
Q1 What advice do you have for Archdiocesan leaders with regard to the future of our 165 parishes 
served by 74 active priests plus 14 international priests? 

 
There were 15,997 surveys returned from laity, ordained priests/deacons and religious communities. 
Of those, 8,528 surveys included comments for short answer question #1.  
 
Significant Findings in No Particular Order 

1. Respondents from across all demographics stated the importance of the parish providing a 
sense of belonging and being part of a community.  

2. Respondents from across all demographic groups of laity and religious emphasized that 
increasing the role of the laity in the secular administration of the parish would be a way to 
reduce the load placed on pastors. Priests emphasized the need to ensure that laity roles are 
appropriate.  

3. In addition to increasing the role of laity, responses among all demographics mentioned 
expanding/clarifying the role of deacons, women religious and Parish Life Coordinators (PLC).  

4. Respondents across all demographics emphasized the influence priests have over the parish. 
The majority of comments expressed gratitude and appreciation for their pastor. There were 
pockets of issues of negativity, primarily related to clericalism and personality conflicts.  

5. Significant numbers of laity across all demographics and religious suggested an expanded role 
of women in the Church, including ordination to the priesthood.  

6. International priests are seen positively by the majority of laity whose parishes are served by 
those priests. There was consistent mention of language barriers hindering the worship 
experience at Mass. There were also discussion of the need for more orientation to and 
acceptance of American culture.  

7. Respondents from all demographic groups who discussed possible parish closings provided 
advice to ensure a deliberate, inclusive, and transparent process that included local leaders. 
These respondents often discussed the fear they have of this happening, while acknowledging 
the situation is difficult given the priest shortage. Responses included the impact on the 
community, timing, and fear of loss of the buildings built by their relatives’ generations ago. 
Very few discussed how closings affect their relationship with Christ, but did state people 
“leave the church” when closings occur.  

8. Respondents who once attended parishes that closed shared very negative experiences with 
the process that made it more painful. Specifically mention was made of it happening too 
quickly, leaders were not always truthful, and there were unkept promises, particularly from 
the archdiocese. Some of those respondents shared information about how surrounding 
parishes did not provide a welcoming environment to them.  

9. Lay respondents offered advice about consideration for more coordinated Mass times in metro 
areas.  

10. Respondents from rural parishes often stated a desire to move Saturday afternoon Mass times 
for parishes with a single weekend Mass to either later in the afternoon or to later Sunday 
morning to avoid conflicts with farm chores.  

11. Lay people, particularly those above age 57, discussed the need to include and bring back 
young adults and high school students to the parish. Advice given included: 
a. Contemporary Mass, while others suggested a more ritualistic Mass.   



b. Contemporary or familiar hymns. 
c. Homilies centered on being a disciple of Christ and what that means. 
d. Less discussion about rules, rules, rules. 
e. Programs and opportunities aimed at young adults. 

12. Lay respondents, particularly those above age 57, provided criticism of “Dubuque” and its role 
in the parishes. Specifically, that criticism centered on: 
a. Parish money controlled by the archdiocese and not the parish. 
b. Oversight on too many parish activities and programs 
c. Priest assignments not changing enough or too much. 
d. Lack of financial transparency both at the parish and archdiocese 
e. Not enough communication from the archdiocese with some discussing how they miss The 

Witness publication.  
f. “The only time they hear from the archdiocese is when they want money.” 


