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INTRODUCTION  

In the Gospel of Matthew, Jesus entrusts his followers with a mission: “Go, therefore, and make disciples of 
all nations” (Matthew 28:19).  This mission guides the pastoral activity of every parish.  The mission is 
people-centered.  The challenge for each parish is to determine how to effectively reach out and serve the 
people in its geographical area.  Pastoral planning assists a parish by assessing its ministerial activity and 
then strategizing ways to enliven that activity and carry out the mission more effectively. 

The early Christian communities used the Greek words to describe the four areas of the mission of the 
Church:  leitourgia (sanctify), kerygma (teach), diakonia (serve), and koinonia (build community).  The Acts 
of the Apostles (Acts 2:42-45) describes this mission in the following way: 

“They devoted themselves to the teaching of the apostles and to the communal life, to the breaking  
of the bread and to the prayers.  Awe came upon everyone and many wonders and signs were done 
through the apostles. All who believed were together and had all things in common; they would 
sell their property and possessions and divide them among all according to each one’s need.” 
 

The first step to effectively serve the people in the area is to know as much about them as possible.  A 
community demographic study not only provides information about the current reality but also offers five-
year projections and 10-year forecasts.  This information provides insights for parishes to know and serve the 
people better. 
 
The next step is to review parish data which has been collected over a period of years to discover trends and 
levels of pastoral activity.  This data helps a parish identify what is being done well and what needs attention.   
 
The community demographics and parish data studied together can help a parish discern more clearly how 
ministries can be shaped and directed to achieve higher levels of mission effectiveness.  This report presents 
sections on both demographics and data as well as a summary of the key findings upon which a strategic plan 
best be developed. 
 
This information will be presented to parish leadership and parishioners along with a first draft of a strategic 
plan.  Parish leaders and parishioners will participate in consensus building to create a pastoral plan which 
will guide the parish into the future. 
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I.  COUNCIL BLUFFS 

DEMOGRAPHICS 

Study Area 

  

Observations 

a. This study incorporates the entire boundary of Council Bluffs, Iowa.  The majority of parishioners are 
likely to be located in the northern part of the City.  Corpus Christi parish does provide ministry in 
Spanish for the entire City of Council Bluffs. 

b. Carter Lake was not included in the study.  The worship site in Carter Lake is some distance from the 
primary site in Council Bluffs.  Because of its proximity to the City of Omaha and the national trend of a 
return to urban areas, ongoing study should be conducted to determine whether Carter Lake will be 
affected by this trend in the future.   
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Population, Household and Family Trends 
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Observations 

a. Minimal population growth is projected and forecast for the Council Bluffs area over the next five to ten 
years.  Some membership growth can be anticipated but any significant gain will have to be strategized. 

b. The size of households and the number of families will remain about the same. 

c. The number of single parent households in Council Bluffs is higher than in both the States of Iowa and 
Nebraska.  The number of these households is projected to increase.  Programming for and ministry with 
children should be designed to accommodate their needs as well as those of two-parent families. 

Household Income 
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Observations 

a. Average household income is projected to increase by $6,500 over the next five years. 

b. Households with annual household incomes in the $75,000 and above range are increasing in Council 
Bluffs while those with incomes below are decreasing.  The area is becoming wealthier. 

c. Approximately 9% of the population of Council Bluffs live on incomes of $25,000 or less for a family of 
4 and $12,490 for individuals.  That percentage is less than the national and state averages and is 
projected to decline. 

Population by Occupation 

 

Observations 

a. Employment in the Council Bluffs area has more blue-collar workers than the state average. 

b. The three largest occupations are: production/transportation, professional specialty, and 
office/administration.  About half of the population is employed within these occupations. 
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Mosaic Segments 

 

Observations 

a. Two of the top four mosaics are represented by older segments of the population.  These types can be 
studied more carefully to understand how they can be approached and what kinds of ministry will interest 
them. 

b. The particular “singles and starters group – digital dependents,” are the hardest of all the 71 types to 
reach by religious groups. 

 

Racial-Ethnicity Trends 
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Observations 

a. The percentages of racial-ethnic groups are projected to remain about the same over the next five years 
with the exception of a slight increase in the Hispanic population. 

b. The Hispanic population is projected to grow by 250 members or 5%.  At the present time, about 60% of 
the Hispanic population is Catholic. 

c. Currently, there are 5,581 Hispanics living in Council Bluffs.  At a rate of 60%, there are approximately 
3,348 Hispanics who are Catholic.  Corpus Christi has a Hispanic membership of 524 families which, at 
a household average of 2.77, translates to about 1,450 members.  This means there is a potential of nearly 
1900 additional members from the Hispanic community. 

