
SYNOD RESULTS – By Theme (4.7.22) 

 

*All results here remain unchanged from what the Synod Committee synthesized and 

submitted to the Diocese. However, for ease of reading, we have rearranged the results 

according to theme for the Pastoral Council, Father McCaffrey, and so on. The themes are 

presented in no particular order. 

 

YOUNG FAMILIES 

• Young parents do not seem to be teaching kids the faith; this is left to older generations who 

understand the Baptismal promises. 

• When raising children in the Church, too many parents just check off boxes. They don’t 

live a full Christian life. 
• One participant noted that she did not fully understand her faith until she had children and was 

forced during COVID to teach CCD lessons at home. This moment of self-reflection helps others 

to see that we must keep learning. This participant, a non-parishioner, noted that her former 

church was unreceptive to new ideas about forming programs. It hindered her from speaking 

up. By contrast, she attended our synod through personal invitation. 

• There was a strong resonance regarding the lack of Mass attendance and active participation in 

parish life on the part of youth and middle-aged adults with families, including the need to 

connect with these groups and reach out to marginalized populations. 

• We must also use forward-thinking and stress the importance of Faith Formation, the 

Sacraments, and Mass attendance to parents of young children. 

• Being around like-minded parents feels like a clique at times. Ecumenism means 

interacting with people in the world. Be their friend first. Invite them to a program like 

Vacation Bible School. At times we try to go to things that we think would be good for 

the children. We want to include other parents, but we think that they are 

uncomfortable in explaining their faith. They don’t feel equipped to pass on their faith.   

• Participants believe it’s important to support the parents of young kids. Currently, the parish 

offers adult education initiatives to connect with parents after Mass. Participants agreed this 

kind of programming should continue—some fun, some worship—to inspire active parish 

participation from parents who ultimately set precedent for the next generation, which needs to 

understand and treat faith formation as lifelong. 

 

 

 



YOUTH/YOUNG ADULT INVOLVEMENT 

• Participants noted the impact of cultural shifts on young people. 

• The Church needs to work consciously and concertedly to make Youth and 

Young Adults part of the faith community. Many leave the faith. They want 

challenges, responsibilities, and purpose and need to see that one can have 

a brilliant, scientific, and philosophical mind like Pascal or Aquinas and still 

believe in God. 

• The teens want to be involved - they want to encourage younger students be participate. 

• Communication needs to be enhanced so that the teens know what is going on and how they 

can be involved. They want to be involved in outreach opportunities as well as within the 

Church. 

• One young man stated that he has had an issue with anxiety. At a Steubenville Conference, after 

Adoration, he had a conversion experience where the anxiety has ceased. The Youth Group has 

been a wonderful support for him. 
• The Youth Group want to be responsible for a "Youth Mass." Not a separate Mass from the 

congregation. They want this as part of a regular Sunday Mass. They want to be the liturgical 
ministers, as appropriate, at the Mass. 

• In sharing their faith, the youth are looking for solid knowledge and the ability to articulate their 
Catholic faith.  

• The teens said they were willing to talk with the confirmation class about their faith and why it is 
important to stay involved. 

• There is a need to connect with our young people and engagement them in ministry. 
• Need to generate interest from our youth to carry on the Church and its ministries. 
• The teens want to be invovled in the Church and to participate at Mass as well in in the 

community. 
• One teen talked about his own struggle with anxiety, yet at the Stuebenville Conference, after 

Adoration, he felt that anxiety disolved. 
• Several spoke about how excited they are to be in the youth group and how it is a support group 

for them.  
• Many of the teens are involved with liturgical ministries. 
• One teen is in RCIA - it was through invitation that brought her to the Youth Group. The girl that 

brought her to Youth Group is also her sponsor for RCIA. 

 

 

 

 

 

 



COMMUNICATION 

• Townhalls and parish council meetings are important vehicles for 

discernment. 

• Having the priests highlight things happening in the parish “from the altar.” 

Unfortunately, unless a priests says something, regardless if it is in the bulletin, people 

seem to be unaware of opportunities for engagement. If a priests says something about 

an event or activity, it demonstrates that the priests know what is happening outside of 

their direct ministry and shows support for those activities. 

