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I have some great news to share with you.  This past Tuesday, our music director, 
Justin Myers, and his wife Linnet, who is one of our sign language interpreters, had their first 
child.  A girl.  Madelyn.  Isn’t that wonderful? 

Today we hear Saint Paul speaking of his gentleness in dealing with the 
Thessalonians, comparing himself to a nursing mother.  We see a softer side to Saint Paul, 
who is normally very direct, firm and passionate in his preaching and writing.  Saint Paul 
wants to be seen as a loving, spiritual mentor to his fellow Christians, something that anyone 
in ministry would hope for as well. 

It has been just about a year since the concept of “Parish Transformation” was 
introduced here.  I know that some are wondering: “We are such a great parish (and we are).  
Why this ‘Parish Transformation?’ Does this mean that there is something wrong here?” 

The question is not, “What is wrong?”  It is another question entirely. 
Let me start with this:  I recently bought a FitBit, you know, to track the number of steps 

I take each day.  I discovered that on the days I open the church before the early Mass, from 
the rectory door, through the Church and back, I track about 900 steps.  Isn’t that amazing?  
900 steps.  Almost 1/10th of the daily recommended goal is completed simply by unlocking a 
few doors.  That got me thinking – when we take the time to count all the worthwhile 
programs and ministries that go on within this large and active parish, there are some 
wonderful things happening here at Saint Joseph’s.   There are many people who are serious 
about their own discipleship journey.  And so, the question of Parish Transformation is this: 
“Why not, as a parish, take a look at who we are, what we are doing, where we are going, and 
how can we better foster the presence of Christ, how can we better grow disciples for the 
Lord Jesus?  To borrow from Matthew Kelly, “As a parish, are we the best version of a 
parish?”  If not, where do we need to be transformed, so that we can help more people 
experience the blessing of living the Catholic faith?  

There is an insert in today’s bulletin entitled “Frequently Asked Questions” about Parish 
Transformation, as well as some ideas for your own discipleship journey.  The insert gives 
some rationale as to why we are going through this process.  When you see the statistics 
we’ve researched, you will see the need for such a process.   

This is what we found:  Among our registered parishioners, only one of every five come 
to Church on a regular basis.  One out of five.  That is just about the national average for 
Church attendance among Catholics in the United States.  But do we want to be just 
average?  And then, on Christmas, when you think EVERYONE would attend Christmas 
Mass, that number is only doubled – two out of five.  Where are the other three?  What are we 
NOT doing to draw all these people into parish life and the sacraments, a vital part of our 
spiritual journey?   

When the ocean liner “Titanic” went down in 1912 and 2/3 of the passengers on board 
perished, there were still hundreds of available seats in the life boats.  No one ever expected 
that tragedy would strike, but it did.  Hundreds more could have been saved, but some 
passengers, already safely in the partially filled life boats, did not want to turn back, to see if 
anyone else could be saved from the icy waters.  Those lifeboats were there to save people.  
It is the same with the Church.  The Church exists for our salvation.  Why doesn’t every 
Catholic see that?  Those four out of five who do not frequent Mass and the Sacraments are 
part of our parish as well.  We need to care for them, too.  So what do we do?  If we do 
nothing, if we just float along while others flounder outside our lifeboat, not concerned about 



their salvation, we are not carrying out our mission as Church.  Hence, the great need for 
Parish Transformation. 

All Catholic parishes face such challenges in these very secular times.  The world 
around us is always changing, and it seems to be moving further and further away from God.  
How are we responding to that change?  When we really listen to Saint Paul, we realize that 
he is calling every follower of Jesus to be an authentic Christian.  An authentic Christian.  
What is this “authentic Christian?”  It will take more than one sentence or homily to unpack 
that idea, but let’s start with this:  An authentic Christian allows the light of Christ to shine 
through him or her.  An authentic Christian is one who lives according to the ways of Christ 
and His Church.  An authentic Christian accepts that there is a cost, a challenge, to being a 
disciple of Christ.  This Catholic faith that gives us so much hope is not without the cross.  
None of us is ever finished growing in our faith.  Doctor Scott Hahn, very popular in our 
Catholic world, says that we are all called to transformation.  Transformation means that 
every Christian is called to die to self, to live for others, and to love like God.  Die to self.  Live 
for others.  Love like God.   

With Saint Paul, our understanding of being an authentic Christian is that we live a life 
that is centered on the Lord Jesus Christ, in which we love God, and we love our neighbor.  
Our Parish Transformation Process is calling us to look at what is going on around us, and to 
react in a Christ-like way.  In the words of Scott Hahn, to love like God.  As you have already 
heard from those who witnessed during the last set of visioning homilies, Jesus is always 
inviting us into a loving, personal relationship with Him so that we can be an authentic 
disciple. 

Today in the Gospel we hear Jesus criticizing the Scribes and Pharisees.  They failed 
to realize that, like all human beings, they too were weak and imperfect, and needed to be 
saved by the grace of God.  They instead focused on their own accomplishments, and 
thought that if they dressed the part of the chief worshippers among the people, people would 
think that they are close to God.  Jesus, instead, pointed out that their hypocrisy was driving 
people away.  In other words, they were not being authentic, and people could see right 
through that.  Parish Transformation will be a constant call that we strive to be authentic, both 
as individuals and as a community of faith. 
 One of the main reasons why many people don’t make Church attendance a priority is 
because they do not feel like they belong.  They don’t have that sense of being an important, 
vital part of the worshipping community that is meant to be their spiritual home.  In Parish 
Transformation, we are taking a look at this idea of belonging, and talking about what we 
need to do to foster that sense of belonging.  For instance – have you sat week after week, 
near the same people, and you do not know each other’s names?  Mass is not meant to be a 
“Catholics Anonymous” gathering.  You don’t have to get in peoples’ faces, but since we are 
all believers, it benefits us, and fosters our faith, when we know who we are gathering with.  
Saint Paul reminds us today in the second reading that we must be willing to share ourselves 
if we want our faith in Jesus to have real meaning.  
 This is a little of what our Parish Transformation Process is about.  Next week I am going to 
share where we would like to go with this Process.  In the meantime, please make sure you take a 
copy of the bulletin home with you, and check out that special insert. 
 Most of all, I ask for your continued prayers for this process.  Not only our parish process, but 
for your own personal transformation process. 
 Saint John Paul said that Christ centered hope is the truth of the world.  Jesus wants to be, 
and we need Him to be, the center of our lives.  My hope for all of us as this process continues to 
unfold is that we will open our hearts to the transforming grace of the Lord, Jesus Christ. 


