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New:  Parish Partnerships 

(the following is adapted from the Archdiocese of Philadelphia and used with permission) 

OVERVIEW  

 

In a Parish Partnerships two or more parishes are connected in almost all areas of administration 

and in many pastoral areas; while at the same time they remain canonically and financially 

independent parishes.  

 

Parish Partnerships are an alternative to parish mergers (uniting two or more parishes into a 

single parish) and to parish “twinning” (appointing one pastor to serve two or more otherwise 

separate parishes). It is based upon a model that has been successfully used in a number of other 

dioceses in recent years.  

 

Parish Partnerships help address our immediate need to make better use of the limited number of 

priests we have available to serve as pastors. Parish Partnerships also allow smaller parishes to 

combine efforts to do the work of the Church more economically and effectively.  

 

In time a successful Parish Partnership will help the parishes to grow by combined efforts in 

evangelization. Vital parishes can also help to encourage vocations to the priesthood. Growing, 

more vital parishes and increased vocations eventually could obviate the need for the partnership 

itself.  

 

Parishes are Connected  

 

In a Parish Partnership two or more parishes are connected in almost all areas of administration, 

such as sharing a pastor, other clergy, parish staff, office, rectory, Pastoral Council, Sunday 

Bulletin and other communications, and outside contractors and vendors whenever possible. 

Most of these administrative changes are “behind the scenes” and should have minimal impact 

on the average parishioner.  

 

After the partnership is established, the parishes themselves develop a common pastoral 

partnership plan which will consider having some combined parish activities, ministries and 

organizations whenever pastorally prudent. The common pastoral plan will also develop ways 

the parishes will work together in Evangelization efforts.  

 

Mass and other liturgical schedules must be coordinated (and perhaps reduced or adjusted if 

necessary) so as to accommodate the increased obligations of the clergy at the parishes. 

The Parish Partnership will develop a plan for the use of the buildings of the parishes to 

determine if by combining some operations any property could be freed up for rental. As a rule, 

the rectory should be located on the grounds of one parish and the partnered parish office on the 

grounds of another.  
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Parishes Remain Independent 

  

The parishes in the partnership remain canonically independent. The parish finances are kept 

distinct. Assets and debts remain with each parish. Each has its own collection envelopes and 

budget. Each also keeps its own Finance Council. (The Finance Councils could, however, meet 

together or even be one combined group serving each parish.)  

 

Charity, Openness, Good Will  

 

Parish Partnerships create a bond between two (or more) parish communities. As with any good 

relationship, it is one that will require charity, openness, and good will.  

 

Charity. The partnership of parishes is not like some kind of business partnership where each is 

looking out for itself. Parishes are Christian communities who look to Jesus as our model and 

guide. While the parishes are equal partners, it is impossible to achieve equality in all things. 

Sometimes one parish will give more, sometimes the other. It is like any good human 

relationship. If the parishioners in a partnership start keeping score, everyone loses. Christian 

Charity is about putting others first.  

 

Openness. It is a natural human tendency to want to stay with what is familiar and comfortable. 

As followers of Christ, however, we sometimes have to go beyond our comfort zone for our own 

good and the good of the wider Church. Parish Partnerships require that we be open to doing 

things differently. Naturally there will be some trials and some errors. These are normal. The real 

danger is a negativity that is always looking for problems rather than nurturing a positive 

openness to new possibilities.  

 

Good Will. We all want what is best for our parishes and for the Church. We may have good 

faith disagreements as to the best way to proceed, but we always need to respect the good will 

that we share. A spirit of good will breeds respectful dialogue and provides a way to proceed 

together.  

 

“Do not be afraid… 

Put out into the deep 

and let down your nets for a catch!” 

- Saint John Paul II 
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Proposal for ‘Parish Partnerships’ 

 

Le Mars:  Father Bruce Lawler, Pastor; Father Matthew Solyntes, Parochial Vicar 

 

LeMars All Saints Parish (includes St. James and St. Joseph Churches) 

  St. Joseph Parish Ellendale Parish Partnership with All Saints – reasons:   

1. willingness to continue $40,000.00 assessment 

for Gehlen school 

2. willingness to work with Father Lawler 

3. willingness to have Fr. Don Reis for 3 Sundays 

each month, suggest he be ‘appointed’ 

according to new policy so that he reports to and 

collaborates with Father Lawler 

4. history of correspondence with Congregation 

for Clergy 

St. Joseph ‘worship site’ Struble 

1. at this time they have permission to reserve the 

Blessed Sacrament and have Mass celebrated by 

Father Fairfield two Sundays each month 

2. Suggest that Father Fairfield is given 

‘appointment’ to celebrate these Masses for as 

long as he is able, and collaborate with Fr. 

Lawler 

3. Directors and people of Struble should be 

informed that when Fr. Fairfield can no longer 

celebrate Mass, they will not have Mass 

4. Fr. Lawler mentioned that the current the 

rectory is rented to a family that is interested in 

purchasing the entire parcel, it seems many 

know this, but are not quite ready to ‘close’. 
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Proposal for ‘Parish Partnerships’ 

 

Carroll County 

Group I:  All ‘Parish Partners’ 

Father Kevin Richter, Pastor; Father Shinoj Jose, Parochial Vicar; Father Brian Feller, Chaplain 

at Keumper, half time Parochial Vicar 

St. Lawrence  Parish  Carroll 

Holy Spirit  Parish  Carroll 

St. Mary  Parish  Willey 

St. Joseph  Parish  Dedham 

Annunciation  Parish  Coon Rapids 

Holy Family  Worship site Lidderdale  

 

Group II:  All ‘Parish Partners’ 

Father Mark Stoll, Pastor; Father Timothy Schott, sacramental minister 

St. John  Parish  Arcadia 

St. Bernard  Parish  Breda 

Our Lady of Mt Carmel Parish Mt Carmel 

St. Augustine  Parish  Halbur 

St. Elizabeth Seton Parish  Glidden 

Holy Angels  Worship site Roselle 

 


