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May the God of endurance and encouragement grant you to live in such harmony with 
one another, in accord with Christ Jesus,  that together you may with one voice glorify the 
God and Father of our Lord Jesus Christ.  Therefore welcome one another as Christ has 
welcomed you, for the glory of God.

Presented to and Prepared by the People of 
St. James Catholic Church



Dear Parish Members,

I am excited to introduce you to our Parish Pastoral Plan. The work of our 
Parish Planning Team has been extensive. They have shown such a great 
commitment to stewardship of our parish over the past twelve months. 
They have been led faithfully by Dick Currie and Cindy Persichilli and 
have been facilitated by Dick Smith.
 
Thank you to all of you who have participated throughout, in the 
listening process and the sessions building the plan. It is ready now and 
we present it to you for your prayerful consideration. I always see such a 
plan as giving vision, focus and direction.   
 
Now as we receive it we are all called to find the ways that we can be 
part of its coming to life among us. Each of us is gifted in a unique way 
by God and there is a piece of the plan calling each of us to actively 
participate. May our prayerful support for each other motivate all of us 
to positively respond.
 
We live in a time when the Discipleship of each person is a wonderful 
blessing in our parish. Pray for one another, support one another. Be a 
positive influence in our community and above all be a good model of 
Jesus’ presence to all you meet.
 
Sincerely,
 
Fr. Mike



A little over a year ago, our pastor, Msgr. 
Mike Walsh, gathered together a team of 
parishioners to lead the St. James community 
on a reflective, yet forward-focused journey.  
We were tasked to “envision our future” and 
chart the path needed to achieve that vision.  
From its inception, the Parish Planning Team 
has dedicated itself to listening, reflecting, and 
responding.  We prayerfully turned to God 
asking for the Spirit of Wisdom to guide our 
team and parish community along the path to 
becoming more visible Disciples of Christ. 

First, a parish survey incorporating a wide 
range of topics was created and distributed, 
and hundreds of you graciously provided 
constructive, applicable, thought provoking 
responses.  We then invited you to share 
additional feedback in Focus Groups to help 
us better understand and respond to the 
information gleaned from the survey.  Our 
staff members were also interviewed in order 
to gain their perspectives as “laborers in the 
vineyard.”  Your collective message was loud 
and clear; “St. James is a vibrant parish, rich 
in legacy and growth opportunity, which will 

insure a strong foundation on which to build 
our future.”

In addition, one of the underlying realities 
we heard was that the parish of today is not 
“our parents’ parish”, nor should it be.  We no 
longer have the luxury of waiting for someone 
else to lead us or rather “do for us”.  We are all 
being called as members of Christ’s Church to 
be part of a “community of disciples”, actively 
inviting each other and all those we encounter 
to follow and imitate Jesus in all that we do.

We are proud to present to you the St. James 
Mission, Vision, and Core Values, as well as 
six “Pastoral Focus Areas.”   Each Focus Area 
has objectives and goals that will serve as our 
roadmap and guideposts over the next few 
years with the intent to transform St. James 
into an ever-more faith-filled and welcoming 
Catholic worship community.

Our hope is that as you read and reflect on 
this Pastoral Plan, you will be as inspired as we 
have been to embrace the invitation to actively 
participate in making this Vision a reality.

Our Journey Toward a More Purpose-filled 
Community of Disciples of Christ

As Disciples of Christ we are called to love God and one another.  Centered in the 
Eucharist, and guided by the Holy Spirit, we reach out to all members of God’s 

Kingdom to connect as one body of Christ in mutual service.

We strive to be a vibrant and welcoming parish, growing in faith and love with 
Jesus as we become more visible disciples in our community.

Mission

Vision



Core Values
St. James strives to live the following core values in all that it does in the fulfillment 
of its sacred mission:

Welcoming:  We are dedicated to the belief in the welcoming and inclusion of all 
of our parishioners, and we reach out to those who have become less connected by 
creating a strong culture of belonging.

Fellowship:  We strive to build a culture where people are open and authentic.  We 
believe that our Baptism forms us into a family that is nourished and renewed by 
all the sacraments, which teach us to love one another as Christ loved us.

Stewardship:  We commit ourselves to cultivating and sharing our time, talent 
and treasure while addressing the needs within our parish and beyond, graciously 
serving all of our brothers and sisters.

Evangelization:  We cherish our faith as a gift from God; we seek and act on 
opportunities to share our faith with others.

