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Corpus Christi Church 
 
Reader of the Word: Lector Training Protocols for Corpus Christi Church 
Updated May 2020 
The terms “reader” and “lector” are used synonymously throughout this document. 
 
Understanding the Call and Role of the Reader of the Word or Lector:  Not Just a 
Reader but a Minister 
 
The gospel of St. John begins with the powerful statement, “In the beginning was the 
Word, and the Word was with God, and the Word was God.” (Jn 1:1)  
John’s statement that the Word was/is God was nothing new to his followers.  The 
Jewish tradition repeatedly referred to God’s Word. When the Reader of the Word 
proclaims the Word of God, the Reader of the Word proclaims God. When the Sacred 
Scriptures are read in Church, God himself speaks to his people, and Christ, present in 
his own Word, proclaims the gospel. (General Instruction of the Roman Missal  (GIRM, 

no. 29) 

Does this change how you view your call as a Reader of the Word?  
____________________________________________________________________________ 

____________________________________________________________________ 
____________________________________________________________________ 
 
Our Role and Responsibility as a Reader of the Word 
Qualifications 
 
The GIRM lists two general qualifications: readers are to be “truly suited to perform this 
function,” and “should receive careful preparation.” In general, “truly suited” means 
individuals, who are confirmed Catholics living in communion with the Church and who 
are able to proclaim the readings in a manner that expresses the dignity of scripture. 
 
“All must listen with reverence to the readings from God’s Word, for they make up an 
element of greatest importance in the Liturgy.” (GIRM) 
 
“The Word of God doesn’t dwell in the communal reading; it dwells in the communal 
hearing.”  ~ Virginia Meagher and Paul Turner, Guide for Lectors 
 
“The Reader of the Word has a daunting responsibility.  The Reader of the Word’s voice 
needs to carry God’s voice.  The Reader of the Word does not just pronounce words.  
The Reader of the Word communicates a divine message. “  
               ~ Virginia Meagher and Paul Turner, Guide for Lectors 

 
“A good theological background and honest spiritual reflection and formation is essential 
to being a Reader of the Word, who not only participates in the worship of God, but also 
insures the sanctification of the parish community.” 
              ~ Ad Gentest Divinitus, No. 36, The Basic Sixteen Documents, 489  

http://www.usccb.org/prayer-and-worship/the-mass/general-instruction-of-the-roman-missal/index.cfm
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How does the understanding of your responsibility as a Reader of the Word 
change how you will approach this ministry? 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 

 
Preparation for Reading the Word 
 
As a Reader of the Word, you must believe what you are proclaiming. A good Reader of 
the Word must understand the power of the Word he or she proclaims.  
 
“In some sense, what makes a good Reader of the Word is an awareness of how this 
covenant has functioned throughout time, as well as retaining a continued commitment 
to contemplating and teaching this mystery of the divine Word in one’s life as a 
Christian.” 
~  Timothy O’Malley. Becoming the Word of God: The Spiritual Formation of Lectors. 
 
How will you personally commit to preparing for your ministry as a Reader of the 
Word? 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
 
What are ways you can better prepare to read at Mass? Before leaving home…. 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 
 
Just before Mass… 
______________________________________________________________________
______________________________________________________________________ 
______________________________________________________________________ 
 
Best Practices 
 
According to ancient tradition and the teaching of the Church, the readings, other than 
the Gospel are proclaimed by lay ministers. (GIRM 58) Separate instructions are given 
for first and second readers since two readers are preferred; on occasion, one reader 
may need to serve both functions.  Please note the role of reader may change if a 
deacon is participating in the Mass.  
 
As a lector approaches the sanctuary to read at the ambo, the lector comes to a 
complete stop and bows and looks downward to reverence the altar and the tabernacle. 
The ambo is the symbol of the presence of the Word of God in the Church just as the 
altar is the symbol of the Sacrament of the Eucharist.  The Liturgy of the Word takes 
place at the ambo.   
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The Word is contained in well-bound books: the Lectionary and the Book of the 
Gospels. The readings are always proclaimed from these liturgical books.  
 
