St. Pius X School Commission Meeting
Minutes of November 28, 2022

[bookmark: _Hlk70279004][bookmark: _Hlk115765979]Present:   Dottie Farewell, Ana Montoya, Anna Kaminski, Rosa Elena Luna, Careylin Griffin, Stephanie Janik, Rohit Mojumder, Michael Mainor, Juan Garcia.

Absent: Fr. Cal Christiansen –away for studies, Amy Kunkel- sick.

I. Opening Prayer – Rohit Mojumder
II. Minutes – October 24, 2022 meeting minutes: motion to approve minutes- Rosa Luna, motion seconded- Stephanie Janik, majority voted yes; motion approved.
III. Principal’s Report
a. Tuition analysis and suggested increases
Cost to educate $10,050
Gap of ~$2,500 for in-parish rate (similar to previous years). 
Gap of $150 for out-of-parish rate; ideal if equal to cost to educate.
Two-student in-parish rate ($11,360) near cost to educate, need to raise.
Would like to continue differentiation between in-parish and out-of-parish rates since we receive $110k a year in parish subsidy (from school family tithing). 
Tracking to see if families are making up for the $2,500 gap in tithing.
Majority of our families are single-child, consider maintaining increase rate/not jumping too high on increase rate for 2+ children to appeal to larger families.

Tuition comp
(Number of students per family does not include PS/PK siblings)
One student: surpassed St Mark, comparable with St Thomas, lower than the 
other five nearby Catholic schools.
Two students: comparable to St Mark, lower than the rest (significantly lower 
most cases). 
Three students:  lower/significantly lower than all.
Four and five students: higher than St Mark, lower than the rest. 
PS: difficult to compare due to difference in number of days/hours offered, and license. Overall, our rate is reasonable. Best comp is St Matthew- our tuition is slightly lower.
		Fees
			Updated, no significant change. 
Technology fee- significantly lower than nearby Catholic schools.
Volunteer hours buyout- significantly higher than nearby Catholic schools.
Consider adding fee for 5th grade camp instead of fundraising.

Teacher pay
Pay is 90% of public schools. 
Though Catholic school teacher salaries are not publicly available to compare, a commission member has heard of differences among nearby Catholic schools 
and expressed a desire for more uniform teacher pay.
Teachers are looking on average for a 4% increase. 
Factors to consider in teacher pay: small class size, maintaining affordability for 
families, fair pay.
Teacher pay increase rate ≠ tuition increase rate

b. School admin intent to return and enrollment overview
Some families thought they were enrolled after completing admissions; eliminate 
admission process if possible, jump straight to enrollment.
Narrow forms down to necessary for enrollment, provide the rest on first day of school.
Translate enrollment forms.
Move to intent to return- send out after winter break, to be due in January, provide small tuition discount for completing. Will wait until then to add next year’s percent 
increase.
Considering giving intent-to-return families detailed tuition ‘statement’ for the year, to 
include financial aid.
Admissions overview: send statement -> intent to return (due Jan) -> contracts (due Feb) -> open enrollment (starting in March).

c. Annual fund update
$15,115 raised of $50,000 goal.
$4k ahead of where we were last year. 
$10k away from getting an extra $5k through Bill and Dee Walker Fund.
School family financial contribution increased from previous years.
Push for parishioner participation; have received good contributions.
All-around enjoyable experience.

d. Budget vs. actuals
October 2021 actuals-> business revenue: $290k was disbursement from endowment to pay off PK loan. (Loan was $250k, additional $40k for financial aid). PK renovation fully 
paid off.
Actuals doing well.
Hit $10k goal for jogathon

IV. President’s report
a. Annual fund dinner
Pleased with the help received and how the event went.

V. Old business
Michael brought QR code for reviews- takes you to school’s google page where you then click 
‘add review.’ There seems to be no shortcut that goes straight to reviews.
Still working on a way to pay for Pizza Friday online instead of cash/check. 
Likely most parents prefer a front-end load/convenience fee for Pizza Friday instead of multiple 
payments- consider this in the future. Also consider same for ESS, jogathon.
Alumni network- Stephanie to tap into alumni for Math Night; get word out to alumni Facebook pages etc.

VI. New business
Next big focus should be promoting/marketing.
Revisit targeting potential new students from parish through PDS, especially PS, 1st, and 3rd graders since those classes are small. Would be good for current families to speak to those potential new families and be able to provide idea of what tuition might cost if financial aid 
applies.
Need to remove financial barrier for some families to consider our school; thought of ways to provide a more in-depth look at tuition, including financial aid numbers- considered handouts, posting information on school website, trifolds at open house/catholic school’s week.
Mrs. Farewell asked Rohit to connect with our webmaster Stephanie (Caleb’s mom) to see about 
adding reviews link to our website, post on Facebook.
Board has been talking about how feedback from potential families on why they would/would not choose our school would be helpful. Rosa will put list of feedback questions together that 
we can use during tours/open house.
Communications system Alexa: use for classroom-to-classroom, all-school, bell, intercom, clocks. 
Still have the old-fashioned fire alarm. All-school prayer on teams.
School will be doing Our Lady of Guadalupe novena.
‘Christmas Around the World’ December 14th – school will meet on teams; parents will be in 
classrooms to share how Christmas is celebrated in different parts of the world.
Looking into international dinner, possibly moving up date.
VII. Closing prayer
Stephanie Janick

VIII. Adjourn
Next commission meetings 1/9/23 and 1/30/23 at 6pm. 
Opening/closing prayer on 1/9/23-Careylin Griffin/Ana Montoya.