• There is a need to know who the Pastoral Council members are and their role. 

• We need to find ways to communicate what we believe to a larger community. 

• When we see something wrong, we need to speak out. 

• When we say see something wrong, we need to speak out. We’re blessed to have authority who 

doesn’t question what we’ve said, who encourage common ground so that we can move 

forward with clarity. We speak out everywhere but within the Church and this undermines the 

Church. 

• We need to listen to one another. 

• During the pandemic, the Evangelization team reached out to people through phone calls, Flock-

notes, etc. who now feel like they're somebody and part of the Church. Faith Formation also 

invited more parents into the journey. 
• We need to listen without preconceived ideas. 

 

 

 

 

 

 

 

 

 

 



PARTICIPATION IN PARISH LIFE 

• We have a lot of talent in our parish that needs a space to bloom. 

Sometimes church authority has been slow to recognize or authorize some 

ideas. 

• Participants expressed a need to experience more fellowship and noted hesitation with getting 

involved in activities for lack of a clear mechanism showing them how they can participate. 

• There is a feeling that if you get involved in a ministry you must do it “for life.” 
• Many agreed, we need to get to know people better and ask others to be active, especially in 

large parishes to dispel the feeling of a mega church. 

• We need to continue to invite and develop programs that support engagement such as a Singles 

Group, Divorced people, young adults. 

• Participants felt strongly about inviting others into parish life and finding ways to grow together 

in a personal relationship with Jesus such as with small group faith sharing, Mass, Bible study, 

and engaging Catholic content. It is important to create events outside of Mass for people to 

gather. 

• Seeing the lives of other faithful people, a cradle Catholic found himself 

wanting more. Then he found a community whose relationships and prayer 

life deepened his sense of belonging in Church. These testimonials were 

especially moving because they broke down barriers of fear and shared our 

hope in Christ. 
• Personal invitation is key to engaging people into the life and ministry of the Church. 

• One participant shared how as a participant in ChristLife, she made new friends. Others 

shared that it was their engagement in ministries that friendships were made and other 

opportunities developed. 

• Often, the same people attend Mass and parish events; we need to find ways to engage new 

and different people. It would be helpful if each of us could invite someone on the fringes into 

these conversations. One participant suggested dedicating a Mass time for disabled persons, 

noting a 5-6 year time gap since this was last done. 

• Even though there has been concerted efforts for parishioner involvement, there are 

people who had heard “no” to their ideas for so long, they seem to have lost hope in 

what the local Church can be. 

• There are a lot of opportunities and activities in the church; sometimes it is hard to keep track of 

them all. 

• People are so busy. On line gatherings are a good way to save time and they are still effective for 

meetings and Bible Study. We save time traveling and also once we are home, we don’t need to 

go out again. It's hard to be away from family all day and then have to leave again. 

 

 



THE MASS 

• The whole Mass is an inspiration where we encounter God in a profound

way. One participant shared that she loves the closing of our Mass when

the priest says, “Go in peace glorifying God with your life.” Another added,

praying the “Our Father” in unison, even across Churches, also unites us.

Holy Spirit Parish may want to consider an evening Mass during the week

(other than for major feasts) for those who cannot attend during the day.

THE MARGINALIZED 



• We agree that we cannot claim oneness with the Body of Christ and remain indifferent to those
marginalized, emotionally and spiritually broken, or disengaged for superficial reasons.

• A man from the rescue mission joined and astonished us with his comfort in

sharing his life experiences and challenged us with his testimony. He said,

“People in recovery want someone to relate to and the experience of God

gives purpose and direction to my life. I didn’t think I could live up to

standards of church and other people, but Jesus broke the barriers down

for me. To know the love of Jesus and Christ’s resurrection. We have to be

bold in telling others of this love.”

• I’m on the margins. The priests want to discuss politics. Stop telling the people they’re

going to hell for their politics.

