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“Sustained by the Eucharist, 
we welcome all to worship, 

serve and proclaim.”
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Pastor’s Letter

Baptism of the Lord

Dear Parishioners and Friends of Blessed Sacrament Parish, 

“After all the people had been baptized and Jesus also had been baptized and was praying, 
heaven was opened” (Luke 3:21). Today marks the Baptism of the Lord. The baptism of Jesus 
ends our Christmas Season and embarks into Ordinary time in which we read from the Gospel 
according to Luke.  In these readings leading up to March 2nd--the beginning of Lent--we will 
be hearing about the ministry of Jesus: miracles, calling of the disciples, and teaching core 
Christian principles. 

For most Catholics in the United States, the parish is the center of sacramental life, faith 
formation, building a sense of community, and witnessing the broader world through acts of 
charity that help enflesh the Gospel message from this liturgical period of Ordinary time. 

I am fully aware of the challenges that we face as a parish community: an aging population, 
financial challenges, a disconnect between the religious education children and their parents 
from the sacramental and communal life of the parish.  

There are also forces outside that create headwinds: growing polarization in the Church, 
younger people disassociating in more significant numbers each year, increased political 
tension in our nation. All these cultural trends impact the life of the Church and trickle down 
to parish life in the pews. 

One of the projects that I have taken on was the establishment of a Pastor’s Advisory Council 
in the Fall of 2020.   One of the first tasks undertaken was forming a new mission statement: 
“Sustained by the Eucharist, we welcome all to worship, serve, and proclaim.”

Over the past year, fellow Pastor’s Advisory Council members met with staff and the leaders of 
parish organizations. The output of those meetings was the formation of a pastoral plan. 
Ideally, the plan is a road map in helping us move forward and keep track of what we are 
doing and what needs to happen to develop a charism of being a dynamic parish. I encourage 
you to read the plan and to consider where you might choose to participate in its 
implementation.
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Pastor’s Letter cont’d
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Baptism of the Lord

The U.S. Bishops published a document, Co-Workers in the Vineyard of the Lord in 2005 as a 
pastoral and theological reflection on the lay ecclesial ministry, which became an invitation via 
our sacrament of Baptism. As noted in the Co-Workers in the Vineyard of the Lord,

…”the Lord expresses our strong desire for the fruitful collaboration of ordained and lay 
ministers who, in distinct but complementary ways, continue in the Church the saving 
mission of Christ for the world, his vineyard.” (Co-Workers, p.6.)

In early Spring, I will appoint a Parish Council consisting of six to eight members who have 
demonstrated a love for Blessed Sacrament Church and a desire to see the parish evolve into a 
genuinely life-giving and welcoming community.  The criterion for their selection will also be a 
respect for the history of the parish and a willingness to embrace new best practices. 

I am indebted to the parish staff who excel in their area of ministry and have a deep love of the 
Catholic Church and Blessed Sacrament.  I am grateful that they were willing to cooperate with 
members of the Pastor’s Advisory Council.  I thank members of the Pastor’s Advisory Council 
who gave their time and willingness to engage in how Blessed Sacrament Church can grow as a 
community of faith. 

Respectfully yours in Christ,

(Rev.) Brian J. Nolan, D.Min. 



People and Process

In October, 2020, the Blessed Sacrament Pastor’s Advisory Council (PAC) was formed by Fr. 

Brian J. Nolan. This Council is a diverse group of 10 parishioners with varied skill sets whose 

average parish membership at Blessed Sacrament is 11 years, ranging from 1-27. Members 

include:  Gemma Altobelli, Deb Caldwell, Ed Caldwell, Elizabeth DiProspero, Joanne Galasso, 

Zita Heinz, Karen Hess, Tom Kurtz, Ray Perone and Stephen Rusmisel. Under Fr. Brian’s 

leadership, the PAC was tasked with focusing the Parish Mission statement which now reads:

“Sustained by the Eucharist, we welcome all to worship, serve and proclaim.”

