
The Sacred Heart School Board met on Tuesday, September 13, 2022, at 6:30 p.m. in 

Newman Hall. All members were present including Father Paul Baldwin, Susan Hucker, Tammy 

Lawrence, Sophia Schemmel, Kristen Wink, Jeff Hoeger, Ryan Sperfslage and Sarah 

Benter. 

 

President Jeff Hoeger called the meeting to order at 6:30 p.m. and Susan Hucker 

led the prayer from the Leadersgram. 

 

Kristen Wink moved to approve the minutes of the previous meeting as emailed with the correction of 

changing President Ryan Sperfslage to President Jeff Hoeger, and it was seconded by Ryan Sperfslage. All 

members approved and the motion carried.  

 

Jeff Hoeger reported for finance committee that preschool grants and ACH payments would be 

deposited soon. Kristen Wink reached out for further direction for the enrollment committee. Susan 

Hucker reported on items discussed at the recent Strategic Planning Seminar regarding development 

and communication. The seminar focused on retention of students. 

 

Father Paul Baldwin reported that he had spoken with the Immaculate Conception lay directors 

regarding the endowment fund. 

 

Susan Hucker emailed the principal’s report to the school board members. The board discussed how 

they would like to hear from the teachers for the teachers’ reports at each meeting. It was decided that 

they could email Susan or the board anything they wanted to report on but would not need to attend 

unless they chose to do so. The Kremer Foundation Tuition Assistance Grant was discussed as the 

$10,500 grant was for 11 students at Sacred Heart and one student has since transferred to the public 

school. Father Paul Baldwin moved to divide the funds equally among the remaining students. Sophia 

Schemmel seconded this motion and the board approved. Other items discussed were the Archdiocese 

safety inspection, new curriculum materials, the upcoming 100-year celebration and the recent garage 

sale.  

 

In old business the board went over staffing updates. Pam Foley has completed the substitute 

authorization course and will teach music and accompany students at school Mass once the state 

paperwork has been approved. Kelly McAtee is taking the substitute authorization course to be able to 

substitute in the 4-year-old preschool room. Andrea Chapman has accepted the secretary position and 

will start September 27.  

 

In new business the board reviewed the Archdiocesan School Board Policies 1000 – 3000s, no action was 

taken. Susan updated the board on the 100-year celebration and Holiday Gala planning and discussed 

which special project funding to focus donations on this year. Board members also reviewed the 

Comprehensive Improvement Plan and the goals for the school, no action was taken. The board 

reviewed the E-rate program, which the school participates in through the FCC to support internet 

access for schools and libraries. Lastly in new business the board was informed the dishwasher used for 

the hot lunch program was broken behind repair. Father Paul Baldwin made a motion to put the $6,000 



from the hot lunch program towards replacing the dishwasher, seconded by Kristen Wink. All members 

were in favor and the motion passed. 

 

Kristen Wink moved to adjourn the meeting, seconded by Tammy Lawrence.  

 

The next regular meeting of the Sacred Heart School Board is scheduled for October 11, 2022, at 6:30 

p.m. in Newman Hall. 

 