• We need to listen and speak with care because we want to know what we can do.,. We want to

understand the life experience of others. We need to seek to learn and not think that we

already know, We have to overcome our fear of other’s perspectives and understand. We have

to seek out people who are different. We have to root out judgement somehow; we have to be

careful that our body language and biases don’t come acroos in who we are Christ.

• One participant shared that fellow parishioners neither speak to nor understand her pain – a

pain which she feels many people experience for various reasons. It was moving to hear this.
• There was a repeated sentiment that a vibrant Christian community cannot claim oneness with

the Body of Christ and remain indifferent to the marginalized. Great risk and vulnerability come
with sharing our stories, and this process assumes a certain level of trust.

• A grassroots movement is needed at the local level to invite and assist those on social

perimeters into the life of the church, which can then ripple through the Universal Church.

Capturing and listening to the voices of the disenfranchised is very important (e.g., ex-Catholics,

divorced Catholics, LGBTQ, women leadership). We, as a Church, should be seeking out those on

the margin to hear from them, too. It takes vulnerability to listen and hold each person’s story

as sacred. These different groups are hurt, but when you speak with them, you can hear love in

their voices. We must also help those within the parish who are complacent and seek to retain

those in the pews who may be on the edge of leaving; it’s about relationship building.

• An unexpected epiphany was found in shared examples of the awareness that we're good at

living strong, faith-filled Christian lives when we engage others in our own bubble. However,

when the Holy Spirit forces us out of our comfort zone to where we find the suffering Christ in

the community, we learn to discern what it means to be a part of the Body of Christ in more

meaningful ways.
• Lookup, around, move out of parochialism. We sensed that our local Church is becoming more

engaged than ever in the wider community, and there is a need to continue to do this. We need
to grow in our awareness of moving from knowing the Gospel to living-faith into action-lovingly,
compassionately without judgement



KNOWLEDGE OF THE FAITH 

• The group stressed the importance of knowing and prioritizing the faith, and standing firm in 

core beliefs amid societal influences. They cited other Christians as being more knowledgeable 

in their faith, whereas Catholics tend not to nourish or study it. 

• We say the mission is to live out our Baptism, but most people don't understand what that 

means so they focus on other lesser things, sometimes leaving the Church. 
• More could be done when the Church teaches with clarity and inclusivity, and we are willing to 

respond with fraternal care that is measurable. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



THE JOURNEY 

• Some in the group worry about the direction of the Church as we face many prevalent cultural 

influences, noting it can be difficult to speak out as Catholics for fear of being outside the norm. 
• Being aware of problems is the first step to positive change. Pastoral Council is the key 

to holding the parish together. Unlike in the past when we had little confidence in our 

parish council, most parishioners approve of this arrangement. 
• All of us journey together, not just priests, religious, and those in the 

hierarchy. We must work together as one body and use our talents for 

spreading God’s love. 
• The epitome of our journey together would be to act as family. Families disagree; families are 

not perfect; families are not pretty. Families have all kinds of beliefs, attitudes, and behaviors, 

but are rooted in love. We need to love one another, walk together, and work together, despite 

our differences. 

• Each person needs to step up to do his/her part to help those in the parish who don’t seem to 

be walking together. 

• One participant said that we need to somehow get together, not liberals and 

conservatives. If the faithful are for universality, follow the Pope. I’m seeing a big battle 

between the left and the right that can only hurt and damage Christ’s church. Instead 

trust the Vicar of Christ and the lead of the Holy Spirit. 

• One participant said that we must clarify the destination. What are we journeying 

toward? Divisions of sentimentality and cultures must not prevent us from getting on 

the same boat---get on toward the Eucharist.  Christ calls us for a purpose. We must 

help each other get to heaven. The Eucharist gives us a destination and a way to get 

there. 
• Many people are walking together through parish ministries and fundraising. People from all 

parish sites are newly coming together in these activities. They communicate while serving and 

reveal personal problems that allow others to reach out to them in their need. This creates a 

family. Cradle Catholics can be timid and regimented in the tradition of going to church on 

Sunday but not getting involved beyond that. We need to identify what we can do to make their 

journey better. There is a need for personal ownership as well as ownership on the ministry 

groups for outreach. 

