
HOLY CROSS PARISH
PARISH COUNCIL MINUTES

APRIL 2,2019

Attending: Father William Beaudin, Judy Cain, Anne Culver, Dick Martel and Patti
Peters

The meeting was called to order at 6:30 pm

Opening Prayer
Father Beaudin led those present in an opening prayer

At the start of the meeting a question was raised concerning the terms of the current
Parish Council members. During the discussion that followed Father Beaudin and Patti
Peters announced that she was resigning from the Holy Cross Parish Councilfor
personal reasons. Her resignation will be effective with the end of this meeting. Father
Beaudin thanked her for her service. ln discussing the terms of the Parish Council
members Father Beaudin noted that:
. Anne Culver and Christine Leggett were the newest members of the Parish Council.
o Nancy Burke was completing her first three-year term on the Parish Council.
. Judy Cain, Dick Martel and Stan Willard were first appointed to the Parish Council in

2017.

Minutes
Minutes from the February 5,2019 meeting of the Parish Council were distributed to
those present. Following a motion, duly made and seconded, the Council voted to
accept those minutes.

Items From Father Beaudin
Finance
Father Beaudin indicated that there might be a special collection conducted at the end
of this month in order to help offset the current cash flow deficit. He also noted that the
2019 Bishop's Fund Campaign will begin in May.

Liturgy
Father Beaudin reported that he and Father Richard would work together to provide
coverage for both Holy Cross and Our Lady of Grace parishes for Holy Week and
Easter services.

Other
Father Beaudin also reported that a Catholic Leadership meeting took place on March
16th in Colchester. Presentations at that meeting addressed the topics of
evangelization, communication and building vibrant parishes. Additional issues





discussed included religious education, liturgy and finances. Each parish in the Diocese
will form a "Writing Team" with the team's goal being to build up the vibrancy of the
parish. Team members for Holy Cross include, Monica Cayia, Anne Culver, Lucy
Doucette and possibly Judy Cain. A two-day meeting of the Writing Team will be held
on June 17th and 13t (the same week that the Totus Tuus program will be held). The
Writing Team will attempt to determine our needs as a parish and what can be done to
meet those needs.

Father Beaudin reported that about 75 to 80 online surveys and 30 to 40 hard copy
surveys have been received from parishioners from Holy Cross and Our Lady of Grace
parishes. Those surveys were developed under a Diocesan contract with the Catholic
Leadership lnstitute following the Diocesan Synod sessions. The surveys were
designed to identify the strengths, weaknesses and needs of a parish. Unfortunately,
the survey format combined Holy Cross and Our Lady of Grace together. The
responses to the survey do not distinguish between the two parishes, i.e., it is not
possible to determine whether the survey responses are from parishioners from Holy
Cross or Our Lady of Grace.

The Diocese continues to work on a Capital Campaign to help support the needs of the
local parishes. Father Beaudin will provide the Diocese with the names of 10
parishioners from both Holy Cross and Our Lady of Grace to be contacted by the
Diocese. The Diocese will contact those 20 parishioners, either by phone or in person,
in an effort to help Bishop Coyne identify the needs of the Diocese and its parishes. The
survey will also attempt to identify the resources available to meet those needs.

The Diocese is also conducting a feasibility study concerning Rice High School. The
study will focus on alumni of the school and their ability to help support its operations

Next Meeting Date
The next Parish Council meeting will be held on Tuesday, May 7, 2019 at 6:30 pm

Closing Prayer
The members of the council were led in a closing prayer by Father Beaudin

Adjournment

There being no further business to discuss, the meeting was adjourned
without objection al7'.25 pm.

Respectf ully submitted,

Patricia Peters




