Women must be given an equal role in the Church, specifically as priests, 
bishops, and all levels of the church hierarchy. Such teachings of the Catholic 
Church as the process of annulment, birth control, and payment for prayers – 
need review in the light of a fair and equal society. 
 

b. Women need more roles in the church. Historically, women were deacons after 
all. God created both men and women. It seems that the church is only made up 
of half of humanity that God created. 
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c. Women Priests will arrive in the future.   

 
d. Women, the heart of Church and family, are second class citizens in our Church. 

Change is needed:    
• Acknowledge that women have intrinsic value in their own right Genesis 1:27, 

thus incorporating an inclusive image of the Divine into Christian doctrine; 
• This would change the present portrayal of Eve as helpmate and temptress, 

which has caused suffering and devastating outcomes for women and 
society throughout the ages;  

• Do not present virginity as the ideal state of womanhood - it contradicts 
reality;   

• Accept women within the hierarchal structure, at all levels of Church ministry; 
and 

• The Church of the future can no longer be exclusively male. 
 
12. Key Issue – Church doctrine and divorce 
 

a. One of the most difficult decisions I was forced to make was to end my marriage 
with a divorce from a very unhealthy relationship.  At that time there was no 
support; I had no one to talk to and no one to assure me that God still loved me 
unconditionally.  I did not feel fully accepted by the church because I was 
divorced and I had not obtained an annulment from the diocese.  The annulment 
process is long, it takes financial resources to afford and requires a tremendous 
amount of time to complete including the requirement for witnesses.  I think it 
turns many divorced Catholics away from the church.  It needs to be simplified 
and made feasible for everyone to obtain within a shorter time frame.  It needs to 
cost nothing; perhaps the payment could be volunteer service to the church.  
There are no courses or on-line support groups to help divorced Catholics to 
heal, to build a positive, compassionate relationship with God and yourself, and 
to understand the roots of God’s love and marriage in the Church according to 
biblical scripture and guidance from a Catholic layperson and priest.  I was 
fortunate to take a course from a volunteer from St. Mary’s Parish online who 
tried to help us achieve some of the goals listed above.  It is too bad that I only 
found out about this course many years after my divorce. 
 

b. The church needs to be more welcoming to all people.  This includes divorced 
people.  In particular, they should be allowed to have Christ formally accompany 
them when they remarry.  It shows a lack of compassion for these people to be 
denied the sacrament of marriage or indeed to be denied receipt of Holy 
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Communion.  The Body of Christ is especially needed as a source of 
nourishment, comfort and healing at time of divorce.  Denial of God’s presence 
should never be used as a punishment.  God loves everyone, even, and 
especially, “sinners”. These people need solace and healing, not banishment 
from the table of God. 

 
13. Key Issue – Church Doctrine and homosexuality 
 

a. Homosexuals should be allowed to have their unions blessed if they so wish.  It 
is wonderful that they would like to invite God into their union.  I am confident 
God would not wish to turn his back on them.  He is a loving God who shows 
love to all.  Our church, it seems, is harsh in its denial of blessings such unions. 
 

b. Please settle the situation about LBQ same sex relationships.  I have a friend 
whose son is in a “gay” relationship. I have not disowned him.  I mostly favour 
Communion to all who approach the Altar. 

 
14. Key Issue – The impact of modern society – Desire for Tradition 
 

a. The Catholic Church, the bride of Christ, needs to place Jesus, the bridegroom, 
God’s commandments, and scripture back into the centre of our faith.  Get back 
to the basics instead of adapting more and more to the world’s views and 
becoming more and more, political, and bending backwards to the globalists’ 
agenda.  This is dangerous for the Church. In his homily on June 29, 1972, the 
Holy Father, Pope Paul VI stated that he had a sense that “from some fissure the 
smoke of Satan has entered the temple of God.”  There is so much truth in this! 
The Catholic Church needs to repent and change its ways as we are asked to 
do. 
 

