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Role of the Parish Catechetical Leader(PCL) 
A parish catechetical leader is responsible for the administration of the specified areas of the religious 
education and Christian formation program in fulfillment of the catechetical mission of the parish. As 
defined by the National Directory of Catechesis the main responsibilities of the Parish Catechetical 
Leader are: 

• Overall direction of the parish catechetical programs for adults, youth and children. 
• Planning, implementation and evaluation of the parish catechetical program. 
• Recruitment, formation, ongoing development and evaluation of catechists. 
• Implementation of diocesan and parish catechetical policies and guidelines, including the areas 

of catechist certification and supervision and administrative policies related to negligence, 
sexual abuse, sexual harassment and the safety and protection of minors. 

• Collaboration with the pastor, other parish ministers, the school principal and appropriate 
committees, boards and councils. 

• Assistance in liturgical planning. 
• Attention to their own personal, spiritual and professional development. 

Formation and Certification 
Formation and Certification for Catechists is offered though the Institute for Parish Leadership and 
Ministry Formation. Parish catechists of adults, youth and children teach the faith in service of the 
Church’s mission to pass on the faith to all generations. Knowledge of the faith is essential to the New 
Evangelization, for only faith that is known can be lived with confidence and shared with others. These 
revised certification requirements apply to all diocesan parish catechists, including those involved in 
high school programs both youth ministry and religious education. For more information see: 
https://diocesecc.org/institute/  

Program Management 
Structuring your Parish Programs 

1. Establish a calendar or framework for the catechetical year. 
a. Time: Minimum of 27 hours of catechetical instruction. (DCC RE Manual, V, pg. 9) 
b. Consider events that might take away from scheduled meetings: county fairs, major 

holidays and major sporting events like the Superbowl. 
c. Advertise Holy Days of Obligation 

2. Identify the texts and other resources that will be used for each grade level in regard to 
diocesan curriculum guidelines. 

a. Diocesan Recommended Textbooks: https://diocesecc.org/religiouseducation/  
3. Insures that RE/FF program Safety and Protection Training for Children annually.  
4. Review and/or post for student registrations for the youth catechetical program. 
5. Interview and invite credible, faith-filled adults to the ministry of catechesis. 
6. Schedule events for Catechetical Sunday. 
7. Review and update the communication forms and/or parent handbook in the catechetical 

program which include items such as: a discipline policy, expectations and requirements for 
sacraments and procedures for dropping off and pickup up children. 

8. Develop a “tickler file” for each event. Put information on planning and procedures as well as 
notes on what needs to change for the next year. 

https://diocesecc.org/institute/
https://diocesecc.org/religiouseducation/
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9. Set up modes of communication for parents – bulletin boards, emails (flocknotes), bulletin 
announcements, mailings, and handbook. 

10. Establish a data base of all families in the program which includes names of all family members 
and ages, phone numbers, address and email. 
 

Processing and Managing Adult Volunteer Catechists 
1. All volunteers must complete a volunteer application. This document should be filed with Parish 

CMSE Coordinator and copy placed in the Catechist file. https://diocesecc.org/wp-
content/uploads/2020/09/Adult-Volunteer-Application-2020-.pdf  

2. Without exception, all adult applicants for volunteer positions in the diocese must first complete 
an application requesting a criminal history background check and then complete a safe 
environment training course.  

a. Youth volunteers, ranging in age from 14 to 17 shall complete the Safe Environment 
Training for Youth Volunteers mini-course, offered throughout the diocese in face to 
face classroom settings. 

3. Once the Catechist has received their “Blue Card,” a copy should be placed in their catechist file. 
4. The PCL will meet with the Parish SE Coordinator, review each catechist’s file and determine 

who is in need of a background check or SE renewal. 
5. Provide catechists with teaching materials and curriculums they will be expected to cover 

throughout the year. 
6. Provide catechists with a handbook outlining procedures and responsibilities. 
7. Establish opportunities for orientation and in-services for catechists in the areas of good 

catechetical praxis and continuing adult faith formation. 

Be Engaged as a Pastoral Team Member 
The goal of parish catechesis is to educate the community members about the faith. To do this, the 
parish needs to ensure that the parish pastoral team is cohesive and collaborative. A parish catechetical 
leader might have a catechetical team – secretary, youth minister or other co-workers. This team should 
consist of volunteers who work side-by-side with the leader to bring the faith to the people. It is 
encouraged that every parish have a parish education committee that works with the catechetical 
leader to maintain a broader vision for total parish faith formation. 