Age Trends 
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Observations 

a. The average age in Council Bluffs is projected and forecast to increase.  This is attributable to the aging 
of the baby boomer population and a decrease in the number of births. 

b. The greatest age group population increase is projected and forecast for ages 65 and over.  The parish 
should focus more attention on senior ministry and increase efforts to evangelize this population. 

c. The young adult population of 25 to 34 is decreasing but together with the age 18 to 24 age group the 
total represents over 20% of the population.  Ministry to these age groups is vital to the long-term future 
of the parish. 

d. The school age population is projected to decline over the next five years at the early elementary level.  
St. Albert School and the religious education programs should be aware that there will be increasing 
competition for students at these younger levels. 
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PARISH DATA 

Parish Data 

 

Total of Congregants  

 

Mass Totals 

 

Observations 

a. The average sized household at Corpus Christi is 2.77.  This is larger than the United States average of 
2.53 and the State of Iowa at 2.42.   

b. The parish is comprised of approximately 1,450 Hispanic members or 36% and 2,578 non-Hispanic 
members or 2,573 members. 

c. The number of baptisms to funerals ratio at Corpus Christi is 1.77 to 1.  A parish will grow organically if 
there is a 2.1 or greater ratio.   

d. Mass attendance for all Masses by registered parishioners is about 21%.  At Masses in English, the 
attendance is 24%.  For Masses in Spanish, the attendance is 16%.  The average weekly Mass attendance 
in the United States is 29%.  About 21.1% of Catholics attend Mass weekly and another 45.3% attend 
Mass at least once a month.  

e. Over 50% of the population in Council Bluffs has no connection with any religious group at this time.  
That percentage is increasing at a rate of about 1% each year. 

Parish Data 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

Infant and Children Baptisms 150 76 127 91 69

Adult Baptisms 3 8 5 2 2

Confirmations 36 36 29 33 30

Marriages 10 21 13 6 1

Funerals 44 36 35 27 39

First Communion 93 49 113 74 67

Religious Education Enrollment 228 158 191

Youth Ministry 39 56 55

Source: Corpus Christi Parish

Total Houeholds 1,454

Total Members 4,023

Total American Families 930

Total Hispanic Families 524

Source: Corpus Christi Parish

2015 2016 2017 2018 2019

Spanish Mass 300 360 265 240 230

4:00 Mass 216 200 180 180 170

5:30 Mass 70 70 80 - -

7:45 Mass 140 140 127 100 90

9:30 Mass CL 81 75 75 70 70

9:30 Mass HF 174 170 170 160 145

11:15 Mass 170 170 160 135 135

Note: The count is based on a w eekly average.

Source: Corpus Christi Parish
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PLANNING FOR THE FUTURE 

As the parish develops a strategic plan, the community demographics and parish data reveal important 
priority areas which should form the outline for a strategic plan.  These areas are: 

 Liturgy – Mass attendance at Corpus Christi is below the national average.  Much attention should 
be devoted to enhancing the liturgy in the key areas of message, music and ministry. 

 Evangelization and Outreach to the Community – There will be only minimal population growth 
in the City of Council Bluffs.  For Corpus Christi to grow, there will need to be intentional efforts to 
invite new parishioners.  The demographic report reveals that the populations with the greatest 
potential are the Hispanic community and ages 65 and older.  There is also a very large number of 
people in Council Bluffs – over half the population – who have no religious involvement in a 
denomination or community.  As Pope Francis has stated repeatedly, if the Church has any chance to 
change the hearts of people who are disillusioned with religious institutions, the Church must become 
more of a Church of Mercy.  Efforts to assist those in need must be stepped up.  The poverty level in 
Council Bluffs impacts close to one out of ten individuals.   

 An Emphasis on Discipleship – Low Mass attendance is but one indicator of a need for an increase 
in vitality in the parish.  Parishioners should be invited to become more active and involved in their 
spiritual lives as well as their service to others.  Adult participation in small groups already has a 
good foundation but can be expanded.  Faith formation programs should be studied, and the 
increasing number of single parent families should be accommodated.  Attention should be given to 
the development of ministries for adolescent youth and young adults. 

 Promoting Stewardship and Parish Communications – A new vision for the future and the 
introduction of new ministries will require funding.  The parish has been operating in deficit budget 
mode and is working toward a balanced budget.  The two ways the parish can address this issue is by 
reducing expenses without impacting mission and ministry and by increasing revenue through 
financial stewardship while also emphasizing the sharing of gifts and talents with the Church.  All of 
this cannot be done effectively without the development of a sound strategy for parish 
communications.   