 

 

 

 

 



 

• We are a microcosm of the bigger Church; finding ways to journey with each other starts locally. 

• The group felt that journeying together begins with a solid understanding and unified practice of 

our beliefs. They expressed the need for younger generations to focus more centrally on their 

faith so that it becomes lifestyle rather than check-the-box mentality. We each have a personal 

responsibility to get involved in church programs, invite others, and welcome them into 

participation. We need to reach outside of our comfort zone to get to know others in the pews 

and create fellowship opportunities so that our faith stretches beyond Sunday. 

• If the faithful are going on a journey, they need Eucharistic food. If they really believed 

that the Eucharist is the Christ, they would never leave The Church under any 

circumstances. We would probably defer to the Priest to stress the importance of the 

sacraments, but we need the laity need to do this also. The laity can accomplish this 

offering their own personal experience of the sacraments. We must remember that 

Jesus promised to always be with us on our journey. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

THE EUCHARIST 

• The Eucharist needs to be the focal point. If the faithful understood the Eucharist 

properly, nothing would make them leave the Church. 
• Another participant said that if she could fix one thing, it would be to change the feeling 

that 80% of Catholics (not sure of accuracy) don’t believe in the Eucharist. 

• It was significant to hear a consensus articulate that the Eucharist must be the focal 

point of all that we do. The Eucharist is the destination and goal of journeying together. 

The Priest holding the host above himself is a great image to lead us into the future. 

 

CLERGY/LEADERSHIP 

• There is a need to know how to address concerns to priests without feeling 

marginalized. I am a person who is on the margin. It is the gift of the Eucharist that 

keeps me coming. Keep your politics to yourself. Preach to me on the Gospel. Don’t use 

the pulpit as a bullying stick. It is demoralizing to hear my priest say that those who do 

not agree with him politically are going to go to hell. As Christians we are to follow 

Christ first and foremost. 

• Some priests discuss their politics on the Altar and it causes division. 

• We’re blessed to have pastoral leadership who welcomes our thoughts and encourage common 

ground so we can move forward with clarity. 
• One participant shared that a priest’s homily is a big part of causing her to feel like she doesn’t 

belong in a particular church. For example, because she has a family member who has health 

issues, it has been very painful to hear a priest complain about mask wearing and say that it is 

not necessary. She relayed that this is just one example. Priests need to stop and think about 

the diversity of the people and what might be going on in each person’s life, rather than thinking 

that everyone is the same.  Often the words we choose seem harmless to our own ears but are 

very painful and dividing to others 

• Several studies have been done, but what was learned has not been shared well. And we need 

to be more transparent about what we are learning. 

•  

 

 

 

 



THE LOST 

• There is sadness when fellow Catholics leave the Church. We need to take extra 

ordinary steps such as inviting them back to Liturgy and then help Catechize them. 

There is much left for us to do to help bring back those who have left The Church. 
• If parishioners and others are not coming to church, we the church should meet them where 

they are—i.e., go out into the community as much as possible. 
• A number of stories were shared about those who are divorced and remarried outside of the 

church who would like to be part of the church, but they can’t turn their back on the life they 

have in order to be part of the Catholic Church 

• One ex-Catholic woman attended with her Evangelical husband. She noted that leaving the 

Catholic Church was a slow process. She attended Jesuit college where former leaders were 

mired in abuse scandal. She shared her experience of abuse by a cleric who was also a family 

member and questioned how such individuals were allowed to operate in the Catholic Church. 

At 58, she reflects on how the Catholic Church affected her life and family. She noted that 

fundamental problems are unaddressed, including hearing from the marginalized, and that 

she’d like to see the U.S. do more outreach to understand what makes people feel marginalized. 

Appreciation of “personhood” needs to be addressed. This was her reason for attending the 

synod. Her Evangelical husband observes many Catholic friends who attend Mass out of 

obligation rather than desire to be there, whereas Evangelicals are happy to be in worship. He 

believes many Catholics do not understand the beauty of the faith and should enjoy 

worshipping God together—not out of guilt, but desire to be in relationship with God and one 

another. These testimonials were moving because of the courage and vulnerability in sharing 

painful experiences. 

