
On Jan. 6, following audits of all U.S. dioceses, the United States Conference of Cath-
olic Bishops released the first Report on the Implementation of the “Charter for the Protection of 
Children and Young People” adopted in June of 2002. The Report is based on an independent 
compliance audit of each diocese and eparchy in the United States conducted by the Gavin 
Group, Inc. of Boston, Massachusetts, headed by Mr. William Gavin, a former official of the 
Federal Bureau of Investigation, who was in charge of FBI offices in New York, Miami and 
Denver. 

The following is the text of the complete report from the Gavin Group on the Arch-
diocese of Dubuque. The audit occurred Oct. 6-10.

DUBUQUE — The Archdiocese of Dubuque (“the Archdiocese”), which was established 
as a diocese in 1837 and was designated an Archdiocese in 1893, encompasses 17,403 square 
miles in eastern Iowa. It consists of 201 parishes and 60 schools, has 232 diocesan priests, 69 
deacons and serves a population of 212,619 registered Catholics. The Most Reverend Jerome 
Hanus, who was installed as archbishop in 1995, leads the Archdiocese. A compliance audit of 
the Archdiocese was conducted during the period of October 6-10, 2003.

The information set forth below represents conditions as they were found to exist during 
the week of the audit. Information regarding necessary corrective actions taken by the 
Archdiocese subsequent to the audit will be found in the last paragraph.

FINDINGS
TO PROMOTE HEALING AND RECONCILIATION

The Archdiocese has established an outreach program. The archbishop, or his designee, 
has met or offered to meet with victims/survivors of abuse in the Archdiocese who have reported 
the abuse since June 2002. There are three victim assistance coordinators under contract to the 
Archdiocese, two of whom were interviewed during the audit: Dr. Tom Anderegg and Joan 
Hoffman. It was recommended that the Archdiocese consider establishing a coordinator who 
would act as the primary person to receive complaints, forward them to the Archdiocese, and 
maintain contact with victims/survivors for the purpose of coordinating care. The archdiocesan 
review board was established in 2002 and consists of 12 members, including two priests, one 
religious, and nine respected members of the lay community. The procedures for making a 
complaint of abuse are readily available in printed form. There have been no confidentiality 
agreements entered into by the Archdiocese since June 2002.

To Guarantee Effective Response to Allegations of Abuse of a Minor
The Archdiocese has established effective liaison with local civil authorities, ensuring an 

open dialogue regarding sexual abuse allegations. The Archdiocese has a procedure in place to 
advise victims/survivors of their right to report allegations of abuse by a member of the clergy to 
civil authorities. The Archdiocese has established a clear and well-publicized code of conduct for 
priests and deacons. The Archdiocese has a communications policy that reflects the archbishop’s 
pledge to be open and transparent on issues regarding the sexual abuse of children.

To Ensure Accountability of Procedures
The Archdiocese has participated in the research study regarding the “nature and scope” 

of the problem of sexual abuse of minors by Catholic clergy.

To Protect the Faithful in the Future
The Archdiocese has selected and implemented the VIRTUS safe environment program 

for adults and children. Standards of conduct for priests and deacons, as well as diocesan 
employees, volunteers, and any other church personnel in positions of trust who have regular 
contact with children and young people have been publicized. The Archdiocese was not 
conducting background investigations for all diocesan and parish personnel in regular contact 
with minors. An Instruction was issued for the Archdiocese to promptly complete such 



investigations. The Archdiocese has not transferred any priest or deacon who has had a credible 
allegation of sexual abuse lodged against him to another diocese for ministerial assignment, or 
for purposes of residence since June 2002. The archbishop and the major superiors have 
coordinated their respective roles regarding issues of allegations of sexual abuse made against a 
cleric member of a religious institute. The Archdiocese has not had an opportunity to cooperate 
with other churches, religious bodies, and institutions of learning in conducting research in the 
area of sexual abuse of minors. The Archdiocese has established screening and evaluative 
techniques in the selection of candidates for ordination and has a systematic, ongoing formation 
program for priests.

Compliance with the Provisions of the Charter
At the conclusion of this audit, the Archdiocese of Dubuque was issued one Instruction 

and one Recommendation.

Instruction — The Archdiocese shall immediately complete background evaluations for 
all archdiocesan personnel who have regular contact with children and youth.

Recommendation — That consideration be given to establishing the victim assistance 
coordinator as the primary person to receive complaints, forward them to the Archdiocese, and 
maintain contact with victims/survivors for the purpose of coordinating care.

As of December 1, 2003, all Instruction and Recommendations had been addressed. The 
Archdiocese of Dubuque is found to be compliant with the provisions of the Charter as measured 
by the process described in Chapter 2 in Section 1.


