
St. Patrick Catholic School Board  
Agenda 

Thursday, September 23, 2025  
6:15 p.m. 

 

  
● Call to Order – 6:16pm 
● Opening Prayer  
● Attendance – Nate Allison, Patrick Burke, Adam Schaefer, Emily Paxton, Father Ivan, 

Principal Jon Weibers, Natalie Deery, and Molly Lahart. Absent – Ryan Occena.  
● Approval of Agenda – motion to approve by Nate (Natalie). Motion approved.  
● Public Comments – none.    
● Items on Consent Agenda – motion to approve by Patrick (Nate). Motion approved.  

o (Any Item may be removed from the consent agenda before vote)   
▪ Approval of Minutes from August 28, 2025 
▪ Committee Reports 
▪ Pastoral Council - Adam Schaefer 
▪ Booster Club - Nate Allison    
▪ Finance/Endowment - Molly Lahart   
▪ Main Event - Natalie Deery  
▪ Property Development - Ryan Occena and Patrick Burke   
▪ CPTO - Lisa Ahern and Molly Lahart  

● Teacher Representatives - Mrs. Julin-McCleary and Mrs. Grimm 
o Grandparents mass was a huge success and well attended! It was great to have 

so many loved ones at mass and in our school.  
o After school activity sheets have gone home and once again are very popular in 

attendance.  
o Starting the year with one-on-one meetings with our counselor. She will meet 

with every student at our school to begin to build a personal relationship. Outside 
of this she meets with all classrooms on a regular basis on a 6-day cycle.  

● Principal’s Report  
o Catholicity – We have a clear picture of where we are excelling and what needs 

to be focused on. We were rated highest in 1. Obvious when entering a Catholic 
environment 2. Multiple retreat opportunities 3. Hallmark of the school.  

o FAST Reading Data – Our goal is 90% by the end of the year. We are at a strong 
start for it being early in the year. Interventions with Beth Stone have started 
based of this data.  

o AEA Update – Printing – Central Rivers cost increased greatly to print beginning 
of the year educational materials.  

● Financials - Approve August Financials - motion to approve by Nate (Emily). Motion               
approved.  

● Old Business 
o Journey Faith Update – communication will be going out to the school with a link 

to their website.  
o 5 Year Planning – We will take a closer look at this in October once Mr. Wiebers 

has run all the numbers.  
● New Business 

o Enrollment Review – What would need to be done if we were able to add an 
additional 30ish students? What would our facility and staffing needs be if we see 
significant student growth? 



o Operational Vitality – we discussed the rubric and will dive into it deeper in 
October.  

● Closing Prayer 
● Adjournment 

 