In addition to the closer knit group of catechetical team members, the parish should also maintain a 
vibrant pastoral team to ensure that all parts of the parish community work together to provide for total 
parish faith formation. A good pastoral team consists of all parish leadership that are instrumental in 
providing community formation. A common parish vision for adults, youth, children, families, etc. can be 
carried out more effectively with a total parish pastoral team. Regular meetings of this pastoral team 
should occur more than once a month in order to  

1. Review calendar events,  
2. plan current and future events and goals,  
3. vision for future outcomes,  
4. collaborate and establish a cohesive message, and  
5. keep the mission of the parish at the forefront of all that is done. 

https://diocesecc.org/wp-content/uploads/2020/09/Adult-Volunteer-Application-2020-.pdf
https://diocesecc.org/wp-content/uploads/2020/09/Adult-Volunteer-Application-2020-.pdf
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Establishing Parish Policies and Procedures 
Each parish program should have a handbook for 1) employees and volunteers and 2) participants in the 
program. These handbooks help to guide the program as well as inform those working and participating 
in the program of what is expected. 

Catechist Handbook 
It is helpful for catechists to be aware of policies and expectations at their respective parish. Creating a 
handbook which outlines these in writing allows them to review it periodically and refer to it when 
questions arise. Policies may differ from parish to parish, so the following guideline can be used as a 
starting point for creating your parish-specific Catechist Handbook. 

1. SPIRITUALITY 
Include in this section the expectation of participating in the sacramental life of the Church 
(Eucharist & Reconciliation) and of establishing a regular prayer time. Encourage time in 
adoration, reading of spiritual books, and listening to inspirational music or radio programs. 
Suggest helpful apps. 

2. CERTIFICATION  
Provide the Diocesan Certification Sequence and emphasize working together with fellow 
catechists toward Level 1 Certification over the first 2-3 years of service. Provide dates for 
classes offered at the parish and the diocese.  

3. ATTENDANCE POLICIES  
Expectations for catechist attendance at in-services, meetings, conferences and workshops. 
Policy for arranging a substitute or notification of unexpected absence. Arrival and departure 
times for class. Policies regarding student attendance and absence. Calendar for the entire year 
including retreats.  

4. SAFETY INFORMATION  
Procedures for emergencies such as fire or intruder. Accident reporting. Safe Environment 
policies and Codie Conduct for catechists, parents and students. Congregating in hallways, 
escorting to bathrooms, taking class outside or to the Church.   

5. CLASSROOM READINESS  
Creation of lesson plans, how to use the Catechist Manual, reserving materials, supplies or 
equipment, available times to use workroom. Include a list of available materials. Policy for 
reimbursement of supply costs. Copying procedures.  

6. COMMUNICATION  
Explanation of channels of communication from DRE to catechist or DRE to parents of students. 
Cell phone and email policies and use of systems like “Remind” or “Flocknote” or parish apps to 
communicate.  

7. MISCELLANEOUS  
Participation in fund-raising events or parish events. Special catechetical events during the year. 
Policy on class parties and field trips.  

8. ALWAYS INCLUDE A PRAYER FOR CATECHISTS 

Parent Handbook 
Parents appreciate being made aware of policies and procedures at the onset of the catechetical year. 
Preparing a handbook that they read and SIGN is an excellent way of making sure they consent to their 
expected participation during the upcoming sessions of Religious Education/Faith Formation. The 
following are suggested content areas which can be adapted to meet your parish needs. 

1. WELCOME  
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Include an enthusiastic welcome to your program and a thank you for their participation! 
Convey the program vision and mission. Give a general overview of what is offered.  

2. CONTACT INFORMATION  
Religious Education/Faith Formation Staff positions and responsibilities Email addresses and 
phone numbers for RE/FF staff and appropriate Parish Staff members; Office Hours; 
communication channels  

3. PROGRAM INFORMATION  
Calendar for the upcoming year, Class location, times & expected arrival and departure times for 
students, attendance policy, homework policy, Mass attendance expectations, supervision of 
students, checking students in and out of class, discipline policy. Special needs accommodations. 
Fees. Safe Environment Education for Youth. 

4. PARENT EXPECTATIONS  
Parent classes, participation in student activities, retreats, special events. EIM procedures and 
policies for their participation in classrooms and for material to be taught to their student(s). 
Medical needs, medications, advising of known absences.  

5. EMERGENCY INFORMATION  
Weather cancellations, disaster preparedness, bomb threats, intruders, fire drills. 
Communication channels.  

