
LCAB Agenda
Thursday, April 21, 2022

7 pm at school
Gym

Who: LCAB Members
Current LCAB: Nic Ford, Mark Musgrave, Jamie Kuhn, Amy Dzierzyc, Jon LaFleur

Ad Hoc Members: Sheryl O’Connor, Fr. Evelio (or representative)

I. Call to Order
A. LCAB Members Present: Mark Musgrave
B. Guests Present:
C. Opening Prayer: Holy Spirit Prayer
D. Minutes from March-updated and sent out on March 22, 2022 by Sheryl

II. Budget Update
10.5 Current and projected budgets include a statement of the actual and projected revenue sources, indicating an appropriate balance
among revenue sources, and a statement of actual and projected expenditures including the actual cost per child, benchmarked
compensation/salary scales, and other health benefits and retirement costs.

A. March Budget Numbers
B. Home and School Checking Account Updates

a. Reimbursement for Mardi Gras Dinner
b. Lunches for Teachers (money was set aside in November)
c. Auction Update
d. Budget for 2022-2023

C. Projected Class Sizes for 2022-2023
D. Recommended Budget for 2022-2023

III. Staffing Update-Recruitment efforts
6.3 The leader/leadership team takes responsibility for the development and oversight of personnel, including recruitment,
professional growth, faith formation, and formal assessment of faculty and staff in compliance with (arch)diocesan policies and/or
religious congregation sponsorship policies.
10.5 Current and projected budgets include a statement of the actual and projected revenue sources, indicating an appropriate balance
among revenue sources, and a statement of actual and projected expenditures including the actual cost per child, benchmarked
compensation/salary scales, and other health benefits and retirement costs.

A. Staffing for 2022-2023
B. What are plans A-B-C-D if we are unable to hire a kindergarten teacher?

IV. Draft Calendar for 2022-2023

V. Accreditation-Update
5.2 The governing body systematizes the policies of the school’s operations to ensure fidelity to mission, and continuity and
sustainability through leadership successions.
5.6 The governing body engages in formation and on-going training and self-evaluation for itself and the leadership team to ensure the
faithful execution of their respective responsibilities.
6.5 The leader/leadership team directs the development and continuous improvement of curriculum and instruction, and utilizes
school-wide data to plan for continued and sustained academic excellence and growth.

St. Therese Catholic School will strive to provide a quality education to every child every day
in a safe Christian environment that is rich in Catholic heritage and traditions.



6.6 The leader/leadership team works in collaboration with the governing body to provide an infrastructure of programs and services
that ensures the operational vitality of the school.

VI. Evaluations
A. Principal Evaluation
B. Evaluation Review of Policies: What worked? What didn’t?
C. LCAB Self-Evaluation
D. Recruitment for LCAB 2022-2023

VII. Other
A. Guests
B. Go Round for Honorable Closing:

1. Jamie-
2. Amy-
3. Mark-
4. Nic-

VIII. Closing Prayer

Next Meeting: Thursday, May

St. Therese Catholic School will strive to provide a quality education to every child every day
in a safe Christian environment that is rich in Catholic heritage and traditions.


