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REFLECTIONS FROM BISHOP SKYLSTAD . . . 

                                     OUR DIOCESAN FAMILY RESPONSIBILITY 
  

       Recently we concluded the in-service 

for teachers, principals and pastors    
of our Catholic schools in the diocese 
at the Powell Butte Retreat Center. 
More than fifty were here from all 
over the diocese. In August we held a 
catechetical in-service here as well. 
About 70 were present for the day-and
-a-half experience. During this past 

summer more than two hundred youth participated in our 
summer camps. Fortunately, I was able to be present at 
least some of the time for many of these events as I come 
to know more and more members of our diocesan family.   
I appreciate the witness of adults and youth from the 
various parishes who, at times, travel a considerable 
distance to be here. It is five hours from Ontario and La 
Grande to the Retreat Center; it is even farther from Elgin 
and Enterprise. We hosted people this past summer from 
all of these locations. That’s real commitment to our 
diocesan life as we continue to build up community and a 
sense of unity in our diocesan family. 
 The Catholic Church has always had a strong theme in 
her spirituality and theology of responsibility for one 
another in the human family. The Pastoral Constitution of 
the Church in the Modern World of the Second Vatican 
Council strongly emphasizes in the first sentence of that 
document the concern we have for one another, especially 
the poor and the vulnerable. We remember the second 
great commandment given to us by Jesus that we are to 
love our neighbor as ourselves. As Cardinal Hickey, the 
former Archbishop of Washington D.C. once said in a 
diocesan meeting when someone said we should take care 
of the Catholics first because the needs were so many; he 
made the comment that we don’t help others because 
they are Catholic but because we are Catholic. 
 His comment was a great insight into who we are      
as Catholic family. I am sharing these few comments with 
you in reference to the support of our Catholic Diocese     
of Baker in Eastern Oregon through our Appeal. In the 
name of our beloved Diocese, I ask for your generosity   
and support. I will also contribute to the Appeal, even 
though my stay here as Diocesan Administrator will be 
relatively brief. That participation is part of my responsibility 
to you as well.    
 The structure of our Catholic Church worldwide as 
well as the structure of the diocese and the parish is the 