b. Sign of Peace vs Honouring the Lord. As people are exchanging the sign of 
peace, Jesus is coming up the centre isle in the ciborium.  People have their 
backs to Him and for most, are oblivious of Him passing by.  He should be 
honoured and not dismissed.  There is a reason He is being brought down the 
centre aisle. If it was worldly royalty or a VIP, would they not get more attention 
and respect?  Why not the same respect for Jesus who is Divine Royalty.  We 
should be on our knees, literally. 
 

c. The timing of both the sign of peace and our Divine Saviour coming down the 
aisle need to be better coordinated at weekly masses.  Or remove the sign of 
peace as has been done at other parishes. 
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d. I want the traditions of the church to be more fully respected.  Catholic 
youngsters and adults need continuity.  An example, when I was young, the 
purpose and identity of hymns were clear:  for Saints’ days, for veneration of 
Mary, for Holy Communion.  I can still associate certain hymns (not Christmas 
carols) with certain times of the year.  Everybody knew the regularly sung hymns 
and participated.  There was a sense of continuity and identity in the hymns.  I 
wish young people today were given the same continuity, so that all Catholics 
could worship/sing fully and with a sense of identity/foreseeability wherever they 
may be on a Sunday. 
 

e. I want the Church to stay as it is as regards Mass and the Sacraments. 
 

f. I am so glad that the Church has kept the holy rituals established by the early 
Church and the Apostles.  I am also blessed and thankful for all of the holy 
sacraments in our Catholic Church.  I think we need to change gradually by 
listening to the Holy Spirit and the sorrow of the people who feel alienated, lost, 
unwelcome, overwhelmed, and burdened in this present world.   

  
Part 2. – The Journey Forward (What steps does the Spirit invite us to take in order to 
grow in our “journeying together”?) 
 
The group dynamic during the other sessions led to clear themes and broad objectives 
for the way ahead. This group is composed of the independent response of many 
individuals that did not have the opportunity to lesson, reflect and discern a way ahead 
based on various inputs. In some cases there were opposing views within the 
responses to the questionnaires. Given this situation, an effort was made to discern a 
set of core common views and objectives from all the response to the questionnaires. 
 
It is considered that there were two broad suggestions for the Church, which are as 
follows: 

a. There is much disappointment with the universal Church with regards to the 
many abuses that have come to light (eg. residential schools, sexual abuse 
cases) and that the universal Church needs to take accountability; it must 
recognize and acknowledge the abuses, it must provide answers to Catholics 
and those affected, and it must take action to address the impacts; 

b. It is considered that many of the challenges and problems of the Church today 
stem from outdated doctrine and dogma and that a review should be taken to re-
asses key issues like; the role of women in the church, celibacy for priests, 
divorce and annulment, and homosexuality. 

 
Broad objectives for GSP that resulted from the discussion included the following: 
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a. To (re-)build a community in GSP that is warm, welcoming and vibrant; 
b. To engage children and youth in parish life to create a core of Faithful Catholics 

for the future;  
c. To create an environment within GSP to support discipleship and build Faith, and  
d. To review aspects of the Mass (ie. liturgy, music, environment) to align it with the 

above objectives.  
 
The points outlined above do not represent a unanimous view of participants. There 
were a number of participants who sought stability in Tradition.  
 
Practical suggestions to achieve the objectives included the following: 
 
 SYNODAL PROCESS 

1. What is the Holy Spirit saying to the church today? Wake up. Those of us who 
live comfortable lives in the prosperous west, are distracted by our wealth. We 
need to remember Christ’s message : “That which you do it to the least of my 
brethren , you also do unto me”  This is in part a  social justice issue -as Pope 
Francis put it “ A church for the poor” . As an individual do I support the needs of 
the poor?  

2. The church as a field hospital (Pope Francis) - how do we welcome the 
marginalized? The marginalized includes those who feel they have no place in 
the church -divorced; gay; post abortive women; the cognitively and physically 
disabled.  In some way we are probably all marginalized. The Holy Spirit might 
want us to remember “Come to me all you who are heavily burdened and I will 
give you rest.” If the church is a field hospital, how can beautiful liturgies, the 
sacramental life, a thoughtful homily, a caring pastor, a caring community 
contribute to the healing of those of us who need that rest” 

3. In short, I would tell Pope Francis that I think he is on the right track. I need the 
church to be a field hospital. Christ came for the sick not the healthy. I need to 
know it is working for the poor, and marginalized. 

