
 
 
February 4, 2022 
 
Dear Brothers and Sisters in Christ, 
 
When we were initially planning the Strengthened in Faith capital campaign two years ago, 
I remember our consultant Margaret Slawin told us what a wonderful place we’d be at as we 
enter Year Three with progress, vision and intentionality. At the time, I couldn’t imagine 
how right she would be. So, in this quarterly Pastoral Planning Update, I’d like to focus on 
the campaign and Finances (one of the four areas of focus we put forth in our parish-wide 
survey back in 2017). 
 
Strengthened in Faith 
Last year about this time we made a simple pitch, a reminder that we were entering the 
second year of a three-year campaign, thanking donors for their giving and for honoring 
their pledges, and mentioning that new donations toward the campaign are still being 
accepted. I believe we also mentioned what the Campaign funds had been used for so far. 
All of these things remain true today as we enter the third and final year. I’m excited to 
report the following numbers as of 12/31/21: 
 

➢ Pledges to date: $993,582 
➢ Collections to date: $842,473 (85 percent!) 

 
➢ Investment – CCF Capital Fund: $120,000 
➢ MN Credit Union Capital Campaign Account: $398,563 

 
➢ Expenditures 

o Fundraising expense:                           $72,133 
o Mortgage payoff (September 2020): $235,403 
o Stained Glass (April 2021):                 $16,090 
o Other bank fees:                                        $284 

Total Expenditures:                                        $323,910 
 

➢ Total Cash in Bank (collections to date less expenditures to date): $518,563 
 
 
 



Finances at a Glance 
Thanks in large part to the generosity of our parishioners, even through the pandemic, and the 
hard work of Principal Dan Hurley, who turned enrollment around at the school and ensured 
retention beyond the pandemic, our finances are in the best place they have been in almost a 
decade. We are now operating with a balanced budget, folks, if not slightly ahead for FY2022.  
 
Of course, a budget is just that … an estimation of what we expect to see as income and 
expenses in the coming year. If the pandemic has taught us anything it is to expect the 
unexpected. Our Christian Catholic faith is very clear in that the only one in control is the 
Lord, so we humbly offer these successes in thanksgiving to him, and we must maintain 
wise stewardship of our funds, closely monitoring all expenses that naturally come with 
growth (such as building space, updates, technology and staffing in the school). Any use of 
our funds will be done so with much thought, consultation and prayerful discernment. 
 
What Comes Next? 
My friends, we cannot thank you enough for your generosity. Thank you first for the 
pledges, especially for fulfilling those pledges already paid and those to be fulfilled 
throughout the remainder of this third year. As we move through this last year, we plan to 
continue to direct funding toward the capital expenditures we identified back in 2020. Next 
on our list is replacement of the school roof, as well as replacement of several critical HVAC 
units on the school roof. We are receiving estimates for these projects and will make initial 
recommendations to the Finance Council. We made repairs and kept the church boiler and 
AC unit running and are monitoring these closely to ensure we act prudently, but swiftly, 
when the time does come to replace them. Finally, due to the increased enrollment, the 
school reserves and financial outlook have significantly improved.  
 
We also recognize that what we were able to identify as capital needs two years ago might 
have shifted. As we start to plan our fiscal year 2022/2023 budget in the coming months, we 
will do so with a three- to five-year mindset. We will do our best to identify any 
outstanding major maintenance expenditures, and we will ensure our reserves are sufficient 
and stable for those rainy days in our future. 
 
In closing, I cannot thank you each enough for your attentiveness to the needs of our parish 
and school community, and for the selfless giving spirit inside each and every one of you. 
Know that my prayers of gratitude are abundant, and that I pray for the needs and 
intercessions of each of our parishioners and school families daily. Please keep me and our 
finance stewards here at Saint John’s in your prayers, too. 
 
God bless, 

 
Father Tom Balluff, Pastor 


