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Envisioning our future with faith and hope, 

we invite each person to come as you are, 

wherever you are on your faith journey. 
 

The Reading Catholic Community is welcoming of all. 
 

As disciples we will walk together to worship, serve, 

and know Christ’s love more deeply; 

a community known to each other and our Father  

by our faith and works. 
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Dear Parishioners, 

In recent weeks I have been posing the question, do we ever ask ourselves “Where is the Spirit 

leading us?” Well, for the past 15 months, the Reading Catholic Community’s Disciples in Mission 

Pastoral Planning Team has prayerfully considered that question as they created our first 

Collaborative Pastoral Plan. 

“Disciples in Mission” is the Archdiocese of Boston’s pastoral plan. Each Collaborative in the 

Archdiocese creates its own local pastoral plan that ties into the Diocesan plan for evangelization. 

Launched by Cardinal Seán in November of 2012, Disciples in Mission calls every Collaborative of the 

Archdiocese to become an effective center of the “New Evangelization”, the particular work of 

reaching out to Catholics who are not currently active in the Church. As noted in the plan:  

“Successful evangelization is the fruit of a vital and effective communion within and among 

parishes. That kind of communion thrives in parish communities that are strong, stable and 

oriented to mission.” 

Across the Archdiocese parishes have been challenged; as our parishes came into collaboration in 

2019, we had approximately 1,300 people attending weekend Masses. In our first year as a 

Collaborative, we were closed down for months during the pandemic, and two years later we see 

just over half that number, 750 parishioners on average, returning to Mass. We are still recovering from 

the impact of COVID on attendance, finances, and volunteerism.   

But we live in hope, and as we aspire to build our Collaborative into that strong, stable community—

an effective center of evangelization, we have created a vision statement and goal areas to focus 

our efforts over the next three years.  They are Accompaniment, the Sunday Experience, Community, 

and Vocations. An overview of these goal areas is included in this document, and detailed plans are 

posted on our website. 

I’d like to thank our Pastoral Planning team for their dedication and hard work, and thank Chris 

Donoghue of the Archdiocese of Boston’s Support Team for his support in this effort. As we begin to 

implement these plans, let us pray for the intercession of St. Agnes and St. Athanasius. 

God bless and let’s keep praying for each other, 

 

Fr. Steve Rock  

Pastor’s Letter 
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This Plan has been crafted by your Collaborative Pastoral Plan Writing Team, composed of Saint 

Agnes and Saint Athanasius parishioners and members of the Collaborative staff. The team is:  

Christine Ambrose, Tom Cappuccio, Rosemarie DeLacy, Mike DiClemente, Jane Fiore, Steve Goldner, 

Bill Lucey, Nancy MacAllister, Dan Oliphant, Tom O'Rourke, Lisa Prato, Fr. Steve Rock (Pastor), Paula 

Colpitts (Director of Evangelization), Janet Davidson-Dee (DIM Plan Writing Coordinator), Deacon Bill 

Reidy, and Gerry Sullivan (Director of Operations & Finance). 

The Pastoral Plan Writing Team spent over a year in prayerful discernment and discussion as we 

envisioned what our collaborative could be, which is captured in the Vision Statement featured on 

the cover page. The goals for realizing and sustaining that vision were based in guidance from the 

Archdiocesan Plan “Disciples in Mission”, feedback from the 2021 Parish Survey (Disciple Maker Index 

Survey), and the repercussions of the pandemic on our communal life. The three-year goals are: 

Accompaniment – learning to intentionally walk with each other to grow in faith; the Sunday 

Experience – building up our liturgical ministries to support parishioners’ experience at the weekend 

Masses, enhancing our ability to grow in relationship with Jesus; Community – strengthening our 

connections within our Collaborative and in the greater Reading community; Vocations – praying 

and actively fostering vocations to the priesthood and diaconate. Each priority has a plan with 

milestones and timelines to measure progress, as well as a method for evaluating success in 

achieving our goals. This document provides a summary of the plans.  Detailed worksheets, which we 

developed for the groups that will implement the plans, are available on the Reading Catholic 

website.   

Over the next few months, we will take the first step in each plan, which is to form the Implementation 

Teams; the groups responsible for bringing these plans to fruition.  We look forward to growing in faith, 

together. We believe this plan fulfills not only the Archdiocesan vision of “Disciples in Mission”, but is 

truly in keeping with Jesus’ Great Commission “Go and make disciples”. 

  

The Pastoral Plan Writing Process 
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1. Accompaniment 
 
To promote a culture of Accompaniment by fostering Spiritual 
Friendships that lead to Christ.  We will build relationships that 
rely on our shared experiences and authentic examples of 
faith, drawing people of God closer to one another and to 
their Creator.  
We will implement programs to educate and engage parish 
leadership, ministries, and parishioners beginning in November 
2022, with a goal to begin preparing 12 Accompaniment 
mentors by September 2023; expanding to families, teens and 
youth through June 2025.  