4. The church needs to keep moving forward on interfaith dialogue. 
5. There is so much sadness, darkness, weight, and sorrow surrounding us. So 

many wounded people, such a wounded world. Yet our God is a God who longs 
for communion, for reconciliation, for healing, for restoration to wholeness. That’s 
the message of the Good News – forgiveness is possible and always on offer, 
God longs to be close to us and to heal and restore us sometimes in this life and 
certainly in the next. The Christian message is one of love and HOPE. God calls 
us all to collaborate and be part of the unfolding story of love and hope as all of 
creation awaits Parousia, and each of us have particular, unique roles to play for 
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which God will equip us. Let the church be a place that is oriented toward this 
hope, to help us discern our call and how God wants to heal us and equip us. 

 
COMMUNITY 

6. Continue to raise money for families in the Church who need our help with bake 
sales, food drives, barbeques, etc. 

7. Promote unity not division with our fellow parishioners. 
8. No longer passive but an active and vibrant parish. 
9. Be aware of those who no longer attend mass due to age or illness or disabilities 

may need a ride or a visit.  Maybe a twinning system of some kind.   
10. Spend a few moments to greet parishioners in your pew – a hello or smile costs 

nothing but makes a newcomer feel welcomed.   
11. The breakfasts provided by KofC help to bound parishioners – maybe other 

meals throughout the year. 
12. Acknowledging parishioners when they attend mass or leaving by priest and/or 

greeters gives a warm welcoming – forms a community and when one feels that 
one belongs to a community, is more willing to get involved in ministries – thus a 
“living church”. 

13. The Church has done and continues to do good work and Charitable works for all 
those in need the world over.  Different Catholic organizations continue to have 
donation collections and use that money only for the needy from all religious 
denominations and racial backgrounds.  This help is not just in food supplies but 
many also put themselves out with their physical labor, their time and effort and 
this gives us all comfort.  Good Shepherd Parish continues to do the same.  
Many other people help the needy in their personal lives and many not be 
noticed.  God looks kindly on all helpers and will reward them abundantly.  God 
bless everyone. 

14. All in the church, religious, priests and laic, must be passionate lovers of God to 
be able to reflect Jesus’ love onto others and therefore attract them to be in and 
part of the Church. 

15. Invite new families, parishioners to a tour of the Church and an explanation of the 
important places, symbols, artwork in the Church.  Explain the Church’s history 
and welcome the new families to the Church with welcoming lay people and the 
parish priest. 

 
LEADERSHIP 

16. GSP needs better leadership. 
17. The Church needs to plan for the future – 25 to 30 years from now. 

 
VOLINTEERS 
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18. I wish there were more volunteers in certain ministries that would give their 
talents back to God, e.g., the choir, altar servers (the youth).  
 
FAITH FORMATION AND DISCIPLESHIP 

19. Marriage preparation courses need to be longer and include guidance from 
experts such as counsellors, financial planners, parenting lessons. 

20. Include short stories from Catholics in the Church community who are walking 
with Christ each day in the bulletin or in some talks during Mass at the Church. 

21. Continue teaching the people about the biblical scriptures using on-line bible 
study groups. 

22. Catholic youngsters and adults need emphasis on more catholic education, 
encouragement to get out the catechism, we need to go back to knowing our 
faith first and foremost then hopefully defend our one and true faith. 

23. Apart from the Sacrifice of the Holy Mass, more devotional practices should be 
promoted, including those that promotes a happy healthier community. 

24. One of the steps that the Spirit invites us to take in “journeying together” is the 
step that Jesus took during His earthly ministry to draw people to Him. Jesus 
used “Healing the sick” a (Healing Ministry) as a call bell to draw multitudes 
towards Him and then to preach the Word of God. Prior to His departure to 
heaven He commissioned us to do the same. He said (Matthew 10:8) Heal the 
sick, Raise the dead, cleanse the lepers, drive out demons, truly you received, 
and freely give. Scriptures tell us that Jesus healed everyone that came to Him.  
Thus it is “God’s will” that everyone be healthy. So let’s go do God’s will by 
having a vibrant Healing Ministry. 

