
HOLY CROSS PARISH 
PARISH COUNCIL MINUTES 

MAY 1, 2018 

Attending:  Father William Beaudin, Council Chairperson John Devino, Andrew 
Barrows, Ann Culver, Gabby Lajeunesse, Christine Leggett, Dick Martel, Patti Peters, 
Alan Sexton. 

In advance of the meeting the following items had been distributed to the members of 
the Parish Council (the Council): 

 Meeting Agenda. 

 Draft Minutes from the April 3, 2018 meeting of the Council. 

The meeting was called to order at 6:31 pm. 

Opening Prayer   
Father Beaudin led those present in an opening prayer. 

Review and Approval of Minutes 
The Council reviewed the draft minutes from the April 3rd meeting of the Council.  The 
Council then voted to approve the minutes from that meeting. 

Election of Officers 
Following a motion, duly made and seconded, the following members of the Holy Cross 
Parish Council were elected to serve for one year in the positions listed below: 
Coordinator (Chair) – John Devino 
Vice-Coordinator (Vice-Chair) – Judy Cain 
Secretary – Patti Peters 
 

Commission Reports 
The Council reviewed the most recent reports from the various Parish Commissions.  
Highlights from those reports included the following items: 

 LITURGY 

 At its meeting on April 17th the Liturgy Commission: 
 Reviewed the Lenten and Easter activities, making very few notes for 

changes next year. 
 Planned the May Crowning and Mother’s Day processions. 
 Planned the Healing Mass to be held on Tuesday, May 22nd. 
 Planned for the rosary to be recited before weekend Masses in May.  

 SOCIAL ACTIVITIES 

 A Parish Breakfast is being planned for Sunday, June 3rd following the 8:45 a.m. 
Mass.  The menu will include ham, cinnamon swirl casserole and fruit. There will 
be no set price for admission but free will donations will be accepted.   



 SOCIAL CONCERNS/OUTREACH 
 The monthly meal provided by parishioners for ANEW Place was held tonight, 

May 1st. 
 Discussion was given to having neighborhoods within the Parish, e.g., Overlake, 

take turns in providing the monthly meal for ANEW Place. 

 FINANCE 
 Parishioners will be provided with a financial report each quarter.   
 Through the first three quarters of the current fiscal year the Parish has seen a 

deficit of about $28 thousand due primarily to the daycare space in Cloarec Hall 
not being rented out.  There have been two prospective tenants for the space but 
they were simply not the right fit. 

 A “Deficit Reduction Collection” will be taken up at Masses in two weeks. 
 Parishioners will also still need to be mindful of, and continue to support, The 

Bishop’s Fund. 
 The budget for the 2018-2019 fiscal year is currently being drafted. 
 The Parish needs to “carry its own weight” with its own bills taking priority over 

Diocesan assessments. 
 Damage to Cloarec Hall from a frozen (burst) pipe has been repaired and new 

flooring installed. 
 Fees for Professional Services have increased.  The Diocese now performs the 

accounting for the Parish but charges 6.5% of the ordinary weekly collections to 
do so.  

 Religious Education expense has increased due to the purchase of new missals. 
 Salary expenses are up slightly. 

 YOUTH REPRESENTATIVE 
 A Bowling Party is planned for May 11th. 
 Programs for early Fall are being discussed. 

 WEBSITE (www.holycrossvt.org) 
 The Parish website has been updated to include the email addresses of the 

Parish Council members. 
 The possibility of including the weekly meditation letter from Father Beaudin on 

the website was discussed.  That same letter currently appears in the weekly 
Parish Bulletin. 

 The possibility of setting up computers after Masses to demonstrate the website 
was discussed.  Those demonstrations would be planned for this Fall. 

 FAITH FORMATION 

 Nothing to report 
 

OLD BUSINESS 
 The importance and need for outreach efforts to other Colchester area remain. 

The Pastor of St. Andrew’s Episcopal Church in Malletts Bay, Rev. Lisette 
Baxter, retired on January 31st.  Rev. Robert Leopold will serve as its Interim 

http://www.holycrossvt.org/


Pastor beginning Sunday, July 1st.  Rev. Bob Stuhlmann will serve as its 
Preacher & Celebrant through the month of June. 

 Parish Council members were again encouraged to ask other parishioners to 
participate in the “Getting to Know Your Fellow Parishioners” program. 

 Parish Council members had previously been asked to consider serving as a 
Parish Council representative on one of the other of the various commissions 
serving the parish. Service on any committees needs to be finalized by the 
Pastor. 

NEW BUSINESS 
 Items from Father Beaudin 

 Father Beaudin reviewed the results from the Holy Cross Parish Second Round 
Surveys completed by 122 parishioners in connection with the Diocesan Synod.  
The issue ranked as being highest in priority by the respondents was “Reaching 
out to our youth and young adults”.  Father Beaudin noted that only 20 percent of 
the Diocese’s 120,000 Catholics attend Mass on a regular basis.  He reviewed 
the challenges resulting from a declining number of priests being available to 
serve the Diocese.   

 Increased Children’s Participation at Mass 

 Father Beaudin noted that the First Communion Mass went well.  

 Other ideas discussed as a possible method for increasing participation by the 
children of the Parish included having the children bring canned goods to Mass.  
A bottle drive was suggested as another possible way to increase participation. 

NEXT MEETING DATE 
 The next Parish Council meeting will be held on Tuesday, June 5th at 6:30 pm.  

There will be no Parish Council meeting in July.    

CLOSING PRAYER 
 The members of the council were led in a closing prayer by Father Beaudin. 

ADJOURNMENT 
 There being no further business to discuss, the meeting was adjourned 

without objection at 7:35 pm. 

Respectfully submitted, 

       
Patricia Peters 


