
Dear Catechists: 

As part of the Full Implementation of the Bishop’s Framework, you will be distributing a 

Discipleship Project this week. The Projects with parental directions are ready to be distributed 

to each of your students. I am referencing this Project in the bulletin throughout the month of 

November. The booklet lists the Corporal and Spiritual Works of Mercy; each time the child 

performs one of the Works of Mercy (however long it takes), they will check off on a toe. This 

way, the children will see their progress in the spiritual life as they conform themselves to 

Christ AND they will be learning to live their faith, which is our ultimate goal. 

On the last page of the booklet, there are scriptural references, quotations from our Lord as to 

how to be His disciple. Hopefully, your learners get excited about performing these Works of 

Mercy and will keep at it even after they’ve completed the Project. They will keep these 

booklets; they will not return them to us for a grade. Please ask at the beginning of each class 

how many “toes” your students have checked off. Please help to drum up excitement in your 

students at the idea of following in the footsteps of the Lord. This is not “homework” as much 

as it is “soulwork.” You’ll have a laminated copy of the Discipleship Project so that you can 

refer to it as you discuss the Works of Mercy. Your students are welcome to share how they 

have “checked off a toe,” and please encourage them to do so without requiring them to 

participate. It’s a gentle balance where we fan that nascent spark into a flame without 

extinguishing it accidentally. By the time we get to Big Idea Four: Becoming Disciples of Jesus 

Christ (March 1, 3, 4), your students should already have followed His footsteps and have 

something to share with the group. How wonderful it would be for them to bring their 

Discipleship Projects in some time during Big Idea Four to show off how they are already 

disciples of Jesus. I’ll make Disciple Certificates or some reward for distribution to those who 

have walked the Way. 

Please let me know, in a personal conversation or via email or text what you thought about the 

Full Implementation of the Framework and what you think about this Discipleship Project. 

Thank you for everything you do for your parish family! May God abundantly bless you! 

 

 


