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“Leadership is not about titles, positions, or flowcharts.  It 
is about one life influencing another.’’ – John C. 
Maxwell

“Communication is very important to each and every 
individual . Be open-minded and a good listener –
consider different perspectives. Encourage new ideas 
and suggestions - every suggestion or opinion counts. 
Be compassionate, understanding and available. 
Support each other during stressful times, working, 
praying together all for our common cause. Happy 
celebrations are important. Good leadership is essential 
to an organization’s success.” - Audrey Spenard, State 
Regent New Jersey



“Leadership is a skill that can be learned by identifying 
the characteristics of successful leaders, by 
understanding various types of leadership and by 
studying the personal attributes cultivated by 
successful leaders.” - National Regent Sherry Nilles

“



 Honesty and Integrity – Two words held in 
high regards
A person can have honesty without integrity or 
can have integrity without honesty
Importance of honesty



 Never doubt your abilities
 Determining your  strong and weak area
 Conquering your fears
 Having  faith



 Believe in yourself
 Take action
 Be adaptable 
 Be willing to lose sleep and say no
 Maintain proper work and life balance
 Never give up



 Being a good follower
 Setting goals
 Leading by example
 Following protocol





 Build a deeper connection
Blah, blah, 
blah……Z Z Z z 

z z  z . 
….



The dictionary defines communication as, “the 
imparting or interchange of thoughts, opinions, 
or information by speech, writing, or signs.”
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Presenter Notes
Presentation Notes
This definition is defined in the Random House Dictionary.
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Presenter Notes
Presentation Notes
Communication happens in many ways –Face to faceAt a presentationBoth talking to in anotherBrainstorming as 



Language Attitude of Listener
Message Delivery
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 Know the Material
 Know Your Audience
 Know Yourself
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 Eye Contact
 No Side Bars
 No Texting
 Body Language
 Remain in the Moment
 Avoid  Distractions



1) Court Regent
2) District Deputy/State  Representative /Supervisor
3) State Regent
4) National Supervisor
5) National Regent



Fostering greater accountability
 Change  starts with the leader
 Model Accountability
 Show your commitment 
 Hold yourself accountable 



 Stand when addressing membership

 Be prepared with presentation in hand

 Speak slowly

 Speak with conviction



 Age groups
 Different cultures
 Different personalities
 Experiences and knowledge



Keys to effective leadership
 Listen
 Recognize
 Encourage



 Lead with transparency
 Honest exchange of information
 Knowledge is power
 Keep all members informed



 What is Emotional Intelligence?
 Recognize, understand and manage our own 

emotions and; 
 Recognize, understand and influence the 

emotions of others.                                                            



 Encourage state courts to develop a    
partnership

 Maintain open communication
 Encourage to attend events held by state courts 

and national
 Encourage training within the court
 If more than one court, encourage members to 

attend each others events



Think, speak and act 
with kindness



Lettuce

Peas

Squash

Turnips

Thyme



“If your actions create a 
legacy that inspires others to 
dream more, learn more, do 
more and become more, 
then, you are an excellent 
leader.”
— Dolly Parton
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