
Membership and Development Workshop 
(Sowing the Seeds of CDA) 

Mary, Mary, Quite Contrary, How Does Your Membership  Grow? 
 
(Walk in and do the skit)    Skit – Laverne (Dawn) and Shirley (Barb) 
 
Laverne:  Can you believe that Amy wanting to take our job of purchasing the children’s 
books for the religious Ed program?  I never! 
 
Shirley:  Yeah she comes in here a new member and wants to take over.  The nerve.  We 
showed her. 
 
Laverne:  I can not believe that just because she was young and spunky she thought she was 
going to take our place.  Everyone in the court knows they better not mess with us. 
 
Shirley:  And Laverne you have such a way of setting people straight. I wish I was more 
like you.  I just let people run over me all the time. 
 
Laverne:  Stick with me Shirl, I’ll teach you.  You and me have been doing this project for 
forty years.  I’m not about to let someone else take it over. 
 
Shirley:  After this meeting, I think maybe she won’t come back to another meeting. 
 
Laverne:  Good!  We don’t need members like that in our Court.  We have managed all 
these years just fine.  
 
Shirley:  Yeah, why would we want to change things now? 
 
 
 
 
 
 
 
 
 



Dawn:  Hello everyone and welcome to Membership and Development.  I am Dawn 
Fortenberry from Louisiana  
 
Barb: And I am Barb Ward from Colorado. 
 
Dawn:  Wow was that a whistle blower or what?  Those nasty members, Laverne and 
Shirley.  How many of us have had members like that in our courts.  Is your court growing 
nothing but weed or are you planting the seeds of new membership and growing beautiful 
flowers?  We will address many issues we face in our courts with existing membership and 
gaining new members.  But before we begin we must always start with prayer. 
 
Barb:  Sign of the cross. 
Good and gracious Lord, we thank you for the opportunity to visit with our Catholic 
Daughter sisters and for the blessings they bring to CDA.  We ask You to send your Holy 
Spirit upon us as we work to discern how to grow our membership and bring in new 
disciples to minister to the needs of your people.  Teach us Lord to be kind and love others 
unconditionally.  Give us the wisdom to witness to others.  
Let our greatest passion be compassion, our greatest strength love and our greatest victory 
the reward of peace. In your most holy name, we pray.  Amen. 
Sign of the cross. 
 

1.  Welcome everyone and thank them for taking the time to attend. (Dawn) 
a. How’s the membership going ladies?  Having a tough time getting new 

members or retaining members?   Let’s dig into this and think about how our 
approach has been.  We are blessed daily with an abundance of love.  God 
loves us dearly.  Are we sharing that love with others?  Do they see Christ in 
us?  If not, maybe our approach is a little out of whack and our light is 
dimming. 

b. I hope to help you “BE THE LIGHT” when it comes to sharing our Love of 
CDA to others.  Being the light of Christ is our way of showing others who we 
are and our relationship with Him.  This should radiate from us.  This is love!  
True and unblemished love.  This love is made to share.  If you have that, then 
the rest is easy. 

c. As children I’m sure you always heard the saying we are all brothers and 
sisters.  Well, we are.  I don’t know about you but I cherish my brothers and 
sisters.  All of them.  I witness to that by wanting them to have the same 
relationship with Christ that I have, to know and love Him.   Now how do we 



do that?  In order to share our love of CDA with others we have to really get 
passionate about our organization first.  How much do you know about 
Catholic Daughters?  There is so much to learn but one of the most important 
aspects is that we are Catholic Women who are always seeking a deeper 
relationship with our Lord and ministering to the needs of others. The Catholic 
Daughters have been around a long time, proving we have something special.  
We do such wonderful things in and around our Church and community.  So 
thinking about that, what makes CDA special for you?  Invite others to share 
this with you.  Let your passion and love shine.   

d. Another thought is that one of our first calls as Christians is to witness our 
faith; to go out two by two and make Disciples of Christ.  What better way 
than to share CDA with them.  This is an excellent way of witnessing.  Most of 
what we do focuses on our Spiritual and Corporal Works of Mercy.   

e. Another important factor to think about is retaining members.  This is one of 
the most evident losses of membership I’ve seen in our state.  We work so hard 
to gain new members, and then we lose them.  Think about when you join a 
group or organization.  You are energized and ready to dig in, you felt called.  
Then this spirit just dies, your light goes out.  Why?  Are we embracing those 
new members?  Are we feeding them what they are hungry for?  Thus, they 
lose interest. 

f. A spiritual advisor once told me that if there is no joy or you don’t see the 
fruits of your works, then maybe this was not for you.  Let’s not let this be the 
case.  Give them what they are looking for.  

g. We are here today to talk about how to grow new courts and growing and 
retaining membership.  We will give you a few pointers on how to go about 
this.  Please don’t hesitate to ask questions.  After the discussion we will have 
an activity that you will be able to also give us pointers. 
 

