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Dear Parishioners,

I want to begin by expressing my gratitude for all that you have done at Sacred Heart of Jesus,  
St. Charles Borromeo, St. Joseph, St. John the Baptist, St. Mary,  and St. Patrick parishes throughout  
the years.  Our pastorate is unusual with six churches in a rural farming community.  As we continue 
our faith journey together, we want to build upon the many great things that we have accomplished.  
To name a few blessings:  Mass attendance is up, parishioners are attending monthly scripture and 
small group book studies, a pastorate choir has been formed, we held our first all-pastorate meeting in 
January, and coffee and donuts have returned.    

Attached is the Pastorate Vision Plan which has been developed from your input and from discussions 
with our Pastoral Council and Leadership Team.  The plan’s development and execution are a spiritual 
endeavor that is a work of the Holy Spirit and will be achieved by the parishioners of our pastorate.  
The spirit of collaboration for the vision of our pastorate was visible during the brainstorming activity 
at the January town hall meeting in which many of you participated.  This vision plan incorporates 
many of those ideas.  

Whenever I think of planning, I remember the account of Creation in the Book of Genesis.  In the 
beginning there is chaos, and the Spirit of God gradually brings order out of that chaos.  Planning can 
seem chaotic, but we trust that if we are open to the Holy Spirit then good will emerge from the chaos.  

This plan does not list everything we will be doing.  It does present items the Pastorate Pastoral Council 
and Leadership Team think we need to focus on during the next three years.  Developing a plan is not 
the goal, rather it is a means to help us strive toward the goal of better living and proclaiming the 
Good News of Jesus Christ.  The Uniting in Heart pillars of Mission, 
Community and Witness are aspects of that Good News.  

I thank everyone who has contributed to the creation of this plan by 
completing surveys, attending meetings, or otherwise sharing input.  
I understand that Uniting in Heart and working as a Pastorate has 
not been easy.  I thank everyone who has faithfully engaged in this 
often-difficult task.  I invite everyone to take part in making this plan 
a reality.  

May God bless all of us.  May we be receptive to the working of the 
Holy Spirit.  

Sincerely,

Fr. Richard Weisenberger
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MISSION & VALUES
Our Sacred Mission
We are the people of God uniting in the heart of Jesus Christ at Sacred Heart of Jesus, 
St. Charles Borromeo, St. Joseph, St. John the Baptist, St. Mary,  and St. Patrick.  We are 
a Catholic community serving Benton and Southwest Newton counties in Indiana.  We 
join the whole Church in proclaiming the Gospel in Word, Sacrament and Charity for the 
salvation of all people.    

The Values that Guide our Pastorate Vision Plan
Mission:

• We will focus on a culture of encounter where people experience Christ in the Liturgy, 
Scriptures, and community.

• We will deepen our personal relationship with Christ through intentional times of 
prayer each day.  

• We will walk with the youth and young adults of our parish to help them grow deep 
roots of faith.  

• We will build missionary disciples by providing a variety of opportunities for all to 
discover a personal relationship with Jesus Christ that inspires action.  

• We will create a culture of vocations where all are encouraged and accompanied as 
they seek to do God’s Will in their lives.

Community:
• We will foster a “Culture of Belonging” where those in our parish family, all 

newcomers, all who visit our church, and all who just inquire about our parish will 
know of our hospitality and that we are a parish family that cares.  

• We will be recognized as a Christ-centered, continuously growing, and loving 
community dedicated to compassionate outreach to anyone in need of spiritual, 
physical, and emotional comfort.    

Witness:
• We will collectively continue to learn, grow, and teach each other the wisdom of the 

Gospel and celebrate our faith with joy.  

• We will be witnesses to our personal relationship with Jesus Christ with all those we 
meet.  

• We will strive to serve all of those in need in our parish, our community, and our world.  

