
The Sacred Heart School Board met on Tuesday, January 10, 2023, in Newman Hall. Members 

present were Father Paul Baldwin, Susan Hucker, Sophie Schemmel, Ryan Sperfslage, Jeff 

Hoeger, and Sarah Benter. School board member Tammy Lawrence was absent.  

President Jeff Hoeger called the meeting to order at 6:34 p.m. and Susan Hucker led the board 

in prayer to begin the meeting. 

Ryan Sperfslage moved to approve the minutes of the previous meeting as emailed and Sophie 

Schemmel seconded. All members voted in favor and the motion carried.  

 

Standing Committees: 

Finance: Jeff Hoeger discussed raising tuition for the 2023-2024 school year. The board was 

presented with tuition rates from other parochial schools within the archdiocese and noted 

that Sacred Heart has lower tuition than most surrounding schools. Members discussed raising 

tuition by $100 per student to assist with increasing costs. Sacred Heart’s current tuition is 

$2,050 for the first student and $1,800 for additional students of the same family. Father Paul 

Baldwin made a motion to increase tuition for 2023-2024 school year by $100 per student. This 

would equate to $2,150 for the first student and $1,900 for additional students of the same 

family. Sophie Schemmel seconded the motion. All members voted in favor; motion carried to 

raise tuition by $100 per student for the 2023-2024 school year. The board discussed teacher 

and staff salaries; no action was taken. The board will consider salaries again at the meeting in 

February.  

Enrollment: Kristen Wink reported that she sent Christmas cards on behalf of Sacred Heart 

School for all families with a student enrolled in four-year-old preschool.  

Development: Tammy Lawrence was not present at the meeting, but she has been working on 

the annual fund request letter. 

Communication/Marketing: Sarah Benter, no report.  

 

Father Paul Baldwin reported that he has heard many compliments about the Sacred Heart 

School Holiday Gala. This was the first time Archbishop Jackels was invited to a school gala and 

he was very impressed with the event.  

Jeff Hoeger reported that he received a thank you card on behalf of the school board from 

JoEllen for her retirement gift. He passed it around for members to read. The board also 

received thank you cards and emails from teachers and staff for their Christmas bonuses.  

Susan Hucker emailed her principal report to the board. The new lunch tables arrived; however, 

many were damaged upon delivery. Susan Hucker has been in contact with the manufacturer 



and is working on getting them replaced. We are still waiting to hear back on the security 

analysis. Once the report has been returned, Susan Hucker can move forward with application 

for the state grant. She also shared the schedule for Catholic Schools Week. 

 

Old Business: 

For staff updates, Susan Hucker reported that Alexis White is doing an excellent job as the new 

kindergarten teacher and the classroom is much improved. Aimee Clemmons is also off to a 

great start as the new school secretary and eager to learn and update paper records to an 

electronic system. Trish Schmid hired Kendra Davis as an associate for three-year-old preschool. 

 

New Business: 

The school will be emailing out the Needs Assessment Survey to parents and guardians during 

Catholic Schools Week. This year schools have more local choice about what survey questions 

to include to pertain to their school specifically. Board members are to review the questions on 

the survey. The school board will go over the survey results at the March meeting. 

The school board discussed a summary of what is known so far on the Education Savings 

Account program that is proposed in state legislation. Information about ESA’s is provided by 

the Iowa Catholic Conference, Iowa ACE, and the office of Catholic schools. There is a series of 

preparation steps provided for gaining information, assessing classroom capacity and preparing 

for opportunities that might come with legislative decisions regarding school choice. 

Ryan moved to approve Archdiocesan Policy #4111.22 pertaining to reviewing staffing needs 

for the 2023-2024 school year, Sophie Schemmel seconded the motion. All members voted in 

favor and the motion carried. 

Father Paul Baldwin moved to adjourn the meeting and Kristen Wink seconded. Meeting 

adjourned at 7:47 p.m. 

 

The next regular meeting of the Sacred Heart School Board is scheduled for February 14, 2023 

at 6:30 p.m. in Newman Hall. 

 

 

 