Proclaiming the Word involves the delivery of the message with clarity, conviction, and 
appropriate pace.  It demands the ability to evoke faith in others by demonstrating one’s 
own faith.  Proclamation is a special ministry which presupposes faith.  It also rouses 
faith in those who hear the Word proclaimed.  Within the Mass, each lector must 
participate actively in liturgy. (GIRM 91) 
 
Pauses 
 
To enable the assembly to ponder and reflect on the Word proclaimed, “haste that 
hinders recollection,” is to be avoided. (Lectionary for Mass) A pause should be made 
after stating, “A reading from …” and before, “The Word of the Lord.”  Another period of 
silence should be observed after each reading before the lector moves away from the 
ambo. Also, a brief period of silence should be allowed after the Responsorial Psalm. 
 
First Reader: Procession and Introductory Rite 
 
Arrive 15 minutes before the Eucharist.  Make sure the ribbon is set to the readings you 
are expecting that are assigned for the day and that the Lectionary is placed on the 
ambo.  Ask the priest/presider if you have questions. 
 
If a deacon is present, sit within the congregation near the altar and close to the ambo. 
If no deacon is present, process up carrying the Book of the Gospels and pause with 
the procession in front of the altar to the left of the celebrant. Do not bow or genuflect 
when carrying the Book of the Gospels.  After the celebrant makes his bow or 
genuflection, ascend the altar steps, place the Book of the Gospels on the altar with the 
cover facing the congregation inside the stand sitting on the altar (placed there by the 
sacristan). Make a profound bow to the altar and move to your place in the 
congregation, preferably, close to the ambo.  
 
Liturgy of the Word 
 
After the Collect of the day (or after the dismissal for the Children’s Liturgy of the Word), 
wait for the congregation to be seated, approach the altar, make a profound bow before 
entering the sanctuary as a recognition of the centrality of the altar.  You may approach 
the altar from the side aisles rather than the center aisle.  Go to the ambo, adjust the 
microphone if needed (slightly below your mouth) and proclaim the first reading.  
Remember to make a slight pause before you saying at the end of the reading, “The 
Word of the Lord.” After the congregation answers, “Thanks be to God,” pause 
momentarily before moving, leave the ambo, make a profound bow facing the altar at 
the base of the stairs of the altar, and resume your place in the congregation so that the 
cantor can lead the Responsorial Psalm.  If there is only one reader, be seated in the 
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congregation near the ambo while the cantor proclaims the Responsorial Psalm, then 
return to the ambo after a short pause.  
 
If there is no cantor, announce the Responsorial Psalm saying, the Responsorial Psalm 
is “…………….”  Then raising your hand signaling to the congregation, allow the 
congregation to respond and repeat the response with them.  Proceed to recite the 
verses alternating with the Responsorial Psalm response. Once the Responsorial Psalm 
verses are complete and the final response has been given, leave the ambo (when two 
readers are present) and make a profound bow at the base of the stairs facing the altar.   
 
Second Reader 
 
Arrive 15 minutes before the Eucharist. When the cantor (or first reader) finishes the 
Responsorial Psalm, approach the altar, make a profound bow before entering the 
sanctuary in recognition of the centrality of the altar, go to the ambo, adjust the 
microphone slightly below your mouth and announce the second reading.  
 
Proclaim the second reading and after a slight pause, say, “The Word of the Lord.”  
After the congregation answers, “Thanks be to God,”.  Pause for a several seconds 
before moving to close the book and place the Lectionary in the compartment below the 
desk top of the ambo. Leave the ambo and facing the altar make a profound bow at the 
base of the stairs of the altar, resuming your place in the congregation.   
 
If a deacon is not present, the second reader will read the Prayers of the Faithful 
(petitions) after the Creed.  The second reader will approach the sanctuary as the Creed 
is ending and wait at the base of the sanctuary until it is completed.  The lector will then 
go to the ambo and open the Mass Binder and wait for the celebrant to pray the 
introductory prayer, then announce the response to the Prayers of the Faithful, allow the 
congregation to repeat the response, and proceed to read each prayer, pausing after 
each for the response from the congregation.  Indicate to the congregation when they 
are to respond by slightly raising one hand sideways.  After the last petition turn toward 
the celebrant while remaining at the ambo and wait for him to conclude with a closing 
prayer. Then leave the sanctuary and make a profound bow at the base of the stairs.  
 
