
LCAB Minutes-Draft
Thursday, September 16, 2021

7 pm at school 
Minutes approved November 18, 2021

Who: LCAB Members
Current LCAB: Nic Ford, Mark Musgrave, Jamie Kuhn, Amy Dzierzyc

Ad Hoc Members: Sheryl O’Connor, Fr. Evelio (or representative)

I.Call to Order
A. LCAB Members Present: Sheryl O’Connor, Mark Musgrave, Amy Dzierzyc, Jamie Kuhn
B. LCAB Member Missing: Nic Ford, Fr. Evelio
C. Guests Present: None
D. Opening Prayer: Jubilee Year of the Holy Spirit Prayer.

II. LCAB Structure for 2022-2023
5.1 The governing body, representing the diversity of stakeholders, functions according to its approved constitution
and by-laws.
5.2 The governing body systematizes the policies of the school’s operations to ensure fidelity to mission, and
continuity and sustainability through leadership successions.
5.6 The governing body engages in formation and on-going training and self-evaluation for itself and the leadership
team to ensure the faithful execution of their respective responsibilities.
6.5 The leader/leadership team directs the development and continuous improvement of curriculum and
instruction, and utilizes school-wide data to plan for continued and sustained academic excellence and growth.
6.6 The leader/leadership team works in collaboration with the governing body to provide an infrastructure of
programs and services that ensures the operational vitality of the school.

A. Group Norms and Ethics – Discussed as a group the need for a LCAB
Code of Ethics. After review of a few samples the board decided on a few key
points to put in the St. Therese LCAB Code of Ethics. Amy will draft the Code
of Ethics and submit it to the other board members for review.
B. Calendar Outline – Discussed the outline of what should be
discussed at each monthly LCAB meeting. Deadlines for the annual report,
the budget, etc. Changes were made as a group. Amy will draft the new
monthly LCAB Calendar and present it to the board for review and edits.

It was decided to maintain every 3rd Thursday night of the month at
7pm to be designated for the LCAB meetings.
C. Elections and Growing the Board – Reviewed the LCAB bylaws on
when elections should occur. The bylaws state that an election should be
held in June of each year. As we did not conduct an election this past June, we
decided to maintain the same positions as the previous year, with Nic Ford as
President and Mark Musgrave as Vice President. Amy Dzierzyc did ask to be
nominated for Secretary. Jamie Kuhn seconded.

We have room for at least 3 more parents on the LCAB. Sheryl has
asked the LCAB members to begin inviting other parents to meetings.
D. Space for Other Voices; transparency and open communication –

The board has decided to structure the designated room for the LCAB meetings to
be designed as an official board, with the board being present at the head table and
chairs for visitors. Visitors will have the opportunity at the end of every meeting to
be heard with concerns or questions. Should a visitor have a grievance to file, there
will be grievance packets on hand at every meeting. Sheryl O’Connor presented the



board with the Diocese of Kalamazoo grievance policy and regulations as approved
by the Bishop.

III. School Improvement and Principal Goals for 21-22
6.2 The leader/leadership team articulates a clear mission and vision for the school, and engages the school
community to ensure a school culture that embodies the mission and vision.
6.4 The leader/leadership team establishes and supports networks of collaboration at all levels within the school
community to advance excellence.
6.5 The leader/leadership team directs the development and continuous improvement of curriculum and
instruction, and utilizes school-wide data to plan for continued and sustained academic excellence and growth.

A. “First Annual” Annual Report – Sheryl O’Connor presented the
board with the Annual Report that will be handed out this Saturday at Mass and in
January at open enrollment. As a board we reviewed the annual report focusing on
the numbers highlighted for education cost per student. We further discussed
incorporating the defining characteristics of catholic schools in the annual report
and possibly the church bulletin (as a flyer). The board agreed that it would also be
beneficial to incorporate the MAP testing scores for St. Therese compared to public
schools to show the value of the education our school can provide. Sheryl O’Connor
will also discuss with Jennifer Kudlo, the Social Media expert for the Church, the
possibility of promoting the annual report on social media.

B. School Improvement Goals – Sheryl O’Connor presented to the
board three attachments regarding the school’s benchmark for improvement. As a
board we reviewed the handouts and discussed.

C. Principal Goals - Sheryl O’Connor’s goals as Principal are consistent
with the benchmark handouts.

IV. Fall MAP Testing 
7.1 The curriculum adheres to appropriate, delineated standards, and is vertically aligned to ensure that every
student successfully completes a rigorous and coherent sequence of academic courses based on the standards and
rooted in Catholic values.

A. MAP Testing will not be completed until September 24, 2021. Results
will be presented at the October LCAB meeting.

V. Budget Update
10.5 Current and projected budgets include a statement of the actual and projected revenue sources, indicating an
appropriate balance among revenue sources, and a statement of actual and projected expenditures including the
actual cost per child, benchmarked compensation/salary scales, and other health benefits and retirement costs.

A. August Numbers – The numbers will not be ready until the end of the month. This
will be presented at the October LCAB meeting.
B. EANS Update – Currently we are in a holding pattern in receiving the funds. The
school has been approved for both rounds of the EANS money.
C. Starting a Wish List-Designated Funds tracking and reporting – Currently all
donations are being utilized in the school’s general funds. We discussed transitioning to a
wish list of items to be purchased for the school. We can begin a wish list at any time,
however Sheryl suggested we need to incorporate this into a more formal transition as a
part of strategic planning.
D. Finance Committee for St. Therese School – The LCAB has decided that as a team
we are designated as the finance committee to assist Sheryl O’Connor. When the board
becomes larger than we will revisit designating a certain few to be a part of this committee.



VI. Staffing Update
A. Kindergarten and First Grade hires for 2022-2023 – Sheryl O’Connor will be
reposting the position for Kindergarten in November. It is our hope/goal to have a teacher
for the fall.
B. Projected Class Sizes for 2022-2023 – The projected numbers for next year are
FULL K/1st, and a fairly large class for 2nd/3rd, and 4th/5th. Exact projected numbers were not
presented.

The board discussed the possibility of having 6th grade next year. This discussion will
be tabled until we have the updated budget next month.  Returning to a middle school
configuration needs to be undertaken as a part of a strategic plan for how we will continue
to plan for the next 5-10-20 years.

VII. October Feast Day Plans
VIII. School Improvement Site Visit – A team will be coming in March. The first day will

be virtual. The LCAB will need to meet with this team.
IX. Go Round for Honorable Closing:

1. Jamie- Discussed Parish Council business.
2. Mark – Further expanded on St. Cyril and Methodius involvement in

our school and potential for more students. Also discussed the need
for MAP testing results to be presented as advertisement for our
school and it’s credibility.

3. Amy – Past due tuition? Sheryl O’Connor confirmed that the school
currently does not have any past due tuition.

Auction Committee – discussed the need for an auction
committee designated of school parents. Sheryl O’Connor will discuss
with Jessica Harnish and get back with the board on how we can
proceed.

X. Closing Prayer – Hail Mary

Next Meeting: Thursday, October 21, 2021 7 pm


