St. Patrick Catholic School Board
Meeting Minutes
Thursday, August 28, 2025
6:00pm

Call to Order — 6:02pm
Opening Prayer
Attendance — Father Ivan, Principal Jon Weibers, Natalie Deery, Patrick Burke, Adam Schaefer,
Molly Lahart, Ryan Occena and Emily Paxton. Absent — Nate Allison.
Approval of Agenda - motion to approve by Natalie (Patrick). Motion approved.
Public Comments — none.
Items on Consent Agenda — motion to approve by Patrick (Emily). Motion approved.
=  Approval of Minutes from July 2025
Hirings — none.
Resignations — none.
Committee Reports
Pastoral Council - Adam Schaefer
Booster Club - Nate Allison
Finance/Endowment - Molly Lahart
Main Event - Natalie Deery
*  Property Development - Ryan Occena and Patrick Burke
=  CPTO - Molly Lahart
Teacher Representatives — Beth Stone and Pam Schmitt
o Input conferences were very beneficial to both teachers and parents.
o Leader-In-Me job applications will be going out and will be due on Wednesday,

September 3.
o Teachers have been trained to use the new phones and intercom system.
Principal’s Report

o Curriculum Review Process — 5-year plan for updating our curriculum. This year we are
monitoring math, implementing our new religion curriculum, reviewing our
reading/ELA, piloting and planning for social studies and assessing science.

o Building and ground update — bushes have been cut back in the green space to increase
visibility through the windows. Our upper windows will also be assessed for safety.

o School and School Mass Safety updates — an email will be sent out on the Tuesday
following Labor Day to communicate increased safety measures that will be taken during
all school masses moving forward.

Financials - Approve July 2025 Financials — motion to approve by Natalie (Ryan). Motion
approved.
Old Business

o School Board Priorities for 25 — 26 - 5-year planning communication and Journey in
Faith Communication.

o By-Laws — Motion to approve by Patrick (Molly). Motion to approve.

New Business

o Archdiocese 7000 Series Board Policies — motion to approve by Ryan(Molly). Motion
approved.

o Approve Archdiocese Cellphone Policy #5160 — motion to approve by Patrick(Natalie).
Motion approved.

o Approve updates to the 25 - 26 Parent/Student Handbook — motion to approve by Patrick
(Natalie). Motion approved.



o Set November and December Board Meeting Dates — holiday conflicts — meeting dates
switched to November 17" & December 18"
o School Board Message Assignments — assigned monthly amongst board members
e Comments
e Closing Prayer
e Adjournment



