
 
 

St. Michael the Archangel Roman Catholic Church 

Parish Council Meeting 

 824 Pershing Drive, Silver Spring, MD 

April 4, 2022 

7:00 p.m. 

 

MEETING MINUTES 

 

PRESENT: Rev. Msgr. Eddie Tolentino, Rev. José Rodriguez, Deacon Oscar Méndez, Lisa 

Taylor, Cindy Mendez, Cynthia Lewis, Christina Sian, Esnath Mtonga, Edwin Mendez, John 

Webster, Eliamelisa Gonzalez, Renee Holder.  

 

St. Michael’s Mission: 
Guided by the Holy Spirit, St. Michael the Archangel Church brings the parish and the 

community closer to the Lord through worship, love and stewardship so that all may be one in 

Christ. 

 

St. Michael’s Vision: 
A dynamic community of faith, celebrating our growing diversity as a beacon of the new 

evangelization. 

   

Attendance : Lisa, Monsignor Tolentino, Esnath, Cynthia, Maria Cristina, Father Jose, Helder, 

Edwin, John, Cindy, Deacon Oscar, Deacon Curtis, and Eliamelisa  

 

I. Call to Order - 7:10 pm 

 

II. Opening prayer - Monsignor Tolentino  

 

III. Approval of March Minutes  

motion John  

second Esnath  

 

IV. Approval of the agenda (agenda amended to indicate approval of March minutes) 

motion Eliamelisa 

second John 

  

V. For a Synodal Church: Communion, Participation, And Mission 

Fr. Jose and Lisa represented St. Michael's parish at the ADW meeting to discuss the synod. The 

meeting was originally scheduled to be in-person on March 12th, but due to the weather it was 

held online. It was not to discuss the 19 questions, but the discussion was mostly about how the 

sessions went in the parishes.  St. Michael's had some online synod sessions and some in-person. 

In a meeting, representatives from other parishes indicated that they only held the meetings 

online. Fr. Jose was glad he was able to have a few sessions in-person. Fr. Jose received some 



thoughts and ideas discussed with the others in the meeting how the sessions went. There were 

about 20 - 25 parishes represented and about 40 individuals attended the virtual meeting.  

Other parishes liked the idea of the phone tree and will be implementing the calls to their 

parishioners. Other representatives indicated said they wanted the priests to do more home visits 

or home blessings. The archdiocese will be sharing more information and notes at a later date. St. 

Michael's made it to the Catholic Standard for their work on the synod. Monsignor mentioned 

that we will see the minutes to see if there is anything we want to take and adopt. 

 

question:  does the archdiocese require we create another five-year plan? No, the last plan 

was one Monsignor wanted to create, so that we could plan ahead. We will have another 

town hall meeting in the fall. We will then create another plan for the parish to continue 

to move forward.  

 

VI. Finance council report as of 2/28/2022  

Total income: $62,382 

Expenses $78,779 

Deficit - $16,397 

Fiscal year to date 7/1 - 2/28 the deficit is $32,359  

Pew restoration we have collected $1,378 total for total campaign about 46% has been 

met. $58,253 total to date (46% of $127,100 goal). 

 

We have income and expenses from the renovations. John will check with Bill to make sure all 

the items are being tracked. Finance council will meet next Monday.  

 

Question: Why is there a big difference between January and February. In January, there is 

probably income that came in from Christmas. The parish receives significant one-time 

donations during Christmas and Easter.  

 

VII. Hispanic Committee Report  

Things are going well. Working with the ushers and lectors are preparing for Good Friday there 

will be the Stations of the Cross. This is an opportunity to evangelize.  Parishioners from the 

community are participating and will walk together. Everyone is invited. the procession will start 

at 1pm in front of the church. meditating on the 13 stations of the cross. at the charismatic prayer 

group, they had the consecration of 3 additional members it was a beautiful convocation. Deacon 

Mendez gave a beautiful reflection.  in preparation for the upcoming celebration the ushers and 

lectors have been preparing. Helder will write an article. The Pregonero did an article on the 

procession as well. The community has been looking forward to this since the last procession 

that held prior to COVID-19. This follows the same format as the Way of the Cross that are held 

on Friday. Edwin will take care of the handouts and music with copies for everyone. This will be 

created via PDF so that it can folks can download on their phones.  

