
 

Parish Pastoral Council Meeting Minutes 

12/06/21 

 

Attendees Present:  Bill Dolan, Brian Masterson, Father Joseph Hubbard, Fr Kevin Deeley, 

Jessica Cascio, Joan Thompson, Paul Fierimonte, Father Jiwon Yoon, Mary Alice Rock,  

Steve Seide, Debra Sullivan, Art Durkin 

 

Opening prayer - Mary Alice 

 

Finance Committee Report – Bob Norbedo 

- 2021 Catholic Faith Appeal - 107% of our goal met.  Equates to $7-8K in rebates (up to 

$13K).  We have received $3.6K in rebates already and expect the remainder in Feb 2022. 

- Offertory - Donations are increasing but we are slightly below 

 budget.  CY22 pledges reported at 40% of those who participated in OCP in CY21.  New 

parishioners joining Saint Michaels are outpacing those leaving the parish. 

 

Parish updates - Father Deeley 

- Synod is a meeting of church leaders (i.e. Bishops meet with the Pope in the Vatican).  Pope 

Francis is encouraging Bishops to hold "listening sessions" from lay people to review how 

decisions are made in the church at all levels.    Over the next 6 months, Saint Michael will invite 

parishioners and people from the fringes to discuss how best to move forward to making good 

decisions in the future.  Beginning in January 2022, church leaders will meet with members of 

the Finance Committee and the PPC to clarify expectations and solicit recommendations of how 

to bring people together from the parish to hear and share their viewpoints. 

     One of the required due outs from the listening sessions is for each parish to create a 

summary document (no more than 20 pages) to be submitted to the Bishop.  Joan suggested 

that the summary document, when completed, be shared with all Saint Michael parishioners to 

ensure that participants receive feedback from the process. 

 

- Effective 12/1/21, Corpus Christi Parish in Lawrence is now called Holy Rosary Shrine.  The 

space will be administered by a Franciscan order and will be able to continue to celebrate Mass, 

weddings, funerals, etc. 

 

Saint Michael Parish Facilities updates: 

- Parish hall is awaiting carpet installation in the altar area.  Afterwards, the hall will require a 

deep cleaning and volunteers are needed to help.  It was recommended to recruit assistance 

from members of the RCIA, Youth Ministry, and from NJHS members at Saint Michael's School 



who need to complete service hours as part of their annual requirements.  The goal is to make 

the parish hall available and ready for upcoming Christmas masses to support overflow. 

 

- Convent demolition is approved with the exception of permits to remove the gas lines.  In 

work.  One stipulation of the approval to demolish the building is that the existing trees in the 

area must remain intact. 

 

Parish Life - Mary Alice 

- Treasury of Prayer service was well received.  40 people present in person last week and 

another 80 have viewed the event online. 

- Pop the Trunk event hosted by Art and Amy was very well done.  A 16ft box truck filled 3/4 of 

the way full with food items was sent to Lazarus House. 

- St Vincent de Paul giving tree is up in the Church.  The proceeds support 120+ families in 

the North Andover and Lawrence communities.  This week is the last week to donate gift cards. 

 

Key upcoming dates/events: 

- 12/13/21 Advent penance service to be held at 7:15pm 

- 12/17/21 Blessing of the manger event with the children's choir will be held at 5pm. All are 

welcome.  Cookies and hot cocoa will be served. 

- 12/24/21 Christmas Eve Mass schedule (3pm, 5pm, 9pm) 

- 12/25/21 Christmas Mass schedule (8am, 10am, 12pm) 

Note: We will be looking for volunteers to serve as EMs, lectors, and Hospitality Ministers for all 

Masses.  Sign up Genius forthcoming.  There was concern expressed by several PPC members 

about the decision to not hold Christmas Masses at the high school this year, given the typical 

volume of people who attend Christmas Masses and the need to respect COVID 

protocols.  Coupled with the fact that the Parish Hall may not be available, there is concern that 

we will either overpack the church or we will need to turn people away from Mass. 

- 6/18/22 Eucharistic Congress will meet at the Tsongas Center in Lowell.  Bishop Robert Baron 

is the keynote speaker.  Buses/transportation from Saint Michael parking lot will be arranged. 

 

Parish participation details 

- 800+ students currently enrolled in Faith Formation courses 

- 1254 in person attendance at Masses last weekend.  The 10am Mass in particular is showing 

an uptick in presence as families are returning to Mass. 

 

Around the horn comments from the group: 

- Jess inquired about when altar servers would be back in action.  Fr. Deeley responded 

"TBD".  She also asked about the minimum age to be a lector.  Response: High School age. 

- Steve recommended that we create and distribute a card at each of the Christmas Masses that 

lists all of the parish activities (in person) and virtual that are available to help educate our 

parishioners and encourage greater participation.   

 

Closing Prayer - Mary Alice 

Next Meeting Date: Monday, January 24, 2022 


