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“Say what you mean, and mean what you say.”  I’ve heard this statement 

many times.  “Say what you mean, and mean what you say.” 
Do you know where it is from?  Do you think it is from the Bible?  Or could it be a 

quote from Doctor Seuss?  Actually, "Say what you mean, mean what you say” was 
first written by Lewis Carroll in his book “Alice in Wonderland.”  It is a piece of advice 
given to Alice by none other than The March Hare in the tea party scene. 

It speaks of authenticity, honesty, integrity. 
In the Gospel parable today, we hear of two brothers.  One says NO at first, but 

then changes his mind.  The other says YES, but does not follow through.  There is no 
explanation given for the change, but we do know that the first son, experiencing a 
change of heart, now says YES, and does what his father asked.  He makes a 
complete 180-degree turn in the right direction – a true conversion experience. 
 Jesus celebrates this transformation. “Which of the two did the will of the father?” 
It is this reluctant, hesitant, initially uncooperative son who does the right thing. 
 The story offers us great hope — it is never too late to say YES to God. We can 
always change our direction.  And maybe we also need to say YES to a volunteer 
opportunity, or a favor requested, or an action that we finally realize is just the right 
thing to do, because after praying about it, after giving it serious thought, we realize 
that this is what Jesus wants us to do. 
 Jesus’ parable might remind us of the apostle Paul. He was on the wrong path, 
infamous for arresting Christians, throwing them into jail and even condoning their 
executions. People trembled at the sound of his name. Yet, he had a life changing 
conversion experience while traveling to Damascus.  And from that moment, he chose 
to serve Jesus – 100%. 
 After that transformation, Saint Paul did not waste time trying to convince himself 
that God could never use a sinner like him. He is like the first son.  He finally said YES 
to God — and that made all the difference. 
 Jesus reminds us that our past is in the past. How we respond from this moment 
forward is what counts.  
 God can use our “YES”; God will use our willingness and our desire to serve. Be 
willing to say YES, and leave the rest to God. 
 Today is the last of this cycle’s Visioning Homilies.  Our witness today is Deacon 
Paruso.  Please join with me in prayer as Deacon makes his way to the pulpit. 

Dear Jesus, help us to realize how your grace is always there for us.  As we 
continue our process of Parish Transformation, bless Deacon today with his words of 
witness.  Touch our hearts, that we may all be transformed each day into the loving 
and authentic disciples you call us to be. 