 

VIII. Evangelization - John - in the process of making phone calls for holy week. 18 callers. 

About 40 - 43 per callers. Monsignor approved the new parishioners welcome luncheon, and we 

will work on moving this forward.  

 

Janice drafted a letter to parishioners that is up for review.  

 

as we are preparing for the new members. we should have a committee for the new parishioners 

some will be English or Spanish speaking. Welcome them with a program and get them engaged 



in parish activity. without people to speak to them and show them the different ministries it may 

not get much further if we do not keep them engaged.  

 

Let them know how essential they are to being 

  

This past weekend we had the marriage preparation. it was an excellent opportunity to show our 

best to others and see if they want to find  

 

Monsignor wants to thank those who worked on the marriage preparation.  

 

The same will be true how we celebrate the Stations of the Cross and celebrate Good Friday with 

us.  

 

Lisa was approached by a new parishioner and was not sure where to go. Lisa was able to get her 

contact information. Monsignor suggested the list of contacts is updated and republished. Edwin 

would of participated in the last draft. It should be in the office files, but Edwin will check his e-

mail.  

 

IX. Seven Principles of Catholic Teaching  

 

God's creation had a webinar on Thursday there is a link on the website to sign on and you can 

participate in the plan give-a-way on May 6th. Michelle hosted and she did a great job.  

 

Administrative Matters - include in the mass announcements and flock notes.  

Brigit Rweikiza  - Eliamelisa Gonzalez  

Andrew Quilpa - Maria Cristina Sian 

 

Esnath - it has been hard but you do not see folks at mass and others are not answering their 

phones. 

 

John, please have the Communications Council put together a nomination for individuals. John 

and Lisa will work together to put language together.  

 

Pictures and bio - send to the communications committee. It was due back on February 28th. If 

you sent it to Lisa's account she may not have received it because her account is no longer 

available.  

Already sent:  

Esnath  

Cristina 

Anna  

Cynthia  

Rene 

 

Pending:  

Helder 

Edwin  

Deacon Edwin 

Deacon Curtis  

Eliamelisa  

Dale  

mailto:br14@umbc.edu


 

Pending Business:  

 

 

Volunteers for photographers and videographers to help Scot with the 10 am. Tony White and 

Edwin already help.  

 

Reports on hiring of the new religious education director - The position has opened three days 

ago. As of now there are no applications. Deacon Ealey is receiving the applications. Next 

Tuesday there is a meeting with Deacon Ealey and Dr. Enriquez to review the applications. The 

job announcement went in the e-mail blast. This week it is going to the Catholic Standard and 

the Pregonero. Edwin suggests sending to the ADW human resources. Deacon Ealey is doing 

some outreach, and Deacon Oscar will check to see if it is going to the Parish Times. Ms. Kitty, 

Esnath, Michelle Martinez, Dr. Enriquez, Deacon Oscar, and Deacon Ealey are all part of the 

recruitment committee. Is there on the job training for this position? that is part of the process 

and want to the new director for the new school. The process should be completed by July. The 

person must be ready to hit the ground running.  

 

Town Hall Meeting - since Spring is around the corner, we will have it close to the feast day and 

make it a real milestone for the parish. depending on the conditions maybe announce what it will 

look like depending on COVID. Have a committee organize this so it can be done well. Consider 

using some of the questions from the synod. The entire parish council, clergy, and Hispanic 

committee should participate. Ad hoc committee: Edwin 

 

Michaelmas: Eliamelisa reach out to Cecilia about Michaelmas 

 

We need to take suggestions from the various groups who have been able to stay on task 

throughout the  

 

Enhancing security of the church - Rene contacted folks in the security world. Lisa will fill the 

gaps by speaking with MCPD.  

 

New locks were added on Thursday and on Friday morning some of the clocks were broken.  

Lisa is keeping an eye on the county to see if there are any security grants that can be used. We 

need to know some of the best practices. Montgomery county was given grants for religious 

places to  

 

Did money came in from the time that the church was vandalized? No, not yet. Lisa is speaking 

with the budget person is following up with them to ensure we receive the funds.  

 

Is there a contact from the police department to go around the church around 1 am or 2 am? 

Request someone to patrol around the parish. If anyone sees anyone who does not look safe. Lisa 

will reach out but is not sure it can be done.  

 

Lisa will reach out to Kathy Estrada.  

