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Meeting Minutes
February 18, 2021


Opening
The regular meeting of the Local Advisor Council  was called to order at 530 pm  on 2/18/21 by Mr. Beery and prayer was led by Father Farrell at 532pm.
Present
Mr. Beery, Father Farrell, Mr. Clifford, Mrs. Redinger, Mr. Babb, Mrs. Kelly, Mrs. Clyne, Mrs. Gillen, Mr. Douglass, Mrs. Smith, Mr. Buck, Mrs. McBride
Approval of Agenda
The agenda was unanimously approved as distributed.
Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed @ 621pm.	
Open Issues
Father Farrell
· Ash Wednesday has passed.
· Altar servers will begin to be introduced into mass on Tuesday and Thursday.
· Was hoping that capacity would be more robust at mass by now, but is limited due to continued social-distancing requirements.
· 1st Confession is delayed until 2/23/21 at 0930.
· Plans will have to be made for confession for other students in relationship to covid.
Mr. Beery
·  Suggested that he would like to have a retreat for 3rd-8th graders that incorporated confession into it. A potential of another grouping could include three groups.
· Ash Wednesday went well as students were separated into three separate masses during the day.
· Stations of the Cross is being evaluated how to hold on Fridays at 0845 with Deacon Lucas.  School would need to be spit up into two groups that rotate attendance every other week.  Plan is to start grades 4-8 on 2/19/21 and have grades 1-3 on 2/26/21.
· Theology of Body training is occurring on Mondays 3 of 5 sessions are live and the others are being taped.
· Mrs. Kirby was present for the  last staff meeting to identify ways of helping students at school who may be struggling and was checking in on the teachers comtional inventory.  Mr. Beery appreciated Mrs. Kirby’s and the teachers input. Mr. Beery is looking at having Mrs. Kirby return to the students' classrooms in March to unique social and/ or emotional needs.
· CSGK “virtual” week following the spring break will be offered to those families that may travel or have hesitancy with return.  St. Monica students, family, and staff have made it this far so let’s continue to keep students in school healthy.
· The Health Committee will evaluate what back to school fall 2021 may look like in the upcoming months.
· Enrollment for 2021/2022 is coming! We need to use this time to contact those who have stepped away from St. Monica or those that are new for retention. Enrollment needs to be taken seriously.  Many of us have been on multiple tours of the catholic schools in Kalamazoo. 
· Discussion ensued in regards to enrollment goal for next year. It was asked if St. Monica was going to turn away families and Mr. Beery said no.
· Potential marketing should include smaller class sizes. Class sizes are looking at potentially being the same as this year.
· Questions were broached if we had an influx of students could there be: modifiable spaces, do we have empty classroom spaces, could an emergency assistance grant be applied for?
· An emergency assistance grant could be used for renting portable building space but could not be used to increase teacher salaries.
· We need to market how well St. Monica school community did this past year to local public school families and Christians.
· Now is the time to market what makes us different vs. KPS.  Many have been lost this past year while doing virtual school with little resources in the community, which will be a huge weight to the Kalamazoo community. Some members spoke out that we can increase enrollment.
· Tuition is planned to increase 1 ½ %.  S. Clyne emailed Michael Ogrin with concerns such as enrollment drives tuition, and we may price ourselves out of  the market (some families have stepped away in the past).  A tuition committee was proposed to look at cost and feasibility.  
· Mr. Beery brought forward that we are facing  a $50, 000 deficit from this past year.  He has spoken to several other parochial schools and the 1.5% increase is standard.
· Mr. Beery discussed that we will lose some students due to fluctuation but how can we increase enrollment on a larger scale?  Why are we modelling a loss?
· It was discussed  that we have no strategic plan for tuition moving forward.  We need to be creative such as offering incentives, reaching out to the community, and that it is not Mr. Beery’s or Father Farrell’s responsibility for increasing enrollment. CSKG president was contacted multiple times without response.
· Another member discussed that the increased tuition causes families to leave due to a Socialist pricing structure.  There is no break for 2nd and 3rd students in the same family per CSGK, and this was brought to the attention of the CSGK board with no response.  This is a high-fixed cost business, but what is the break-even point?
· Would it be more feasible to model K-Christian in regards to  fundraising and/or marketing, etc?  Perhaps a meeting could be had to explore options.
· Enrollment is vital! Maybe if enrollment increases then tuition could decrease.  CSGK is expecting decreased enrollment.  A very strong marketing piece is needed, because who is in charge  (of CSGK)is enrollment based.  What will the plan be moving forward? Do sub-committees need to be formed to discuss enrollment strategies?
· How do we creatively market St. Monica without forming disagreements within CSGK? Mr. Beery has spent a lot of time repairing the relationships with other CSGK schools.
· Mr. Beery brought forward the idea of  messaging to promote St. Monica and increased enrollment within the local catholic school community.  How would this be done? Just St. Monica, with St. Augustine?  Wording would need to be carefully scripted.  Use of billboards? 
· Word of mouth is still very powerful for St. Monica promotion.There is $3000.00 in boosters/school budget for marketing. There is an uptick in Chicago families that may be relocating to the area.  Local realtors may have information on these families. 
· Videos are always an option.  They will be rotating on social media platforms.
· Kalamazoo Kids could be an opportunity for further promotion.
· Enrollment needs to be taken seriously, as we have the smallest in CSGK.  Someone needs to speak with Melissa Andregg  with the decision to market (if decided) separately.
· Mr. Beery plans to have a conversation with the CSGK board related to potential ads.
Mrs. Clyne- 
· Minutes from 1/21 meeting were brought forward to review at 621 pm and approval was granted by Mr. Buck, Mr. Clifford and the LAC committee.  Goal to have 15 families at St. Monica next school year.
Mrs. Redinger 
· Hackett Catholic Prep leader Principal Kozmaric plans to retire in fall 2021 due to health issues.  Will work with a focus group to find appropriate coverage.  Has been slowed due to covid.  Fr. John Osborn to cover in interim while committee is searching for replacement.
· Mr. Beery reports that Melissa Andregg is uncertain of who will replace and is looking at enrollment and incoming families. 
· Mrs. Redinger has been on previous search committees and had not been involved thus far.  All school representation should comprise the committee. What are the search criteria, is the position being outsourced, and what is the CSGK role in the decision of  the new principal?
· Is happy with in-school success this year  but cautious to over-promote
Mr. Gillen (instead of Booster report)
· The Shamrock Shuffle Run/ Walk a-thon  will be happening Friday, April 30th, 2021 (with a rain date May 7, 2021).  Students and staff will be taking pledges or donations from families and friends.  All grades will participate, the event will last all school day, and will have appropriate social-distancing.  This will be an opportunity for all to be involved.  There will be t-shirts for each student and staff  (from sponsorship).  The Gillen’s have obtained two sponsors already for the event.  There have been a photographer, bag-pipers, and RN volunteers secured for the event. There is a goal of $5000.00 to be raised for St. Monica school boosters.
New Business
As discussed above
Agenda for Next Meeting
TBD.
Adjournment
Meeting was adjourned at 640 by Mr. beery. The next general meeting will be at 530  on 3/19/21, virtually.
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