Spirituality and Worship:  Through prayer and soulful reflection on the Liturgy, 
we actively rejoice in the word of God as it leads us to grow as Disciples of Christ.



Worship and Prayer
Celebrate the liturgy with great care and devotion, heavily emphasizing the full and active participation 
of the entire worship community.

• Enhance and expand the parish liturgy team to better integrate and coordinate all individual liturgical 
ministries.

• Create the role of Mass Coordinator, staffed by parishioners, who will coordinate all activities that 
support the celebration of a particular Mass or special event liturgy.

• Facilitate and encourage active participation in parish liturgies through careful attention to the 
selection and leading of appropriate music by well-trained ministers.

• Explore ways to help our priests and deacons deliver thoughtful, engaging, relevant homilies.

Create a welcoming spirit of hospitality that is evident in all aspects of the worship experience at St. 
James, so that all parishioners will grow as ambassadors of hospitality.

• Develop a ministry that will include all hospitality-oriented roles and responsibilities, including but 
not limited to greeters, ushers, refreshment ministers, etc.

• Create ways to reach into our community liturgically, to enhance both greater participation and 
ongoing faith formation.

• Institute a parish hospitality table to function as a point of welcome for our parish.  It will also serve as 
a parish information desk before and after all Masses. 

Evaluate the physical worship environment in order to identify and implement changes to enhance the 
worship experience. 

• Explore ways to update and refresh “fixed” items such as color schemes, installation of Stations of the 
Cross, etc.

• Coordinate enhanced usage of elements such as banners, flowers, etc., in order to reflect the liturgical 
seasons in our liturgies.

• Investigate ways to include or upgrade electronic 
and/or digital aides to enhance participation 
in the worship experience.  This includes a 
professional evaluation of the church sound 
system. 

• Evaluate the ways in which we use the Gathering 
Area, and in particular how to make better use of 
it in the worship experience.  

Pastoral Focus Areas



Life-Long Faith Formation
Engage the members of St. James community into a richer relationship with Jesus Christ by deepening 
their baptismal call to holiness through life-long learning.

• Create a Faith Formation Team by intentionally identifying and recruiting members whose role will be 
to develop a plan for coordinating and executing the Faith Formation strategy.

• Provide and promote resources that educate, support, empower and train catechists/leaders in our 
Faith Formation ministries: Religious Education for children, RCIA, CLOW, Youth (CRASH), Small 
Groups.

• Create opportunities that will strengthen the Catholic formation and education of St. James 
parishioners.

• Expand opportunities for organized, connected small faith-sharing groups.  

Develop our Youth Ministry into a more visible presence within the Parish and Diocese.

• Review and evaluate our Youth Ministry to determine what support the parish can provide to help 
attract a broader, larger group of teens.

• Connect our Youth Ministry, in a deeper level, to all aspects of parish life and to the Office of Youth 
Ministry in the Diocese

Pastoral Focus Areas



Shared Leadership and Stewardship
Establish the St. James Pastoral Council (SJPC) and leadership framework to execute the objectives and 
goals of the pastoral action plan. 

• Establish co-chairs for each of the six Strategic Focus Teams: Worship; Faith Formation; Evangelization 
and Fellowship; Communications; and Facilities.  Recruit one of the co-chairs from each to serve 
on the St. James Pastoral Council, as well as three to four others to serve as at-large members of the 
Council.

• Define specific policies and procedures of the SJPC and the functional relationship of the SJPC to the 
other major areas of parish life. 

• Create a feedback mechanism among the parishioners that provides relevant, useful, and timely 
information to guide the SJPC and the six pastoral committees in the implementation of the pastoral 
plan.

Identify, recruit, and prepare interested and talented parishioners to serve as leaders or members of the 
Ministries/Committees of St. James Church.

• Publicize, in collaboration with the Parish Communications Team (PCT), the work of the St. James 
Parish Planning Committee (SJPPC), i.e. the pastoral plan inclusive of the vision and mission; the core 
values; and the structure of the pastoral ministries and committees. 

• Extend, in collaboration with the PCT, an invitation to all parishioners to fill leadership positions and/
or volunteer to serve on a parish ministry/committee (i.e., via public announcements; e-mail blasts; 
website posting; the weekly bulletin; call to service; public pledge).

Establish a support structure to sustain lay leadership at St James.

• Provide opportunities for parishioners to learn and develop faith based leadership through activities 
such as retreats; visits to other parishes; access to information and expertise.