• They don’t know their faith well. We have to educate the average Catholic to see the full value 

of being Catholic. 

 

 

 

 

 

 

 

 



THE SYNOD 

• Participants expressed concern about the synod and whether the parish/diocesan results will be 

filtered once they reach the USCCB. The Synod is an important activity that could blossom if the 

Vatican will truly listen. Participants are suspicious about what will happen when syntheses are 

sent through the USCCB—i.e., will responses be made to “look good” before passing onto Pope 

Francis, so that no real change will come? This is why our priests need to listen to the people in 

their local community. The synod, while a good thing, is weak; it should be more heavily 

marketed and needs to be robust, accurate, and reflective for a deeper and honest 

understanding of people. There’s a feeling of urgency to invigorate the process. The synod’s 

intent is that no one voice is more important than another, that we are all one voice in the body 

of faith; however, marginalized groups seem to be shut out before grassroots movements begin. 

It was noted that thoughts shared during parish synod sessions should be provided to local 

pastoral councils or other committees (e.g., liturgical) so the ideas presented here won’t die in 

discussion. 
• One participant expressed hesitation about the Synod process - perhaps skeptical about the 

information to be garnered here and how/whether responses will be applied to the life of the 

Church globally and locally. 
• Participants expressed a need for the Church to show more value for having more dialogue like 

the synod and create more opportunities for that to happen. 

• Participants noted that topics of concern or significance to our faith should be discussed on a 

regular basis without a synod. All should be invited, not just parishioners. Technology can help in 

the effort to connect. We need to create discussion groups, a place to dialogue, and avenues for 

creating solutions. The real change comes from listening to people at the ground level. 

Intentional small group faith sharing is important; small group gatherings are important no 

matter what the topic or event. 

• 1.     From the feedback at the session, what was particularly significant, surprising, or 

unexpected? (Please share in 1000 characters or less) Three concepts: Full inclusion of the Body 

of Christ; Humility; Other-centeredness. Two perspectives were raised- to look at the universal 

Church with hopes that we see that we are all the people of God calling us to go to the 

perimeter of society without fear & to review our local experience. 

 

 

 

 

 

 



 

COMMUNITY SERVICE/OUTREACH 

• We are becoming more engaged than ever in the wider community, and we need to 

continue to do this. 

• Our local Church is becoming more engaged than ever in the wider community, and we need to 

continue to do this. 
• Staff members of the parish worked at the local McDonald’s. The donations and 

proceeds made from the event went to other programs in the local community. The 

Catholic Church is starting to be noticed for its involvement that extends beyond itself- 

it is working with other agency to help the needs of the large community. 

• There was an overriding sense that our parish has become much more engaged in social 

outreach, local community involvement, and has expanded ministry opportunities. The 

local newspaper has not always been supportive of Catholics, however, in the past 

several years, we have had a lot of positive “press.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

THE BODY OF CHRIST 

• We need to work hand-in-hand with other denominations to really show the unity of Christ. 

• We might consider redoing the Christmas invite to other churches to bring 

their choirs for a singing celebration and other events like King’s Brass 

brought non-Catholic Christians to our parish. 

• We are called to grow as companions through invitation. We must look 

beyond our inner circle; engage those we don’t know and identify specific 

needs. We all share a responsibility for our common Mission. 

• The Body of Christ is a family of diverse individuals with diverse talents. Love of family draws all 

members to the table. The family is strongest when united in love. Engaging in ecumenism 

during this synodal process and community service efforts will help us to grow. 

• Our priority: to proclaim the Good News evangelizing with words and 

actions as Vat II called us all to do. Our spiritual, social, and ministry 

opportunities connect people to one another and their faith, but we must 

be mindful to focus on Jesus. We grow as companions through invitation to 

share our stories and actively seek those on the perimeter, including youth 

and parents. We can energize youth by giving them responsibility; 

encounter our Christian friends by listening to their experiences and 

sharing our own; need outreach to jails, rehab centers, and others who are 

broken to remind them of God’s love and forgiveness. When we forget that 

the Church grew through persecution and suffering, luxuries in our lives can 

blind us to the suffering of Jesus on the margins, being busy rather than 

forming relationships.  Connecting ministry with faith, energizes us to 

spread the Gospel. All of us who “sit on the bench” must desire to be part 

of the team i.e. the people of God. 