Guided by the mission statement, the PAC was next charged with developing a 3-year plan for 

the future of Blessed Sacrament Parish. Workshops and meetings were held with Parish staff, 

ministry leaders, and organization leadership. Best practices from successful Catholic parishes 

were also explored. From those sessions and an initial SWOT (Strengths, Weaknesses, 

Opportunities and Threats) analysis, critical focus areas were identified.  For each focus area, 

specific goals, strategies and objectives were developed and elements of the plan began to be 

implemented in 2021. Everyone is strongly encouraged to read the plan and become involved 

in some aspect of its implementation. 

Plan Focus Areas
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Focus Area:  Worship and Liturgy

STRATEGY 1:  Enhance the basic  “Sunday Experience” as a way of demonstrating what a vibrant parish looks 

like and utilize it to inspire active involvement and participation in the Liturgy.

Objective A: Strengthen the Ministries of Hospitality and Liturgy Lectors by conducting mandatory 

training sessions/workshops at a minimum annually and follow up with supplemental training.

A1:  Follow up with those who do not attend and/or do not embrace the training fundamentals and 

determine their continued interest in ministry participation.

A2:   Improve the scheduling process to ensure most qualified ministers are scheduled for important 

liturgical celebrations.

Objective B: Enrich the vitality of liturgies through a music program that recognizes our Catholic 

heritage, enhances devotion and invites participation.

B1:  Continue to recruit new choir members and instrumentalists.

B2:  Continue to introduce new music, in a variety of styles and genres, to supplement the current 

repertoire.

Responsibility:  A – Director of Liturgy and ministry leaders; B – Director of Music and current choir members.

Measurement and Timeline: A – Ministers trained or reassigned, and process improved – begun in 2021 –

continue annually; B – October, 2022 and ongoing.

STRATEGY 2: Provide liturgies and other celebrations that enrich worship and unite the parish community, 

welcoming those of diverse backgrounds and ages.

Objective A: Consider expanding the focus of Catechetical Sunday to include those returning to school 

and their families; also consider providing a baccalaureate Mass for graduating seniors and their 

families.

Objective B: The Children’s Liturgy of the Word was resumed in November, 2021 and will be utilized 

during Mass 2 times/month during school and 1-2 times during the summer (pending any COVID-19 

interruptions.)

Objective C: Explore ways to support the aging population in worship; continue to expand relations with 

Assisted Living Centers i.e. Delaney.

Objective D: Use Pentecost Sunday as the prime example of the universality of the Church by utilizing 

speakers of diverse ethnicities and languages. Consider promoting the wearing of native attire and a 

complementary music program.

Responsibility: Fr. Brian, Director of Liturgy, Director of Music and Mary Foy.

Measurement and Timeline: Within the next year and ongoing if successful.

GOAL: We will develop and promote liturgies that more fully inspire the hearts of 

the faithful to draw nearer to God, to praise and worship God, share the Gospel 

with others and, true to our Parish mission, to live our lives in the celebration of 

Christ’s presence within us.



Focus Area:  Worship and Liturgy cont’d

STRATEGY 3:  Deepen the experience of the mystery of the Eucharist by fostering an awareness of both a 

theological and personal understanding of the Mass.

Objective A: Plan and conduct days of reflection that enhance the spiritual growth and spiritual well 

being of liturgical ministers and Parish staff.

Objective B: Develop and utilize more effective communication strategies to further explain and foster 

understanding of the various components of the Mass and how the parish celebrates them.

B1:  Consider a regular Bulletin and website corner that takes everyone through the components of the 

Mass.

B2:  Consider utilizing Parish staff to develop a video series regarding the evolution of the Mass which 

could be viewed when convenient for interested parties. 

Objective C: Develop a series of workshops, utilizing guest speakers or trained catechists which can 

inform and educate various age groups of the parish community on the different components of the 

Mass.

Responsibility: Fr. Brian, Director of Liturgy, Mary Foy, trained personnel and Communications.

Measurement and Timeline: A – Annually, B – Communications beginning in 2022 and video in 2023.  C –

Implement in 2023/24.

STRATEGY 4: Create an enhanced worship space which provides an atmosphere reflective of the beauty of 

Christ.

