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O Heavenly Father, 
Whose essence is One-in-Three and Three-in-One. 

Bless with a like unity 
The People of the Diocese of Sioux City 

To come together as one in love and faith. 
  

Inspire our charity and fill our hearts. 
Help us to act with kindness and caring 

As we respond to the needs of your Church 
So that we too may be one, just as you are one. 

  
Moved by the example of your Son,  
And in union with the Holy Spirit, 

We honor you, Holy Trinity yet One God, 
forever and ever.  Amen 
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Together as One, Our Annual Diocesan Appeal, offers us an opportunity to come together and support our parishes, our faith, our future, and our 
children’s future. This past year, the appeal was successful, even through the pandemic. We didn’t meet our Diocesan goal, but we came close, 
and that is impressive and shows how strong the spirit of generosity is in our Diocese.  
 
As we enter the 2020-2021 appeal year, we hope that this year is easier on everyone in many different respects. We know that we are 
functioning in a much different time, because of Covid-19. To many, things feel uncertain and difficult; however the good news is we have our 
faith, and Together as One provides us a way to evangelize through the support of many programs that our parishioners cherish, such as adult 
and youth conferences and retreats, summer camps for our youth, pro-life activities, marriage preparation programming, and religious education 
classes. Our Diocesan Annual Appeal provides us a way to express our gratitude and appreciation to our pastors, parish staff, and all who assist in 
making our annual appeal possible.  
 
This is a guide for you to introduce Together As One to your parish, and show how this appeal positively impacts everyone in our Diocese. 
Together as One, Our Diocesan Annual Appeal is the first step to building a holistic stewardship program in your parish or building upon the 
programs you already have in place. It provides a way for lay leadership to become more involved. It can be a springboard for you to ask for 
money for your weekly collection or other fundraising efforts that you have planned.  
Please know that we are here to help you. Do not hesitate to call or email. We are available to assist you with any needs or questions.  
 
Susan O’Brien  

 

 

Susan O’Brien  

Director of Stewardship and Development 

susano@scdiocese.org  

 

mailto:susano@scdiocese.org
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Parish 
Goal  

 
Diocesan 
Support 

Goal 
 

Hit this goal and you 
don’t have to pay the 

Diocese!  

Hit this goal and the 
Diocese will pay               

Come together to support  

Our  
Ministries 

Our  
Services  

Our  
Future 

List your parish programs here!  
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What’s Happening at the Diocese  

October  November  December  

• Diocesan Development 
office contacts Together 
As One parish team for 
end of year letter from 
pastor 

• Diocesan Development 
office coordinates the 
printing and stuffing of 
end of year letter from 
pastor  

• Mail out parish end of 
year letter from pastor 

• Pledge reminders are 
sent out to all 
parishioners who have 
set up pledge payments  

• First round of parish 
paybacks take place  

January  February  March  April  May  

• Tax receipts sent to 
donors who gave $250+ 
in CY 2020, all other 
available upon request  

• Diocesan Development 
office sends letter to 
SYBUNTS that have not 
given for the last three 
years  

• Pledge reminders are 
sent out to all 
parishioners who have 
set up pledge payments 

• Second round of parish 
paybacks take place  

• Rosters sent to parishes 
for updates 

• Pledge reminders are 
sent out to all 
parishioners who have 
set up pledge payments 

• In-pew envelopes 
available  

• Diocesan Development 
office will send list of 
individuals who have 
outstanding pledges to 
bookkeepers and 
Together As One Team  

June 
• Together as one ends on June 15th  
• Third round of parish payback take place  

Ongoing:  
• Reports sent weekly if something is 

processed 
• Offer social media/bulletin/website 

images to use each month 
• Monthly Flocknote email updates sent 

to teams 
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Your Parish Tracking System  
We strongly encourage parishes to maintain local 
records to track Together As One receipts. 
(However, do not give contribution credit for these 
receipts.) The development office has given each 
parish a Control Report for this purpose. In addition 
to the name and ID number, please track the 
following info on the Control Report: 
  •Check number             

•Pledged amount   
•Date received       
•Payment amount    
•Date submitted to chancery  

Processing Fast Facts  

Our Diocesan Tracking System 
We maintain a log to track the receipt of 
Together As One batches from parishes. Batches 
are entered into our contribution software 
(Raiser’s Edge) in the order received.  Please 
contact the Finance Office if 
an issue arises. 

