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To: All Pastors; All Priests and Deacons 

From: Dcn. David A. Lopez, Ph.D., for the Office of Deacons 

Date: 22 March 2017 

Re: Reminder of Parish/Cluster Expectations regarding Permanent Deacons 

 

Dear Fathers and Monsignors: 

 

This memo is a reminder of existing policies and practices expected for all parishes/clusters in 

the Diocese of Sioux City, where permanent deacons are assigned to assist with parish ministry.  

There is nothing new contained here, but with the large number of changes in priests’ 

assignments coming this summer, it seems opportune to remind everyone at the same time. 

 

(1) It is the normal expectation that the assignment of a permanent deacon will be 

coterminous with the assignment of the pastor under whom he serves; that is, if the pastor 

is assigned to all the parishes of a cluster, normally the deacon(s) would also be assigned 

to all the parishes of the same cluster.  It is not permitted that a deacon be assigned 

simultaneously to parishes under different pastors. 

(2) It is the normal expectation that a deacon not be employed by the parish(es) to which he 

is also assigned, due to the confusion of roles that frequently ensues.  Even where an 

exception might be made to this policy by the Bishop (as for reasons of geography, for 

example), it is necessary that the two sets of duties – namely, those undertaken as an 

employee, and those undertaken as an assigned pastoral minister – be as clearly separated 

as possible.   

a. Deacons may certainly be employed at parishes other than the one(s) where they 

are assigned.  All the normal hiring policies and practices apply. 

b. Deacons do not generally expect to be paid for their time in ministry.  Unlike 

priests, they do not receive “Mass stipends” or anything of the sort.  If, as 

sometimes happens, a deacon is offered something for their ministry (e.g., for a 

wedding or a baptism, etc), this is properly speaking a gift to the deacon, and not 

a “stipend” or “reimbursement” or the like. 

(3) Permanent deacons are expected to meet regularly with their pastor, to review their 

assigned ministry and communicate effectively.  Annually or “as necessary” is the 

common, if minimal, standard.  Deacons are expected to initiate these meetings.  Pastors 

can also do so, whenever they feel there is a need. 



(4) Deacons should negotiate annually the expectations for their ministry, in detail.  These 

details are recorded in the annual “Ministry Agreement Form,” which gives both deacon 

and pastor a clear understanding, in writing, of what the deacon’s obligations currently 

might be.  All deacons are expected to perform some ministry in each of the three main 

areas (Word, Altar/Sacrament, and Charity).  Some ministry can also be regional or 

diocesan in scope (e.g. prison, nursing home, etc).  These details can change as often as 

needed, but should be reviewed and signed at least annually.  Ad hoc ministry requests do 

not require a written change in the form. 

(5) Deacons are required by the Diocese to be receiving regular spiritual direction.  It is not 

permitted for the spiritual director also to be the deacon’s pastor. 

(6) In the case of any dispute between a deacon and his pastor, resolution should be 

attempted through (a) the Deacon Personnel Director (Dcn. Tim Murphy); then (b) the 

Vicar(s) General; and finally (c) the Bishop.  Negotiation and reconciliation are the first 

and primary goal.  The Bishop is, of course, the final authority. 

(7) The parish or cluster to which a deacon is assigned is expected to provide the following 

support: 

a. Mileage reimbursement for any documented miles driven to fulfill diaconal 

ministry (not from home to church in one’s own town, but e.g. between 

churches/towns in a cluster, to hospital or nursing homes in other towns in the 

cluster, to required diocesan events, etc.).  Undocumented miles cannot be 

reimbursed. 

b. Reimbursement of up to $400 annually for a spiritual retreat, and up to $250 

annually for continuing formation/education activities.  Receipts or a bill from the 

Diocese (for a diocesan retreat or continuing formation event) must be presented 

for reimbursement (or for payment to the Diocese directly, in some cases). 

i. Please note that in 2017 (this coming summer), the Diocese-organized 

deacon retreat will again be held in June, within FYE 17; but in 2018 (and 

thereafter), it will be held in July, and thus within FYE 19 (and thereafter).   

c. A set of four dalmatics (two sets in cases where multiple deacons are assigned 

to the same parish/cluster) in the standard liturgical colors.  If this expense is 

greater than the parish/cluster budget can afford, steps should be taken to plan for 

gradual acquisition, or to pursue a special gift for this purpose.  Deacons are 

encouraged to have their own alb(s) and stoles, but are not expected to provide 

their own dalmatics.   

 

 

 