Objective A: In the short term, continue to expand on the use of cloth banners, foliage and other 

materials which highlight the various liturgical seasons.

Objective B: Develop a “Worship space enhancement plan” to eliminate clutter, improve sound and  

lighting, and upgrade and modernize overall church appearance.

Responsibility: Fr. Brian, Finance Council and Facilities Committee.

Measurement and Timeline: A - Begun and continuing; B – 2023/24
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Focus Area:  Faith Formation

GOAL: We will promote Catholic Faith Formation that inspires all ages, stages, 

and cultures within our community to foster a close, personal relationship with 

Jesus Christ and each other.

STRATEGY 1:  Implement a new children’s faith formation curriculum that emphasizes the child and family’s role 

in participation in the life of the Parish.

Objective A: Integrate parents, the primary teachers of faith, with curricular activities by inviting them 

to assist in at least one class event for the year – example the 2021 Children’s Christmas program.

Objective B: Incorporate activities like Mass, adoration and service projects into the Faith Formation 

program to apply what is learned in class..

B1:  The Children’s Liturgy of the Word was resumed in November, 2021 and will be utilized during Mass 

2 times/month during school and 1-2 times during the summer (pending any COVID-19 interruptions.)

B2:  Introduce an integrated calendar for Mass celebrants and music for Children’s Liturgy of the Word 

and other Children’s Faith Formation activities for improved planning.

Objective C: Utilize learning options that support flexibility, accountability and encourage in-person 

Mass attendance.

C1:  Strengthen the in-home learning option introduced in 2021 by providing family training and regular 

family meetings to ensure proper formation (not an option for sacramental years.)

C2:  Build upon the success of the “Sunday Seventh” pilot program (7th grade class on Sunday mornings 

followed by Mass) by continuing to offer 1 – 7th grade and 1 – 8th grade session. Ideally this will lead to 

all 7th and 8th grade sessions being conducted Sunday morning followed by Mass.

C3:  Continue the 2-year “out of sequence” program introduced in 2021 (those older than 2nd grade but 

not having received First Communion) as these students require a different faith formation approach.

Responsibility: Mary Foy/Eric Specian with support from catechists and parents.

Measurement and Timeline: Increase in numbers of Faith Formation participants and in program satisfaction. 

By June, 2022 and ongoing evaluation each year.

STRATEGY 2:  Expand opportunities for youth (7th-12th grade) involvement in parish life.

Objective A: Implement a BOLD Youth Ministry program (utilizing FIAT Ventures resources shared with 2 

parishes locally) with an introductory meeting for high school students in January, 2022.

Objective B: Demonstrate examples of youth as models of discipleship.

B1:  Incorporate young saints in homilies and feature in communications consistent with this year’s 

curriculum which features a young saint at the start of each unit and dedicates each classroom to a 

younger saint.

B2:  Identify high school or college-age students as peer ministers.
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Focus Area:  Faith Formation continued

Objective C:  Encourage living their faith through the Mass, retreats and service projects.

C1:  Utilize the spring service project for Confirmandi to have youth choose a Liturgical Ministry and 

participate in it at weekend Mass.

C2:  Develop a “Parish sponsor” program to pair students needing Confirmation sponsors with a 

parishioner who might consider taking on the role of sponsor or at least pray for a particular candidate; 

target a spring reception for all participants.

Responsibility: Youth ministry team, peer role models under the direction of Mary Foy and FIAT Youth Minister.

Measurement and Timeline:  Number and retention of participants. A and B – By June, 2022, C – By December, 

2022. 

STRATEGY 3:  Provide and promote resources for adults to engage in continued spiritual formation.

Objective A: Develop annual plan with continued review for promoting existing (book club, discipleship 

groups, bible study, purchased parish programs like Formed, service programs/events) and new ones 

(Fall education programs); determine where and how to best communicate their availability.

A1:  Survey parishioners’ awareness, understanding and interest in programs; optimize communication 

of those deemed best regarded and continue to look for new offerings.