Key Milestones: 

 Build understanding of and commitment to forming & fostering a culture of Accompaniment with 
RCC Leadership & Staff, defining our vision of accompaniment within the Reading Catholic 
Community by December 31, 2022. 

 Develop a Formation Plan for Accompaniment Mentors by July 1, 2023. 

 Begin training Mentors to foster communal growth in holiness, by September 1, 2023. 

 

2. The Sunday Experience 

By focusing on liturgical ministries, hospitality, and 
education, we will provide a transformational weekend 
Mass experience that will lead us to grow deeper in 
relationship with Christ and with our Community, His body, 
the Church. These efforts will result in a 5% increase in those 
who agree that Mass attendance strengthens their spiritual 
growth, as measured by the 2024 Parish Survey. 

 

Key Milestones: 

 Recruit, train and retain the appropriate number of liturgical ministers to promote a welcoming 
and reverent Sunday Experience; establish Coordinators for each liturgical ministry; create job 
descriptions and training material for each role; staff all positions for each Mass by June 30, 2024. 

 Support and grow our music ministry, helping the Music Director with events and communications 
designed to increase Adult and Children choirs by 5 participants each by June 30, 2023. 

 Educate our parishioners on the fundamentals of the sacred Liturgy by building an educational 
program on "Understanding the Mass", by December 31, 2023. 

Collaborative Priorities 
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3. Community 
 

We will strengthen personal connections within the Reading 
Catholic Community and become a more visible presence 
in our town, through programs and practices that support 
fellowship and fraternity, which we will establish by 
December 31, 2023. We will measure effectiveness of this 
program through improved 2024 Parish Survey scores for 
"exhibiting care to members of our community". 
 

 

Key Milestones: 

 To build programs that draw together the Reading Catholic Community, we will conduct a 
census drive to gather parishioner data/update current contact information for all parishioners 
by December 31, 2023. We will also build connections among parishioners while at church and 
on our campuses, implementing small ways to grow community spirit, by December 31, 2022. 

 Organize social activities that will attract and connect the diverse groups within the Reading 
Catholic Community and work to build membership in the social activity ministries, supporting 
existing events and exploring new opportunities for fellowship, by March 30, 2023. 

 We will review current communications platforms and consider most effective methods for 
sharing information, to raise awareness of Reading Catholic Community activities by May 1, 2023. 

 Create more visibility townwide: To bring our Good News into the community, we will plan to 
participate in Reading-sponsored events, and explore initiating our own community-wide events. 

 

4. Vocations 
 

Promote a culture of vocations within the Reading Catholic 
Community, with a special emphasis on priestly vocations, 
through prayer, homilies, and education. We will target a 5% 
increase in parishioners inviting a young man to consider a 
vocation to the priesthood, as measured by the 2024 Parish 
Survey. This goal area will also include education in the 
vocations of religious life (nuns, brothers), the Diaconate, 
expanding to include the Lay vocations of Family Life, 
Married Life, and Single Life by June, 2025. 

 

Key Milestones: 

 Prayers for vocations: we will begin a program of prayer and communication by December 1, 
2022, aiming to increase parishioner awareness in the need for priestly vocations. 

 Establish an Elijah Chalice Program: invite a family, individual, or couple to take the Elijah Chalice 
home, and pray for vocations, starting by October 1, 2023. 

 Invite parishioners to attend and support Archdiocese Vocation events by January 31, 2023. 

 To support men and their families in the demands of pursuing a vocation in the Diaconate, 
establish a program of assistance in managing day-to-day concerns by December 31, 2023. 
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Prayer for the Reading Catholic Community 

Please pray for our parishes as we launch these efforts to bring those in our community, and beyond, 
closer to our God.  

 

 

 

 

 

 

 

Visit the Pastoral Plan Page for additional Information  

To view the detailed Goal plans as well as Survey highlights, visit the Pastoral Plan Page at: 
readingcatholic.org/pastoral-plan.   

The team can be reached at: PastoralPlanning@readingcatholic.org 

 

Good and gracious God, 

We come before you asking you to enlighten and guide us as 
we work together to renew and strengthen our community. 
May it become a united, dynamic home where all are 
welcomed as treasured members of a loving family, the 
Reading Catholic Collaborative family. 

Send your Spirit of hope and love to lead and guide us. Open 
our eyes, our ears, our hearts and our minds so that we may 
become a people of ongoing conversion, your sons and 
daughters who desire to live in relationship with you and one 
another on our common journey of faith. For it is your love 
that binds us into one body: the very Body of Christ.  

Amen. 