Recessional 
 
The lectors will not recess with the celebrant.   
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Helpful Hints and Tips 
 

 Prepare thoroughly and become familiar with the readings and check 
pronunciations.  Resources are available online and in books to help lectors 
prepare. 

 The best standard for dress is business casual which means no jeans, shorts, t-
shirts, low-cut blouses, flip-flops, or spaghetti straps.  For greater feasts, more 
formal attire is appropriate.  

 When you arrive, check with the celebrant for any possible changes.  

 Check that the Lectionary is on the ambo and the ribbon is set at the first 
reading.  

 Pacing: allow appropriate pausing between each part of the Mass to give the 
assembly time to absorb what has passed and prepare for what is coming.  After 
announcing a reading, count four seconds or so before beginning to read.  Don’t 
rush and allow for the acoustical limitations of the building which may necessitate 
you read more slowly than usual.  Speak into the microphone but don’t crowd it.   

 Be aware of your speed, inflection in your voice (pause for commas and drop 
your voice at periods, pausing slightly longer between paragraphs). Give eye 
contact to the congregation.  If tracking the words on a page is a problem as you 
give eye contact, use your finger in the margin to follow each line. The best time 
to look up is at the end of a paragraph.   

 Readings are not performed but proclaimed. Know your reading to help the 
listener understand the message. Do not speak in monotone, keep in mind the 
meaning of the text. It is confusing to listeners to hear a joyful text with a somber 
tone and expression. 

 Practice by reading aloud to establish the proper rhythm, pauses and 
punctuation.  

 Speak up so you can be heard.  Avoid being too close, but stand further back 
and speak loudly and clearly.  This will allow for your voice to have a better tone 
and helps prevent popping the “p’s” and “t’s”. 

 Emphasize key words and phrases and come to a definite conclusion at the end. 

 If you make a mistake, begin anew within the sentence.  

 Stand erect in front of the ambo with feet together, planted flat on the floor.  Your 
arms should be bent with elbows at your sides. 

 Prayerfully ask the Holy Spirit for grace to proclaim the Word of the Lord as the 
message is intended for his people. 

 Books for lectors can be requested for purchase through the parish office for $14.   
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 Readings can be found on the USCCB (United States 
Council of Catholic Bishops) website at www.usccb.org by 
selecting the date on the calendar to the right. 

 
 
 
 
 
 
 
 
 
These guidelines are compatible with the Lector Training Protocols prepared by the 
Diocese of Des Moines that follow.  

 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.usccb.org/
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Lector Training Protocols 
Diocese of Des Moines 

 
From the USCCB – to be used at all trainings 

THE LECTOR AT MASS 

General Principles 

 

Reading and Explaining the Word of God 

When the Sacred Scriptures are read in the Church, God himself speaks to his people, and 

Christ, present in his word, proclaims the Gospel.  Therefore, the readings from the Word of 

God are to be listened to reverently by everyone, for they are an element of the greatest 

importance in the Liturgy.  Although in the readings from Sacred Scripture the Word of God is 

addressed to all people of whatever era and is understandable to them, a fuller understanding 

and a greater efficaciousness of the word is nevertheless fostered by a living commentary on 

the word, that is, by the Homily, as part of the liturgical action.  (General Instruction of the 

Roman Missal [GIRM], no. 29) 

 

Vocal Expression of the Different Texts 

In texts that are to be pronounced in a loud and clear voice, whether by the Priest or the 

Deacon, or by a reader, or by everyone, the voice should correspond to the genre of the text 

itself, that is, depending upon whether it is a reading, a prayer, an explanatory comment, an 

acclamation, or a sung text; it should also be suited to the form of celebration and to the 

solemnity of the gathering.  Consideration should also be given to the characteristics of 

different languages and of the culture of different peoples. (GIRM, no. 38) 