Together As One Parish Reports  

Each week a full report listing of all gifts, pledges and 
payments is e-mailed to each parish that has had 
Together As One gifts processed by the Diocesan 
Development office. Please review this report 
carefully and reconcile it with your records in a timely 
manner.  It is a great way to catch errors before pledge 
reminders are sent. If there are discrepancies, please 
contact Lexa Hawkins (712) 233-7524 or email 
lexah@scdiocese.org immediately.  

This year, because 
of TAO, we were 
able to support a 

dedicated Pro-Life 
staff member to coordinate and direct 

pro-life activities throughout the  
Diocese. 
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Together As One Batches  
• Please use the transmittal form each time batches 

are submitted to the Diocesan Finance Office.  This 
form reports the total amount of pledges and 
payments enclosed.  It’s recommended a calculator 
tape or Excel schedule of the pledges and payments 
also be included. The transmittal form can be found 
by visiting www.scdiocese.org.  

• In the case of loose checks in the collection basket, 
please fill out a pledge card for payment.   

• Do not separate the pledge cards from the 
payments. 

• Please indicate the check number on the pledge 
card in the box marked “For Parish Use Only.”  

• Please DO NOT staple checks to the pledge cards.  
Staples that are inadvertently left in a check could 
cause problems at the bank. 

• Please remit batches weekly if possible.   
 
 
 
 
 

• In April the Development Office will provide in-pew 
envelopes.  Please include  in-pew envelopes in your 
parish Together As One batches. If a check has been 
enclosed note the check number on the outside of 
the envelope just as you do on a pledge card. It is 
important to return this envelope as it represents 
the donor’s intent and will be treated as their pledge 
card. 

• Occasionally parishioners mail their Together As One 
payments to the Diocese. The Development office 
will send reports via e-mail regarding Together As 
One contributions that were received directly in our 
offices as well as  gifts made online. These reports 
are also available anytime upon request.  

Processing Fast Facts  

Through TAO, nearly $180,000 was 
distributed to 530 families throughout the 
Diocese for tuition scholarships to attend 
our Catholic schools. Additionally parishes 
can attain grant funding through this fund 
for efforts in evangelization, catechesis, 

and parish revitalization. 
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I Need A Blank Pledge Card!  
Blank pledge cards are available for parishes upon request. 
Please only use these cards if the parishioner loses the 
pledge card that was mailed to them or if a Together As 
One payment is received in the parish office without the 
original pledge card. They can also be used for new 
parishioners. 

• If you are doing a follow-up communication with 
your parishioners, please do not fill out the 
pledge card on behalf of the donor.  The pledge 
card supports the donor’s intent for the campaign 
and provides the necessary documentation for 
recording a receivable on the diocesan books.  

• Please review manually prepared pledge cards 
for: 

• Constituent ID numbers – Please verify the 
ID number against your control report. 

• Duplicate pledge cards – Please verify that 
only one pledge card is submitted for each     
donor.  There have been instances when 
two pledge cards have been submitted for 
the same  donor- one card completed by 
the volunteer and the original card 
completed by the donor. This causes a 
duplicate entry in our receivable records 
and, of course, the donors are frustrated 
when they receive duplicate reminder 
notices.  

Processing Fast Facts  

Did you know that the Diocese provides the 
following services to our parish bookkeepers:  

• On-site training for new bookkeepers 

• Provide bookkeeping services as needed 

• Assist with bookkeeper hiring/interviews 
as needed  

• Complete Financial statement reviews—in 
office desk reviews and on-site financial 
reviews  

• Assurance that financial 
statements are accurately 
presented and internal controls 
are in place to safeguard the 
assets of our locations.  

