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Dear parishioners and friends of Holy Family, St. Mary, and St. Johns:

God created each of us out of love, in order that we might refl ect that same Divine Love in our own 
lives.  Our Lord Jesus intended that our faith be lived in community, encouraging one another on our 
pilgrimage toward our heavenly homeland.  The Catholic Church should be our family, our spiritual 
refuge, and our spiritual home.  It is here that we grow individually and together as a community to 
deliver on the mission of the Catholic Church to bring all people to a relationship with Christ.  We 
are glad you are with us, and we need you as much as you need us!  

As we continue to grow together, we see the great need for our pastorate to have a concrete plan, 
rooted in a clear, inspiring mission.  The work of the Church needs to carry on, and we must be 
well-equipped to rise to the occasion in our changing culture.  As St. Paul writes this is to “equip the 
holy ones for the work of ministry, for building up the body of Christ.” (Ephesians 4:12)  

Over the past few months, as a part of our Diocesan Uniting in Heart pastoral plan, I’ve gathered 
with leaders in our pastorate to discern goals and milestones based on your feedback with our 
parish survey and the Diocesan Uniting in Heart 2030 plan.  This plan includes specifi c pastorate 
activities for our pastorate to engage in over the course of the next three years to help our pastorate 
grow and transform.  Our focus is on creating missionary disciples that build up the Kingdom of God 
using the pillars of Mission, Community, and Witness.  

This rolling three-year plan will be the guiding document for decisions made at the pastorate, and 
it also will guide our pastoral and fi nance councils in their work.  There is much to be done, and this 
plan will give us clear direction.  Our path forward includes something for everyone at the pastorate 
— from those who are new to those who have been part of our community for years.  

Please read this plan carefully so that you know the next 
steps that our pastorate is taking and how you can be part 
of our future.  This is an exciting time for our pastorate and 
our diocese, and I am grateful for your commitment to our 
community and glorifying our Heavenly Father by our loving 
response.  

As we chart this next course together, may God continue to 
abundantly bless you and your family.  Please join me in prayer, 
as I pray for you, that we continue to invite the Holy Spirit into 
our hearts and our pastorate.  

May we Unite in Heart,

Fr. Kevin Hurley
Missionary Pastor

May we Unite in Heart,

Fr. Kevin Hurley
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MISSION & VALUES
Our Sacred Mission
We are the people of God uniting in the heart of Jesus Christ.  We join the whole Church 
in proclaiming the Gospel in Word, Sacrament and Charity for the salvation of all people.

The Values that Guide our Pastorate Vision Plan
Mission:
• We will focus a culture of encounter where people experience Christ in the Liturgy, 

Scriptures, and community.

• We will deepen our personal relationship with Christ through intentional times of 
prayer each day.

• We will walk with the youth and young adults of our parish to help them grow deep 
roots of faith.

• We will build missionary disciples by providing a variety of opportunities for all to 
discover a personal relationship with Jesus Christ that inspires action.

• We will create a culture of vocations where all are encouraged and accompanied as 
they seek to do God’s Will in their life.

 
Community:
• We will foster a “Culture of Belonging” where those in our parish family, all 

newcomers, all who visit our church, and all who just inquire about our parish will 
know of our hospitality and that we are a parish family that cares.  

• We will be recognized as a Christ-centered, continuously growing, and loving 
community dedicated to compassionate outreach to anyone in need of spiritual, 
physical, and emotional comfort.  

 
Witness:
• We will collectively continue to learn, grow, and teach each other the wisdom of the 

Gospel and celebrate our faith with joy.  

• We will witness to our personal relationship with Jesus Christ with all those we meet.  

• We will strive to serve all of those in need in our parish, our community, and our world.  

