
Bethlehem, the readings say, was a small town on the edges of a country, which was on the 
edges of the world stage, where a story unfolded about people on the edges of society. 
  
But that story ended up being about the birth of Jesus, Son of God, and savior. You could 
argue from this story and others that God prefers the edge, the periphery, the margins. 
  
And so does Pope Francis, who talks a lot about going to the periphery, which isn’t only a 
place, but people who are poor, powerless, persecuted, minorities, or estranged from God. 
  
From the beginning of his ministry, the Pope has been urging us to be a Church that goes to 
the peripheries, a Church of the poor, spiritually-speaking, and for the poor in need. 
  
When we fortify the edge, the center is safeguarded. When we defend the rights and dignity 
of people on the periphery, like the poor or the unborn, all people are lifted up as a result. 
  
But to know how to do that, we have to go to the peripheries, in the midst of the people 
there, to learn their needs, the wrongs they suffer, and how to build a just community.  
  
People on peripheries include sisters and brothers in the faith, who stopped coming to Mass 
in church. We need to find out why they haven’t returned, or no longer practice the faith. 
  
Is it because our Church feels too unwelcoming, judgmental? Or disagreement with moral or 
doctrinal teachings? Or being scandalized by clergy sex abuse and cover-ups?  
  
Maybe this synod can help us. It’s intended to lead us to listen to God, and to what each 
other says we heard, to take seriously what’s said, and together to forge a way forward. 
  
And while it may be above our pay-grade to change Church teaching, we can forge a new 
focus, doing not only the same things, but different things too, and doing them all better. 
  
The Pope that God has given us, the name he took, and how he imitates St. Francis of Assisi 
is I believe the finger of God pointing to a new focus, and a different thing to do better: 
  
The poor man of Assisi used joy, kindness, and serving the poor as tools to repair the 
Church, the ones the Pope uses for the same purpose, and the ones he wants us to use too. 
 