6. MISCELLANEOUS 
Fund raisers, parking policies, behavior rules for church grounds or church visits  

7. ALWAYS INCLUDE A FAMILY PRAYER  
8. ASK FOR THEIR PRAYERS FOR THE RE/FF PROGRAM  
9. CONSIDER PROGRAM SPECIFIC HANDOUTS WITH IMPORTANT DETAILS 

Diocesan Policy Manuals 
Every parish has a copy of the Diocese of Corpus Christi Pastoral Manual and the Religious Education 
Policies Manual. The Pastoral Manual is available on Chancellor’s webpage of the Diocese of Corpus 
Christi: https://diocesecc.org/chancellor/  
The Religious Education Policies Manual is available on the Catechesis Diocesan PCL Resources webpage: 
https://diocesecc.org/pcl/ (Pending Upload). 
These policies contained in the manuals are related to such things as: sacraments, worship, canonical 
norms, the Chancery, pastoral ministry, diocesan and parish administration, diocesan and parish finance, 
human services, faith formation, and societies and organizations. 
 
Diocesan Personnel Polices 
All diocesan personnel policies are contained in the official document: Human Resources Personnel 
Handbook. Please refer to these documents for the detailed policies of the diocese. Every parish 
employee is required to have a copy of this document. A digital copy is available the Diocesan HR 
Website: https://diocesecc.org/wp-content/uploads/2018/08/2014_Personnel_Handbook.Final_.On-
Line_Edition-1.pdf  
 

Records 
Student and Family Records 
Accuracy of the faith formation office records keeps the program running efficiently. It is key to have a 
method for coordinating and retrieving STUDENT AND FAMILY information in these areas: 

• Registration (new and re-registration) 
• New student inquiries 

https://diocesecc.org/chancellor/
https://diocesecc.org/pcl/
https://diocesecc.org/wp-content/uploads/2018/08/2014_Personnel_Handbook.Final_.On-Line_Edition-1.pdf
https://diocesecc.org/wp-content/uploads/2018/08/2014_Personnel_Handbook.Final_.On-Line_Edition-1.pdf
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• Permanent family records 
• Medical situations and emergencies 
• Transfers 
• Attendance 
• Sacraments 
• Field Trip Permission Forms 
• Image and Likeness (Photo) Permission Forms 

 
Personnel and Volunteer Records 
It’s also important to keep accurate records for PERSONNEL AND VOLUNTEERS and ensure they are kept 
in a locked file cabinet. Some items to have in a personnel/volunteer file are: 

• Volunteer Application 
• Copy of SE Blue Card 
• Commendations and recommendations 
• Attendance record 
• Performance evaluations 
• Catechetical Certification transcripts 

 
Registration 
Registration of children and youth in parish programs allows the parish to maintain a record of parish 
families as well as pertinent needs for catechetical instruction. Information collected should be what is 
important and necessary for maximum efficiency. It is easiest to conduct registrations in the spring of 
the year for the following school year; however that is not always practical or efficient. Having 
registration available on-line is the most beneficial process for accessibility to parents, but mailing 
registrations out to prospective families can be done in late summer early fall. The earlier the 
registrations are received the easier it is to plan for program materials and numbers of catechists. 
 
The recommended registration form for parishes in the Diocese of Corpus Christi (includes Medical and 
Photography consent forms) can be hound here:  https://diocesecc.org/wp-
content/uploads/formidable/34/Religious-Education-Registration-Template-with-Consent-Forms.pdf  
 
Covid 19 - Communicable Disease Acknowledgment Waiver 
The Office of Catechesis has provided each parish with minimum COVID-19 safety guidelines for 
parishes. Please note that these guidelines will be reviewed and updated as needed throughout the year 
based on the most up-to-date information available.   
 
Registration documents should also include the Covid 19 - Communicable Disease Acknowledgment 
Waiver. The Adult Waiver should be used for Adult Volunteers. 

Program Management Details  
Recruiting and Mentoring New Catechists 
In most parish programs, catechists are volunteers. There is an abundance of personal reasons why 
people volunteer. No matter the reason, this person likes to feel their time and efforts are well-placed. 
When considering who will be best in what position, remember that a “warm body” does not make for 
good catechesis, nor does it benefit the person in the role. 
 