The next steps in the planning process are to develop, revise and finalize a strategic plan which will address 
the needs of the parish community and help focus the parishioners on growing in faith, hope and love. 
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II.  COMPARATIVEINSITE  

DEMOGRAPHICS 

Study Area 

 

 

 

Observations:  

a. The service area of Corpus Christi Parish is primarily centered in Council Bluffs but extends to the 
Northeast of the city and west into the City of Omaha and its suburbs. 
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b. Some parishioners reside outside of the polygon which captures most of the parishioners of the parish. 

c. Some parishioners have longer than 15-minute drives to worship at Corpus Christi. 

Demographics 

 

Observations 

a. Parishioners are slightly younger than in the area. 

b. There is a greater presence of married households and households with children than in the area where 
parishioners are located. 
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Observations 

a. Average Income of parishioners is $7,000 less than the area income of $72,167. 

b. The average household income of parishioners is $65,149. 

c. The parish is more diverse than the area. 

d. Level of adult educational attainment is lower than the area. 
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Mosaic Segments 

 

Observations 

a. 55 of the 71 types are present in the parish to varying degrees. 

b. Ministry guides will be made available for the top 5 types in order to better understand them and respond 
to their needs.  It is all about loving them more. 

c. Nearly 40% of parishioners are from these Mosaics 

d. 10.1% Rooted Flower Power (137) 

e. 9.2% Digital Dependents (125) 

f. 7.1% Settled and Sensible (96) 

g. 7.0% Blue Collar Comfort (95) 

h. 6.4% Aging in Place (87) 
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Observations 

a. At a 1% of income contribution level, the parish has the potential to raise $818,310 in contributions. 

b. Each % of increase multiplies the potential contribution level. 

c. For capital campaigns, parishes can usually raise their contribution level.  A better campaign can double 
the amount.  An excellent one can triple the amount.  The parish does have some potential for major 
donors. 

d. $81,831,062, Total income of all parish households in census 

e. 250 households with incomes of $100,000 or more 
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f. 84 households with incomes of $150,000 or more 

g. 36 households with income of $200,000 or more 

h. The parish has more diversity than Council Bluffs 

i. Educational level is lower than the Council Bluffs area 

j. Parish has a higher percentage of retired and blue-collar workers than the area 
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III.  CARTER LAKE 

DEMOGRAPHICS 

Study Area 
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Demographics 

 

Observations 

a. Population is currently 3,938 residents, projected to increase by 88 residents in 2024 and 23 by 2029. 

b. Based on the estimated % of Iowans who are Catholic at 15%, there should be about 590 Catholics in 
Carter Lake.  There are 70 regular Mass attenders. 

c. Population growth in Omaha is to the west of the City. 

 

 

Observations 

a. The greatest recent population surge in Carter Lake was from 2000 to 2010. 

b. The number of households and families remains stable. 
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Observations 

a. The Carter Lake area is 84% White. 

b. The Hispanic population is 11% or 430 residents.  The number of Hispanics is projected to remain the 
same. 

 

 

Observations 

a. The average age of Carter Lake residents is increasing. 

b. The young adult population (ages 18 – 34) and the age 65 and over populations are increasing.  All other 
population groups are decreasing. 
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Observations 

a. Early elementary age school population is projected to decrease. 

b. Late elementary-middle and high school populations are projected to increase. 

 

 

Observations 

a. Average household income is $75,136.  This is higher than the U.S. average, State of Iowa average, and 
Council Bluffs average. 

b. Average income is projected to increase to $82,677 in 2024. 

c. 25% of residents have incomes greater than $100,000.  Council Bluffs has 20%. 
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Observations 

a. There are slightly more people employed in white collar occupations than blue collar one. 

b. The three major occupations are:  production transportation, office administration, and professional 
specialty.  These three occupations account for nearly 60% of all workers. 

 

Observations 

a. Carter Lake area is significantly above other state levels in "some high school" and "High school 
diploma/GED."   

b. In all other educational levels, the area is lower and significantly lower in the highest levels of 
educational attainment. 

c. In the 2020 census, 53.9% of all adults were married. 

d. In 2019, approximately 42.9% of the adult population is married. 

e. The number of married persons is projected to decrease further to 41.3% in 2024. 

Possible Future Scenarios 

a. Carter Lake will continue to be like Council Bluffs.  Omaha's growth continues to be "a movement to the 
suburbs in the west." 

b. Carter Lake will be impacted by "a return to the inner cities of metro areas."  What to watch 
for:  population gets younger, more affluent, and highly educated, although retired population also likes 
living close to sports and cultural activities.  

 