Objective B: Provide variety of programs for inclusive participation.

B1:  Based on survey outcome in A1, determine what audiences are not served and target new 

programs to be added.

Objective C: Build fellowship through the process of developing new programs by involving new 

participants. Consider forming an Adult Faith Formation Committee which meets regularly.

Responsibility: Director of Adult Faith Formation with committee input; Eric Specian – survey.

Measurement and Timeline: Survey results as baseline followed by an increase in numbers of participants and 

program satisfaction. By December, 2022 and ongoing annual plans. 
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Focus Area:  Engagement and Parish Life

GOAL: We will create a vibrant and welcoming community by providing 

opportunities for all, inspiring active involvement in parish life.

STRATEGY 1: Optimize the improved Sunday Experience by making sure all who attend feel welcome.

Objective A. Have Ministers of Hospitality greet as many attendees as possible when entering and 

leaving the service. Have the priests acknowledge guests to the Parish in their opening remarks.

Objective B: Support Parish organizations who offer monthly after-mass coffees (K of C) through 

communication and logistics required.

Objective C: Schedule quarterly “Nametag Sundays” which provide opportunities for parishioner meet 

and greets.

Responsibility: Director of Liturgy, ministry leaders and Parish Administration.

Measurement and Timeline: Complete A-C by year end and continue to implement on an ongoing basis.

STRATEGY 2: Optimize opportunities to engage parishioners at important sacramental and life moments.

Objective A: Expand the current Ministry of Bereavement in order to offer more support to families of 

deceased parishioners.

A1:  Work with M. Esposito to recommend what could be included in a broadened Ministry of 

Bereavement, outline its function and recruit members. 

A2:  Identify a parishioner with appropriate background/training  that would be willing to head up this 

ministry.

Objective B: Review and expand programs to encourage parishioners to maintain their connection and 

continued involvement in the Parish following key sacramental moments in their lives (Marriage, 

Baptism, Communion, Confirmation). 

B1:  Work with Joanne Galasso and Mary Foy to assess the current Baptism, Communion and 

Confirmation programs and follow up. Develop plans for continued contact. 

B2:  Outline a  new ministry structure, its specific functions and recruit members.

Objective C: Review and enhance the process for welcoming new parishioners  from registration to 

integration into Parish life.

C1:  Review current materials available to potential/new parishioners and develop comprehensive, 

appealing ones.

C2:  Recommend whether a welcoming committee or ministry should be considered. In future years, 

consider expansion to disengaged parishioners.

Responsibility: Parish Administration, currently involved individuals and Pastoral Council.

Measurement and Timeline: New ministries created, numbers contacted. By December, 2022. 10



Focus Area:  Engagement and Parish Life Cont’d

STRATEGY 3: Ensure sufficient Parish-wide events are funded and added to the Parish calendar annually in 

June, develop a planning and implementation committee for each.

Objective A: Consider an annual or bi-annual Fall Fest or other Parish-wide activity and include in the 

annual budget.

Objective B: Survey interest in other opportunities for social events that might appeal to targeted 

audiences (couples, families, singles 18-39) and utilize results to initiate events 2023 and beyond.

Responsibility: A = Fr. Brian, Finance Council; B = Eric Specian – survey.

Measurement and Timeline: A - Annual budget; B – year end, 2022.

STRATEGY 4: Increase opportunities to build relationships with local businesses and potential supporters of 
Parish activities.

Objective A: Develop a process and define responsibility for active outreach to vendors, local 
community merchants and partner organizations.

A1:  Evaluate whether this is a function of the Finance Council, an individual or a new Ministry.

A2:  Have the responsible party develop contact information, a contact plan and communication 
materials and implement.

Responsibility: Fr. Brian, Finance Council and D. Caldwell

Measurement and Timeline: Plan and process developed and implementation begun by July, 2023.
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Focus Area:  Stewardship of Resources

GOALS: 1)  We will seek to achieve financial security and become a self-

sustaining Parish to better serve our community; 2) We will seek to prioritize the 

use of the Parish assets and our parishioners’ time, talent and treasure to better 

serve the Parish mission; 3) We will seek to optimize the Parish’s available capital 

to maintain the Parish’s physical presence, make our physical presence more 

attractive and better utilize our available space and resources.

