
Sarnia Bluewater Roman Catholic 

Family of Parishes 

Finance Council Meeting Minutes 

_____________________________________________________________________________ 

Finance Council Chair:  Chris Treftlin    Minute Taker:  Cathy Cimetta  

Attendees: 

Louis Guimond,  Fr. Brian Jane, Andrew Jones, Chris Treftlin,  Aneta Fojna,   Mark Roehler,  Fred Oliver, Kathryn  Poole, 

Lily Wong, Cathy Cimetta, Lisa DeSena 

Guest:  Rev Jan Burczyk 

Regrets:   Maurice Coulombe 

__________________________________________________________________________________________________ 

MINUTES: 

1.0  Welcome:  Chris Treftlin 

2.0  Opening Prayer and Reflection:  Fr. Brian Jane 

Scripture reading  Acts 2:1-11      The Holy Spirit Comes at Pentecost 

Reflection:  The apostles were gathered together in one place when tongues of fire descended upon them and 

they were filled with the Holy Spirit.  They received the gifts of the Holy Spirit, of which one was the ability to 

speak all languages, thus enabling them to preach the Gospel to the whole world.  A Universal Church. The Holy 

Spirit brings us all together.  It is the mystical body of Christ.  Christ is the rock and foundation of the Church.  In 

our Family of Parishes, we witness our diverse Faith Communities worship in their mother tongues.   

3.0 Agenda Approval:  All 

4.0    Declaration of Conflict of Interest:  None 

5.0  Approval of April 25, 2022 Minutes – Moved by Mark Roehler, seconded by Andrew Jones. 

6.0 Financial:  Louis Guimond 

a.  2021 Year-End Financials – Comparative Statements were distributed showing 2021 year-end results 

compared to 2020 of all six parishes.  Both Operating and Capital Statements, along with the Balance sheet were 

reviewed.  The comparative was to show pre-family results (2020) compared to 2021 results where the family 

exists.  All parishes with the exception of St Thomas Aquinas ended 2021 in a surplus position, largely due to the 

result of the Canada Emergency Wage Subsidy payments received throughout 2021.  Both years’ receipts were 

greatly affected by the lower attendance due to the pandemic.  Where St Benedict and OLM have an operating 

deficit, they are saved by the funds they bring in through bequests and residual capital donations from their 

prior fundraising efforts. 

In reviewing the Balance sheet, all parishes have money in the bank and on deposit with the Diocese.   Sacred 

Heart’s Fund balance with the Diocese decreased due to the capital expenditures in renovating the rectory 

space. 
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b.  Presentations to Parishioners  – Tentative dates have been set for presentations to take place in all  parishes 

during the month of July.  The main focus is on 2021 results and the need to increase donations.   Louis (as 

Business Manager) will attend all presentations and will introduce the respective Finance Council representative.  

The council member will script their own presentation focussing on their respective Parish.  The Finance team 

will provide a template on what should be included.  The comparative statements will be available at the 

entrances of the churches for those interested in the numbers.  It will be the same statements reviewed tonight, 

allowing for full transparency to all members of the Family.  The message to be presented should be that the 

decrease in offertory donations is the cause of the downward trend, and not the fact that the parishes are now 

part of the Family. 

A “Town Hall” style of meeting for all those interested in discussing the financial status of the parishes was 

brought to the table.  This would take place after all the presentations were done, where  interested 

parishioners who have questions or concerns after reviewing the statements could have a chance to voice their 

inquiries to the Finance Council at large . 

c.  Statements as of May 26, 2022 – We are 42% into the year.  Therefore, we should be at 42% of our budgeted 

results. Total receipts range from 35-40%, whereas total expenses are very close to 42% across all 6 parishes.  

Keeping in mind that some annual expenses (such as insurance) have yet to be billed. Also, no reduction in 

expenses is expected. 

 Therefore, the need to increase receipts should still be our main focus, as currently we are short of the budget.  

Our Thanksgiving/Parish Appeal in October should be promoted well in order to up the revenue before year-

end.  Tithing or encouraging parishioners to increase their giving needs to be the focus, along with getting 

parishioners back in the pews.  Perhaps, with the dispensation from obligation coming to an end at Pentecost, 

we may see increased attendance in our churches.  

d.  Cost Allocation Options Discussion Paper – The cost allocation exercise is being reviewed as a follow-up to 

the original cost allocation percentages that were approved in the early months of the Family.  The allocation 

formula was to be reviewed within the first year to ensure that the six parishes were paying a share fair to their 

financial results.  The paper outlines the expenses that are considered “Family-related” and should be shared by 

all the parishes based on a formula.  Four different methodologies are presented along with a blended one.  The 

Diocese has allowed the individual families to come up with their own process of allocating shared expenses.  