• We will develop outreach to Catholics who are not active in our faith community.  
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Do not conform yourselves to this age but 
be transformed by the renewal of your 
mind, that you may discern what is the 
will of God, what is good and pleasing 
and perfect. Romans 12:2 

 
 
GOAL: Promote Passionate Discipleship through Youth and Adult 
Formation.  
Develop a Youth and Adult Formation process that forms 
our parishioners into committed missionary disciples for the 
proclamation of the Kingdom of God.
 

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Increase our middle and high school youth ministry program to help youth grow in this faith 
and discipleship.
 º Identify and form leaders with a heart for discipling our youth (Fall 2022-Spring 2023).
 º Inspire the faith within our youth group through pilgrimages, diocesan retreats, along with 

community service and social activities (Summer 2023).
• Augment our youth and adult religious education programs through a growth in volunteers 

and additional volunteer formation through the use of FORMED and other Catholic 
applications (Fall 2022-Spring 2023).

 
GOAL: Foster Spirituality as a Bridge to Life in Christ. 
Invigorate our current spiritual groups and establish new pastorate wide groups that 
provide parishioners opportunities to gain experience and enhance their spiritual 
lives.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Develop and maintain active Bible Studies for multiple groups within the pastorate by 
reestablishing Men’s Bible Study and building up the Women’s Bible Study groups while 
evaluating additional needs and programs (Summer 2023).

• Establish and increase spiritual events throughout our pastorate and communities.

 º Continue to celebrate patronal feasts days while inviting the local communities and 
incorporating the combined efforts of pastorate-wide societies.

 º Develop additional times for Eucharistic Adoration in preparation for the National 
Eucharistic Revival as well as homilies and small group discussions on the Eucharist and 
Eucharistic miracles (Fall 2023).

• Incorporate diocesan activities to connect to the greater spiritual life of the Church.

 º Work on parish mission and guest speakers for spiritual gatherings especially during 
Advent and Lent (Winter-Spring 2024).

MISSION
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Contribute to the needs of the holy ones, exercise hospitality. 
Romans 12:13

 

 
Goal: Develop Effective Pastorate Communications Practices. 
Create a comprehensive pastorate communication plan to share about events in the 
pastorate and invite people to become more engaged in our faith community.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Develop and identify volunteers with communication skills and interest in formation for 
communications and marketing (Spring 2023).

• Utilize all communication options in our pastorate to reach and inspire all age groups.

 º Improve and expand our current website (Winter-Spring 2023). 

 º Continue to use and expand on our All Call & Email Contacts as well as our pastorate wide 
newsletter.

 º Build social media presence utilizing appropriate web applications (Fall 2023).

GOAL: Build up the local Church. 
Identify and journey with our many families and individuals to bring the Holy Trinity 
from our Churches into the local home.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Continue to develop a welcoming spirit by working on our Hospitality & Service to both new 
and current parishioners.

 º Continue to contribute to Community Projects: Community Clean-Up, Cemetery Cleaning, 
Heritage Days, and 4-H county fairs, plus additional events.

 º Outreach to parishioners in need, especially new mothers, families dealing with loss and 
contacting our shut-ins and elderly 
parishioners (Winter 2024).

 º Fellowship and formation events 
through our monthly carry-ins, First 
Fridays, Fish Fry’s, and other social 
events. 

• Strengthen our pastorate connection to the 
Diocese and other parishes in the Diocese 
through advertising diocesan events on 
a new bulletin board in the parishes, 
information included in the bulletin, and 
sharing chancery communications  
(Fall 2022).

• Evaluate and build upon our community 
thrift store, New To You, and work with 
our pastorate and community leaders 
to see how it and other programs can 
serve our communities and parishioners 
more effectively and increase parishioner 
engagement in church and community 
volunteering (Winter 2023-Spring 2025).

