
 1 

THE PARISH COUNCIL 

 

Article I: Nature and Purpose 

 

1. The Parish Council is a consultative board, representative of clergy, religious and laity, which 

works together with the pastor to promote the spiritual welfare of all persons within the parish in 

the spirit of and in accordance with the Code of Canon Law, in particular Canon 536, which 

states: “§1. If the diocesan bishop judges it opportune after he has heard the presbyteral council, a 

pastoral council is to be established in each parish, over which the pastor presides and in which 

the Christian faithful, together with those who share in pastoral care by virtue of their office in the 

parish, assist in fostering pastoral activity. 

§2. A pastoral council possesses a consultative vote only and is governed by the norms 

established by the diocesan bishop.” (Herewith are established the norms for the Diocese of 

Burlington). 

 

2. The Council is concerned with the total needs of the parish as a community dedicated to mission 

through the worship of God and the service of all God’s people.  “…the Parish community is the 

human context wherein the evangelizing work of the Church is carried out, where Sacraments are 

celebrated and where charity is exercised, all with missionary zeal…”  (Instruction: The pastoral 

conversion of the Parish Community in the service of the evangelizing mission of the Church, 19) 

It is concerned with providing opportunities for the formation of all its members as missionary 

disciples and the evangelization of others through the vibrant communal practice of the Catholic 

faith. 

 

3. Although the needs of the religious community may be variously divided and defined, the broad 

areas of concern to which each parish should give attention in accordance with the universal and 

particular legislation governing these matters are: evangelization, sacred worship, on-going 

formation, works of mercy and stewardship. 

 

4. Far from being simply a bureaucratic organ, the Pastoral Council highlights and realizes the 

centrality of the People of God as the subject and active protagonist of the evangelizing mission, 

in virtue of the fact that every member of the faithful has received the gifts of the Spirit through 

Baptism and Confirmation: “Rebirth to the divine life of baptism is the first step; next comes 

conducting ourselves as children of God, namely, by conforming ourselves to Christ who works 

in Holy Church, letting ourselves be involved in her mission in the world. To that end, the 

anointing of the Spirit is provided: ‘without your strength, we have none’ (cf. Pentecost 

Sequence). […] As Jesus was animated by the Spirit for his whole life, so also the life of the 

Church and of each of her members is under the guidance of the same Spirit”. 

In light of this fundamental vision, the words of St Paul VI come to mind, “It is the function of 

the pastoral council to investigate everything pertaining to pastoral activities, to weigh them 

carefully and to set forth practical conclusions concerning them so as to promote conformity of 

the life and actions of the People of God with the Gospel”, in the awareness that, as Pope Francis 

recalled, the purpose of such a Council “should not be ecclesiastical organization but rather the 

missionary aspiration of reaching everyone”. (Instruction, 110) 

 

5. In light of the 2018 Diocesan Synod and promulgation of “Christ Our Hope”, particular attention 

should be placed on the three Synod goals of “Evangelization, Vibrant Parishes and 

Communication.” 
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6. The Council and Parish as the Body of Christ, also has concern, as the Bishop does, for all the 

parishes of the Diocese and the Church throughout the world, especially those which are in 

greatest need. 

 

Article II: Organization 

 

1. The general organizational plan for all Parish Councils is set forth in the articles of this 

Constitution. 

 

2. The specific organizational plan of the Parish Council may vary according to the size or other 

circumstances that affect a given parish. 

 

3. Missions attached to a “mother parish” should be part of one parish council. 

 

Article III: Membership 

 

1. The Pastor, as the spiritual leader of the parish, is the President of the Council, and “the pastor 

presides over it” (Canon 536, §1). As noted in Canon 519: “The pastor is the proper pastor of the 

parish entrusted to him, exercising the pastoral care of the community committed to him under 

the authority of the diocesan bishop in whose ministry of Christ he has been called to share, so 

that for that same community he carries out the function of teaching, sanctifying, and governing, 

also with the cooperation of other presbyters or deacons and with the assistance of lay members 

of the Christian faithful, according to the norm of law.” (Cf. also Canons 519-534). 

 

2. Laity are to predominate in the Council membership.  This will be taken into account when 

determining the size of a Council in a given parish. 

 

a. Laity must be members of the parish in good standing, and who fulfill the requirements 

noted in Canon 874, 2°, 3°, 4°. 

b. They are to be appointed by the pastor after appropriate consultation with the faithful (cf. 