25. Sermons need to be short and to the point, do not harbour on the past.  Sermons 
should reflect on current relevant matters in a language that the young people 
understand.  Don’t regurgitate the Gospel word for word, we usually get it the first 
time.  Rather explain the Gospel and how it relates to our current lives. This in 
NOT to be taken as criticism of our Pastor.  He tries his best. 

26. That we must change the invitation to PRAYER to instead TEACH HOW TO 
PRAY.  We must teach prayer from the beginning to young children all the way to 
adults. As important as it is to participate in mass, and pray the rosary; 
additionally, we must learn how to pray to be close and united to God. Jesus 
could have gone to the temple to pray to them but does not appear in the gospels 
according to the Bible.  Wherever Jesus went to the temple, He did so for the 
ministry of the word, on the other hand, the very numerous times that the same 
gospels convey to us the news that Jesus prayed alone, almost at night, usually 
on a mountain or in a secluded place for to be close to his father”. Therefore 
there should be some programs to learn how to pray, like in many religious 
communities there are specific workshops, and spiritual encounters dedicated to 
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prayer.  For example the workshops of prayer and life of the Father Ignacio 
Larranaga, Discalced Carmelite Fathers, and Franciscans of Mary. 

27. We should be living lives as Christians and Christian formative series can help.  
This should follow us into our home, work, and leisure lives.  If we do not get 
introduced to what this looks like at home or from the 1 hr, we spend at church a 
week than, for many modern day Catholics, our entire guidance on how to live 
stems from a secular society whose values clash with Christian values.  Many 
people don’t know what a Christian relationship looks like, how normal sin is and 
how to WANT to stop.   The secular world is so attractive.  People feel bound and 
judged by the church when in reality it’s the complete opposite.  You are taught 
about sexuality, money, and relationships from the media at such a young age 
and so when you hear, without context, the teachings of the church people learn 
to feel shame.  The media should not drive your value and self worth.  We could 
have a generation of empowered Christians living their faith but there is so much 
misinformation in society and silence on the side of the church.  Most married 
adults, having grown up in this secular society, don’t even understand healthy 
boundaries in their own marriage or why waiting until marriage to have sex has 
tangible value.  The values and ways Christians are encouraged to live to serve 
actually provides you freedom, health, and happiness. Examples available 
include: Dating Series, Singleness Series, Marriage Series, Waiting Until 
Marriage, Boundaries Series:  in dating, in friendships, in marriage, Prayer 
series: what does it mean, how do you pray, different types of prayers – you don’t 
just have to read one – you can pray on your own, The Importance of Christian 
Community, Best Ways to Grow Your Faith, How to Steward:  everyone has a 
gift:  time, money, talents (song, instruments, photography, personable, great at 
creating social media content, financials, organizational skills…), Understanding 
Mondey:  scarcity / prosperity gospel:  how we are encouraged to steward, 
Sin/Lust/Port/Gossip/Judgment/ lies, Shame/overcoming your past, Overcoming 
worry, anxiety and stress, Tithing – what is it?  Why do we do it, The 
Sacraments, The history of the Catholic Church, Faith vs Religion:  Christianity is 
a faith – Catholicism is a religion of that faith 

 
CHILDREN/ YOUTH 

28. A parenting support group that offers courses on-line for developing Christian 
parenting skills and resources in the community for parents who are struggling 
with issues such as addiction, self-control, the strong-willed child, etc. 

29. A youth group established in each Church with guidance from 2 or more Catholic 
youths, a deacon, an adult. 

30. Include a place in the Church for children from different Catholic schools to draw 
pictures, write about the school’s charity work, write prayers, etc., to model their 
faith to the community and other children who visit the Church. 
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31. Make use of the young in the liturgy – Choir, lecture, extraordinary ministers, 
ushers or greeters (St. Vincent de Paul).  Their volunteering could be counted as 
a credit for volunteer service at school. 

32. We have to get young people involved and keep them interested. 
33. GSP needs to create encouragement to bring the youth back to church not only a 

one time appearance at 1st Communion – Confirmation but living out their faith 
with their parent as support and encouragement. 