way we lay hands on the life of the Church in an organized 
and systematic manner. In our diocese, more specifically, 
our diocesan office in Bend takes care of and gives 
oversight to our diocesan life and operation that can only 
be done at that level. Taking care of the support of the 
bishop’s office, diocesan financial matters, insurance, civil 
responsibilities, organizing diocesan gatherings of many 
different types like the meetings I mentioned above or the 
diocesan youth camps and retreats, or the support of 
Hispanic ministry, the tribunal, priestly and seminarian 
formation are just some of the responsibilities we share 
together. 
 Over these past seven months I have been working 
closely with our diocesan staff and I am very impressed 
with their dedication and competence. They exemplify to a 
remarkable degree commitment to the life of the Church 
and generous dedication. They inspire me. They have the 
diocesan well-being strongly rooted in their hearts. At the 
diocesan level we continue to address our diocesan 
indebtedness, assist parishes in the financial handling of 
their building projects and give guidance in sensitive 
personnel and immigration issues, to mention a few 
services. So our contribution to the Appeal helps to 
support them and their service to all of us. 
 Our contribution to the Appeal must be based upon 
our spirituality of stewardship, generosity and gratitude to 
God for His many blessings. If our participation is not based 
upon those qualities, then our questions will always come 
across as selfish and self-serving. Yes, we too in our 
diocesan offices need to exercise good stewardship as well 
as responsibility to all of you. Our priest consultors and the 
diocesan finance council assist the bishop in exercising that 
stewardship. 
 So the support of the Appeal really strikes at the heart 
of our sense of Church and spirituality as part of the body 
of Christ. We should always keep uppermost in our minds 
the vision we have as a diocesan family as we look to the 
future. We are so blessed here in Eastern Oregon, but also 
we have the opportunity to continue to grow as a diocesan 
faith community. We look internally to our individual parish 
communities and to our diocesan family and we also must 
bear in mind the witness we give as Catholic community to 
the larger world in which we live.   
 We are coming to a crossroads in our diocesan life 
when a new shepherd will be appointed by the Holy Father 
to become our next bishop. Hopefully our response to the 
Appeal will demonstrate to him the depth of the love we 
have for our beloved Church here in Eastern Oregon.                                                       
May God bless all of you!  
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 Reflexiones del Obispo Skylstad ...  
Nuestra Responsabilidad como Familia Diocesana:  
 Recientemente concluimos el taller de formación 
para maestros, directores y párrocos de nuestras Escue-
las Católicas en el Centro de Retiros de Powell Butte. 
Más de cincuenta vinieron  de toda la diócesis. En agosto 
se presento un taller de catequesis aquí también.  
 Alrededor de 70 Estuvieron presentes. Durante el ve-
rano más de 200 jóvenes participaron en campamentos.  
 Afortunadamente, pude estar presente en algunos 
de estos eventos teniendo la oportunidad de conocer 
más y más miembros de nuestra Familia Diocesana. 
Agradezco la participación de adultos y jóvenes que a  
viajaron muchas millas para estar aquí. Son cinco horas 
de Ontario y La Grande al Centro de Retiros, y es aún 
más lejos de Elgin y Enterprise. hubo gente de estos lu-
gares. Eso es un compromiso que muestra que construi-
mos comunidad y sentido de unidad en nuestra Familia 
Diocesana. La Iglesia Católica ha tiene siempre en su es-
piritualidad y teología la responsabilidad del uno    al 
otro en la familia humana. La Constitución Pastoral   de 
la Iglesia en el mundo moderno del concilio Vaticano II 
hace  hincapié en su primera frase a la preocupación que 
tenemos el uno por el otro, especialmente por el pobre y 
vulnerable.                                                              >>> 

         Recordamos el segundo gran mandamiento que 
nos dio Jesús, amar a nuestro prójimo como a nosotros 
mismos. El Cardenal Hickey, ex arzobispo de Washington 
DC dijo una vez que alguien dijo debemos cuidar primero 
los católicos necesitados, el dijo debemos ayudar a los     
demás no por ser católicos, sino porque nosotros somos    
católicos. 
 Reflexionemos en quienes somos como familia 
Católica. En nombre de nuestra querida Diócesis, les pi-
do su generosidad y    apoyo a la apelación. Yo también 
contribuiré a la apelación, aunque mi estancia como Ad-
ministrador Diocesano será breve. Participar es parte de 
mi responsabilidad. 
 La estructura de nuestra Iglesia Católica en todo el    
mundo, así como la estructura de la Diócesis y Parroquia 
es la forma de participamos en la vida de la Iglesia de ma-
nera organizada y sistemática. Nuestra Diócesis, más con-
cretamente, nuestra Oficina Diocesana en Bend    supervi-
sa la vida diocesana y su operación que sólo           se puede 
hacer a ese nivel. Apoyar la Oficina del         Obispo, asuntos 
financieros de la Diócesis, póliza de  seguro, responsabilida-
des civiles, organización de encuentros diocesanos de dife-
rentes tipos, como los que he mencionado anteriormente, 
los campamentos juveniles diocesanos y retiros, el apoyo 
al ministerio hispano, el tribunal, sacerdotes y formación 
de seminaristas son sólo algunas de las responsabilidades 
que compartimos juntos. 
 Durante los últimos siete meses he estado trabajando 
en estrecha colaboración con nuestro personal diocesano y 
Estoy muy impresionado con su dedicación y competencia. 
Ellos ejemplifican un compromiso a la vida de la Iglesia y 
una dedicación generosa. Ellos me inspiran. El bienestar de 
la diócesis esta fuertemente arraigado en sus corazones. A 
nivel  diocesano seguimos cumpliendo con nuestra deuda 
diocesana, apoyo a las parroquias en el manejo financiero 
de sus proyectos de construcción, y orientando en asuntos 
personales y de inmigración, por citar algunos. Así que 
nuestra contribución a la apelación ayuda al apoyo y al 
servicio para todos nosotros. 
 Nuestra contribución a la apelación debe basarse en 
la espiritualidad, corresponsabilidad, generosidad y         
gratitud a Dios por sus muchas bendiciones. Si nuestra 
participación no se basa en estas cualidades, entonces 
siempre la veremos egoísta e interesada. Sí, también en 
la Oficina Diocesana son corresponsables, así como    
responsables con todos ustedes.  El Consejo Sacerdotal 
y el consejo financiero asisten al Obispo en esta               
corresponsabilidad. El apoyar la apelación es el sentido 
de Iglesia y espiritualidad como parte del cuerpo de   
Cristo. Crezcamos como comunidad de fe. Vemos por 
nuestra comunidad parroquial y familia diocesana, te-
niendo en cuenta el testimonio que daremos al mundo 
en que vivimos. Estamos llegando a una encrucijada en 
nuestra vida diocesana, cuando un nuevo pastor sea 
nombrado para convertirse en  nuestro próximo obispo. 
Esperamos que nuestra respuesta a La apelación le de-
muestre el profundo amor que tenemos por nuestra 
amada Iglesia, en el Este de Oregon.  

