St. Patrick Catholic School Board
Minutes
Thursday, October 23, 2024
6:00 p.m.

. Call to Order — Adam Schaefer called the meeting to order at 6:07 p.m.
. Opening Prayer

. Attendance: Natalie Deery, Patrick Burke, Molly Lahart, Adam Schaefer, Emily Paxton
(6:23 p.m.) Father lvan, Jon Wiebers and teacher rep Kris Byers

. Approval of Agenda — Natalie Deery motioned and Patrick Burke seconded approving
the agenda. Motion passed

. Public Comments - None

. Approve Consent Agenda - Natalie Deery motioned and Molly Lahart seconded
approving the consent agenda. Motion passed
Approval of Minutes from September 23, 2025
Hires 5th/6th Girls and Boys Basketball - Aaron Gibney
7th8th Girls Basketball - Janae Gross
7th/8th Boys Basketball - Corey Gross

. Teacher Representative - Mrs. Byers shared about how things were going with 1t and
2" grade being split into separate grade levels. She shared that things were going well.

. Principal’s Report

a. Mr. Wiebers reported on parent/teacher conferences this coming week. He
shared they will be hiring an aide to help with the upper grades. He also shared
about Al Reading Assistant. This is a free program provided by the state to help
ELL and students in need of extra support for reading.

Financials - Approve September Financials — Patrick Burke motioned and Emily Paxton
seconded approving the September 2025 financials. Motion passed

Old Business
a. Journey in Faith

. New Business

a. Enroliment Expectations — Board discussed and will be bring back guidelines to
implement as part of the enrollment process. Items to consider are volunteering
hours, donations, and serving on committees

b. Enrollment Projections — Mr. Wiebers shared 5-year enroliment projections



c. Operational Vitality - 25 - 26 Budget Planning Timeline — Timeline and
Operational Vitality rubric were shared and discussed.

L. Comments
a. Next Meeting is Monday, November 17, 2025 at 6:00 p.m.

M. Closing Prayer

N. Adjournment — Meeting adjourned at 7:27 p.m.