 

Silence 

The Liturgy of the Word is to be celebrated in such a way as to favor meditation, and so any 

kind of haste such as hinders recollection is clearly to be avoided. In the course of it, brief 

periods of silence are also appropriate, accommodated to the assembled congregation; by 

means of these, under the action of the Holy Spirit, the Word of God may be grasped by the 

heart and a response through prayer may be prepared.  It may be appropriate to observe such 

periods of silence, for example, before the Liturgy of the Word itself begins, after the First and 

Second Reading, and lastly at the conclusion of the Homily. (GIRM, no. 56) 

 

Scripture Readings 

In the readings, the table of God’s Word is spread before the faithful, and the treasures of the 

Bible are opened to them.  Hence, it is preferable that the arrangement of the biblical readings 

be maintained, for by them the unity of both Testaments and of salvation history is brought out. 

Nor is it lawful to replace the readings and Responsorial Psalm, which contain the Word of 

God, with other, non-biblical texts. 

 

In the celebration of the Mass with the people, the readings are always read from the ambo. 

 

The function of proclaiming the readings is by tradition not presidential but ministerial. 

Therefore, the readings are to be read by a reader, but the Gospel by the Deacon or, in his 

absence, by another Priest.  If, however, a Deacon or another Priest is not present, the Priest 

http://www.usccb.org/prayer-and-worship/the-mass/general-instruction-of-the-roman-missal/index.cfm
http://www.usccb.org/prayer-and-worship/the-mass/general-instruction-of-the-roman-missal/index.cfm
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Celebrant himself should read the Gospel, and moreover, if no other suitable reader is present, 

the Priest Celebrant should also proclaim the other readings as well. 

 

After each reading, whoever reads it pronounces the acclamation, and by means of the reply the 

assembled people give honor to the Word of God that they have received in faith and with 

gratitude. (GIRM, nos. 57-59) 

 

The lector is instituted to proclaim the readings from Sacred Scripture, with the exception of 

the Gospel.  One may also announce the intentions for the Universal Prayer and, in the absence 

of a psalmist, recite the Psalm between the readings. 

 

In the celebration of the Eucharist, the lector has one’s own proper function (cf. nos. 194-198), 

which one must carry out. (GIRM, no. 99) 

 

In the absence of an instituted lector, other lay people may be deputed to proclaim the readings 

from Sacred Scripture, people who are truly suited to carrying out this function and carefully 

prepared, so that by their hearing the readings from the sacred texts the faithful may conceive 

in their hearts a sweet and living affection for Sacred Scripture.  (GIRM, no. 101) 

 

The Liturgy of the Word 

After the Collect, all sit.  The Priest may, very briefly, introduce the faithful to the Liturgy of 

the Word.  Then the reader goes to the ambo and, from the Lectionary already placed there 

before Mass, proclaims the First Reading, to which all listen. At the end, the reader pronounces 

the acclamation The word of the Lord, and all reply, Thanks be to God. 

 

Then a few moments of silence may be observed, if appropriate, so that all may meditate on 

what they have heard. 

 

Then the psalmist or the reader proclaims the verses of the Psalm and the people make the 

response as usual. 

 

If there is to be a Second Reading before the Gospel, the reader proclaims it from the ambo.  

All listen and at the end reply to the acclamation, as noted above (no. 128).  Then, if 

appropriate, a few moments of silence may be observed. (GIRM, nos. 128-130) 

 

Functions of the Lector 

The Introductory Rites 

In the procession to the altar, in the absence of a Deacon, the reader, wearing approved attire 

[see GIRM, no. 339], may carry the Book of the Gospels, slightly elevated.  In that case, the 

reader walks in front of the Priest but otherwise walks along with the other ministers. 

 

Upon reaching the altar, the reader makes a profound bow with the others [see also GIRM, no. 

274].  If he is carrying the Book of the Gospels, he approaches the altar and places the Book of 

the Gospels upon it.  Then the reader takes his own place in the sanctuary with the other 

ministers. (GIRM, nos. 194-195) 
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The Liturgy of the Word 

The reader reads from the ambo the readings that precede the Gospel.  In the absence of a 

psalmist, the reader may also proclaim the Responsorial Psalm after the First Reading. 