Volunteers or any catechist will perform their job most effectively when they: 

• Perform tasks that are fulfilling for them and in which they have a sense of accomplishment or 
achievement. 

https://diocesecc.org/wp-content/uploads/formidable/34/Religious-Education-Registration-Template-with-Consent-Forms.pdf
https://diocesecc.org/wp-content/uploads/formidable/34/Religious-Education-Registration-Template-with-Consent-Forms.pdf
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• Are given real responsibility for people or tasks that make a difference. 
• Are thanked and recognized regularly for their participation. 
• Experience personal satisfaction and growth. 

 
Volunteers and any catechist are discouraged in their work when: 

• There is conflict with the organization’s policies and administrators. 
• There is too much, too little or inadequate supervision. 
• There are poor working conditions, coworkers who compete or argue and inadequate rewards. 

 
Calendar 
When developing the calendar for the year, create separate ones for the catechists and the parents. 
Advise the diocesan calendar of events and include pertinent opportunities. Advise the parish calendar 
to not conflict with other activities and meetings as well as promote faith opportunities. If using the 
classroom model lay out a minimum of 27 face-to-face classes. If using other formats establish the dates 
and times for those meetings and events. Include any parish, sacramental, continuing education/in-
service or liturgical events and celebrations in the calendar that may be beneficial to the catechists and 
parents in enhancing faith opportunities. By beginning the year with an established calendar, you will be 
able to better prepare yourself for the each activity. 
 
Catechist Meeting and In-Services 
It is important to provide catechists with meeting and in-service opportunities. Meetings scheduled 
periodically allows for the Parish Catechetical Leader to give catechists information regarding calendar 
events, procedure changes or other pertinent matters. In-services allow the Parish Catechetical Leader 
to provide the catechist with training in specific areas of need, such as teaching techniques, classroom 
management, or faith formation topics. 
 
Catechetical Sunday 
Beginning in 1971, the USCCB’s Department of Education began producing materials to help parishes 
celebrate the event at the local level. When the Committee on Catechesis, now named the Committee 
of Evangelization and Catechesis, was named by the Conference as a standing Committee, it continued 
to publish Catechetical Sunday materials each year. The United States Conference of Catholic Bishops 
has designated the third Sunday in September as Catechetical Sunday. 
 
Those whom the community has designated to serve as catechists will be called forth to be 
commissioned for their ministry. Catechetical Sunday is a wonderful opportunity to reflect on the role 
that each person plays, by virtue of Baptism, in handing on the faith and being a witness to the Gospel. 
Catechetical Sunday is an opportunity for all to rededicate themselves to this mission as a community of 
faith. 
 
Catechetical Sunday will fall on Sunday, September 19, 2021. 
 
This year service awards will also be presented during the commissioning service. Materials can be 
found here: https://www.usccb.org/committees/evangelization-catechesis/leadership-institute-
catechetical-sunday-2021  
 
Please work with your Pastor’s to plan this event. 
 
Substitutes  
Have a list of volunteer catechists who are willing to substitute for other catechists. Establish procedures 

https://www.usccb.org/committees/evangelization-catechesis/leadership-institute-catechetical-sunday-2021
https://www.usccb.org/committees/evangelization-catechesis/leadership-institute-catechetical-sunday-2021
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for obtaining these substitutes. Inform catechists what they should have prepared for substitutes. All 
substitutes need to be background checked and safe environment trained. 

Communication 
It is important to establish good communication strategies with peers, catechists and parents. Good 
communication relies on positive relationships with others. In the role of Catechetical Leader, it is vital 
to portray oneself as a minister of Christ’s Word – which means to act in accordance to His teachings. 
Good communication consists of speaking clearly and honestly, listening and understanding, giving 
positive nonverbal feedback and being collaborative in discussion. 

Communication may take several forms – written, verbal or electronic. Whichever form it takes it is 
important to keep in mind the pastoral mission of the role as Catechetical Leader. 

Evaluating Program Effectiveness 
It is always important to evaluate any program in progress and at the end of the year. Evaluation does 
not mean finding something wrong, but rather looking at the pros and cons of what is happening. 
Effective evaluation will allow for the program to grow and keep current with modern strategies. To 
conduct an evaluation, one might simply talk with those involved – students, parents, catechists – or put 
out a survey periodically. It is always important to ensure that there is growth and possibly change with 
a program to keep it interesting and “in-tune” with parish needs and vision. The diocese is available to 
help in this evaluation process. 

Safety 
Drop-Off/Pick-Up 
It is important that there is a safe designated area for parents to drop students off. Students need to be 
able to go from the vehicle to the building without having to “dodge” moving vehicles. It usually works 
best if parents are required to bring their child(ren) into the building when dropping them off and then 
coming to the building when it is time to pick up the child(ren). 
 