COMMUNITY
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As each one has received a gift, use it to serve one another as 
good stewards of God’s varied grace. 1 Peter 4:10

As disciples of Jesus Christ, we are not meant to keep our love for him to ourselves.  On the 
contrary, we are called to “go … and make disciples of all nations, baptizing them in the name of 
the Father, and of the Son, and of the Holy Spirit” (Mt 28:19).  Jesus was sent by the Father into the 
world to save us, and our pastorate is committed to equipping and inspiring our parishioners to 
share this salvific message with those who do not yet believe.  As Jesus himself said, He is the Way, 
the Truth and the Life, and no one goes to the Father except through Him (Jn 14:6)!   

GOAL: Create a culture of Evangelization in the pastorate. 
Inculcate the love of the Holy Trinity to inspire the hearts of our parishioners to 
announce daily the Gospel of Faith, Hope, and Love.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Initiate the Vision Plan with “The 99 Masterclass” focusing on our Leadership Team and 
Pastoral Council and key volunteers (Fall 2022-Winter 2023) followed by “The 99 Experience for 
the pastorate (Spring-Summer 2023).

• Create a Connection Committee to assist new and current parishioners as well as their families 
and friends to attend liturgies and pastorate events.

 º Ensure a welcoming environment for liturgies for parishioners and guests by utilizing key 
volunteers to properly greet and welcome new visitors and former parishioners  
(Spring-Summer 2023).

 º Develop a new welcome packet for new parishioners to introduce them into the spiritual 
and social life of our pastorate (Fall 2023).

 º Follow up committee for new parishioners 
as well as to check in on inactive members 
and fallen away Catholics of the pastorate 
(Winter 2024).

• Offer and encourage opportunities for 
parishioners to share the good news and their 
own faith journeys.

 º Provide opportunities for parishioners to 
share their faith journeys at pastorate events 
as well as in the bulletin and newsletters  
(Winter 2023).

• Host events such as Stump the Priest etc. to 
invite and allow parishioners and friends to 
comfortably engage in Church teaching and 
current events and issues (Summer 2023).

• Utilize Evangelii Gaudium (The Joy of the Gospel) 
by Pope Francis to encourage and form parish 
leaders (Spring 2023).

WITNESS
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WITNESS
GOAL: Model Stewardship in our Pastorate. 
Infuse an ideal of stewardship that involves the whole of individual, family and parish 
life rooted in Trinitarian living to encourage passionate involvement and sharing of 
time and financial resources to serve the domestic and universal Church.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Establish an annual stewardship drive where every parishioner can share how they have and 
will serve the pastorate and local community yearly (Fall 2024).

• Increase and evaluate our volunteer pool to better serve the needs of our pastorate.

 º Utilize “Called and Gifted” to allow parishioners to see and discern the areas of ministry to 
participate in and grow in faith (Summer 2023).

 º Establish and empower ministry leaders to identify new volunteers and to assist in their 
formation (Winter 2024).

• Continue to educate and communicate to our parishioners our current and future financial 
needs.

 º Continue to communicate our current finances and how they are being used to further the 
mission of the Church.

 º Work with our parishioners on increasing online giving and holding periodic estate 
planning meetings (Fall 2023).

Celebrated 125th St. Mary - October 23, 2022

Celebrating 125th St. John - April 23, 2023

Celebrating 115th Holy Family - October 12, 2025
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PASTORATE VISION PLAN

PASTORATE OF HOLY FAMILY, ST. JOHN THE 
EVANGELIST, AND ST. MARY CATHOLIC CHURCHES
209 S SPRING ST
HARTFORD CITY, IN 47348-2551

Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new. Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts...

 of Grace .....................................We pray O Lord
 of Wisdom .................................We pray O Lord
 of Courage ................................We pray O Lord

Show us the way...

 to Discernment ..........................Help us O Lord
 to Unity ......................................Help us O Lord
 to Hospitality .............................Help us O Lord
 to Loving Kindness ....................Help us O Lord
 to Serve Others .........................Help us O Lord
 to Proclaim Your Holy Word ....Help us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.

Holy Family, St. John the Evangelist, St. Mary Parishes