Article IV). 

 

3. Parochial Vicars are voting members of the Council ex-officio. 

 

4. From among the Permanent Deacons fulfilling a ministerial role in the parish and residing in a 

given parish, one of their number is to be appointed to the Council by the Pastor as a voting 

member. 

 

5. From among the Religious Sisters and Brothers fulfilling a ministerial role in the parish and 

residing in a given parish, one of their number is to be appointed to the Council by the Pastor as a 

voting member. 

 

6. Youth of the parish aged 16-18 may have one voting representative, depending on the Council’s 

size.  This person will be appointed by the Pastor with parental consent.  Those older than 18 are 

to be considered adult laity. 

 

7. Members-at-large are to be nominated by the Executive Committee and appointed by the pastor 

when they can provide services or are already providing services to the parish, which should not 

be duplicated by the elected Council.  They shall have both voice and vote in the deliberations. 
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8. Appointed members are to have a term of three years.  Members may be re-appointed. The 

composition of the Council should be so arranged that approximately one-third of the 

membership will be rotating each year. 

 

9. Members appointed to their ecclesiastical office by the Diocesan Bishop (e.g. pastor, parochial 

vicar), as ex-officio members, participate in the activities of the Council for the duration of their 

appointment. 

 

10. In the event of resignation, change of address or death of a member, the members of the Council 

shall recommend to the Pastor a successor to serve the remainder of the term of office.   

 

Article IV: Nominations for Membership 

 

1. Nominations are to be requested annually by the Pastor from among the parishioners. 

 

2. A brief biographical sketch of those nominated should be presented to the Pastor for his 

consideration. 

 

Article V: Pastor and Officers 

 

1. The Pastor presides over the Parish Council (Canon 536, §1).  The Pastor seeks the advice and 

recommendations of the Council, on the one hand, and on the other, fulfills his mandate of 

teaching, sanctifying and governing by leading the members to fulfill their responsibilities toward 

the other parishioners, through planning and implementing programs for their benefit.  

Resolutions of the Council become parish policies only when the Pastor confirms the actions 

taken. 

 

2. The Parish Council will have as its officers a Coordinator, Assistant Coordinator and Secretary. 

 

3. Under the direction of the Pastor, and together with him, the officers form the Executive 

Committee of the Parish Council, whose principal duties are to set the agenda, publicize topics 

beforehand, to announce to the parish actions that have been taken and approved by the Pastor. 

 

4. The Pastor consults with the Executive Committee, comprised of the Coordinator, Assistant 

Coordinator and Secretary, to set the agenda. 

 

5. All officers are to be elected from among the lay membership of the Council and confirmed by 

the Pastor. 

 

6. The officers are to serve for a term of one year. 

 

7. An officer may be elected, with the Pastor’s approval, to succeed oneself during the term of 

membership. 

 

8. Duties of the officers: 

 

a. The Coordinator at the direction of the Pastor assigns responsibilities to the members, 

mindful of the words of Our Lord, “He who will be first among you shall be the servant 

of all” (Mt. 20:27). 

b. The Assistant Coordinator carries out the duties of the Coordinator in his/her absence and 

assists both the Coordinator and Secretary as needed. 

c. The Secretary  
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▪ notifies the members of the time and place of the meetings;  

▪ keeps minutes in a permanent record; 

▪ makes minutes available to all council members as soon after the meeting as possible; 

▪ receives reports from committees; 

▪ provides documentation; 

▪ refers correspondence to the Pastor for a response; and, 

▪ prepares for the Pastor’s signature the roster of Parish Council members for the 

Chancery Office and to the Dean of the area each year and makes notes of changes as 

they may occur during the year. 

 

 

Article VI: Committees 

 

1. Each Parish Council, in order to facilitate its work of carrying out the mission of the Church, 

should have the following five committees as needed, which are to work in harmony and 

cooperation with one another under the guidance of the Pastor. 

 

2. Noting that “evangelization is the cornerstone of all pastoral action, the demands of which are 

primary, preeminent and preferential”. …the parish is a beacon that radiates the light of the faith 

and thus responds to the deepest and truest desires of the human heart, giving meaning and hope 

to the lives of individuals and families”…. “the parish encourages and trains its members to be 

evangelizers”. (Instruction, 12).  Each committee is to include a particular focus on 

evangelization, and how their ministry carries this out. 

