
Dear Monsignor or Father or Deacon:

 
I would like to update you on some pastoral planning initiatives which are happening in 
the diocese. They concern three deaneries: West Erie, Oil City, and Bradford. I recently 
wrote to the priests in those deaneries and am now following up with an email to you all, 
to keep everyone in the loop. 

The diocese has once again engaged the services of consultants at the Meitler firm to 
assist with ongoing pastoral planning, especially developing thoughts and options 
concerning parish restructuring. The Bishop and the central pastoral planning team 
have identified the West Erie, Oil City and Bradford Deaneries as the first areas for the 
focused attention of our consultants at Meitler. These deaneries have asked for 
assistance in planning. The consultants have already begun to gather and analyze data 
from all three of these deaneries.
 
On Tuesday, May 10 all actively-assigned priests of the West Erie, Oil City and Bradford 
Deaneries will gather at St. Mark Catholic Center for the initial report on Meitler’s 
findings. Also present will be Bishop Persico, Fr. Nick Rouch, Deacon Marty Eisert, the 
regional vicars and myself, together with our lead consultant, Mark Kemmetter. Retired 
priests are most welcome to attend but are not required to do so.
 
Follow-up individual meetings for each of the deaneries are scheduled for Tuesday May 
31 (Oil City), Wednesday June 1 (West Erie) and Thursday June 2 (Bradford), 
tentatively scheduled from 6:00 to 8:00 p.m. at a location within the deanery.  All priests 
and deacons from the respective deaneries will be invited to those meetings and will be 
asked to bring representatives of parish leadership.  
 
What about the rest of the deaneries? Eventually we hope to address pastoral planning 
in each of the deaneries, but for now we are starting with these three as the first focus 
for our consultants.
 
As each meeting date draws nearer, we will send out an RSVP and additional schedule 
details.  If you have any questions, please don’t hesitate to ask, and in the meantime, 
be assured of my prayers.
 
Sincerely,
Msgr. Edward M. Lohse
Vicar General