• We will develop outreach to Catholics who are not active in our faith community.  
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He was praying in a certain place, and 
when he had finished, one of his disciples 
said to him, “Lord, teach us to pray just as 
John taught his disciples.” Luke 11:1

From the time we are born until the time we die, we are called 
into deeper relationship with Jesus Christ, and through Him, God 
the Father.  We were created to become saints, and Sacred Heart of 
Jesus, St. Charles Borromeo, St. Joseph, St. John the Baptist, St. Mary,  
and St. Patrick parishes are committed to helping each parishioner 
walk in the footsteps of Christ, thereby also walking the path to 
heaven.  Through prayer, scripture, and the sacraments (especially 
the Eucharist), our pastorate is committed to forming intentional 
disciples who love and serve the Lord.  Once on that path of lifelong 
conversion, our disciples are then emboldened to share Jesus’ 
message of love and service with the world.   

FAMILY LIFE OBJECTIVE: Create multiple opportunities for families with children, in their 
role as the domestic church, to engage and grow in faith and the life of the pastorate.  

Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are:

• Form a Youth Involvement Committee (for youth not yet in high school) to be 
responsible for planning and executing 1-2 fun and educational events annually to 
engage our youth and their parents in the faith and pastorate life - Spring 2023.

• Form a Life Teen Support Committee to assist with parent communications, fundraising, 
organization of event chaperones, and other key functions to support the Life Teen Core 
Team and grow the existing program for students grades 9-12 – Spring 2023.   

• Strengthen the existing Young Adult and Family Group by growing its core leadership 
and implementing new ongoing events – Winter, 2022.     

• Host an annual Vacation Bible School for children ages 4 – 10 utilizing adults and teens 
in various leadership roles to grow our children’s faith in Jesus.   

• Offer an annual Life Teen mission trip to encourage a life of service and conduct a 
presentation annually to the pastorate sharing the group’s experiences – Fall 2022.  

• Plan a fun family event (trip to minor league baseball game, family festival, etc.) to build 
fellowship and bring our families closer together – Summer 2023.  

• Offer a Communion Day of Reflection for both children preparing for their first 
communion and for their parents to prepare for the communion milestone together  
as a family.  

MISSION
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SPIRITUAL LIFE OBJECTIVE: Encourage parishioners and non-Catholics to become 
disciples of Christ and grow deeper in their faith by offering a variety of enrichment 
opportunities.      

Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are:

• Form an Evangelization Committee to assist the Pastoral Council in ministry formation  
– Fall 2022

• Offer an ongoing First Saturday of the Month Rosary “Peace N Pie” event where, after 
praying the rosary for peace as instructed by our Blessed Mother at Fatima, we will share 
in pie and fellowship – Winter 2022.  

• Conduct annual training for all pastorate liturgical ministers to ensure proper and 
uniform practices among our parishes. 

• Utilize the newly formed pastorate choir to grow our faith community in song during 
key Church celebrations. 

• Strengthen our 2-3 book studies and/or group discussions each year to help parishioners 
deepen their faith. 

• Continue monthly scripture studies to broaden parishioner understanding of future 
Scripture readings.  

• Encourage and offer guidance for parishioner-led devotions at each parish such as 
Rosary, Adoration, Stations of the Cross, etc.  

• Offer days of reflection for all pastorate ministers – Summer 2023.   

• Train and empower parishioners to lead study groups – Fall 2023.   

• Host a recruitment day to provide information and generate parishioner interest in 
pastorate groups, events, and ministries – Fall 2022.  

• Implement the Adult Catholic Education (A.C.E.) program to provide ongoing faith 
development – Fall 2023.  

MISSION
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Contribute to the needs of the holy ones, exercise hospitality.  
Romans 12:13 

Sacred Heart of Jesus, St. Charles Borromeo, St. Joseph, St. John the Baptist, St. Mary, and  
St. Patrick parishes desire to develop a culture of hospitality in which Jesus Christ is 
encountered by all those who approach our doors.  As a community of disciples of the One 
who counseled, “I was … a stranger, and you welcomed me.”  (Mt 25:35), we seek to foster a 
culture where all are welcome, and where faith is ignited and strengthened.  In all that we do, 
we seek to invite all people to Christ by leading with charity, humility, and kindness.     