 

How can we educate parishioners about being aware of what is going on in the security of the 

parish. Captain Flint is in charge of community engaged and ask her to host a Zoom and speak to 

Parish Council or the parishioners about crime and safety.  



Is there someone who can speak about crime in Silver Spring. Lisa will see if the 2nd district 

should do the outreach or if she should do the talk. Lisa will formulate something and share with 

Monsignor and  

 

John will speak with Cindy for a new parishioner luncheon date.  

 

Meal bags - are Ziplock bags with snacks that are given to people in need who come to the 

church.  Sodality approached John with this project. Michelle and John will make 50 meals bags 

which will last about six weeks. Sodality will make the next round of bags.  

 

Parish pantry - the parish does not have a pantry. There is monthly collection for the Catholic 

Charities in Montgomery County. The next collection will be on holy week. The last weekend of 

each month there is the non-perishable food drive for the county. An announcement should be 

made in English masses during the 3rd weekend so that folks bring their donation the 4th week. 

This should go to the communications committee. This should be advertised to everyone.  

 

Depending on the contents of the meals bags consider opening this up to the parishioners. Who is 

going to man the numbers Consider having family sign ups. Have two families make 25 bags 

each. Esnath will think about taking this over.  

The bags were made very easily at the with  

 

Consider taking a collection to make these bags.  

 

Same bags to the same amount of people  

 

It was a great idea when the youth was working.  

 

The parish also gives away grocery certificates.  

 

What are the best ways to give to those meals out. Consider bringing this and discussing during 

the town hall.  

 

Have the service committee look to see what the needs and resources are. Lisa will reach out to 

Anna and discuss over  

 

The parish continues in need of extraordinary ministers of the eucharist. The ones that they have 

now are all vulnerable people. Recruit more and make the training virtual. Some folks are asking 

for communion for Sunday or during the week both the home-bound and the sick. Deacon Ealey 

is looking into the COVID-19 guidelines and can eucharistic ministers can visit the sick. The last 

guidance was that only the priests could go to the nursing homes and the home-bound.  

whenever someone calls at the rectory, please have carmen if the person was sick and needed 

confessions or if the person wanted to receive the priest are not too go on Sunday because of the 

mass duties on that day. Deacon Oscar checked the ADW website and there was no update as of 

now.  

 

Lay folks need to do more in the church and help with items that they can do in the church. The 

community of the church need to be dynamic. If we do not give this in the ministries, then we are 

not being dynamic.   For example, be an active community by putting lay people in the stations 

of the cross like the Hispanic community has done. encourage people to do the mission and this 

is what the synod is asking for folks to participate and have lay people doing the mission. Cannot 



give all the responsibilities to the clergy because they are already doing a lot.  The best way to 

get someone to participate is by speaking to the person and ask - do you want to be a eucharistic 

minister? Edwin explained that is the best way is my approaching folks we know.  

 

Fr. Jose shared his experience with a woman who he has visited a few times and gave the 

anointing of the sick. She passed away today. We have to accompany those who are sick and 

help them die in peace. There are many experiences that are beautiful to save souls for the Lord.  

 

Monsignor - thank you for your active participation in this parish. Why is there a shortage on 

men in the priesthood, sometimes because they never saw a happy priest. Sometimes because 

they saw grouchy or unhappy priests.  

 

for some they saw priests who were ecstatic to see the people. It is Monsignor's mission so that 

we are immediately ready to actively participate in this. There are still some folks who are not 

ready to be with people. We need to be positive signs to the community. All we can do is that 

what we believe that God wants us to do.  

 

Someone text monsignor to let him know that they were watching the mass from Johannesburg. 

Praying God to will His will. Everyone who is baptized has an active role to play in the church. 

between the pandemic and now some have never missed a mass. Thank you for being passionate 

and doing the work. That was a lot for the marriage prep with folk from around the county.  

 

Include the ministry folks in the parish council  

 

closing prayer - Deacon Oscar -  

 

end time: 9:00 pm  

REMINDER –Parish Council members assigned to serve as liaison officers to Councils, 

Committees and Ministries are responsible for serving as ministry coordinators and for keeping 

the Parish Council informed of ministry activities and new information or challenges of which 

the Council should be aware through monthly reports submitted no later than one week in 

advance of a Council meeting. 

 