Diocese of Baker APPEAL—2011 Goals    

 

Parish Appeal  Parish Appeal 

   Mission Goal      Mission Goal 

Baker $16,553   La Grande continued  

   Halfway $1,182      North Powder $1,064  

Bend $78,826      Union $2,010  

Boardman $5,715   Lakeview $6,385  

Burns $8,868      Adel $335  

   Crane $1,064      Paisley $1,182  

   Drewsey $729      Plush $335  

   Juntura $828   La Pine $7,094  

Chiloquin $4,020      Christmas Valley $765  

   Bly $851      Gilchrist $1,143  

Condon $3,547      Sunriver $11,430  

   Fossil $788   Madras $13,795  

   Arlington $1,143      Warm Springs $2,089  

Dufur $7,504   Merrill $4,808  

   Maupin $1,577      Bonanza $1,297  

Enterprise $5,794   Milton-Freewater $6,897  

   Wallowa $887      Athena $1,577  

Heppner $5,439   Nyssa $5,360  

   Ione $1,892   Ontario $20,101  

Hermiston $28,567   Pendleton $21,992  

Hood River $19,864   Pilot Rock $3,547  

John Day $5,715   Prineville $11,036  

   Monument $158   Redmond $30,742  

   Longcreek (Dale) $236   Saint Andrew's $4,335  

Jordan Valley $2,010   Sisters $13,164  

   Arock $394   The Dalles $27,983  

Kfalls - Sacred Heart $35,078   Vale $4,690  

Kfalls - St. Pius X $32,279      Unity $552  

La Grande $17,184   Wasco $2,365  

   Elgin $2,601      Grass Valley $634  

   Diocese Total $500,000  
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 The schedules on the inside pages of the Chronicle 
detail the parish goals (listed on Page 2) and the 
financial picture of the diocese (listed on this page). The 
Goals for the Appeal are similar to last year.  And similar 
to last year once a parish reaches 70 percent of the 
established Goal all funds up to 100% of the Goal will     
be directed to the Priests’ Retirement Fund. Once a 
parish exceeds the Goal, all additional contributions will 
be rebated back to the Parish. Last year more than 
$1,200 was rebated back to three parishes. The 2010 
Appeal raised approximately $5,700 for the Health and 
Retirement Association of the Diocese of Baker. However, 
the Health and Retirement Association ran a deficit of 
$32k in 2010 and we project the 2011 deficit at $20k. 

