St. Pius X School Commission Meeting
Minutes of February 27, 2023

[bookmark: _Hlk70279004][bookmark: _Hlk115765979]Present:   Dottie Farewell, Ana Montoya, Rosa Elena Luna, Careylin Griffin, Stephanie Janik, Rohit Mojumder, Michael Mainor, Juan Garcia, Amanuel Fesehaye.

Absent: Fr. Cal Christiansen –away for studies, Anna Kaminski, Amy Kunkel.

I. Opening Prayer – Rohit Mojumder
II. Minutes – January 30, 2023 meeting minutes: need to change opening prayer person from Stephanie Janik to Rosa Elena Luna. Motion to approve minutes- Stephanie Janik, motion seconded- Rohit Mojumder, majority voted yes; motion approved.

III. Principal’s Report
a. International Dinner
Mrs. Keenan helping Mrs. America organize the committee.
~10-15 dinner entrees so far.
Flyer has gone out, parish invited.
Still need more people to sign up for setup/cleanup, but Mrs. Farewell is happy with progress so far and noted people usually stay to help even if they didn’t sign up.
Raffle tickets: 
Haven’t done a raffle in three years, difficult to gain momentum. Currently ~10-15% participation. People who have turned tickets in have done great.
Goal $12k- if reached Mrs. Farewell gets covered in ice cream toppings. Consider doing a pie eating contest and bets on who will win to save Mrs. Farewell in the future.

b. Auction
Mrs. Farewell would like all of school commission to be present, either helping or participating.

c. Enrollment
Tracking well ahead compared to previous years.

Financial aid: many families applied, received 44 Fulcrum scholarship awards, internal aid will be finalized mid-March. Families can re-enroll before internal aid is finalized.

d. Open house
School commission to host after 11am all-school Mass.
Will ask parent ambassadors to host after 1pm Mass. Youth choir on schedule at 1pm.
Book fair will also happen that weekend.
Teachers will not be present. 

IV. President’s report
a. Annual Fund Dinner Additional Contributions
Reached the $40k goal we believed was too late to reach. Thanks Fr. Cal for pitching in. Puts total at $50k after matching donations.

b. Survey follow-up
Did not call back existing family.
Called potential new family, conversation went well, they would like to speak with the principal. Want to be able to provide tuition cost examples at that talk; will set up a meeting once that is ready.

c. Open house coffee and donuts
Commission members signed up to bring needed supplies for upcoming open house.
Talked about asking parish to not provide coffee and donuts in the social hall during the next open house; decided there is no need since the coffee and donuts at the last open house ran out.
Future open house: Stephanie will look into cost of inflatable tube man. Rosa will look into feasibility of balloon arch.

V. Old business
Shea Homes:
Received confirmation letter, will be receiving an additional $1m grant. (Already used up the previous $1m grant, largely due to increase in supply/labor costs and some expensive projects i.e. electrical which took up ~half the budget).
Upcoming projects: finish admin building including stairs, install HVAC units in each classroom, new floors in the gym and possibly paint, bathrooms, courtyard upgrade to become a usable gathering/learning/patio space. Some of these projects will be dependent on permits.
Shea homes asking for $10k good faith participation from us- will be auction item for fund-a-need.
Construction start date anticipated to be September 6th. 

VI. New business
Used final Shea homes funds from previous grant to purchase a cleaning machine and product for floors (has been working well), and new furniture for science and tech lab (just came in, to be set up soon).
Vision to put sound room in the back of the gym so stage is better setup for plays. Ideal if Shea Homes can get to it though unlikely; if they don’t, consider for future Fund-a-need.
School app- would be nice to have all school info in one place: school and classroom newsletters, pictures, calendar, events, meetings, fundraisers, volunteer opportunities etc. We would be unable to add tuition payments as an option because of the move to school admin, but app would still be helpful if everything else was on there. Michael will send Mrs. Farewell Aware 3 Platform info.
Only way to donate toward the school online was to go through the parish. Mrs. Farewell activated a way for school donations (and payments i.e. pizza Friday) to go through the school using e-Catholic.  Comes with card readers. Stephanie Amsberry is setting it up to make the distinction between payments (like pizza Friday) and donations.
Teachers hosting carnival for the school in the gym in June. Will need to purchase a ticket to attend.
Staffing update: 
PACE teachers from the university of Portland Ms. Batog and Ms. Roach have completed their two years with us and will be leaving. We have applied for two new PACE teachers.
No other teachers have expressed they are leaving.
Mrs. Farewell to do one-on-one intent to return with teachers, will have a clear answer by March 30th.

VII. Closing prayer
Juan Garcia

VIII. Adjourn
Next commission meeting March 27, 2023; opening/closing prayer-Mrs. Farewell/Ana Montoya