  

3. Additional committees may be created as needed. 

 

a. Evangelization:  As “cornerstone of all pastoral action” (Instruction 12), evangelization 

must be the pre-eminent focus of the parish.  This committee, with the pastor, has the 

responsibility to initiate, develop, and coordinate efforts to further the mission of 

evangelization.  This will include proposing various initiatives and ensuring that 

resources are available to support them.   

b. Sacred Worship: Under the direction of the Pastor, the members work to assist the 

Pastor, as needed, to assure that the liturgical, sacramental and devotional life of the 

parish follows the approved rites and texts of the Church universal and local legislation.  

In addition, they provide for the proper care of the church sanctuary, sacred vessels, 

vestments, books and the like. 

c. Religious Education: This committee has the responsibility to work with the Pastor in 

assuring that the religious education programs of the parish, whether conducted in 

Catholic schools, religious education programs, adult education, sacramental preparation 

or in any other format are in accordance with the universal and particular legislation 

governing this area and the diocesan approved curricula. 

d. Social Action/Works of Mercy:  This committee has the responsibility to initiate, 

develop and coordinate efforts to practice the corporal and spiritual works of mercy.  The 

members should take a special interest in the sick, the suffering, the dying and the 

bereaved.  They should promote family life showing particular concern for single parents 

and their children.  They should take an interest in actions that will promote the human 

rights of the unborn, the poor, the handicapped, the elderly, whoever may be most 

defenseless and in need of assistance.  They should endeavor to advance community 
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understanding and good will both in the civil community and among the parishes and 

other ecclesial communities. 

e. Stewardship/Grounds and Buildings:  This committee has the responsibility to care for 

the temporal affairs of the parish, the physical plant, the collection of needed funds and 

the maintenance of parish properties in cooperation with the Parish Finance Council 

which exists apart from the Parish Council (cf. Canon 537).  The members should assist 

with the parish census. They also assist in raising funds for diocesan projects and the 

needs of the Universal Church. 

 

4. Committee Coordinators are to be taken from among the voting members of the Parish Council 

and appointed by the Pastor. 

 

a. Often there is a pre-existing group in the parish giving adequate attention to a committee 

responsibility.  When this is the case, a member of that group is to be appointed by the 

Pastor to the Parish Council (cf. Article III, Section 7) and may serve as Coordinator of 

the appropriate committee. 

b. If there is no pre-existing group, members of the Council are selected by the Pastor to 

serve as Committee Coordinators. 

c. Coordinators shall serve for a one-year term, subject to renewal each year for the duration 

for the person’s term on the Parish Council. 

 

5.  Committee members are approved by the Pastor. 

 

a.   Parishioners are actively encouraged to be committee members.  They are to be chosen 

for their competence in a given area, their dedication to the Church and the fulfillment of 

the requirements in Art. III, Section 2, a. 

b.   The number of committee members should be no less than three (3) and no more than 

seven (7). 

c. According to the needs of the parish, committees are given responsible tasks with 

identifiable goals, such as indicated in Article VI, Section 1. 

 

6. Committees are expected to meet at least once between the meetings of the Parish Council. 

 

7. The Committee Coordinators are to make a report at each meeting of the Parish Council. 

 

8. The Pastor will act as teacher, counselor and guide for each of the committees as he does for the 

Parish Council as a whole. 

 

Article VII: Meetings 

 

1. Parish Councils are to meet at least quarterly and at such other times as called by the Pastor. 

 

2. A quorum shall exist when a majority of the voting members are present. 

 

3. Robert’s Rules of Order shall regulate all meetings. 

 

4. All parishioners are invited to attend Parish Council meetings.  They have the right to speak when 

recognized, but they have no vote. 

 

5. The general format of the meeting shall be as follows: 

a. Opening Prayer 

b. Minutes of the previous meeting 
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c. Reports from Committees: Both old and new business 

d. Other old business 

e. Other new business 

f. Executive Session 

g. Closing Prayer 

 

Article VIII:  Conclusion 

 

These guidelines are provided to assist in the work and re-orienting of our parishes from maintenance 

to mission toward building vibrant parishes and fulfilling the mission of the Church …so that the 

Parish might rediscover itself as a fundamental place of evangelical proclamation, of the celebration 

of the Eucharist, a place of fraternity and charity, from which Christian witness can shine for the 

world. (Instruction, 123) 
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