 

In the absence of a Deacon, the reader, after the introduction by the Priest, may announce the 

intentions of the Universal Prayer from the ambo. 

 

If there is no singing at the Entrance or at Communion and the antiphons given in the Missal 

are not recited by the faithful, the reader may read them at an appropriate time (cf. nos. 48, 87). 

(GIRM, nos. 196-198) 

 

The Concluding Rites 

At the conclusion of the Mass, the lector does not process with the Book of the Gospels.  The 

Lectionary is never carried in procession.  The lector may join in the procession at the end of 

Mass in the same order as in the procession to the altar. 

 

Guidelines for Lectors (can be edited for your parish community) 
 

The following guidelines for readers reflect current liturgical practice in most places, for 

Eucharistic celebrations on Sundays and Holy Days; the guidelines accord with the General 

Instruction on the Roman Missal (GIRM) as implemented in the Diocese of Des Moines.  They 

begin with discussion of the meaning and importance of this ministry, give specific instructions 

for readers during the Mass, and conclude with a list of additional suggestions or requirements 

that will help readers maintain the dignity and meaningfulness of the liturgy.  Separate 

instructions are given for first and second readers since two readers are preferred; on occasion, 

one reader may need to serve both functions.  Please note that the role of each reader may change 

if a deacon is participating in the Mass.   

 

What is a Lector?  Reflections on this ministry  

 Through Baptism, we are all called to be a “holy people and royal priesthood” (I Peter 

2:9), whose right and privilege it is to participate in Christ's own ministry.  How we do so 

varies from person to person, but the most important way is “conscious, active, and 

fruitful participation in the mystery of the Eucharist” (GIRM, Intro. 5).  Since the 

Eucharist is the “action of the whole Church” (GIRM, Intro. 5), all of us have an 

“individual right and duty to contribute” (GIRM, 58). Some are called to do so in a more 

particular way through liturgical ministries, such as reader. 

 From the Church's beginnings, Christians have gathered to hear the Word of God, a 

practice which originated with Jewish worship.  In the Gospels, we hear of numerous 

occasions when Jesus was gathered in the temple or in the synagogue to hear the 

scriptures.  This was a part of his ordinary life that we continue to this day.  According to 

the ancient tradition and the teaching of the Church, the readings other than the Gospel 

are proclaimed by lay ministers. (GIRM 59) When no deacon is present, the lector 

announces the intentions from the ambo. (GIRM 138, LM Intro 53) 

 The Word of God is not merely read during the liturgy. It is proclaimed, yet not with 

theatrical show. Effective proclamation involves the delivery of the message with clarity, 

conviction and appropriate pace. It demands the ability to evoke faith in others by 
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demonstrating one's own faith. Proclamation is a special ministry which presupposes 

faith. It also rouses faith in those who hear the Word proclaimed. (LM Intro 55) 

 In order to enable the assembly to ponder and reflect on the Word proclaimed, “haste that 

hinders recollection” is to be avoided.  A pause should be made after stating “A reading 

from…” and before “The Word of the Lord”.  Another period of silence should be 

observed after each reading before the lector moves away from the ambo; also, a brief 

period of silence should be allowed after the Responsorial Psalm.  Some catechesis on the 

purpose and appropriate use of this silence should be offered. (GIRM 56, LM Intro 28) 

 What are the qualifications for readers?  GIRM lists two that are fairly general:  readers 

are to be “truly suited to perform this function” and “should receive careful 

preparation.”  In general, “truly suited” means individuals who are confirmed Catholics 

living in communion with the Church and who are able to proclaim the readings in a 

manner that expresses the dignity of scripture. 

 “Careful preparation” varies from parish to parish.  It can mean informal one‐on‐one 

training with someone who “knows the ropes” or it can be much more formal. St. Francis 

Xavier’s program focuses on technical skills, biblical formation, liturgical formation, and 

spiritual formation. 

