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(Jn 10:11-18) 

 Jesus says, “I am the Good Shepherd,” and then explains what makes a good 
shepherd good: “he lays down his life for the sheep” (Jn 10:11).  This is the 
language of covenant and sacrifice, it is the language of love.   

 Jesus distinguishes the Good Shepherd from the “hired hand” or mercenary, 
who only works for money and has no personal vested interest in the sheep.  When 
danger comes, the hired hand flees.   

 This is a common situation in the business world, when people are hired 
simply to do a job.  Someone who works at a convenience store or a bank will not 
risk life and limb if a robber decides holds the place up.  On the other hand, if 
rioters threaten to burn down a family business, the owners will likely stay and 
defend their property.   

 But the Gospel speaks of a shepherd and sheep; the Good Shepherd knows 
his sheep and they know him (Jn 10:14): there is a personal relationship.  Where 
other people are involved, one is obligated to serve and protect, even at personal 
risk.  Teachers, doctors & nurses, and policemen know this.  It is a terrible thing if 
law enforcement “stands down” when thugs are threatening the population; it is a 
shameful thing when a doctor’s office will not see a patient due to fear of 
epidemic; or when teachers collect their paychecks but abandon their students to 
ignorance and lack of discipline.   

 The Good Shepherd is personally committed to the sheep.  He knows them 
and loves them; he cares for them because they belong to him.  He will not 
abandon them in time of trouble, but will place himself between the sheep and 
wolf.  This is the example Christ gave when he was crucified.  He was intervening 
to protect his people from death and the devil.  He serves, and gives his life for the 
good of others.   

 Christians are called to follow the example of the Good Shepherd, and lay 
down their life for others, particularly those they are called to serve.  This is 
paramount for priests in their vocation, but also for parents who are called to 
protect and serve the little flock entrusted to them.  The Good Shepherd is 
personally vested in the good of the flock, and good parents likewise take up the 
task of bearing and raising children with zeal and dedication.  And while they need 
the assistance of others to help in this task (baby-sitters, teachers, coaches, etc.), 
they are vigilant of anyone else who might only be a “hired hand” and not share 
the Christian commitment of the Good Shepherd.   
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 The example of the Good Shepherd is the essence of the Sacrament of 
Matrimony.  While many people today, maybe even most, understand marriage in 
a mercenary way (that is, they are ready to leave their marriage and abandon their 
family commitments when danger or hardship comes – or they never marry to 
begin with but only live together), Christians understand that marriage is a sacrifice 
of the total person.  It is why Catholics must come to an altar in order to be 
married.  The young couple are preparing to take up a vocation to shepherd a flock 
and raise a family.  Therefore, they must “lay down” or sacrifice their lives for this 
task.  Like Christ, they do so freely (Jn 10:18), and joyfully.  But like Christ, they 
do so in a way that is irrevocable, “for better or worse.”  Once given, marriage 
vows cannot be taken back: “until death do us part.”  On the day of the wedding, 
the two lives are truly sacrificed to God on that altar.   

 The example of the Good Shepherd is also the essence of the Sacrament of 
the Eucharist, in which Christ gives his Body for the sheep, and pours out his 
Blood, or Life, for them.  In fact, all of the sacraments inform each other:  
Matrimony is eucharistic, and the Eucharist is nuptial.  As they have and raise 
children, husband and wife need to speak to each other the words of Jesus: “this is 
my body which is given for you; this is my life which is poured out for you.”   

 The way of the Good Shepherd is the way of love, not selfishness.  It is the 
example of dedication and service, not self-seeking.  It is living for others, instead 
of being mercenary.  The presence of the Good Shepherd is urgently needed in the 
world today, and in the Church.  This is how God loves us in Christ; it is how we 
must live as well.   

 