So, with little to no guidance from them, we are left to come up with a best practise.  Also, the accounting 

software currently being used is not compatible with allocating shared expenses.  Therefore, more time is spent 

on data entry than in analyzing the data.  The purpose of introducing the paper, is to open dialogue within the 

group to come up with a set allocation formula for the 2023 fiscal year.  The allocation percentages will be 

reworked every year based on results. 

7.0 Operational Revenue Recovery Program Update:  Chris Treftlin 

As St Benedict is the pilot parish for this program, Chris reported that the first sign will be coming down this 

week, with the second sign going up.  The postcards that are being mailed out to those SB parishioners who we 

haven’t seen in our church in a few years.  This is the first of 2 mailouts that are part of this program. Lisa will 

help Chris is measuring the results of the program. 

8.0 Building Preventative Maintenance Policy:  Louis Guimond 

-  Diocesan driven document shared with all caretakers and members of parish building committees during a 

recent Zoom meeting set up by the Diocese’  Building and Restoration Manager and Business Administrator 



-  Includes a semi-annual comprehensive checklist that needs to be completed and signed off on by the 

caretaker and a building committee member. 

-  The policy includes multiple logs that need to be kept for each building, along with drawings for a fire plan. 

-  First checklist is due in June 

-  This new policy will undoubtedly create deficiency lists.  How these deficiencies will be addressed by the 

Diocese is unknown.  What is known, is that all work to be done on any property, must be done by licensed 

people.  

9.0 Business Administrator’s Report (May 2022):  Louis Guimond 

Report was distributed to the Council member at the meeting.  It gave updates on what Louis has been working 

on this month, in the areas of Finance, HR. and Real Property.  Please refer to report for details. 

 A short discussion regarding  PLLenty took place.  With St Benedict Parish signing up for the online giving 

platform last week, the Council was in agreement that all 6 parishes would enrol before the end of June, to take 

advantage of discounted one time registration fees.     There was some pushback from the smaller parishes 

where they felt that their parishioner demographic would not embrace the online technology.  QR codes and 

cashless spending is the way of the present and future.  Parishioners will be able to donate and pay 

miscellaneous fees with a credit or debit card from anywhere they are.  Even our livestreamed mass will have a 

QR code on the screen for “at home” congregants. 

10.0 Open Forum -  Nothing further to discuss. 

11.0 Next Meeting Date:  Monday, August 29th  at 7:00pm, Location to be determined. 

12.0 Closing Prayer:  Fr Brian Jane  

  



Business Administrator’s Report 

May 2022 
 
Introduction 

Our Family of Parishes is coming up to its first anniversary. As we put in practice the concept of a Family, there 

are a number of issues rising to the surface. The notions of generalist vs specialists and temporal vs spiritual is 

entering our decision making. What will the Family look like in five years will be determined by fundamental 

choices we are currently facing?  

Parish staff used to be small teams of generalists augmented by volunteers under the direct guidance of a 

pastoral team. This is no longer possible due to the complexity of the modern world and its associated 

regulations, our aging infrastructure, and the lack of ordained ministers. We are now looking at specializing 

some functions. To what extent can it go without affecting flexibility is still being defined?   

The increase administrative workload triggered by the creation of a Family of Parishes (financial, human 

resources and real property) requires a greater emphasis on modern management practices and it is forcing us 

to be more “business-like”. What will be the impact on the spiritual life of church staff? Will the temporal needs 

displace the spiritual component? Working for the church should not be a job but a vocation. How can we 

ensure we remain true to the mission? 

June will be strategic planning month. I hope this will provide us with the necessary guidance to ensure this 

Family is built on strong foundations.  

Financial 

We have engaged with Pllenty to set up St Benedict financial systems. The financial staff has found their 

onboarding very detailed and their staff very helpful. We are discovering the full potential of Pllenty and are 

strongly recommending a family wide adoption of the technology. Pllenty is fully integrated with DDMS and will 

greatly improve data analysis and sharing. 

We produced several financial documents (2021 Year-end financial, Y/E presentation schedules, Cost 

allocation options paper) for tabling and discussion at Finance Council. 

The current Diocesan financial system has demonstrated shortfalls in flexibility and requires work around 

solutions to reflect the actual financial situation of each Parish. These solutions require large numbers of 

entries which are time consuming and introduce the possibility of errors. We will be exploring more long-term 

solutions in the coming months. 

 

HR 

We have hired an assistant caretaker to support Chris Burley. The position is on an as needed basis and his 

workload will be focused on St Benedict Parish. We are still exploring options as to the full-time replacement of 

St Benedict’s caretaker. 

I have assigned new responsibilities to our two financial staff. Cathy Cimetta will be the point of contact for HR 

issues (not related to pay). Lisa De Sena will be the point of contact for IT issues. These will be coordination 

and record keeping responsibilities to assist the Business Manager. This is done on a trial basis considering 

the upcoming strategic planning sessions. 