 

SYMBOLS IN THE LITURGY OF THE WORD 
 God speaks to the faith community at worship through persons, actions and objects. To 

ensure the pastoral effectiveness of the Liturgy of the Word, it is important to pay full 

attention to the symbols of liturgy. Symbols that are integral to any celebration of the 

Word are: the lector(s), the book(s), the ambo, and the processions. 

 The lector ministers as one of the worshipping assembly and is expected to participate in 

the entire liturgy. Within the Mass, each lector must participate actively in the entire 

liturgy. It is inappropriate for a lector to participate actively only in the Liturgy of the 

Word. (GIRM 91) 

 The Word is contained in permanent, dignified and well-bound books: the Lectionary and 

the Book of Gospels.  The readings are always proclaimed from these liturgical books. 

Non biblical readings are never to be substituted for the readings or Responsorial Psalm. 

(GIRM 57, 349, LM Intro 12, 35, 36) 

 The ambo is the symbol of the presence of the Word of God in the Church just as the 

altar is the symbol of the Sacrament of the Eucharist.  The Liturgy of the Word takes 

place at the ambo. The ambo, therefore, should be permanent, solemn, dignified and 

prominent. (GIRM 58, 309, LM Intro 16) 

 

 

What specifically does a reader do during Mass? ‐‐The “mechanical” details    

 

First Reader    

Procession and Introductory Rite  

 Arrive 15 minutes before the Eucharist.  Gather with the other ministers in the sacristy. 

 The Lectionary will normally be on the counter in the Sacristy or already placed on the 

ambo by the sacristan. Please make sure the ribbon is set to the readings you are 

expecting.  If you are uncertain or have any questions, please ask the priest/presider. 
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 The intercessions for that day will be in the Sacristy. Be sure to know if your church 

custom is for a reader (1st or 2nd) to read the intercessions or if the cantor will read them.  

If the lectionary is in the sacristy, take the lectionary and intercessions to the ambo, once 

both readers are prepared. 

 If the celebrant or the deacon processes with the Book of the Gospels, process 

immediately preceding the celebrant/deacon with the Book slightly elevated.  If the 

celebrant chooses not to process with the Book of the Gospels and there is no deacon 

present, ask your priest if the custom is for the 1st reader to process with the Book of the 

Gospels. 

 Upon reaching the bottom of the altar stairs, stand to the celebrant’s left, but do not make 

a profound bow or genuflect with the celebrant when you are carrying the Gospels.  After 

the celebrant makes his bow or genuflection, ascend the altar steps, place the Book of the 

Gospels on the altar with the front cover facing the congregation, make a profound bow 

to the altar, and move to your place in the congregation, preferably close to the ambo.    

 

Liturgy of the Word  

 After the collect of the day (or after the dismissal for the Children's Liturgy of the Word), 

wait for the congregation to be seated, approach the altar, make a profound bow before 

entering the sanctuary as a recognition of the centrality of the altar (no genuflection or 

sign of the cross is necessary), go to the ambo, and proclaim the first reading. 

 Proclaim the first reading of the day, and after a slight pause, say, “The word of the 

Lord.”  After the congregation answers, “Thanks be to God,” leave the ambo, make a 

profound bow to the altar, and resume your place in the congregation so that the cantor 

can lead the responsorial psalm for the day.  If there is only one reader, be seated in the 

chair near the ambo while the cantor proclaims the responsorial psalm, then return to the 

ambo after a short pause. 

 

Second Reader  

 Arrive 15 minutes before the Eucharist.  Gather with the other ministers in the sacristy.    

 

Liturgy of the Word  

 When the cantor finishes the responsorial psalm, approach the altar, make a profound 

bow before entering the sanctuary in recognition of the centrality of the altar (no 

genuflection or sign of the cross is necessary), go to the ambo, and announce the second 

reading. 

 Proclaim the second reading of the day, and after a slight pause, say, “The word of the 

Lord.” After the congregation answers, “Thanks be to God,” place the lectionary at the 

side of the ambo (off the reading desk), leave the ambo, make a profound bow to the 

altar, and resume your place in the congregation. 