The 2011 budgeted expenses for the Diocese are 
estimated at $1.836 million, compared with budgeted 
sources of income at $1.591 million, leaving a shortfall of 
$245,000. In 2010 we finished the year with a slight 
surplus of $21,000; this surplus excludes an unexpected 
estate gift of approximately $181,000. The Diocese 
cannot rely on unexpected gifts to balance its operating 
budget. Our 2010 surplus was due to the generosity of 
983 donors or approximately nine percent of our 
diocesan families that contributed more than $157,000 in 
2010 to the Appeal. Thank you for your generosity. We 
are again hopeful we will receive a generous response to 
our Appeal to help make up our operating shortfall. 

The expense categories include all the costs of 
operating the Diocese. The two largest expense 
categories are Diocesan Administration, which includes 
the payroll and related cost of the Bishop’s Office, 
Finance and Accounting. The other large expense 
category is the debt service for the Diocesan Retreat 
Center. The Diocese spends more than $186,000 in 
support of our Clergy, and Development and Operations 
account for $174,000. The cost of the Diocesan Marriage 
Tribunal is $125,000; we will spend approximately 
$121,000 on Youth Education Programs and almost 
$80,000 on Hispanic Ministry. The Diocese employs 17 
people, 11 of whom are full-time, six are part-time. The 
salary costs of these employees represents less than 40 
percent of the 2011 budgeted expenses. The Diocesan 
staff provides programs and supports the 60 parishes 
and missions in the Diocese. Photos of the staff have 
been included on the back page of this issue of the 
Diocesan Chronicle.  Finally, the Diocese of Baker will 
contribute more than $78,000 towards National 
Collections and Assessments.   

The increase in operating expenses from 2010 to 
2011 is due to a number of factors. This includes an 
increase in our debt service as per our contract with our 
bank. The Diocese began paying principal and interest 
beginning in June 2010. In 2011 the Diocese has paid 
principal and interest for the entire year. Employee 
Health insurance premiums generated an increase of 
$32,000 in cost. During the last several years the 
reimbursement rate for Diocesan Church related travel 

was 40 cents per mile.   Effective  May  2011, the  Diocese  
increased the travel reimbursement rate to 51 cents per 
mile, which is still below the IRS amount of 55.5 cents 
per mile. Finally, we began publishing the Diocesan 
Chronicle in June 2010; the 2011 budget includes printing 
and publication costs of the Chronicle for the entire 
year. We anticipate the 2012 operating budget to be 
similar to 2011. The Diocese is not planning on any 
additional hires, although we do anticipate health care 
costs to increase again in 2012 and we will have extra 
expenses for our new Bishop’s ordination. 

Diocesan revenues are derived from a number        
of sources; these include the parish assessment, 
contributions from the ongoing capital campaign and 
almost $500,000 or 30 percent of the budget in grants 
from organizations outside of the Diocese. We are very 
thankful for the annual grants we receive from The 
Catholic Extension Society, Catholic Home Missions and 
Oregon Catholic Press. Without these grants, the 
Diocese would not be able to offer programs and 
services to our 60 parishes, missions, schools and 
related organizations. 

    2010  2011 

Budgeted Expenses Actual  Budget 

Diocesan Administration  $309,762   $304,994  

Debt Service   $201,045   $304,258  

Clergy Programs & Priest Support $150,946   $186,325  

Facilities & Maintenance  $159,640   $147,680  

Development & Operations $146,798   $173,855  

Catholic Schools Support  $106,767   $113,690  

Tribunal   $110,983   $124,805  

Youth Education & Programs $106,934   $120,765  

National Collections & Assessments $85,953   $78,271  

Hispanic Ministry  $71,101   $79,995  

Seminary & Vocations  $65,297   $81,270  

Property Insurance & Utilities $107,595   $99,495  

Family Life   $16,230   $20,510  

Total Budgeted Expenses  $1,639,051   $1,835,913  

      

Revenues    

Parish Assessment  $629,470   $634,305 

Capital Campaign Contributions $201,045   $240,000 

Annual Appeal  $157,048   $0 

Catholic Extension  $186,988   $271,250 

Home Missions  $123,000   $115,000 

Oregon Catholic Press  $100,815   $97,569 

Health Fund Administration $76,800   $76,800 

Fees, Charges & Rents  $84,891   $83,100 

Unrestricted & Program Donations $38,929   $10,100 

Other   $61,282   $63,050 

Total Revenues  $1,660,268   $1,591,174  

      

Operating Surplus/(Shortfall) $21,217  ($244,739)  



Jill Schwartz  
     Director of Religious Education 
              Started with Diocese in January 2010. 
 