Transportation/Field Trips 
All Parishes within the Diocese of Corpus Christi are required to follow guidelines for transportation and 
field trips. Please see section “Travel with Youth/Overnight Trips” and “Field/Day Trips” in the Safe 
Environment Handbook or contact the Safe Environment Office. 

Safety and Protection Training for Children 
Every year, each child and youth (ages 4 through 18) who are enrolled in a parish religious education or 
Catholic school sponsored programs, activities or ministries will receive annual, personal safety and 
prevention education as part of the regular curriculum.  

The Safe Environment Office provides all the guidelines necessary to ensure a safe environment for 
students in parish programs. This includes forms and documents pertinent to safe environment and 
curriculum guidelines and resources. It is required that all parish volunteers and employees follow these 
guidelines that are outlined.  

The following are Diocesan Approved Curriculum: 

1. Circle of Grace Curriculum (https://diocesecc.org/wp-content/uploads/2020/04/Partner-2020-
COGProgram-Overview-and-samplelessons.pdf) (https://diocesecc.org/wp-
content/uploads/2020/09/Circle-of-Grace-Lessons-K-to-12-Final-11-6-18-1.pdf) 

2. DVD (Elementary Level) “Strong Voices, Smart Choices” with Parent Notification  

https://diocesecc.org/wp-content/uploads/2020/04/Partner-2020-COGProgram-Overview-and-samplelessons.pdf
https://diocesecc.org/wp-content/uploads/2020/04/Partner-2020-COGProgram-Overview-and-samplelessons.pdf
https://diocesecc.org/wp-content/uploads/2020/09/Circle-of-Grace-Lessons-K-to-12-Final-11-6-18-1.pdf
https://diocesecc.org/wp-content/uploads/2020/09/Circle-of-Grace-Lessons-K-to-12-Final-11-6-18-1.pdf
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3. DVD (Middle School Level) “Personal Power; A Gut Check on Safety” with Parent Notification  
4. DVD (High School Level) “Behind the Screens” with Parent Notification  
5. Healthy Happy Holy; Edge Program, Middle School Level Presentation  
6. NetSmartz Internet Safety Training – Elementary and Middle School Level PowerPoint 

Presentation 

In June/July of each year, every Parish will be required to report on the number of youth trained, 
training materials used, and the number of students who opted out of the program. 

The information and training please contact the Safe Environment Office (https://diocesecc.org/cyp/). 

 
Crisis Management 
It is imperative that every student feel safe within the parish program. Therefore, the parish should have 
a crisis/safety management plan. This plan should be formed in collaboration with the local safety 
community (fire, police, etc) as well as the parish and school community (teachers, parents, children, 
etc.). 

Fire, Tornado, Inclement Weather or Other Natural Disasters 
Because the students in parish programs do not spend an exorbitant amount of time in the parish 
buildings, it is imperative that they know how to exit the building in case of a fire. It is also important to 
practice this drill so younger students are not frightened and that all students know what to do so 
catechists can maintain order during such an incident. 

Defining Catechesis 
• Catechesis: The systematic teaching of Christian doctrine to people of all ages in order to make 

disciples of Jesus Christ. The goal of catechesis is to assist the catechized to grow in communion 
with the Person of Jesus Christ and initiating them into the fullness of Christian life. Catechesis is 
part of the process of evangelization.  

• The word “catechesis” comes from the Greek word catecheo, which literally means “to echo 
down.” In Scripture, this word is often translated as “instruct”, “teach”, or “inform” in an audible 
manner. 

• The image is that of Christ passing the deposit of faith to the Apostles, and them to their co-
laborers in the faith, and that handed on generation to generation in unbroken succession, 
down to us today. This precious deposit is now entrusted to us to pass on.1 

Purpose of Catechesis 
The purpose of catechesis is to awaken initial faith in individuals and help sustain conversion. It brings 
believers to faith in Jesus Christ. Catechesis leads people to “enter the mystery of Christ, encounter Him, 
and to discover themselves and the meaning of their lives in Him.”2 

The Bishops of the United States say that “all efforts in evangelization and catechesis should 
incorporate” the Six Tasks of Catechesis. 