 If there is no deacon serving with the celebrant and if the cantor is not assigned the 

general intercession prayers, go to the ambo after making a profound bow to the altar 

before entering the sanctuary, and be in place by the end of the Creed.  After the 

celebrant introduces the Prayer of the Faithful, read the petitions of the Prayer of the 

Faithful.   After the last petition turn toward the celebrant and wait for him to conclude 

the Prayer of the Faithful. 
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Recessional  

 Ask your priest or master of ceremony if readers recess with the celebrant, deacon and 

altar servers. 

 The Book of Gospels is never carried in the Recessional. 

 

Helpful Tips and Additional Information for Readers 
 It's vitally important for readers to prepare themselves through prayer, familiarization 

with the day's readings, checking pronunciation, etc.  Resources are readily available 

online or through books aimed at helping readers prepare.   

 If you are reading the petitions of the Prayer of the Faithful, make sure that you know the 

mass intention (prayers for deceased parishioners are marked by a + in the bulletin) and 

that you know how to pronounce the parishioners' names, whether deceased or 

living.  When in doubt, ask someone!  Dress appropriately; after all, it is the Lord's 

banquet.  This means no jeans, shorts, t‐shirts, low‐ cut blouses, flip‐flops, or spaghetti 

straps.  Perhaps the best standard of dress would be “business casual” at a minimum.  For 

greater feasts, more formal attire would be appropriate. 

 When you arrive, check with the celebrant to make be sure there are no changes or 

additions.  Place the lectionary on the ambo. 

 A general note about liturgical “pacing”:  each part of the Eucharistic liturgy has a 

beginning and an end, and it is important to allow an appropriate pause between each part 

to give the assembly time to absorb what has passed and prepare for what is coming.  A 

good example is the responsorial psalm.  Some readers want to make sure they're ready at 

the ambo immediately after the psalm so as to keep things moving.  The intention is 

laudable, but the psalm is as much a “reading” as the Old Testament lesson or the Epistle 

for the day, and deserves a pause before the second reading.  This is not so much a matter 

of letting a specified number of seconds elapse as it is being sensitive to the assembly's 

need to reflect on the psalm before listening to the second reading. 

 After announcing a reading, count four seconds or so before beginning to read.  Don't 

rush.  Speak into the microphone but don't crowd it.  Be aware of your speed, inflection, 

and eye contact.  Readings should not be memorized or performed, but 

“proclaimed.”  Above all, read it like you mean it! 

 One problem readers face today is that people are not used to being read to and may not 

know the background or context of the readings.  The goal of the reader should be to help 

listeners overcome these problems.  Know your readings! 

 The least helpful thing a reader can do is to speak in a monotone.  Readers should avoid 

this by freely using variations in pitch, speed, pauses, emphasis, etc. to put life into the 

reading.  At the same time, these variations should flow from the reading itself and be 

aligned with the type and the meaning of the text. 

 The acoustics of the local church also necessitate that your pacing be measured.  When 

you speak even at a normal conversational pace, some of your words will get lost in the 

space.  

 Vary the pacing for a more meaningful reading rather than using a fixed pace.  Don't be 

afraid to increase tempo or slow it down to emphasize points.  Use pauses for emphasis. 

 Don't put too much emphasis on pronouns.  It's the nouns and verbs that are important. 
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 Make sure you carefully and clearly pronounce the little words:  a, an, the, of, and, you, 

etc.   This is one of the things that helps make meaning clear.  In everyday speech, many 

people skip, slur, or smudge these little words. 

 The reader's speaking style should be clear and audible, and delivery (phrasing, emphasis, 

etc.) should be appropriate to the text; some scripture is poetic in form, or prophetic, or 

simple narrative.  Therefore, adjust your reading to reflect these different forms.  Your 

demeanor should reflect them as well.  Nothing is more confusing to listeners than a 

joyful text read with a somber face. 

 Try to look up at the congregation occasionally.  Don't keep your head down all the 

time.  The best times for looking up are at the ends of paragraphs or sentences.  As you 

read, get the next line or sentence in your mind, then look up and say it from short‐term 

memory.  With practice, this is easier than it sounds. 

