
School Advisory Board
MeetingMinutes

February 20, 2024 - 6:00 p.m. - School Office

● School board meeting began at 6:04 with Opening Prayer led by Father Bill

● Attendance: Mike Dabler
Fr. William Meininger, Kim Obringer, Miranda Matthews, Andrea Benassi.
Joe Curylo, Mike Dabler

Absent: Kari Curylo, Esther Bradley,

● Review School Board Mission and Purpose - Kim Obringer
Welcome Andrea Benassi, who will be our new Hasa representative

● Pastoral Council Update - Father Bill

Parish side had seen a lot of turnover lately so we are trying to streamline the filing
systems and business side of accounting and spreadsheets for HASA transactions

Hasa individual accounts may need to be address and allowances recorded
HASA treasurer needs to be updated and teachers need to be able to record the info
We need to account for amazon transactions.
Whatever people use for ex. HASA invoices need to be turned in to Kathy

AED unit battery is expired and we are getting a service call for the unit.
Unit is 15 years old, we are required by law to have one.
Replacement value $2500 -$3000.
We will look into grants and check with Kieth Baldini for info.
Looking into grants to cover the cost of repair or updating.
Hoping to have more info tomorrow.



● Principal Update - Kim Obringer

○ SMART Goals updates

1. Marketing and enrollment

We are losing 13 8th graders. Not full on preschool yet
We have 24 in Kindergarten for next year.(1 spot left)
Only 2 not returning for next year, enrollment looking good
Work on preschool - word of mouth is the big thing
Kim met with Jow Ryan (CFO) and the superintendent who got us in touch with
an advertising company to do mailings. Quote for $1400 (CSO will pay for that)
We need to work on creative and we can get an approval
We will do a local mailing to promote open house
Hoping to do better than radio spot
Goal to get to 150 160s
Last year had 29 new families and for open house it was
mostly preschool looking for kindergarten for next year

2. Spiritual leadership

Catholic identity committee working on activities.
Hoping for a staff retreat set up for next year
Idea from surveys to pursue, Catholicism 101 for parents (parent night)
enrichment program like Marian does.

3. Educational leadership

Language arts and Math scores for NWEA and i-Learn
After spring break i-Learn begins
NWEA scores looking very good, all year, based on Win Time we have been
doing with students
Need to work on the budget side of
Leaders went to budget workshop on thursday
Tuition info will be coming out soon

○ Catholic Schools Open House Review

Catholic schools open house was well attended, need to work on a mailing next
year as well.



Our open house fell on the same day as Mishawaka Catholic, so maybe we need
to adjust times and offer another opportunity during spring?
Set up QR code on mailer to keep info for updates.
Facebook pages are good, but not everyone uses facebook.
Parent square is getting good reviews from parents.

● Athletics Update - Kari/Joe Curylo (Kim Obringer)
Separate athletics accounts and Jr. Saints may need to be joined
Signups for Golf, Baseball, Track and Lacrosse are ready
Sign up forms are being sent
Golf will now be available as a club sport, no equipment necessary.
Tennis (club Sport) coming up as well,
1 sign up for track as well
Final 4 for 8th boys this weekend
Starting planning for Jr. Saints
Jr. Saints is expanding and looking to get bigger
Cost analysis is under way to determining where we can generate revenue
Girls on the Run is happening, 8 kids needed for a team
Need to find a way to reclaim the locker rooms.
They are filled with random things that do not belong there.
We are going to do an athletics parents meeting to get information out.
Need to get more parents involved and have
ICCL coaches are needed so we need parent’s help.
Student athletes are important and we need to help them develop

● HASA Update - Andrea Benassi
Book fair did well
Added $953.40 Scholastic money account which is now $2500
$115 Total amount of sales for the week ,
$2550.34 sold on both weekends after mass.
During Mardi Gras was steady and did well
$182 Sold on ice cream Twisted Cow ice cream
Daddy daughter dance set up and ready for St Patrick’s day 2-4pm
Invites going home this week
Mother and Son’s event in planning need suggestions
Ninja golf was great last year and did well

○ Strategic Plan - Kim Obringer
CSO helped with ideas for the base plan
Kim passed out the new Strategic Plan handout.
Strengths and weaknesses reviewed for the 6 areas of the new plan
Main focus for the group is Marketing and enrollment



School board reviewed the information and we are still updating some of the info.
i-read scores reviewed along with the school improvement action plan
5 new areas we are working onto reach enrollment goals
Also curriculum review and plans
We will have a meeting in March to review and focus of Goals Action plans and
responsibilities
Strategic Plan meeting arranged for March 19th, 6:00PM

■ Policy - Mike Dabler
We need to revisit some of the things in the policy hand book
We need to come up with specific policy manuals for individual volunteer
programs. Substitute handbook, Volunteer, etc.
We will work on these when we get more info.

● Questions/Comments
Reach out word of mouth for volunteers please

● Closing Comments/Prayer & Blessing - Father Bill

Meeting concluded at 7:10 with the prayer.
Respectfully Submitted
Mike Dabler, Secretary

Upcoming Meetings:
April 16, 2023 6:00PM School Commons


