

Holy Family Board of Education
Minutes of Board Meeting
April 3, 2018 (March meeting postponed)

The regular meeting of the Holy Family Board of Education was held on Tuesday, April 3, 2018 at 5:00p.m., in LaSalle Middle School.  There were sufficient numbers so that a quorum existed. Kris Pilcher led the group in prayer.

Members present: Koleen Janney, Kathryn Karl, Kelly Fulton, Kris Pilcher, Fr. Glaser and Fr. Nienhaus.
Members absent: Fr. Vu

Administration Present:  Kimberly Graven, Janet Whitney and Jamie Larson
Call to Order:
Kathryn Karl called the meeting to order at 5:00pm.
Changes to the Agenda:
There was one addition to the agenda regarding HR hire of Ali Turnquist. Fr. Glaser motioned to approve the agenda. Fr. Nienhaus seconded the motion. All voted in favor of the motion. 
Next Board Meeting:
The next Holy Family Board of Education meeting will be held at LaSalle Middle School on Tuesday, May 22, 2018 at 5:00 p.m. Fr. Glaser will lead the group in prayer.

Approval of the Board of Education February 2018 Meeting Minutes

There were no changes to the February 2018 meeting minutes. Koleen Janney motioned to accept the February minutes. Kelly Fulton seconded the motion. All voted in favor. 


Approval of the Combined Finance Statement for the Holy Family School for Feb., 2018

The saving balance and endowment tab will be added to end of sheet. Fr. Nienhaus made a motion to accept the statement with changes. Kelly Fulton seconded the motion. All voted in favor of the motion. 


5.4 Human Resources 
	
Resignations: Becky Giese, Kelly Beierschmitt, Tracy Corell, Linda Sills, Ann DeVault. Hires: Katie Duran – Spanish, Ali Turnquist – Elementary music, more detailed information of the new hires was included in Kimberly’s report.  All voted in favor.


6.0 Old Business
	6.1 Long Range Plan Updates – survey results and adjusted timeline was presented in handout submitted by Kimberly
	
	
7.0 New Business

7.1 Death of Father Mark Reasoner
Appointment of St. Jude parish priest update – not sooner than 2nd Tues. in July per office staff. 
 	Appointment of Pastoral Coordinator/Finance Committee – Fr. Nienhaus was appointed.

7.2 Update of hiring process – Chief Administrator

7.3 2019-19 Budget for approval 
Fr. Nienhaus motioned to accept the budget. Kelly Fulton seconded the motion. All voted in favor of approval. 

7.2 Enrollment update
As of 3/29/2018 K-8: 328 (326 budgeted, several tours set up and several families undecided so not counted)
PK3: 19
PK 4 (3day): 14
PK4 (4 day): 15

7.3 Administrator Updates

Chief Administrator Update – Kimberly Graven
She presented a handout regarding topics: Hours for the year, Marketing, Tuition Assistance, Human Resources, Long Range Plan, State Reporting, Professional Development and Buildings and Grounds.
Associate Administrator Update – Janet Whitney
She provided a written report regarding LaSalle middle school. It listed the success of: Lenten season, Lancer Cards, Math Counts, 7-8th grade Winter dance, Xavier HS Band & Choir Festival, Show Choir, Yearbook Committee, Anti-Bullying Program, 3-4th grade students visit LaSalle, Soccer team, Track team, Professional Development Day and LancerFest 2018. 
Principal Update – Jamie Larson
She updated the board from a handout listing: Early Childhood Night, Parent Conferences, Visitors, Lent Season, Sister Water Project, building improvements and Girls on the Run. 

8. Topics for future agenda:
May – Ms. Larson gives evaluation summary
June –Budget adjustments and policy reviews
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Motion to move to Executive Session:
	Koleen Janney made the motion to move to the executive session at the end of the meeting. Kelly Fulton seconded the motion. All voted in favor.
Motion to adjourn:
Koleen Janney made the motion to adjourn the meeting. Kelly Fulton seconded the motion. All voted in favor of the motion.
Meeting adjourned at 6:00 p.m.
						Respectfully submitted by, Kris Pilcher
