
Updated 9-11-2022 (General) 

Guiding Change Document 
Diocese of Madison 

 
 

The Why  
(Our current reality) 

 

 

The How  
(Acceptable means to our goal) 

 

The What  
(The results that we seek) 

 

1. The resources (clergy, human, financial, structural, etc.) of 
our diocese and parishes are no longer well aligned for the 
sake of our essential mission to “go make disciples.” 

2. Demographics have greatly shifted in many places. 
3. As our society has become more secular, religious belief 

and practice have substantially declined. 
4. Families today face increasing challenges and pressures, 

and we are inadequately helping them at present to live as 
communities of missionary disciples. 

5. We are underserving certain communities across the 
Diocese. 

6. We have many underutilized and/or aging facilities that 
require an excessive amount of time/money/upkeep. 

7. The current financial models in most of our parishes, 
schools, and diocese are not sustainable. 

8. The steep decline in people celebrating the sacraments and 
regularly attending Mass are signs of a spiritual crisis. 

9. We struggle to attract and retain qualified and faithful lay 
employees because of burnout, insurmountable 
challenges, and compensation. 

10. While priest numbers should remain relatively stable into 
the future, even at present there are not enough to 
maintain the status quo. Currently, priests are required to 
become pastors within 1-2 years of ordination, they are 
often prevented from serving according to their gifts, and 
many have insufficient time for pastoral ministry. 
 

 

1. We will not rely upon 
ourselves apart from God. 

2. We will not knowingly or 
willingly violate Church 
teachings, Canon Law, civil 
laws, or other diocesan 
policies. 

3. We will not change parish, 
school, and/or diocesan 
structures without a 
corresponding change in 
culture. 

4. We will not organize parish, 
school, and/or diocesan 
structures around past 
disagreements or hurts. 

5. We will not ignore data or the 
goals set forth in “The What.”  

6. We will not utilize lay parish 
administrators or permanent 
deacons instead of priests to 
lead our parishes. 

7. We will not work to 
undermine the Bishop or the 
Into the Deep strategic plan. 

 

A. The realignment of diocesan, parish, and school resources (clergy, 
human, financial, structural, etc.) for the sake of our essential mission 
to “go make disciples.” 

B. Increased and better formational opportunities for families and 
people of all ages. 

C. A more comprehensive plan for Hispanic ministry. 
D. Reclaiming of the Sabbath and Eucharist as the center of parish life. 
E. More than 50% of our liturgies at greater than 50% capacity. 
F. Address facility needs, deferred maintenance, facility usage rates. 
G. Financial stability and sustainability for our parishes, schools, and the 

diocese. 
H. Increased participation in the Sacraments. 
I. Better coordination between parishes of Mass times, Confession 

times, apostolates/ministries opportunities, etc. 
J. Regional opportunities/a plan for the Traditional Latin Mass. 
K. Greater administrative standardization and use of scale to operate 

our parishes and schools more effectively and efficiently. 
L. Schedules, assignments, and responsibilities that allow our priests to 

live happy, healthy, and holy lives, and work in collaboration. 
M. No more than 3 weekend Masses per priest. 
N. Ability to hire, retain, and pay qualified and faithful staff. 
O. More effective and unified approach to Catholic schools and 

discipleship/faith formation across the Diocese. 

 
 
 
 
 
 

Visit our website, www.intothedeepmadison.org, 
for the latest and most accurate information! 