• Knowledge of Faith – What We Believe 
• Liturgy and Sacraments - How We Celebrate 
• Morality - How We Live 

 
1 General Directory for Catechesis, #78-79 
2 National Directory of Catechesis. United States Conference of Catholic Bishops. 2005. p. 550. 

https://diocesecc.org/cyp/
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• Prayer - How We Pray 
• Education for Living in the Christian Community - How We Live in the Community the Church 
• Evangelization and Apostolic Life - How We, as Individuals and Community Live in Service to the 

World 

These six key elements of Catholic life “constitute a unified whole by which catechesis seeks to achieve 
its objective: the formation of disciples of Jesus Christ.” (GDC, nos 85-86; NDC, pp. 61-63) 

Roles and Responsibilities 
Bishop’s Role in Catechesis 
The Bishop is the chief pastor and catechist of the diocese and is responsible for the entire catechetical 
and formation program of the Diocese of Corpus Christi. He appoints diocesan personnel to make sure 
Vatican and national guidelines are carried out at the local level. He delegates the responsibility of 
carrying out the catechetical mission to the pastor and the diocesan staff. 

Director of Catechesis’ Role in Catechesis 
"The Bishop directs catechesis through diocesan offices responsible for catechetical activities." (National 
Directory for Catechesis, p. 220) 

The Diocesan Director of the Office of Catechesis is responsible for effective advocacy and 
communication of the catechetical mission of Catholic education in the Diocese of Corpus Christi. The 
Diocesan Director oversees the Office of Catechesis and assists pastors/administrators and parish 
catechetical leaders in furthering the catechetical mission of the Church in the Diocese. The Director is 
appointed by and accountable to the Bishop. 

Among the responsibilities of the Office of Catechesis are the following: 

• to serve as a liaison between the bishop and the parishes of the diocese regarding the 
catechetical ministry 

• participate as a member of the Texas Conference of Bishops of Committee on Evangelization 
and Catechesis 

• to analyze the catechetical needs of the diocese 
• to collaborate with other diocesan offices and agencies in order to provide for the catechetical 

needs of children, youth and adults to develop diocesan catechetical policies including 
guidelines for sacramental preparation for the sacraments of Baptism, Penance, Eucharist and 
Confirmation 

• to collaborate with the Office of Divine Worship regarding initiatory and catechumenal 
catechesis 

• to provide consultation on catechetical matters to parishes 
• to provide assistance in the evaluation of parish catechetical programs 
• to conduct regular surveys to determine the number of children, youth and adults who are 

receiving formal catechesis 
• to establish norms for the certification of catechists, in accord with The Catechist in the Third 

Millennium 
• to establish norms for the certification of catechetical leaders in accord with the National 

Certification Standards for Lay Ecclesial Ministers and The Catechetical Leader in the Third 
Millennium and guidelines from the TCCB 

• to provide for the training and certification of catechists and catechetical leaders according to 
the diocesan certification processes 
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• to research and propose catechetical models 
• to provide personnel and resources to meet the catechetical needs of persons with disabilities 
• to encourage, motivate and affirm catechists and catechetical leaders 
• to provide on-going personal, professional and theological development of catechists and 

catechetical leaders 

Contact Information 
Deacon Santos R. Jones III 
Director of Catechesis, Adult Formation and College Campus Ministry 
Chancery Office: (361) 882-6191 
Mobile: (361) 356-8818 
E-mail: srjones@diocesecc.org 

Heath Garcia 
Administrative Assistant 
Dept. of Discipleship & Evangelization 
Chancery Office: (361) 882-6191 
E-mail: hgarcia@diocesecc.org  

Pastor’s Role in Catechesis 
The Pastor or Administrator has authority and concern in all facets of parish life. He is to ensure that the 
goals of the diocesan catechetical mission are met. He may delegate a parish catechetical leader to 
assist him in carrying out this mission. As defined in the National Directory of Catechesis, the pastor is to 
ensure: 

• Suitable catechesis is imparted for the celebration of the sacraments. 
• Through catechetical instruction imparted for an appropriate period of time children are 

prepared properly for the first reception of the sacraments of penance, the Most Holy Eucharist 
and the sacrament of confirmation. 

• Having received first communion [and confirmation] these children are enriched more fully and 
deeply through catechetical formation. 

• Catechetical formation is given also to those who are physically and mentally impeded, insofar 
as their condition permits. 

• The faith of youth and adults is strengthened, enlightened and developed through various 
means and endeavors. 

• Catechesis is emphasized in a way that provides age-appropriate opportunities for adults, youth 
and children. 

• A total parish plan for catechesis is developed and implemented in consultation with the parish 
council and parish catechetical leadership. 