 

PARISH MINISTRIES & FUNDRAISING 

• Understanding the process of how or who makes the decision as to what ministries we 

do. 

 

 



ONE PARISH/UNITY 

• Honorable Closure: pleased, expression, open, informed, learning, daunting. 

• Our local church mergers caused pain and confusion, but this has improved 

and with the help of good leaders. Our Parish does a good job bringing 

people together. Knights of Columbus, Women of Faith, Choir, 

Evangelization, and other ministries help us walk together, but we need to 

help young adults see the value of their faith. 

• One sadly shared her disappointment when the Diocese first started 

closings/ restructurings of churches. She felt that the town halls, parish 

council and group meetings seemed to be meant more to pacify rather than 

discern since it was clear that the decisions were already made. 
• The group recognized that the pandemic actually helped pull our parish together. The 

parking lot Mass brought everyone together. Those who helped with the liturgy and the 

parking arrangement came from all 7 of our former churches. The Evangelization team 

reached out to people through phone calls, Flock-notes, etc. The parish developed its 

live streaming ministry. Videos were made to connect people with our faith community 

and our food pantry ministry expanded tremendously. Yet – there are many seniors who 

do not have or know how to “get on” our website. We need to develop a way to help 

them “get on-line.” 

• Several participants commented on the difficulty of adjusting to leaving a particular 

church (building) that they attended all their lives to being a part of a larger Parish faith 

community. God touches us through our senses. While it is difficult to leave the 

building, you take the special feelings and incorporate them into the larger Holy Spirit 

Parish. Because we encounter God through the physical, it’s easy to latch on to a 

building, but we must take steps to grow. We are incarnational, we sense the intangible 

by the tangible. The Holy Spirit will help us move forward. While one participant said 

she wants one Parish, she admitted that it’s hard to let go of the building she loves. 

Another participant has found a greater sense of community in the larger Parish.    

 

 

LOVE 

• We need to do all things with love. We need to avoid being like the Pharisees-- being more 

concerned with the letter of the law than with the heart and soul of the people. We need to 

think about “What would Jesus do?” 



 

FEELING WELCOME 

• We have a responsibility to reach out and make others feel welcome. 

• We need to think beyond ourselves. We need to have open ears to really listen to others and  

have open hearts to welcome and help them. 

• She talked about not feeling welcome. Sits in the back of the church for health reasons, 

but the priest insults them for sitting in the back. “Why would I bring a like-minded 

friend to church to hear that?” 

• It is a challenge to uphold the important beliefs of our faith and identify sins while still helping 

people to feel welcome and loved. How do you identify what is right and wrong without causing 

a person to feel condemned and without causing a person to feel “unwelcome”. 

• People are friendly with the people around them, but we can do better in welcoming strangers. 

It’s confusing for a person who is not Catholic to determine what is going on during the Mass. 

Perhaps there is a book or information card that could be helpful for visitors. As a non-Catholic, I 

feel like I don’t know the language or I’m from a different culture. 

• Parishioners sometimes are defensive about getting involved with other 

Christians because they fear looking foolish because we don’t know enough 

scripture. We need to talk about our truth, really listen, and reach across 

the table to invite non-Catholic Christians into our parish. We need to 

consider the mindset of certain groups in our midst; older persons had 

different experiences on their faith journey which may limit their 

participation in more contemporary practices. Developing an awareness of 

the people around us and responding with grace and humility leads to 

growth and an understanding of sacraments and traditions. Reach out, 

dialogue with, and invite those we may not personally know to take active 

roles. Many need reassurances to feel welcome. We need to better orient 

new people to our many buildings, share contacts for ministries, share 

resources, and inspire others through our own active participation in the 

liturgy and glorifying God in how we live. Humble, graceful people living the 

Gospel are an invitation to grow in prayer, an understanding of sacramental 

life, and traditions. 

 

 

 