2.  (Barb) Steps to New Membership 
a. First let’s start with some stats.  We are losing members faster than growing. 
b. If we are not recruiting our court is already dying.  After a few years of not 

gaining new members, it is very difficult to grow. 
c. Host activities and invite ladies. 
d. Hand out brochures. 
e. Attend Ministry Fair. 
f. Host spiritual events. 



g. Be seen and publish what you do, in your bulletins, local paper, facebook, or 
whatever avenues are available. 

h. Sign them up but don’t lose them.  Make sure to address those new members 
immediately.   

3. (Dawn) Steps to Retaining Members 
a. Find their talents  
b. Pair them up with a buddy 
c. Give them packets 
d. Listen to them and include them. 
e. Communication, we can not express this enough. 
f. Too much fundraising 
g. Not enough spirituality or spiritual events. 

4. (Barb) Difficult members 
a. First address them with kindness. 
b. Compliment them on the good qualities you see in them. 
c. Coax them into trying something new placing importance on the role. 
d. Ask them to share their knowledge with the new member. 
e. Make them feel valued. 
f. Use their knowledge. 

5. (Dawn) Steps to New Court Development 
a. The first and most important step is to always begin with prayer.  We must 

have God as our partner or it’s pointless.  After all, He’s in charge of 
everything we succeed at. 

b. Assign a chairman. 
c. Next - Talk to the Priest first, get permission (Priest packets) 
d. Advertise in the bulletin and set up weekend for recruit and first meeting 
e. Have a few members with you dressed in CDA colors. 
f. Do pulpit talks and handout brochures. 
g. Take names and info 
h. Hold Informational meeting and Organizational meeting at the same time if 

possible. 
i. Handle paperwork for national. 
j. Set up institution date. 
k. Make sure to follow up and stay connected for at least 6 months. 

 
 
 



Tools of the Trade – what does that mean?  Well it means tools that can help you succeed.  
How many of you actually look at the Tools of the Trade?  So much valuable information 
there.  
 
Here’s some ideas of Tools you can use in your court: 
Tool box with supplies - explain 
Virtual events – Recruit meeting, court meeting, state workshops, use for elderly or shut-
ins. 
Fun things – socials, game nights, teas 
Membership Contest within your local court 
Business cards – explain 
Fun bags – explain skittles card 
Coffee and Christ  
Bible studies 
Morning Rosary or facebook rosary together 
Market your Court 
 
Question and Answer session. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Activity 
(Dawn)  We would like to work on sewing seeds and growing beautiful flowers for our 
garden.  Another words, adding beautiful members to our Courts and helping them grow. 
We have many pretty flowers growing in our planter.  We will separate you into groups.  
Each group will be given a flower from our planter.  Inside of each flower is a question; 
there are no right or wrong answers, necessarily.  So your group will look at the question 
and come up with ideas and ways to handle each situation.   (Give them each 5-10 minutes 
to review). 
 
Questions: 

1.  A new member has come to the meeting for the first time?  What are the wrong 
things to do?  
What are the right things to do? 

2. Your regent is bossy and not allowing others to help.  Not even the other officers.  
How are you going to handle that? 

3. You are at a party talking to some friends or you run into someone at the grocery 
store?  How would you invite this person to the meeting?  Are you prepared to meet 
up with someone and how would you prepare? 

4. Give us at least one great idea we did not discuss to bring in new members to your 
court? 

5. Your state is having a retreat or workshop? What do you do with that information 
after attending? 

6. Another member is being a thorn in your court?  How would you handle her? 
7. What are some ways you can retain members of your court? 
8. How can you reach out to those members who don’t attend meetings anymore, and 

once were very active?  What’s some problems going on with your court that could 
cause this problem? 

9. What is the chain of command for handling issues within your courts?  And is there 
ever a situation where you would skip someone and go above their head? 

10. Give us examples of ways to solicit new members into your court? 
11. You’re having trouble getting new officers for your court.  Name some ways we can 

help develop new court officers and make them want to run? 
 

Review the group suggestions with each group.   
Handout the membership prayer cards and end with everyone reciting the prayer. 
Please pick up any supplies you’d like.  Thank you for coming to the workshop! 