      Responsible for Religious Education which includes     
      working with the Parish Directors of Religious         
      Education and Catechists. Assists at Camps  
      and Retreats.  

Fr. Robert Greiner 
      Priest Moderator Pro Life Activities 
       Started with Diocesan Offices in June 2002 

Hope Burke 
     Chief Finance Officer 
      Started with Diocese in December, 1999.     
 

               Responsible for all Finance and Accounting,  
      Parish Accounting, software  support, Parish  
      Savings and Loan program, Insurance Administration 
      (Health, Property and Workers’ Compensation) . 

                        Peggy Buselli 
                                       Bishop’s Assistant 
                      Started with Diocese in January 1999. 

   

Assists Bishop, also responsible for the processing of 
Payables and Receivables, general Parish and Priest  
support, Insurance Administration and Immigration. 

                                                                          Joe Hayes 

                       Facilities / Maintenance 

                Started with Diocese in January 2008 
 

             Responsible for the maintenance  
                           of all Diocesan Facilities. 

  
 

Terri Isom 

                                      Bookkeeping and Administration 
                                            Started with Diocese in November 2007 
 

 Responsible for Capital Campaign and Annual Appeal administration,    
Website Development and Maintenance, and The Diocesan Chronicle. 

Virginia Mohr 

                                        Tribunal Secretary 
                       Started with Diocese in October 1987. 

 

       Responsible for the processing of all  
            Tribunal cases and dispensations. 

                                   Fr. Jim Radloff 
                        Director of Youth Ministry and Vocations 

                                           Started with Diocesan Offices in June 2007. 
 

                            Responsible for Vocations, Diocesan Camps  
                             and Retreats.  

Marilyn Ransom 

     Tribunal Assistant 
        Started with Diocese in March 2009. 
 

      Responsible for overseeing the processing of all  
      Tribunal cases, conducting  interviews and helping  
            instruct cases.                               

 
Roger Richmond 

     Diocesan Superintendent of Schools 
       Started with Diocese in December 2004. 

 

               Responsible for support  of 5 Diocesan schools. 

                            Deacon Gustavo Ruiz 
  Director of Hispanic Ministry & Adult Faith Development     
                                            Started with Diocese in August 2001. 
 

      Responsible for Evangelization & Spiritual Retreats, Catechists    
  Training and Marriage Preparation for the Spanish speaking  
  community. 

John Schiemer 
     Director of Stewardship and Development  
      Started in Diocese in August 2000. 
 

      Responsible for all fundraising activities, Business   
      Analysis, Real Estate Transactions and Retreat  
       Center operations. 

Fr. Jude Onogbosele 

     Judge Pro-Tem 
     Tribunal | Matrimonial Office 
      Started with Diocesan Offices in April 2011. 

Dave Barovelli 
      Maintenance  (Seasonal) 
      Started with Diocese in August 2010.  
 

      Responsible for the grounds at the  
       Powell Butte Retreat Center.  

Very Reverend Joseph Reinig, V.G.    
                             Vicar General 
                                                          Started with Diocese in October, 2010.     
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        Marcy Marshall 
Retreat Center Kitchen Mgr 

                                       Started with Diocese in September 2009 
       

                                                                                                                            Responsible for all meals served  
                                                         at the Diocesan Retreat Center. 

Patti Rausch 
     Receptionist 
      Started with Diocese in March 2008.  

 

             Responsible for all front  desk reception  
             as well as Camp registration and support. 


