
2.Diocesan Financial Review of Parishes and Parish Schools 

 

On-Site financial reviews are performed of parishes and parish schools for the purpose of 

ensuring that proper procedures are followed with the standardized chart of accounts, adequate 

internal controls are in place, balance sheet accounts are accurately stated, and revenues and 

expenses are properly handled.  Assurance is also made that locations are following generally 

accepted accounting principles and federal and state requirements.  Areas where operating 

efficiencies can be enhanced are determined.  The financial review is not considered an audit 

since the procedures are limited in scope.   

 

Financial reviews are selected based on parishes and parish schools that necessitate the greatest 

need as determined from an analysis of the financials and internal control questionnaire 

submitted with the annual financial report.  During the selection process, requests made by the 

parish or parish school, the Bishop, Vicar General, Director of Operations or otherwise are 

considered.  Ideally financial reviews are performed at least once every seven years.  Based on 

limited staffing and other priorities, this is a goal rather than policy. 

 

The diocesan staff work with the pastor, principal, and bookkeeper/business manager throughout 

the financial review process.  Once complete, a report is issued that summarizes any findings and 

provides actions needed and recommendations as a result of the review.  This may also identify 

informational matters aimed at providing a greater understanding of the parish or parish school 

operations.  A meeting is scheduled to meet with the pastor, principal, bookkeeper/school 

manager, and finance committee/ board to address the review.  

 

The parish and parish school are expected to submit a written response to the Diocese that 

addresses actions taken to resolve the comments.  The QuickBooks file is uploaded to the 

Diocese that includes the changes made as a result of the review.  Once the resolution process is 

complete, a final letter may be issued.  Education is provided based on the findings. 

 