• Design a leadership succession/rotation plan to select, prepare assess and sustain all parish ministries/
committees.
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Fellowship and Evangelization
Create and nurture a spiritual journey with potential parishioners from the time they arrive in the area 
until they become committed members of our faith community.

• Identify a list of parishioners who will serve on a Parish Evangelization team.

• Design a program for members to facilitate various activities in the parish such as the Newcomers 
program and social events.

• Connect with people who have established residency in the area and develop a process for relationship 
building to welcome them into the parish.

Create an atmosphere of warmth and welcome to all by introducing new social events and parish 
activities.

• Develop opportunities for people to be together to celebrate and foster community, and enhance 
meaningful intergenerational experiences to promote being “Church”.

• Provide a calendar for our facilities usage for social events in order to expand different experiences to 
interact with parishioners.

Touch the lives of people who have separated themselves from the Church or those disconnected from the 
parish.

• Identify groups and foster events and opportunities for personal contact by using existing events and 
gatherings at St. James Parish.

• Generate relationships with the other faith-based communities in the area, both Christian and non- 
Christian.

Ensure that all members of St. James have the opportunity and are encouraged to care for and provide for 
people in need within the community.

• Identify and establish teams to adopt particular areas of need to serve.

• Challenge all parishioners to see that they are called to be responsive to 
others in need and to recognize new avenues of meeting those needs.

• Identify a faith community globally with which we can enter into a 
“twinning relationship”.
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Communications
Develop a parish database to facilitate effective and timely exchange of information in order to create a 
more informed parish.

• Publicize efforts and recruit members for a parish communications team with two subgroups: 1) 
Database and 2) Communication vehicles. 

• Assess current parish contact information (i.e. email addresses, phone numbers, names, mailing 
addresses, active vs. non-active parishioner, etc.) and ParishSOFT software capabilities.

• Create parameters around building a new parish database, recruit talent and oversee construction and 
maintenance.

Evaluate current parish communication vehicles to identify opportunities for enhancement and to ensure 
effective and timely exchange of information.

• Assess current technical communications (i.e. website) and non-technical (i.e. bulletin, public 
relations, announcements, street signage, etc.) to identify gaps and opportunities.

• Create procedures and protocols to address communication gaps and opportunities, recruit talent as 
necessary and oversee implementation and maintenance.
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Environment and Facilities
Determine the needs of the Parish to properly maintain all parish facilities and grounds.

• Determine existing Facilities Committee’s purpose, procedures, and limits.

• Redefine existing Facilities Committee’s purpose to clearly address the needs of the parish. 

Determine Buildings and Grounds capital expenditures, long-range plan, and budget.

• Determine and review existing long-range items list and cost to replace and maintain.

• Determine priority of items to be accomplished and a management plan to complete them effectively. 

• Determine how to budget and/or acquire funds to complete in coordination with the Parish Finance 
Committee.

Determine Buildings and Grounds yearly and preventive maintenance requirements.

• Determine / review existing yearly and preventive maintenance items list.

• Determine appropriate schedule, priority and items list modification requirements to meet current 
needs. 

• Work with Parish Finance Committee to develop a yearly Buildings and Grounds maintenance Budget. 

• Include budget for items in the approved Pastoral Plan.

• Develop and maintain a management plan that will oversee all work and maintenance being done on 
the parish buildings and grounds. 

Create policies and procedures that govern safety and security for all parish buildings.

• Evaluate current building door locking systems / procedures and determine needs.

• Research and install a door locking system that is easy to ensure buildings’ security of all exterior and 
identified interior doors. 

• Determine protocol for who has access (and when) and for monitoring 
the system. 

• Determine protocol for required supervision during buildings and 
grounds usage for both in-parish and outside-of-parish activities.

• Develop safety measures protocol, or rules of engagement should 
buildings and grounds security be breached.
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St. James Church

Thank you for your many contributions toward the formation of this Pastoral 
Plan for our parish.  Please prayerfully consider in what ways you are called to 

participate in its implementation.  There are MANY ways, large and small, in which 
you can add your talents and interests to those of your fellow parishioners that will 

make a big difference toward making St. James the vibrant, welcoming, Catholic 
community we are called to be.

Call the parish office (609.737.0122) or email us (stjames1@verizon.net) to let us 
know your interest and how we can contact you in return.

 
May the Lord’s Peace be with you and your family, now and always!