STRATEGY 1: Coordinate with the Pastor, Parish Trustees, and Finance Council to manage and invest monetary 

assets responsibly, with accountability and transparency, so parishioners are informed of the financial condition 

of the parish.

Objective A: Continue to publish quarterly and annual reports to insure transparency.

Objective B:  Develop a long-range financial plan which ensures Focus Area goals can be achieved.

Objective C:  Continue to promote on-line giving; educate the parish via bulletin and Mass 

announcements on its value for safety, efficiency and reduced staff/volunteer effort.

Responsibility: Parish Trustees and Finance Council with support from Communications.

Measurement and Timeline: A  and C are ongoing; B - achieved when financial plan is completed tied to Focus 

Area goals – June, 2022.

STRATEGY 2: Increase base of engaged parishioners as generous and active contributors of time, talent and 

treasure in order to realize and maintain our mission.

Objective A:  Explore best practices of stewardship in other parishes and implement their strategies 

where appropriate.

Objective B: Educate the Parish on what stewardship really means beginning with the Pastoral Council, 

Finance Council, ministry leaders and Parish organizations (KofC/CCW).

Objective C: Develop and execute a plan to deepen relationships with top contributors of time,  talent 

and treasure.

C1:  Hold informal “meet and greet” sessions with the Pastor at least annually.

C2:  Recognize key volunteers by hosting a “volunteer appreciation” event annually.

Objective D: Review the fundraising activities of best-in-class and local parishes and consider adopting 

to provide supplemental resources.

Objective E: Continue to improve the Parish database of skill sets (to be used for expertise and pro 

bono services) by building on what began in 2019 for new registrations. Consider utilizing a workgroup 

workaround of the ParishSoft database to upload the information for all parishioners registered prior to 

2019.

Responsibility: A and B – Fr. Brian and Finance Council; C and D – D. Caldwell; E – Part-time resource, 

Communications.

Measurement and Timeline: A and B – June, 2022; C and D – October, 2022 and annually; E – Q1, 2023.
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Focus Area:  Stewardship of Resources cont’d

STRATEGY 3: Develop a plan for capital expenditures to improve the attractiveness and efficiency of the Parish’s 

physical facilities.

Objective A: Assemble data on the last Capital Campaign (original objectives, level of participation and 

success, and projects completed.

Objective B:  Prioritize future projects (resurfacing of parking lots, upgrades to Rectory’s 

accommodations and kitchen, reconfiguring space for reconciliation, etc.

Objective C: Utilizing data and/or recruiting via the bulletin and website, establish a Facilities Committee 

to include volunteers with backgrounds in engineering, building, interior design, law, etc. which the 

Pastor and  Finance Council can utilize to evaluate key capital projects.

Responsibility: Parish Trustees, Finance Council and Worship and Liturgy Committee.

Measurement and Timeline: A  – Completed in 2021; B - Projects completed in 2022; C – September, 2022.
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Focus Area:  Parish Operations

GOAL:  We will become a high-functioning team of servant leaders (priests, 

parishioners and staff), guided by best practices, working cooperatively to help 

Blessed Sacrament further its mission and focus area goals.

STRATEGY 1: Assess all staff, Council and ministry leadership roles and responsibilities, re-organize or 

supplement if necessary to best leverage skills and strengths.

Objective A: Gather all existing job descriptions and update based on current duties.

Objective B:  Develop responsibility guidelines for Advisory Councils (Finance and Pastoral) utilizing the 

best practices outlined in Catholic Standards for Excellence.

B1:  Evaluate current membership of Finance Council, identify potential additions and recruit.

B2:  Identify appropriate parishioners to serve on Pastoral Council and recruit.

Objective C: Develop responsibility guidelines for ministry leaders.

Objective D:  Develop a Parish organizational chart which clearly defines who does what.

Responsibility: Fr. Brian, staff, Parish Councils.

