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Wednesday, November 16, 2016
Attendees: Doug Adel, Msgr. John Armistead, Sr. Terry Davis, Marian Graham-DeGroot, Sr. Gloria DeJesús, Dyan Hollenhorst, Virginia Meagher, Victor Mitre, Msgr. Richard Ryan, Fr. Brandon Ware

	Discussion Summary

	V Encuentro

· The V Encuentro is a Parish-Centered process, like the AS ONE project. There is follow through built into the process. 
· The process will help Pastoral Planning, promote greater unity, and raise up leaders in multiple areas of parish life.
· The PCLT recommended that the Diocesan Team for the V Encuentro have representation from the different cultures of our diocese.
· The PCLT also recommended that the first portion of the V Encuentro process be opened up to all the cultures in our parishes. 	


	Training and Resources for Parishes

· Several meetings have been held to identify the issues and concerns. 
· The PCLT emphasized the need for quality and consistency between offices with training and certification requirements, resources and expectations. 
· Strategic planning for meeting parish needs is critical to respond to the many individual needs. 
	

	“As One” Parish Updates:

· Fr. Ware reported that several Parishes are interested in being part of the AS ONE project.
· A parish asked for help with the annulment process for the Spanish speaking; and for resources for communicating the vision of stewardship.
· Dyan Hollenhorst reported that a parish is working on a solar project. 
· Another parish is developing plans to build a Parish Center.




	Action Items
	By Whom
	By When

	Digna is going to look into the inclusion of other ethnicities at the Diocesan V Encuentro. 
	Ramirez
	11/16/16

	St. Stanislaus will report to the NDA meeting regarding credit card compliance.
	Adel
	12/7/16


	
	Decisions
	Responsible
	By When

	Summary of the 11/3 meeting was accepted with no edits. 
	All
	11/16/16

	Marian DeGroot is going to coordinate the ongoing discussion on Training and Resources.
	DeGroot
	On-going






