
3. Role of Parish Lay Directors (policy) 

Each parish is required to have two Parish Lay Directors.  

  

The Civil Corporation of the Parish is made of the Bishop who is the President of all parishes.  

The Vicar General is the Vice President.  The Pastor is the Secretary/Treasurer.  The two Lay 

Directors are the remaining members of the parish corporation governing body. 

On July 1, 2010, Bishop Nickless approved revised Diocesan Norms regarding Parish Lay 

Directors.   

 

Parish Lay Directors are important as Pastors need to be able to rely on the laity to assist in the 

affairs of our parishes.  This is vital to the success of our parishes meeting their ultimate mission 

of being a vibrant parish.  As Parish Lay Directors, they should set the standard by which other 

parish employees and volunteers are already expected to comply.  

 

Below are the expectations of Parish Lay Directors: 

 

1. The Parish Lay Directors are nominated by the Pastor and approved by the Bishop.  The 

parish needs to submit a Diocesan Resolution to request this approval.   

2. To be a Parish Lay Director, he/she: 

a. Cannot be an employee of the parish. 

b. Must be a Catholic in good standing whose lifestyle is fully consistent with Catholic 

teaching and moral/ethical standards. 

c. Must have a Diocesan background check completed and approved prior to 

appointment.   

d. Must receive VIRTUS (safe environment) training within 90 days of appointment.  

e. Must be able to collaborate with pastor and others for the good of the parish, offer 

advice to pastor when asked or when circumstances seem to require it, and maintain 

confidentiality regarding parish finances and other privileged information. 

f. Must disclose any business relationships with the parish (if the parish has a Conflict 

of Resolution policy, this would suffice) 

g. Should have sufficient practical/financial experience with which to address important 

issues pertaining to parish programs, buildings and grounds, financial transactions, 

etc. 

3. Lay Directors also serve on the parish finance council. 

4. The terms of the Lay Directors are for three years and can be renewed one time, with a 

recommended total term limit of 6 years (except when completing an unfilled term).  

 

5. It’s recommended that at least one of the Lay Directors also be an authorized signer on behalf 

of the parish so that necessary financial transactions can take place when the pastor is absent 

from the parish.  This requires Finance Council approval followed by an approved Corporate 

Resolution.  The Lay Director cannot be a signer if he/she is related to the bookkeeper and/or 



has a business relationship with the parish, e.g., works at the bank or financial institution 

where the parish invests its assets. 

6. Lay Directors will work with the pastor in the development of all Diocesan Resolutions 

submitted on behalf of the parish for which the Bishop’s approval is required.  (See criteria 

regarding Diocesan Resolutions) 

7. A Lay Director acts as a liaison between the Pastor and parishioners in such a way that 

parishioners can bring parish business concerns to him/her.  

 