 
MUSIC 

34. The music needs to be updated to include appropriate songs from contemporary 
Christian artists. 

35. Music gives life to a service.  People connect are lifted being able to sing.  It 
provides energy.  It makes the kids want to dance.  There is so much lively 
modern music with true Christian messages.  The traditional hymns have a time 
and a place, but they tend to be somber in tone and outdated not in their 
messages (although some use old English so people don’t even understand what 
they’re singing) but in their delivery.  People connect to music and worship 
through it.  That’s why you see in churches that focus on this people closing their 
eyes, putting their hands up, kids dancing, people swaying, and a good chunk of 
the parishioners singing.  Bethel, Hillsong and Elevation Worship have a large 
collection of modern worship music 

 
DOCTRINE 

36. Women can be ordained as deacons to help as strong, educated leaders in the 
church (*1 year course or less to motivate women with this commitment). 

37. Priests can choose to get married to a committed Christian or Catholic (priests 
have been developing addictions, mental health issues for years) 

38. Develop a new, shorter process to allow divorced Catholics to get remarried in 
the Church. 

39. Review current laws that the people don’t obey, like eating meat on Friday, 
compulsory attendance at Sunday Mass, abstinence from eating before 
communion – in other words, actions which do not cause serious harm. “No” to 
abortion and sexual breaches. 

40. It is imperative to address the nefarious happenings that plague our Church and 
update doctrine and dogma as required. 

 
TRADITION 
Although there is a strong progressive view in the input to the synodal process, 
there was also a conservative view that supported established tradition, as 
indicated in the following: 
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41. The traditions of the church should be more fully respected.   
42. We need a greater sense of belonging, worshiping together, singing the principal 

hymns together, in order to feel that we are one universal church, where we 
worship with the same traditions from childhood to old age.  It is a joy for children 
and parents to know that they share and preserve the same traditions. 

43. Return to more traditional Catholicism (this attracts people especially the young) 
• Keep the Latin Mass (this as well attracts the young), 
• Orthodox teaching in the Catholic Church (not liberal, nor based on worldly 

views), 
• No to watering down the Mass to make it even less traditional, making it 

offensive to God, making it more protestant (like has happened with many 
other things), 

• No to women priests, 
• No to female deacons, 
• No to blessings of gay marriage, No to gay marriages, 
• No to masses celebrating homosexuality and transgenderism like some are 

planning to do in the United States in June 2022, the month honoring the 
Most Sacred (Heart) of Jesus, 

• No to flying the pride flags at Catholic Churches as we are starting to see.  
There should not be any pride flag either inside or outside the churches. 

• No to lay people at the altar opening the corporal as is presently being done 
in certain parishes, or at any other time during mass.  The altar is a Sacred 
place reserved for Priests and many times assisted by Deacons during Mass. 

• Only Priests and Deacons reading the gospel during the liturgy of the Mass.  
There have been discussions about this changing. 

• In the pulpit:  Priests need to be speaking out about mortal sins, that hell 
does exist, the sins of abortion, in vitro fertilization, surrogacy, euthanasia, 
homosexual LGBT lifestyle, transgenderism, etc.  Let’s save souls!!! 

• Return to kneeling from the time of consecration until the end of the 
Doxology.  More reverence needed to be shown to God during the 
Eucharistic Prayer. 

• Bring back the Communion rails. 
• Return to receiving the Blessed Sacrament only on the tongue for 

everyone.  More reverence needs to be shown towards the Eucharist by 
everyone.  Today’s lackadaisical approach has proven to be detrimental to 
people’s faith and is one of the main causes of Catholics are not believing 
in the transubstantiation, that they are receiving Christ.  Laity should not 
be touching. 

• Proper handling of the area when the Eucharist has fallen to the ground.  
No one seems to care that there are remnants which contain the Lord on the 
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ground and trampled on.  It used to be that the area would at least be 
covered with a corporal until it could be properly attended to.  Now no one 
seems to really care, not even the priests. 

• No to laity performing baptisms or any sacrament like has started in 
Germany. 