BUILDING COMMUNITY OBJECTIVE: Strengthen our pastorate vitality and promote faith 
and fellowship within the pastorate.    

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Form a Building Community Committee comprised of parishioners from each parish to assist and 
oversee pastorate events by Fall 2023.  

• The Pastorate Council and Leadership Team will plan and host a Mass and picnic for the pastorate 
in Fall of 2022.  This will become an annual event with a team of parishioners from each parish 
planning it in the future.    

• Plan at least one new pastorate-wide event each year as we continue to grow.    

• Form a hospitality subcommittee to establish guidelines for welcoming new parishioners and 
making current parishioners feel welcome through our participation in Entertaining Angels  
– Fall 2022.    

COMMUNICATION OBJECTIVE: Develop a comprehensive communication plan 
for the pastorate that incorporates print, digital, and social media.  

Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are:

• Continually evaluate and update all current communication efforts to ensure we are 
using the various mediums to their full potential in engaging parishioners  
– Winter 2022.  

• Continue to enhance the design of the weekly written communications bulletin to 
further engage parishioners in pastorate life.    

• Launch a master pastorate calendar to provide visibility of all events – Spring 2023.  

• Evaluate and update our current website to include the most relevant pastorate 
information, including information about Sacred Heart School – Spring 2023.  

• Update our parishioner contact information and develop a plan to ensure information 
is updated regularly – Summer 2023.   

• Create a pastorate directory to document and share pastorate life – Fall 2023.   

• Establish a plan for our pastorate Facebook page and other social media outlets 
promoting events, ministries, and spiritual efforts of the pastorate - Spring 2024.  

COMMUNITY
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As each one has received a gift, use it to serve one another as 
good stewards of God’s varied grace. I Peter 4:10

As disciples of Jesus Christ, we are not meant to keep our love for him to ourselves.  On the 
contrary, we are called to “go … and make disciples of all nations, baptizing them in the name 
of the Father, and of the Son, and of the Holy Spirit” (Mt 28:19).  Jesus was sent by the Father 
into the world to save us, and Sacred Heart of Jesus, St. Charles Borromeo, St. Joseph, St. John 
the Baptist, St. Mary,  and St. Patrick parishes are committed to equipping and inspiring our 
parishioners to share this salvific message with those who do not yet believe.  As Jesus himself 
said, He is the Way, the Truth, and the Life, and no one goes to the Father except through 
Him! (Jn 14:6) 

SOCIAL ACTION OBJECTIVE: Promote stewardship and witness through works of mercy 
within our pastorate and communities through the education and action of all parishioners.   

Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are:

• Establish a Social Action and Outreach Committee to coordinate efforts to help the poor 
and needy within our communities including parishioners and non-parishioners  
– Spring 2023.  

• Continue and enhance our outreach efforts with existing programs such as the Benton 
Community Food & Service Co-op and Habitat for Humanity – Spring 2023.  

• Conduct an annual pastorate work project – Summer 2023.  

• Other milestones supporting this goal will include new 
opportunities such as:

 o A bereavement group.  

 o Community mission work using local professionals 
offering advice and/or services such as tax 
preparation, legal issues, home repairs, yard  
work, etc.   

WITNESS
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PASTORATE VISION PLAN
Sacred Heart of Jesus, St. Charles Borromeo, St. Joseph,  

St. John the Baptist, St. Mary, & St. Patrick

PARISHES OF SW NEWTON & BENTON CO.
107 E MAIN ST
FOWLER, IN 47944-1148

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new. Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts...

 of Grace .....................................We pray O Lord 
 of Wisdom .................................We pray O Lord 
 of Courage ................................We pray O Lord

Show us the way...

 to Discernment ..........................Help us O Lord 
 to Unity ......................................Help us O Lord 
 to Hospitality .............................Help us O Lord 
 to Loving Kindness ....................Help us O Lord 
 to Serve Others .........................Help us O Lord 
 to Proclaim Your Holy Word ....Help us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.
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