 It's OK to follow your place in the book with your hand; this will prevent you from losing 

your place when you look up at the congregation. 

 Prepare by reading aloud.  This will help you figure out the meaning of the text, establish 

the proper speed and rhythm, get the punctuation and pauses right, and fix the reading in 

your mind because it is going in both your ears and eyes at the same time. 

 Speak up.  The microphone is not speaking, you are.  Many people get too close to the 

microphone and speak softly.  Stand further back and speak loudly and clearly.  You will 

command much more attention and your voice will have much better tone and 

timbre.  Plus, it will help prevent “popping” your “p's” and “t's.”  If the microphone is too 

sensitive, you can prevent “pops” by pronouncing “p” more like “b” and “t” more like 

“d.” 

 

Important Do's and Don'ts 

Do 
 Prepare beforehand 

 Read thoughts and ideas. 

 Make your voice convey a message 

 Read to people 

 Try to understand the feeling, purpose, and intention of the biblical author 

 Try to understand what kind of literature you are reading: poem, statement of law, story, 

fable, faith witness, song, psalm, historical narrative, letter, mystical encounter, or 

prophecy 

 Read slowly! (Remember, people listen more slowly than they read) 

 Emphasize key words and phrases 

 Come to a definite conclusion 

 Ask someone for assistance with difficult names and meanings 

 Do not be afraid to stop and begin a new if you make a mistake 

 Read your passage aloud in practice 

 Speak up 

 Space yourself properly from the microphone 

 Listen to yourself 

 Pronounce your words clearly 

 Look at your audience 

 Take in breath through your nose 
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 Check the lighting and the visibility of the book before you begin 

 Have your material organized before you begin 

 Wait until people are listening 

 Stand up straight with both feet on the ground 

 Use facial expressions to give more life to your reading 

 Create an experience, an encounter with the Word.  Have the people remember what they 

heard. 

Don't 
 Prepare at the last minute (e.g., in the sacristy five minutes before Mass) 

 Read just the "words" 

 Speak in a monotone (the Word of God is not the label on a cereal box) 

 Read at people 

 Take the punch out of a reading (thinking that it sounds "holier") 

 Approach each reading as if all scripture were the same 

 Read at your ordinary speed 

 Read as though each word is equally important 

 Ramble 

 Slur, skip, or muffle words your do not know 

 Use the machine gun tactic (i.e., never slowing down or pausing) 

 Try to read "cold" 

 Expect the microphone to do all the work 

 Allow your voice to explode into the microphone 

 Be unaware of what you are doing, or be so aware that you hurry through a reading 

 Speed through words and give a blurred sound 

 Glue your eyes to the book 

 Gasp through an open mouth 

 Hold the material in front of your face 

 Give the appearance of being unorganized (even if you are not) 

 Slouch over the pulpit or stand askew 

 

Abbreviations used 
 GIRM - General Instruction of the Roman Missal 

 LM - Lectionary for Mass 

 
 
 
 
Some excellent resources for your readers include: 

       Workbook for Lectors, Gospel Readers and Proclaimers of the Word 
- https://ltp.org/products/details/WL19/workbook-for-lectors-2019-usa-by-elaine-park 

       At Home with the Word - https://ltp.org/products/details/AHW19/at-home-with-the-word-
2019 

       Celebrate Sunday for Catholic Families (Theresa brought the current resource) 
- https://ltp.org/products/details/CSCF19/celebrating-sunday-for-catholic-families 

       Celebrating the Lectionary (a supplemental lectionary based catechetical process) 
- https://ltp.org/celebratingthelectionary 

 

https://ltp.org/products/details/WL19/workbook-for-lectors-2019-usa-by-elaine-park
https://ltp.org/products/details/AHW19/at-home-with-the-word-2019
https://ltp.org/products/details/AHW19/at-home-with-the-word-2019
https://ltp.org/products/details/CSCF19/celebrating-sunday-for-catholic-families
https://ltp.org/celebratingthelectionary