• Catechesis for adults of all ages is a priority. 
• Catechesis of youth and young adults is situated within a comprehensive plan for youth ministry 

in the parish. 
• Catechists at all levels are well formed and trained for this task. 
• Catechetical formation is available for all language groups. 
• The baptismal catechumenate is a vital component in the organization of catechesis in the 

parish 

mailto:srjones@diocesecc.org
mailto:hgarcia@diocesecc.org
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• The catechumenate is an essential process in the parish, one that serves as the inspiration for all 
catechesis.”3 

DRE Deanery Representative Board 
 
“The single most critical factor in an effective parish catechetical program is the leadership of a 
professionally trained parish catechetical leader. (NDC p. 224, #5). 

DRE Deanery Representative Board: 
A group of Directors of Religious Education that have been appointed by the Office of Catechesis to 
represent each of the Diocese of Corpus Christi’s six deaneries. Board members are asked to serve on 
the board for a three year tenure unless otherwise assigned and are selected based on their experience, 
leadership skills, enthusiasm, and willingness to serve their peers outside their own parishes. 

Purpose of Board: 
A longstanding structure which facilitates communication and connection between individual parishes 
and the diocesan local Church. Assist in the development of ministerial and personal relationships based 
on the Gospel among deaneries and the Office of Catechesis. 

The culture of every deanery is distinct. The Board is a personal, human conduit for information that is 
specific to parish catechetical leaders and provides community and peer support among catechetical 
leaders within their regions. 

 Role:  
• Collaborate to create a culture of evangelization and formation within faith communities that 

enables each committed Christian to nurture and grow in relationship with God  
• Understand and exercise compassionate pastoral care within the deaneries and the diocese  
• Display leadership skills for decision making, communication, collaboration, planning, delegation 

and conflict management  
• Empower DREs to inculturate the Gospel and foster unity in diversity  

 
 Specific Responsibilities: 

• Attend the DRE Deanery Representative Board meetings (2 per year) 
• Establish a calendar for deanery meetings (monthly, bi-monthly, combined, individual) taking 

into consideration the availability of all deanery DREs 
• Email calendar and reminders to deanery DREs for all meetings including location and time 
• Prepare agenda for the meetings and include items of discussion requested by deanery DREs 
• Attend and facilitate deanery meetings 
• Record minutes of meetings and email a copy to Administrative Assistant for the Office of 

Catechesis 
• Maintain an updated directory and contact information of catechetical leaders within the 

deanery (please email the Office of Catechesis an updated list by early-mid September) 
• Serve as a mentor to Deanery DREs specifically to those in new roles 
• Model and encourage participation in diocesan certification programs and events 
• Encourage attendance from other parish colleagues (youth ministers, parish school religion 

coordinators, deacons, sacramental preparation personnel, etc.) when appropriate 

 
3 National Directory of Catechesis. United States Conference of Catholic Bishops. 2005. p. 220-221. 
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Outcomes: 
• Pray for one another and the needs in our parishes 
• Build community and support among DRE’s 
• Share resources, personal skills, and minimize costs 
• Compare tuition structures and pricing of materials 
• Collaborative scheduling of sacramental celebrations, retreats, etc. 
• Share administrative policies and procedures for better inter-parochial consistency 
• Plan joint events for greater effectiveness and better attendance 
• Share best practices and learning from one another 
• Continue faith formation for ourselves as leaders 
• Learn about new publications, resources, developments at the diocesan level 
• Ask questions of diocesan staff and one another; sharing wisdom 
• Brainstorm solutions to problems 

Role of the Youth Minister 
The Youth Minister is responsible for ministering to youth through programs and activities, planned in 
collaboration with other parish catechetical leaders and parishioners, which are centered in the Gospel, 
prayer and service, guiding and empowering youth to full and responsible participation in the life, 
mission and work of the parish faith community. 

Role of the Catechist 
The catechist has been personally called to share in the prophetic ministry of Christ and the evangelizing 
mission of 

the Church. To catechize means to teach by word of mouth. Therefore, the role of a catechist is to teach 
the faith of the Catholic Church both by word and example. 

Vocation of the Catechist 
“Go, therefore, and make disciples of all the nations, baptizing them in the name of the Father, and of 
the Son, and of the Holy Spirit. Teach them to carry out everything I have commanded you. And know 
that I am with you always, until the end of the world!” 

As a Catechist in the Diocese of Corpus Christi, you are one of approximately 1,500 adults who give their 
time and energy to bringing others into deeper understanding and love for Christ. 