• Trainings and assistance for existing 
bookkeepers including:  

• Annual bookkeeper meetings  

• Parish and school bookkeeper 
manuals maintained on Diocesan 
website 

• Periodic Memos/Emails providing 
accounting instruction/reminders  

• Accounting assistance via phone 
calls/email assistance.  

 

 

The Diocesan Parish Accounting department 
serves  75+ bookkeepers, as well as priests, 
finance council members, lay directors, and 
many more!  
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Tax Acknowledgement Letters 
The Diocesan Office Stewardship and Development will 
send annual tax acknowledgments for Together As One 
contributions in January. These notices will be sent to 
donors for contributions totaling $250 or more for 
payments made during the calendar year. The parish 
should not include Together As One payments in their 
annual contribution statements or letter.  Upon request, 
we will acknowledge amounts less than $250.  Please 
contact Lexa Hawkins at 712-233-7524 for assistance.   

Things To Be Aware Of:  

Payback & Shortfall Payment Schedules  
The Together As One payback schedule for 2020/2021 will be December, March & June.  Together As One shortfalls will 
be billed next June.  We will continue accepting contributions and will remit all collections in excess of your diocesan 
support to your parish via payback.  Donations received after June 15, 2021 will be applied to the 2021/2022 Together As 
One campaign.    

Parishioner Changes 
Please notify the Office of Stewardship & 
Development on a regular basis of all parishioner 
changes including moves, marriages, deaths, divorce 
and new registrations.  This can be done by visiting 
the diocesan website (scdiocese.org) at the bottom of 
the homepage under shortcuts, parish bookkeeper 
page. For further assistance, please call Lexa at      
(712) 233-7524 or e-mail lexah@scdiocese.org. 

"I have been volunteering in various positions at St. Joseph - Anthon for 
over 25 years.  Over these years, I have enjoyed getting to know several 
of the people at the Diocese.  Everyone there has always been so willing 
to help; no matter what question I may have, they always take the time 
to help me out!  One time, after Linda Topf had helped me with a prob-
lem I was having with QuickBooks and the proper way to complete a 
transaction, I told her ~ "You're the best, Linda!  Don't know what we'd 
all do without you and your great help!" and I do believe this!  She is not 
only very knowledgeable, but she is also truly a caring person!"  Charlene 
Boyer—Bookkeeper of Danbury, Mapleton, Anthon  
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Acknowledgments 

Gift Amount Acknowledgment
  

$1,000+ Personal letter from 
Bishop Nickless  

$500 – $999 Thank you letter sent 
from the Diocese             
development office  

$250-$499 Thank you postcard from 
Diocese development 
office  

How the Diocese acknowledges our       
Together As One donors  

Here’s how your parish can say Thank You!  
• Have the Children’s Liturgy participants color/write a Thank you message to your donors.  
• Do you have parishioners who have attended a Together As One sponsored event? Examples include Men’s & Women’s conferences, Camp 

CAYOCA, or Marriage Preparation. Have them volunteer to write a personal thank you, include how that event helped them deepen their 
faith and bring them Together As One.  

• Are your Confirmation students looking for some volunteer hours? Have them help, share how attending religious education classes or a 
Catholic school has helped shape them.  

• Have the Together As One Team write a personal thank you sharing how the donor’s gift has helped their parish come Together As One.  
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Office of Stewardship & Development 

Susan O’Brien  

susano@scdiocese.org  

712-233-7513 

 

Lexa Hawkins 

lexah@scdiocese.org  

712-233-7524 

 

Office of Finance 

Diane Donnelly 

Dianed@scdiocese.org  

712-233-7594 

 

Marilyn Wellman 

marilynw@scdiocese.org  

712-233-7518 

 

 

Thank you!  

mailto:lexah@scdiocese.org
mailto:dianed@scdiocese.org
mailto:dianed@scdiocese.org
mailto:marilynw@scdiocese.org