  



Real Property 

The diocese launched a predictive maintenance policy. The policy was presented to our Family of Parish staff, 

volunteer caretakers and building committees. The policy is very comprehensive and will require bi yearly 

inspections. The intent of the policy is to reduce major capital expenditures but will have a direct negative 

impact to yearly maintenance budgets. 

There was a progress meeting for the St Michael’s roof/HVAC upgrade on May 17. The project was ahead of 

schedule at that time. I have attached some pictures of the worksite taken on May 30. The general contractor 

is demonstrating good stewardship of the project and all sub-contractors have been cooperating well. Roofing 

work has proven challenging due to the inclement temperature we have witnessed in May. A second progress 

meeting is scheduled for June 2. 

Conte-rendue du gestionnaire des affaires 

Mai 2022 

Introduction 

Notre famille de paroisses Vas célébrer son premier anniversaire bientôt. Alors que nous mettons en pratique 

le concept de la famille, un certain nombre de problèmes surgissent à la surface. Les notions de généraliste vs 

spécialistes et de temporel vs spirituel entrent dans notre prise de décision. À quoi ressemblera la Famille 

dans cinq ans sera déterminé par des choix fondamentaux auxquels nous sommes actuellement confrontés ? 

Le personnel paroissial était autrefois de petites équipes de généralistes complétées par des bénévoles sous 

la direction directe d'une équipe pastorale. Cela n'est plus possible en raison de la complexité du monde 

moderne et de ses réglementations associées, de notre infrastructure vieillissante et du manque de prêtres. 

Nous envisageons maintenant de spécialiser certaines fonctions. Jusqu'où aller sans affecter la flexibilité est 

encore à découvrir ? 

L'augmentation de la charge de travail administratif provoquée par la création d'une famille de paroisses 

(ressources financières, humaines et immobilières) nécessite d’une plus grande emphase sur les pratiques de 

gestion modernes et nous oblige à être plus « affaire ». Quel sera l'impact sur la vie spirituelle du personnel de 

l'église ? Les besoins temporels vont-ils supplanter la composante spirituelle ? Travailler pour l'église ne 

devrait pas être un travail mais une vocation. Comment pouvons-nous nous assurer que nous restons fidèles à 

la mission ? 

Juin sera le mois de la planification stratégique. J'espère que cela nous fournira les orientations nécessaires 

pour faire en sorte que cette famille soit construite sur des fondations solides. 

Finance 

Nous nous sommes engagés avec Pllenty pour mettre en place les systèmes financiers de St Benedict. Le 

personnel financier a trouvé leur intégration très détaillée et leur personnel très serviable. Nous découvrons le 

plein potentiel de Pllenty et recommandons fortement une adoption de la technologie à l'échelle de la famille. 

Pllenty est entièrement intégré a DDMS et améliorera considérablement l'analyse et le partage des données. 

Nous avons produit plusieurs documents financiers (fin d'année 2021, calendriers de présentation Y/E, 

document sur les options de répartition des coûts) pour dépôt et discussion au Conseil des finances. 

Le système financier diocésain actuel a démontré des lacunes en matière de flexibilité et nécessite de trouver 

des solutions pour refléter la situation financière réelle de chaque paroisse. Ces solutions nécessitent un grand 

nombre d'entrées qui prennent du temps et introduisent la possibilité d'erreurs. Nous explorerons des solutions 

à plus long terme dans les mois à venir. 

  



Ressources humaines 

Nous avons embauché une personne pour la maintenance afin d’aider Chris Burley. Le poste est au besoin et 

sa charge de travail sera concentrée sur la paroisse St Benedict. Nous explorons toujours des options quant 

au remplacement à temps plein pour St Benedict. 

J'ai confié de nouvelles responsabilités à nos deux administratives financières. Cathy Cimetta sera le point de 

contact pour les questions RH (non liées à la rémunération). Lisa De Sena sera le point de contact pour les 

problèmes d’informatiques. Il s'agira de responsabilités de coordination et de tenue de dossiers pour aider le 

gestionnaire des affaires. Cela se fait à titre d'essai, compte tenu des prochaines séances de planification 

stratégique. 

Biens fonciers 

Le diocèse a lancé une politique de maintenance préventive. La politique a été présentée au personnel de la 

Famille de paroisses, aux bénévoles de maintenance et aux comités de construction. La politique est très 

complète et nécessitera des inspections semestrielles. L'intention de la politique est de réduire les dépenses 

en immobilisations majeures, mais elle aura un impact négatif direct sur les budgets d'entretien annuels. 

Il y a eu une réunion d'avancement pour la mise à niveau du toit / CVC de St Michael le 17 mai. Le projet était 

en avance sur le calendrier à ce moment-là. J'ai joint quelques photos du chantier prises le 30 mai. 

L'entrepreneur général démontre une bonne intendance du projet et tous les sous-traitants ont bien coopéré. 

Les travaux de toiture se sont avérés difficiles en raison de la température peu clémente que nous avons 

connue en mai. Une deuxième réunion d'avancement est prévue le 2 juin. 