The catechist shares in the mission of the Bishop, who is the chief catechist of the Diocese. You are 
called to collaborate with priests, deacons, and parents in transmitting the one faith of the Church. 
Indeed, catechesis is the task not of one particular group, but is the duty of the whole Church. 

For the catechist to be effective, he or she must be a living, active sign of Christ’s presence in the world. 
The mission of the catechist is to be the Lord's hands, heart and voice in the teaching of his truths. 

Like the sower that scatters the seed , catechists plant the kernel of the Good News in the minds and 
hearts of their students, while it is God who gives the yield in due time. This vital work for the sake of 
the Kingdom of God does not go unnoticed. Jesus reminds us, in his discourse to the disciples after the 
Sermon on the Mount, that “Whoever fulfills and teaches these commands shall be great in the 
Kingdom of God” (Mt. 5:19) 

The goal of the catechetical effort of the Church is to enable the learner to develop a personal 
relationship with Jesus Christ within the community of the Church based on the constant teaching of the 
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Catholic Church. It is in developing an intimate communion with the person of Christ that we share in 
the life of the Trinity and realize the eternal joy of heaven—the destiny for which we were created. 

The role you will play in teaching the Faith is vital.  
Thank you for responding to the call of the Lord to be a catechist. 

“May the world of our time, which is searching, sometimes with anguish, sometimes with hope, be 
enabled to receive the Good News not from evangelizers who are dejected, discouraged, impatient, or 
anxious, but form ministers of the Gospel whose lives glow with fervor, who have first received the joy 
of Christ, and are willing to risk their lives so that the kingdom may be proclaimed and the Church 
established in the midst of the world.” -Pope Paul VI, Evangelization in the Modern World, 80 

Qualifications of a Catechist 
A catechist is more than a volunteer and the task is more than “helping Father.” A volunteer and a 
helper can quit. But if ministry flows out of one’s baptism, it has to be discerned and then embraced 
with enthusiasm and commitment. Not everyone is called to be a church minister. Most laypersons are 
called to the mission to the world. But if you have determined that God has called you to work in, with 
and for the parish, consider the following qualifications for Christian ministry. The basic qualifications of 
a catechist are those of a disciple of Jesus: 

1. Person of Faith: No amount of training can make up for a lack of living faith in a catechist. A 
belief that one is created by and for God and that one is only returning the love of God who first 
loved us in and through Christ. A trust that no matter what happens, that it will ultimately be for 
one’s good and the good of others.  

2. Person of Prayer: This includes both a praying spirit that erupts spontaneously during the day in 
gratitude, adoration, love, repentance and petition. It also includes a set time to pray, read 
Scripture, meditate and above all, participate in the Sunday Eucharistic liturgy which is the 
source and summit of our Christian life. If one has a prayer life then one will be Open to the 
Spirit, which is another qualification, but does not usually exist apart from a spirit of prayer.  

3.  Servant of the Community: A catechist is a lay minister. The word “minister” comes from the 
Latin minor which means “less.” Originally it meant servant and “ministry” was the service given 
by the servant. Therefore, first of all, a lay minister must have the willingness to serve. To be a 
servant is to model Jesus, who washed the feet of his disciples and said: “As I have done for 
you.”  

4. Witness of the Gospel: A person who seeks to teach “in the name of Christ” has to seek to live 
his or her life according to the gospel. “Seek” is the operative word here, because he or she is 
always a work in progress. However, if one’s sins and faults are so prominent that they would 
give scandal to the community, he or she may have to work on those sins and faults before 
stepping forward to speak for Christ and his community.  

5. Witness of the Church: A person who seeks to teach “in the name of Christ” has to be faithful to 
the Church, has to support the Church and can’t go around tearing down the Church, its leaders 
and its members in the universal Church as well as the local parish. That doesn’t mean that a 
catechist cannot ask questions and work to renew the Church, but a catechist has to be wise, 
kind and use common sense to do so.  

6. Builder of the Christian Community: The Holy Spirit gives scriptural charisms and practical gifts 
not for the aggrandizement of individuals, but for the building up of the Body of Christ, whether 
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universal or local. We must allow the Holy Spirit to use us well by working cooperatively and 
even collaboratively with the leadership and the members of the local parish.4 

 

 
4 Adapted from the Archdiocese of Washington Forming Disciples for the New Evangelization. 
Copyright: Archdiocese of Washington, 2011. Used with Permission. 
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