• French and other languages, return to the more respectful pronouns for God 
the Father ‘vous’.  This brings back respect of the Sacredness of God and 
His name which is continuously being blasphemed. 

• Sign of peace is not at any appropriate time of Mass.  This act during the 
Communion Rite is a distraction from the focus which should solely be on 
Jesus who we are about to receive.  It breaks away from the individual’s 
focus on preparation to receive the Lord.  As well, many priests start the 
Agnus Dei before people have settled down and sometimes stop talking.  
Instead, this gesture should be done at the beginning of Mass if at all.  It is 
not necessary!  Some parishes skip it which is the way it should be. 
For the Archdiocese of Ottawa 

• Stop clapping for the music after Mass.  This a practice or maybe now just a 
habit across the city without meaning.  There are others who have 
contributed just as much to the Mass.   It is not a concert or entertainment.  If 
we are to clap, it should be for the Lord! 

• The church should not be a social gathering milieu before mass.  Educate 
people to arrive 10 minutes before mass to settle their hearts, clear their 
heads from the affairs of the world, etc. and to respect a silent, prayerful 
environment for others.  This includes clergy as well. 

• No to lay people at the altar opening the corporal as is presently being done 
in certain parishes, or at any other time during mass.  The altar is a Sacred 
place reserved for Priests and many times assisted by Deacons during Mass. 

• In the pulpit:  Priests need to be speaking out about mortal sins, that hell 
does exist, the sins of abortion, in vitro fertilization, surrogacy, euthanasia, 
homosexual LGBT lifestyle, transgenderism, etc.  Let’s save souls!!! 

• Return to kneeling from the time of consecration until the end of the 
Doxology.  More reverence needed to be shown to God during the 
Eucharistic Prayer. 

• I see many people mishandling the Eucharist and have not consumed prior to 
getting back to their seats or walking down the isle while doing so.  This is 
disrespectful and I’m sure is a cause of sorrow for Jesus.  Not to mention 
remnants of the Lord falling.  Good opportunity for someone to leave the 
church with the Eucharist.  Whoever is giving the Holy Eucharist should 
ensure that the person has consumed it.  This is one of the responsibilities 
which comes with the privilege of offering the Holy Eucharist to people. 
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• Proper handling of the area when the Eucharist has fallen to the ground.  No 
one seems to care that there are remnants which contain the Lord on the 
ground.  It used to be that the area would at least be covered with a corporal 
until it could be properly attended to.  Now no one seems to really care, not 
even the priests.  This happened at Notre Dame Cathedral the day of the 
Consecration on March 25, 2022.  A priest dropped a consecrated host on 
the floor.  After everyone tramped on the area, I wiped the floor after mass. 

• Proper attire for the Extraordinary Ministers of the Eucharist on weekends 
and weekdays.  No tight pants or tight stretch leggings for women.  It may be 
fashionable but not appropriate, not modest.  The other option would be for 
all Eucharistic 

• ministers to wear the same garment as the sacristan to avoid singling women 
out.  This can be a real distraction. 

• French and other languages, return to the more respectful pronouns for God 
the Father ‘vous’.  This brings back respect of the Sacredness of God and 
His name which is continuously being blasphemed. 

• No to masses celebrating homosexuality and transgenderism like some are 
planning to do in the United States in June 2022. 

• No to flying the pride flags at Catholic Churches as we are starting to see.  
There should not be any pride flag either inside or outside the churches. 

• Have a code for attire that demonstrates respect and more reverence. 
 

GENERAL 
44. I would like to see more opportunities for confession, perhaps one Saturday a 

month for a set time. 
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Synod 2021-2023 – Experience Walking Together as a Church 
Good Shepherd Parish Synodal Process Summary Report to Archdiocese 
 
 