Measurement and Timeline: A was completed in 2021; B, C and D to be completed by October, 2022

STRATEGY 2: Evaluate current Parish databases and information sources for accuracy, completeness and reach 

and develop a comprehensive plan for improvement. 

Objective A:  Consider utilizing a part-time employee to develop and execute the plan for 

improvement - especially insuring Focus Area information needs are addressed.

Responsibility: Fr. Brian and Parish Administration with Communications.

Measurement and Timeline: Plan developed by June, 2022; improvement in quality of data by June, 2023.

STRATEGY 3: Establish policies and procedures that ensure effective management of the Parish.

Objective A: Gather and review what currently exists.

Objective B: Review best practices; identify voids and update old and new policies.  Determine who, 

how and what needs to be communicated.

Responsibility: Fr. Brian, Parish Administration and Parish Councils.

Measurement and Timeline: Parish Operations Manual completed by December, 2023.

STRATEGY 4: Build a systematic, active approach to develop, nurture and promote team spirit among Parish 

staff and volunteers through retreats, training and workforce enrichment.

Objective A: Plan for at least 2 staff/key volunteer retreats annually over the next 3 years – one each 

spiritual and leadership related.

Objective B: Insure at least one training opportunity is identified/scheduled for each staff at their 

annual performance review.

Responsibility/Measurement and Timeline: Fr. Brian – ongoing annually.
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Focus Area:  Communications

GOAL:  We will promote the flow of information to support, inform and engage 

our ministries, parish operations, active and inactive parishioners and the 

broader community, helping Blessed Sacrament Parish achieve its mission.

STRATEGY 1: Develop and execute a comprehensive plan to improve the quality and optimize the quantity/type 

of communication with current and potential parishioners. 

Objective A: Continue to improve the quality and uniqueness of the Blessed Sacrament website and 

identify ways to increase its utilization.

Objective B:  Establish a more formalized media ministry by reaching out to parishioners who express an 

interest in photography and video, educating them on the existing Parish Sharepoint site and required 

formats for media submission.

Objective C: Continue to improve the format and content of the Parish Bulletin and Flocknotes.

Objective D: Improve consistency of messaging across all constituencies. 

D1:  Develop and publish a Parish policy regarding all Communications, not directly sent out by the 

Parish, to insure consistency with our Parish mission.

D2:  Continue to expand utilization of basic templates being used by ministries and Parish organizations.

Objective E: Resource and implement plans for the scrubbing of the ParishSoft database to improve the 

accuracy of information and efficiency of communications with active/inactive parishioners. Complete in 

conjunction with ParishSoft workgroup workaround proposed to confirm parishioner skill sets.

Responsibility: Communications, Parish Administration, and Pastoral Council.

Measurement and Timeline: A and C ongoing – annual metrics review to be conducted; B and D by year end 

2022, E by Q1, 2023.

STRATEGY 2: Continue to broaden the use of Parish branding, monitor for consistency and use, and develop 

other communication mechanisms which help differentiate Blessed Sacrament Parish. 

Objective A:  Update Flocknotes templates with Parish branding and provide branding files/guidelines to 

staff, ministry and organization leaders offering training as necessary.

Objective B: Research best in class examples of differentiating branding techniques and develop a plan 

for Blessed Sacrament.

Responsibility: Parish Administration, Communications and Pastoral Council.

Measurement and Timeline: A – by June, 2022 and ongoing; B – 2023.
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Focus Area:  Communications cont’d

STRATEGY 3: Develop and utilize “listening vehicles” and opportunities for ongoing parish input to the Pastor, 

staff, and Parish Councils. 

Objective A:  Determine how to best communicate the Plan for the Future to the Parish and engage 

parishioners in assisting with its execution.

Objective B: Research various survey mechanisms, structure survey, develop content, and execute 

within Parish every 2 years in order to gather regular feedback which will be used to update plans.

Responsibility: Fr. Brian, Communications and Parish Councils.

Measurement and Timeline: A – in progress, B – Initial survey completed by year end 2022 and conducted every 

2 years following.
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