1. Name of person submitting the report: 
 
Marilyn Olsen 
 

2. Name of parish or group that the report is being submitted on behalf of: 
 
Good Shepherd Parish, 3092 Innes Rd, Orléans, ON K1W 1C8 
 

3. Please describe the context of your group discussions, including number of participants and 
aspects of diversity. 

 
The input to the GSP synodal process used several formats in an effort to maximise participation. There 
were 5 small group sessions of 4 to 6 people. These sessions had two parts to discuss each of the two 
key questions specified in the facilitator's guide.  Four of the sessions were Zoom meetings. One session 
was in person. 
For those that were unable to attend a meeting or who wanted to provide anonymous input, a paper 
questionnaire was distributed at the weekend Masses on 26 and 27 March 2022.  The questionnaire 
contained the two key questions specified in the facilitator's guide.  In addition to the paper 
questionnaire, the parishioners were able to e-mail their input to the Synodal Coordinator. 
There were also two sessions organized specifically for the children and the youth. 
In total, there were 30 adult and 10 children/ youth participants in the process. Although there was 
some anonymous input to the process, it is considered that all participants were members of the parish. 
 

4. In your group's discussion, which points of view seem to be held in common on the 
experiences of Church? Include other points of view were mentioned less but are noteworthy? 

 
Community. Community and fellowship were generally considered a core characteristic of a parish. 
Although GSP had a strong sense of community when the parish was first establish, that sense of 
community has diminished over recent years and the situation was exacerbated by Covid. 
Impact of the Pastor. Many parishioners at GSP experienced priests that appeared not to be attuned to 
the customs of the parish and feelings of the parishioners. They exercised a dominant leadership role in 
the parish based on their personal views. The result was anger and resentment amongst the 
parishioners and a reduced sense of community in the parish. 
Role of the laity. It was recognized by many that the Church was all the Faithful (laity and clerical) and 
that actions of some, even the leadership, should not be considered the actions of the Church. However, 
it was acknowledged that the laity were not doing enough. They were not accepting their role and 
appropriately contributing to the Mission. This was most evident in the difficulty in getting volunteers to 
the various ministries in the parish. 
The impact of modern society and the future of the Church. There was deep concern for the future of 
the Church. It is recognized that Church membership is slowly diminishing and what is most concerning 
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is that it is mostly the families and youth that are leaving. Within the culture of modern society, church 
appears to be in completion with many other interests and it is losing.   
 

5. What did participants have to say about areas where the Church is in need of healing and 
conversion? 

 
The discussions highlighted many good experiences and that participants have not loss their Faith nor 
faith in the Church. There are many concerns and disappointments related to the Church but 
participants are willing to stick with their faith and the Church. Many see themselves as the church (not 
just the clergy) and that the actions of a few are not representative of the Church nor the teachings of 
Jesus. However, there are expectations that the Church and its leadership must take action. 
In particular, many were concerned about the publicised incidents of abuse by members of the Church, 
including the sexual abuse of minors and the impact of Indian Residential Schools. Although deeply 
concerned by the incidents, they considered the real failing had been the response of the Church to 
these incidents. The response had been wholly inadequate, which angered many participants. 
 

6. Through listening to the dreams, desires, and aspirations for the Church expressed by 
participants and through discernment, in what ways is the Holy Spirit guiding the Church to 
grow in synodality.  

 
Pastors. The Church, and in particular the Archdiocese, need to do a much better job in the formation, 
mentoring and assignment of priests as pastors to ensure that pastors are more attuned to their 
congregation and create a healthy positive environment for spiritual and community growth. Leadership 
needs to be reasonably collaborative. 
Abuses. With regard to the issue of the abuses associated with the Universal Church, it was generally 
considered that the Church needs to take accountability; it must recognize and acknowledge the abuses, 
it must provide answers to Catholics and those affected, and it must take action to address the impacts.  
Family Participation. An underling concern in all discussions was the future of the Church, of which a 
notable symptom is a diminishing involvement of families in parishes and, in particular, the lack of family 
retention following First Communion and Confirmation. The relationship between the Archdiocese and 
Catholic school board, schools and parishes, should be reviewed with respect to sacramental 
preparation and promotion of families in the local parishes. 
Doctrine. Although the subject of Church doctrine was not intended to be covered by this synod, it was 
raised by many participants. It is considered by some that many of the challenges and problems of the 
Church today stem from outdated doctrine and dogma and that a review should be taken to re-asses 
key issues like; the role of women in the church, celibacy for priests, divorce and annulment, and 
homosexuality.  
 
  
 
 
 
 


